
 

 

Truro Board of Selectmen 
Tuesday, August 26, 2014 –5:00pm 

Selectmen’s Chambers Town Hall  

24 Town Hall Road, Truro 

 

 

 

Agenda Topic  Presenter 

Open the Regular Meeting   

Public Comment Period - The Commonwealth's Open Meeting Law limits any discussion by members of the Board of an 

issue raised to whether that issue should be placed on a future agenda. 

Proclamation for Robert Holt                                                                                                                                 Jay Coburn                                                            

Joint meeting with Town Administrator Search Committee  presentation of Town 

Administrator Finalists & Interview Schedule  

Lori Meads 

Review and Adopt New Standards in Training for the Fire Department  Paul Wisotzky 

Review and Approve Recycling Services Agreement with Covanta Sustainable Solutions LLC 

and Authorize the Chair to sign 

Paul Morris  

Update on FY15 Goals and Objectives Robert Lawton 

Review and Approve Contract with Coastal Engineering regarding permit extension for  

Pamet Harbor Dredging and Authorize the Chair to sign 

Robert Lawton 

Appointment of Deputy Shellfish Warden per MGL CH 130 § 98-Steve Wisbauer & Financial 

Interest Disclosures  & Determination and Acceptance of Disclosure of Appearance              

Jan Worthington 

   Consent Agenda 

1) Review and Approve Meeting Minutes- August 12, 2014 Regular & Executive & Hold  

2) Review & Approve and authorize Chair to sign: 

a. Woods Hole Group Inc. Services Agreement  

b. Massachusetts Housing Partnership Agreement for affordable housing at 340 Route 6 

c. MJT Enterprises Inc. DBA Cape Cod Oil Co. FY15 Fuel Oil contract for Town Buildings 

3) Review & Approve Reappointments to Boards and Committees (Pat Pajaron- Emergency 

Management Director Assistant; Marjorie Childs-Com.Dis.; Bernard Robins-COA; Steve 

Wisbauer-SAC)  

4) Review and Approve acceptance of Resignation-Dana Pazolt from Shellfish Advisory 

Committee  

5) Review & Approve Renewal of 2 Year Shellfish Grant-Dana Pazolt-643 Shore Road –1 Acre  

6) Review and Sign AFSCME Contract for July 1, 2014 – June 30, 2015 

7) Review and Approve Francie Randolph (Sustainable Cape)amendment to Use of Town 

property to move Farmers’ Market days from Mondays to Saturdays 1-5pm (September 6, 13, 

20, and 27
th
) 

 

Develop Non-Discrimination Policy for Town Contracts Paul Wisotzky 

Review and Approve Proclamation: Suicide Prevention Week 9.8 - 9.14  Jay Coburn 

Selectmen Reports and Liaison Reports  

Next Meeting Agenda: September 9, 2014  

Town Administrator’s Report  

 



 

   TOWN OF TRURO 

 

 

A PROCLAMATION TO HONOR ROBERT HOLT FOR HIS DEDICATED SERVICE  

 TO THE TOWN OF TRURO  

 

WHEREAS, Robert Holt has served the Town of Truro with distinction for many dedicated 

years and has been an invaluable member of our community and served in many capacities 

during his long commitment to the Town of Truro; and  

 

WHEREAS, Robert Holt is deserving of recognition for his dedication and hard work and is 

deserving of recognition for his duty faithfully & dependably performed with many friends both 

in and out of the Truro government; and  

 

WHEREAS, Robert Holt was instrumental in serving many years on the Recycling Committee, 

Energy Committee, Board of Health and Human Services Committee ; and 

 

PROCLAIMED by the Town of Truro Board of Selectmen this day August 26
th

, 2014  

that Robert Holt is hereby recognized and commended for his many years of dedicated public 

service to the citizens of the Town of Truro; and  

 
NOW, THEREFORE, BE IT KNOWN that we, the Board of Selectmen of the Town of Truro offer our 

sincerest appreciation for his many years of dedicated service and express our best wishes for all future 

endeavors.  

_____________________________                                                _____________________________                                                      

Jay Coburn, Chairman                                          Paul Wisotzky, Vice-Chairman 

___________________________                                              __________________________ 

Janet W. Worthington, Clerk                               Robert Weinstein  

_______________________________ 

Maureen Burgess   

Signed on this 26
th

 Day of August in the Year of our Lord Two Thousand and Fourteen.  

Board of Selectmen of the Town of Truro, Massachusetts  

 



Town of Truro
Town Administrator Candidate Interviews
Tuesday, September 16, 2014

9:00 Selectmen's Chambers Coffee & Donuts

Jay Coburn
Paul 

Wisotzky
Jan 

Worthington
Maureen 
Burgess

Bob 
Weinstein

Town Hall Public Safety Beach Library Pamet Harbor

DPW Garage
Truro Central 
School Highland Light

Rec 
Center/COA Truro Center

Meeting 
House North Truro

Highland 
Center Sally's Way

9:30 Break Candidate 1 Candidate 2 Candidate 3 Candidate 4
10:30 Candidate 1 Break Candidate 4 Candidate 2 Candidate 3
11:30 Candidate 2 Candidate 3 Break Candidate 4 Candidate 1
12:30 Box Lunches available for pick up at Town Hall
12:30 Candidate 3 Candidate 4 Candidate 1 Break Candidate 2

1:30 Candidate 4 Candidate 2 Candidate 3 Candidate 1 Break

3:00 Reception at COA Lounge for Acting TA's, Fire Chief, Police Chief & Lt., Department Heads

5:00 Board of Selectmen Meeting - Interviews
5:00-5:30 Candidate 1
5:30-6:00 Candidate 2
6:00-6:30 Candidate 3
6:30-7:00 Candidate 4

7:00 Deliberations
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Truro Board of Selectmen 

Meeting Minutes – August 12, 2014 

Truro Town Hall, 4:00 p.m.  

 

Members Present: Jay Coburn-Chair, Paul Wisotzky-Vice Chair, Jan Worthington-Clerk, Robert 

Weinstein, and Maureen Burgess 

Others Present: Co-Acting Town Administrator Robert Lawton 

 

Chair Jay Coburn called the meeting to order at 4:00 p.m.  

At 4:00pm Coburn moved that the Board of Selectmen enter into Executive Session in 

accordance with the provisions of Massachusetts General Law, Chapter 30A, 21(a) number (3) to 

discuss strategy relative to collective bargaining, and strategy relative to litigation, whereas 

discussion of these matters in open session would have a detrimental effect on the 

bargaining/litigating position of the Town and to reconvene in regular session. Coburn so 

declared that it would have a detrimental effect on the town.Worthington seconded the motion. 

Roll Call Vote: Robert Weinstein, aye; Maureen Burgess, aye; Jay Coburn, aye; Paul Wisotzky, 

aye; Jan Worthington, aye. So voted unanimously 5-0.   

 

At 5:05 p.m. the Board of Selectmen reconvened in Open Session.  

 

Public Comment Period 

Christopher Lucy presented two questions. He questioned whether it was lawful to use Community 

Preservation funds for the Friends of the Truro Recreation bid for a consultant  since Town Counsel 

opinion on the ATM Article was not favorable to this being for the purposes of recreation. Mr. Lawton 

spoke to the use of CPC funds being used for certain recreational purposes.  

His second question was related to the Kline residence on Stephens Way. The second request before the 

Board of Selectmen, was regarding the Kline property. He questioned the amount being spent on the 

courts and the amount of money being lost in revenue for the property owner’s tax abatement. He 

finished by commenting that this lawsuit needed to end.   

 

Update on implementation of Fire Department Alternative Work Period and Overtime  

Wisotzky explained that an alternate work period had been approved which consisted of an overtime 

work period after 28 days. This will be fully implemented to control overtime expenses.   

 

Update on Wage and Classification Study 

Mr. Lawton referred to the time line from Human Resources Services Inc. and his memo
1
 to the Board 

of Selectmen. He stated concern that the contract calls for a completion of the Wage and Classification 

study to have been finished by HRS Inc. in the month April 2014. He explained that most of the job 

descriptions have been reviewed and returned to HRS Inc. Mr. Lawton stated that the final report will 

be available in mid-September. Coburn expressed great concern that the consultants were not meeting 

their deliverable. He felt that it was important to express to the consultants their frustration and the lack 

of a good reference that would come from the Truro Board of Selectmen. It was noted that the full 

report from the consultants was delaying other items that needed to be accomplished. Wisotzky added 

that he too was concerned with the many revisions made to the job descriptions that took time from the 

staff to do and is ultimately the work of the consultants. Weinstein asked if anything could be done to 

expedite this process. Mr. Lawton added that he would like a second review of the job descriptions then 
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the consultants will provide the wage analysis. Coburn suggested no further payment without the Board 

of Selectmen approval.  

Burgess moved that no further payments be made to Human Resource Services Inc. Weinstein 

seconded the motion. So voted unanimously 5-0.  

 

Review and Approve Land Management Agreement for Pamet Harbor Parking Lot, Boat Ramp, 

Boarding Pier, Gangway and Floats with Pamet Harbor Commissionand signage 

Tim Silva, Chair of the Pamet Harbor Commission came before the Board of Selectmen . He spoke of 

the vote of support that the Commission gave for the Land Management Agreement
2
. He mentioned 

issues that might arise when the parking lot is busy and suggested that the enforcement of the parking 

rules goes to the Harbor Master. Mr. Silva noted the option of a Special Permit for certain events 

additionally allowed for the parking lot. He mentioned accessing one side of Mill Pond Road as an 

alternative for people to park which he thought was a good alternative.  Burgess suggested that the 

Charter fisherman implement having customers park at their residences. Worthington added that when 

it is busy the rules can be applied per the judgement of the Harbor Master. Mr. Lawton explained how 

the tickets would be issued in order to access parking. Weinstein spoke to the reason that the agreement 

was broad , since  the Department of Fish and Game manages 163 facilites. There was a brief 

discussion on the history of the facility with respect to the State and what has been allowed over the 

years and the issuing of Special permits for certain events that use the parking lot. It was noted that 

Special permitting will be referenced in the signage that the State is providing and that the facility is for 

boating purposes.  

 

Mr. Lucy asked about 320 CMR 2.00 regulations with respect to required postings and publication 

when approving the Land Management Agreement. Mr. Lawton responded that those requirements 

pertain to any changes made to the agreement. He also explained that the agreement allows for mooring 

holders to use the facility. It was discussed that the Harbor Master would be in charge of the regulations 

of the harbor parking lot.   

 

Moniz Rose came before the Board of Selectmen with the question of whether those with boats, kyaks, 

mooring holders were going to be treated differently.  He stated that he had been at the meeting at the 

habor which included a discussion with Jack Sheppard, Director of Fishing and Boating Access, adding 

he felt that use of the parking lot should be left as it is for many reasons including the Harbor Master 

being in a difficult spot.  

 

Elena Rice spoke of owning a Charter business and questioned whether use of the parking lot was 

going to be different tomorrow. She said she also uses the parking lot for family fishing trips in addition 

to chartering and asked if she will still be able to use the parking lot for these activities.  

 

Tony Jackett, Habor Master, explained that the end of the busy season was approaching and things had 

worked out for the summer. He explained how parking has been working throughout the summer. He 

said that they work to accomodate use of the parking lot. He added that he would adhere to the 

direction of the Town Administrator.  

 

Wisotzky encouraged Mr. Jackett to come before the Board of Selectmen if there are any issues.  

 

Weinstein moved on this day August 12, 2014 the Town of Truro enter into a Land Management 

Agreement pursuant to the Authority of  General Law 21A  Section 2 (8) Section 11B by and 

between the Department of Fish and Game and the Town of Truro acting by and through its 
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Board of Selectmen. Burgess seconded the motion. So voted unanimously 5-0.   

 

Appointment of Shellfish Constable and Deputy Shellfish Wardens per MGL CH 130 §98 

Coburn eluded to a conflict of interest issue with Mr. Wisbauer’s appointment as a Deputy Shellfish 

Warden and as a grant holder. Weinstein explained that based on the Statute the Shellfish Constable is 

appointed by the Board of Selectmen
3
.  Weinstein cited MGL Chapter 130 §98 that authorizes the 

Board of Selectmen to make the appointments. Tony Jackett will be appointed as Shellfish Constable 

and the Deputies for a three year term. Both Mr. Wisbauer and Mr. Bloom assist Mr. Jackett and would 

need to get the requisite training. Mr. Jackett gave accounts of situations in which his assistants have 

enforced the regulations. It was reiterated that there was a conflict with Mr. Wisbauer being appointed 

as a grant holder which would delay his appointment until there is proper disclosure filings. Wisotzky 

thanked Mr. Jackett for all his hard work on the Shellfish beds. He added that they need to make sure 

that people successfully complete the training. Both Steve Wisbauer and John Bloom need to complete 

the training within three years per MGL Chpt. 130 §98.Weinstein made a motion pursuant to MGL 

Chapter 130 §98 under the authority of the Board of Selectmen to appoint Tony Jackett as 

Shellfish Constable and John Bloom as Deputy Shellfish Warden. Burgess seconded the motion. 

So voted unanimously 5-0.  
 

Coburn asked to take out of order the appointment of John Dundas to the Zoning Board of Appeals. 

 

Review and Approve John Dundas as Alternate on the Zoning Board of Appeals 

Dundas was before the Board of Selectmen to be appointed an Alternate on the Zoning Board of 

Appeals
4
. He spoke to his interest in serving on this Board. He was thanked for his willingness to serve.  

Wisotzky moved to approve the appointment of John Dundas as an Alternate on the Zoning 

Board of Appeals. Worthington seconded the motion. So voted unanimously 5-0.  

 

Review and Approve Applications to Serve on Charter Review Committee-Gary Palmer and 

John Snow 

Coburn commented that there was one vacancy on the Committee with both John Snow and Gary 

Palmer applying to serve on the Committee
5
. Worthington moved to appoint Gary Palmer on the 

Charter Review Committee. Weinstein seconded the motion. So voted unanimously 5-0.   
 

Report on the Town Administrator Search Process and scheduling candidate interview dates 

Worthington, explained as Liaison, to the Town Administrator Search Committee that the Committee 

will have 3-5 candidate’s names to present on August 26th. She noted that the Board of Selectmen need 

to consider their next steps once the names are presented. It was suggested that beyond the interview 

process, the candidates meet with staff and have them see different parts of Truro. Coburn suggested 

during a one- two day process, they meet with the 3-5 candidates prior to the interviews. He proposed 

the days of September 15th and 16th. There was a brief discussion as to how much time to spend 

interviewing each candidate. It was agreed that all of the Department heads should meet with the 

finalists then hold the interview process in public session. Worthington suggested that the Board of 

Selectmen think ahead as to what questions they want to ask the candidates. Mr. Lawton responded that 

he would prepare some questions and each Selectmen can pick two questions to ask of the finalists. He 

also suggested a tour of Truro with the candidates. Burgess suggested a problem solving scenerio for 

the finalists to respond to as a part of their interview. Wisotzky commented on the Open Meeting Law 

requirements when they do take the candidates around town and meet with staff. It was suggested to try 

to have questions formalized for the meeting on the 26th. There was a discussion as to a proposed date 

of September 16th for the interviews.  
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Consent Agenda 

1) Review, and Approve Meeting Minutes – July 5
th

 & July 22
nd

, 2014 Regular and Executive & 

Hold
6
 

2) Review and Approve Renewal of Charleen Greenhalgh and Robert Lawton as Co-Acting Town 

Administrators and authorize the Chair to sign renewal of Memorandum OF Agreement with 

Charleen Greenhalgh
7
 

3) Review and Approve and Authorize the Chair to sign DECAMM Standard Contractor Evaluation 

for work performed by Annese Electrical Services, Inc.
8
 

4) Review and Approve and Authorize the Chair to sign: 

a. 911 Support and Incentive Grant
9
 

b. Acceptance of the FY15 Cape Cod Healthcare Medical Director Contract
10

 

c. FY15 Attachment B Formula Grant Allocation Budget for the Executive Office of Elder 

Affairs
11

  

5) Review and Approve Renewal of Lower Cape Community Access Television Contract
12

 

6) Review and Approve Renewal of Maureen Burgess as Truro Representative to the Cape Cod 

National Seashore Advisory Commission and Jay Coburn as Alternate
13

  

7) Review and Approve Appointment of Priscilla Silva to the Cable & Internet Advisory 

Commission
14

 

8) Review and Approve Re-appointments to Boards and Committees (Steve Wisbauer-SAC; Mark 

Farber-En. Com.; Karen Snow-BWWC; Michael Silva & Richard Marr-Rec. Com.; Robert Lowe-

CPC; Karen Shedd-Cultural Council; Tom Kane-SAC; Linda Noons-Rose-ConsCom)
15

 

9) Review and Approve Renewal of Common Victualler (food) Babe’s Restaurant -63 Shore Rd
16

 

10)  Review and Approve Renewal of 2 Year Shellfish Grant –Dana Pazolt- 643 Shore Rd-1 Acre
17

 

11) Review and Approve One Day Alcohol License for Truro Treasures (9/20)
18

 

12) Review and Approve Entertainment Application (One Day) Truro Center for the Arts at Castle 

Hill (8/9) & Truro Vineyards of Cape Cod (8/14)
19

 

13) Review and Approve Use of Town Property – Truro Treasures Weekend-Car Show (9/20)
20

 

Weinstein stated corrections to be made to the July 22
nd

 regular session minutes.  

 

Wisotzky referenced (#9) on the Consent Agenda, asking what the owner’s of Babe’s Restaurant 

intentions were for opening this season. He also asked about the August 9th event at Castle Hill that 

involved entertainment (#12). Coburn requested to hold the Truro Arts Center at Castle Hill from the 

Consent Agenda.  

 

It was explained that the owners of Babe’s restaurant had intentions to open this season but a renewal 

of the license would only be issued when business applications were in hand. The August 9th 

entertainment at Castle Hill request was removed previously by the event organizer for approval. After 

being brought to the attention of the Licensing Department it was before the Board of Selectmen after 

the fact.  Coburn asked to hold the reappointment of Steve Wisbauer until the issue of conflict had been 

resolved and to hold Dana Pazolt’s license request for a determination on his filing of a conflict of 

interest disclosure since he is a grant holder and a member of the Shellfish Advisory Commission.   

 

Weinstein questioned (with respect to #4a) if there could be a discussion on regionalizing dispatch 

service with the Chief of Police.  

 

Wisotzky moved to approve the Consent Agenda minus items (#8, #10, & #12). Burgess seconded 
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the motion. So voted unanimously 5-0.   

 

Coburn asked to delay (#8) for a determination from Town Counsel regarding Steve Wisbauer’s 

appointment and asked to reserve (#10) until an ethics disclosure had been filed by Dana Pazolt for his 

appoint on the Shellfish Committee and for being a grant holder. Coburn stated with respect to (#12) 

that the organization has had an issue in the past with not applying in a timely manner and he was not 

willing to retroactively approve the application.  There was a brief discussion to delay action on (#8) 

and (#10) for an approval of an ethics disclosure.  

 

Wisotzky moved to deny the One Day Entertainment license retroactively for Truro Center Arts 

at Castle Hill on August 9th. Burgess seconded the motion. So voted unanimously 5-0. 
 

Discussion of Town Representation within the Herring River Restoration MOU III 

Burgess spoke to the Herring River Restoration Executive Counsel
21

 group being formed to ensure that 

policies are being followed. The group will meet quarterly, as needed. She requested that the Board of 

Selectmen decide if one member or two members would be adequate to be present at the Executive 

Counsel meetings. She noted that there are less properties in Truro being impacted than in Wellfleet. 

Wisotzky commented that it would be disadvantageous if there were only one member voting from 

Truro. Weinstein agreed to be a member of the Committee.  

 

Wisotzky moved to appoint two members of the Truro Board of Selectmen to the Herring River 

Restoration MOU III Executive Counsel (Maureen Burgess and Robert Weinstein). Worthington 

seconded the motion. So voted unanimously 5-0. 

 

Development of Non-Discrimination Policy for Town Contracts 

Wisotzky stated that this issue arose from reviewing contracts for the Town and he requested that 

standard non-discrimination language include gender identity be inserted in all of the contracts that the 

Town enters into. He requested that it be made into a policy for the Board of Selectmen. It was 

confirmed to Weinstein that this request was consistent with MGL. Mr. Lawton defered to Town 

Counsel for the proposed language for their next meeting.  

 

Selectmen Reports Liaison Reports 

Worthington-She proposed working with Susan Travers, COA Director, to redraft the Senior Tax 

Program so that positions can be rotated for individuals looking to participate; this would ensure a 

broader range of people being able to receive this Town benefit. She also asked that Residential Tax 

Exemption be looked into for Truro and have the discussion of implementing it be on a future agenda.  

Wisotzky-He stated that the recruitment posters and flyers for the Fire department have generated great 

responses. He spoke to the resignation of Bob Holt from the Recycling Committee and the Energy 

Committee and thanked him for his years of service. Coburn requested a Proclamation for his extended 

tenure serving Truro for many years.  

Burgess-She spoke of there being a vacancy on the Bike and Walkways Committee. She also noted the 

celebration on August 21st for the First Parish Church distinct placement on the National Registrar of 

Historical Places.   

Weinstein – He stated that recently he had Selectmen Office hours at the Farmer’s market. He 

proposed that a weekend day be utilized for better attendance for working locals versus holding the 

event on Mondays. He also attended the Pamet Harbor Commission meeting where a number of issues 

were adressed with great participation and he gave a special thanks to the Chairman, Tim Silva.   

Coburn-Stated that he and Burgess will be holding Office Hours at the Transfer station Saturday , 
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August 16th. 

 

Next meeting Agenda: August 26, 2014 

Draft Non-Discrimination Policy; Update on Goals and Objectives; Pamet Harbor Dredging Permits 

with Coastal Engineering; Massachusetts Housing Partnership Agreement; Proclamation for Suicide 

Prevention;Woods Hole Group Agreement-Next Phase on the culvert;Cape Cod Fuel Oil Contract; 

Town Administrator Search Committee presentation;Fire Department Hiring –Adoption of Standards; 

Revise Senior Tax Program and Preliminary Discussion on implementing Pay-As-You-Throw. 

Weinstein asked for a report on Regional Dispatch (Part of Quarterly Report) 

 

Town Administrator Report 
Mr. Lawton explained that the Town of Truro had coverage for the summer season for an Animal 

Control Officer with a shared part-time person that is employed with Wellfleet. Wellfleet is going 

forward with the advertising for the position. The position will continue to be shared between Truro 

and Wellfleet. Mr. Lawton stated that he is also considering options for a regional animal shelter. 

Lastly, he added that he had contacted Comcast for an upate on the timeline within the existing contract 

for those not served by cable or internet.  

At 6:57pm Wisotzky moved to adjourn the meeting. Weinstein seconded the motion. So voted 

unanimously 5-0.  

Respectfully submitted,  

Nicole Tudor, Board of Selectmen Secretary 

 

 

_______________________                                                                                                       

Jay Coburn, Chairman                                                                        Paul Wisotzky, Vice-Chairman 

  

         

 

                                                                                                   ________________________                    

Janet W. Worthington, Clerk                 Robert Weinstein      

                              

 

 

 

                                                                                                             

Maureen Burgess 

Board of Selectmen 

Town of Truro 

 

 

                                                 
1 Human Resources Services Inc. Memo and Robert Lawton Memo to Board of Selectmen regarding Wage & Classification 
2 Land Management Agreement ; Memo from Harbor Master to BoS; Proposed Parking Sign design  
3 MGL Ch. 130 Sec. 98 Appointment of Shellfish Constable and Deputy Shellfish Wardens 
4 Application to serve –John Dundas 
5 Applications to serve-Gary Palmer and John Snow 
6 Review, and Approve Meeting Minutes – July 5th & July 22nd, 2014 Regular and Executive & Hold 
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7 Review and Approve Renewal of Charleen Greenhalgh and Robert Lawton as Co-Acting Town Administrators and authorize the Chair to sign renewal of 

Memorandum OF Agreement with Charleen Greenhalgh 
8 DECAMM Standard Contractor Evaluation for work performed by Annese Electrical Services, Inc. 
9 911 Support and Incentive Grant 
10 Acceptance of the FY15 Cape Cod Healthcare Medical Director Contract 
11 FY15 Attachment B Formula Grant Allocation Budget for the Executive Office of Elder Affairs 
12 Lower Cape Community Access Television Contract 
13 Memo from Maureen Burgess regarding Truro Representative to the Cape Cod National Seashore Advisory Commission  
14 Application to serve- Priscilla Silva to the Cable & Internet Advisory Commission 
15 Applications to serve-Steve Wisbauer-SAC; Mark Farber-En. Com.; Karen Snow-BWWC; Michael Silva & Richard Marr-Rec. Com.; Robert Lowe-

CPC; Karen Shedd-Cultural Council; Tom Kane-SAC; Linda Noons-Rose-ConsCom 
16 Business license application for Common Victualler (food) Babe’s Restaurant -63 Shore Rd 
17 Shellfish Grant Application –Dana Pazolt- 643 Shore Rd-1 Acre 
18 One Day Alcohol License application for Truro Treasures (9/20) 
19 Entertainment Applications (One Day) Truro Center for the Arts at Castle Hill (8/9) & Truro Vineyards of Cape Cod (8/14) 
20 Use of Town Property – Truro Treasures Weekend-Car Show (9/20) 
21 Memo regarding Herring River Restoration Executive Counsel membership 
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July 10, 2014 
 
Sent by Electronic Mail 
 
Charleen Greenhalgh 
Acting Town Administrator and Town Planner 
Town of Truro 
P.O. Box 2030 
Truro, MA  02666 
Email:  assttownadm@truro-ma.gov 
Tel:  508.349.7004 ext. 27 
 
RE: Supplemental Engineering Analysis/Cost Estimating 
 
Dear Ms. Greenhalgh, 
 
Woods Hole Group offers this proposal for supplemental services to develop a refined 
engineering approach and cost estimate for culvert repair/replacement related to the East Harbor 
project.  As discussed and presented to Selectmen on June 17, the initial cost estimates for 
replacing the culvert are higher than anticipated.  One way to refine the cost estimates is to 
consider alternative construction methods/approaches.  Since there is insufficient information 
needed to develop reliable approaches/estimates for repair alternatives and methodologies, a 
supplemental scope of work is required as indicated below.  This proposal includes subcontract 
services from Fuss & O’Neill team to help develop this information. 
 
SCOPE OF WORK 
Task 1 – Conduct Field Visit for Visual Structural and Access Assessment 

 This alternative task would be to conduct a site visit by a structural engineer for a visual 
assessment of deficiencies and access conditions for video/manned entry inspection of 
the pipe structure.  This field visit includes observations from the ground only; confined 
space entry is not included for this task (to be conducted perhaps at a later date under 
separate engineering scope). 

 This site visit will provide improved information for the constructability assessment and 
comparative repair evaluations in the Task 2.   

 This site visit would also be a required prerequisite for the inspection under Alternate 
Task 3 below, to confirm site access conditions and reduce the risk that an inspection 
crew would be mobilized only to find an inspection cannot be conducted due to 
unanticipated conditions. 



 

 
2

 
Task 2 – Conduct Desktop Repair Alternatives Analysis 

 Conduct kickoff conference call between Woods Hole Group, Fuss & O’Neill and the 
Town to review available information, project scoping/requirements and outline 
anticipated repair approaches to be evaluated.   

 Conduct constructability review meetings with qualified contractors.  This meeting will 
be at Fuss & O’Neill offices to discuss alternative repair approaches (e.g., open cut, slip 
line, pipe bursting) to assess general advantages/disadvantages risks and costs.  
Information from these meetings will inform the comparative analysis below. 

 Complete a preliminary alternatives evaluation of two (2) conceptual repair approaches.  
This evaluation will develop a prioritized work sequence targeting known deficiencies at 
respective locations, for two alternative repair approaches.  A summary memorandum 
will be developed documenting information provided for the analysis, describing the 
repair strategies, identifying itemized repair practices at respective locations, and 
providing estimated ranges for respective repair lifetimes.  Line item opinions of 
construction cost will be developed for the deficiencies and repair approaches, reflecting 
a targeted/prioritized approach described in the memorandum.  Conceptual plan/profile 
sketches will be developed for the two repair approaches, corresponding to the developed 
costs/narrative descriptions.  Recommended next steps for further evaluation/analysis will 
be provided.  This task is limited to a preliminary, comparative evaluation of potential 
repair alternatives, with a goal of identifying a preferred repair approach; it does not 
include a detailed report, drawings, specifications or structural evaluations beyond those 
needed for purposes of cost estimation. 

 Transmit draft materials, and finalize to address comments.  It is generally assumed that 
comments will be minimal in nature (e.g., minor edits, no reevaluations) 

 Work products will be transmitted as PDF documents. 
 
 
Alternate Task 3 – Conduct Manned Entry/Remote Vehicle Pipe Inspection 
This task is presented for planning purposes, but is not recommended at this time.  The confined 
space inspection instead would be recommended as part of subsequent engineering efforts once a 
path forward is decided based upon Tasks 1 and 2 above.  The scope of Alternative Task 3 is 
expected to include the following elements, subject to modification after completion of Tasks 1 
and 2. 

 This alternative task would be to conduct a confined space manned entry, and/or entry by 
remote camera vehicle technology to assess structural conditions inside the pipe and 
manhole/gate structures.  This would include deployment of temporary planking/plates or 
other devices to block the culvert ends to provide suitable water flow conditions for the 
manned crew/inspection equipment.   

 Interior conditions will be photo-documented by high resolution video and still imagery.  
A summary inspection report will be prepared describing the overall conditions and 
deficiencies, and providing a DVD of the video/images from the inspection. 

 This task includes two days of field time for the installation of materials for access (Day 
1) and the inspection (starts Day 1, finish Day 2). 
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 The budget for this task assumes authorization at the start of our work (i.e., before start of 
Task 1).  If this task is initiated after Task 1, there will be additional effort to update the 
report, drawings and costs. 

 
SCHEDULE 
The proposed work would be completed within 6-weeks of an authorization to proceed.  It is 
assumed that results from this supplemental scope of work (Tasks 1 and 2 above) would be 
incorporated into the overall Woods Hole Group report. 
 
ESTIMATED BUDGET 
The majority of work required for Tasks 1 and 2 above will be completed for the budgets below: 

 Task 1:  $3,320 
 Task 2:  $11,035 

 
The proposal was assembled under the assumptions of a fixed price contract.  The total cost of 
the work will not exceed $14,355 without a change in scope approved by the client.  This cost is 
inclusive of Fuss & O’Neill’s subcontract services, standard Woods Hole Group 15% mark-up, 
and Woods Hole Group labor required to incorporate Fuss & O’Neill’s findings into the overall 
report.  Although not recommended at this time, the Alternate Task 3 budget for planning 
purposes would be on the order of $15,000 additional for the type of survey/inspection outlined 
above.  Invoices will be submitted monthly based upon percent complete, and payment is due 
within 30-days of the invoice date.  Woods Hole Group reserves the opportunity to withhold 
work products or pursue legal action to obtain rightful payment. 
 
We appreciate the opportunity to present this proposal, and look forward to continuing our work 
together on this project. 
 
Sincerely, 
 
The Woods Hole Group, Inc.   
      
 
 
 
     
Robert P. Hamilton, Jr. 
V.P./Coastal Engineer  



WOODS HOLE GROUP, INC. 
SERVICES AGREEMENT 

 
This Services Agreement (this “Agreement”) is by and between Woods Hole Group, Inc., a 
Massachusetts corporation with its principal place of business at 81 Technology Park Drive, East 
Falmouth, MA 02536 (“WHG”) and the following client (“Client”): 
 

CLIENT INFORMATION 

BILLING INFORMATION SITE INFORMATION 

Company: Town of Truro Location: Culvert connecting East 

Harbor/Pilgrim Lake, and 

specifically the Moon Pond 

portion south of High Head 

Road, to Cape Cod Bay 

Address: 24 Town Hall Road Address:  

City: Truro City:  

State/Province
: 

Massachusetts State/Province:  

Postal Code: 02666 Postal Code:  

Country: USA Country:  

Contact: Charleen Greenhalgh, Acting 
Town Administrator 

Contact:  

Phone: 508.349.7004 x27 Phone:  

Fax:  Fax:  

Email: assttownadm@truro-ma.gov Email:  

VAT #:  

(International only) 

   

 
This Agreement consists of and incorporates the following three parts: 
 

(a) this cover page,  
 
(b) the terms and conditions attached hereto as Appendix A, and  
 
(b) each statement of work in the form of that attached hereto as Appendix B executed by both 
parties (each, a “SOW”). 

 
In the event of any conflict between the terms and conditions of Appendix A and any terms set forth in a 
SOW, the terms of Appendix A will control, unless the SOW expressly states that the conflicting provision 
in the SOW is to control. 
 
EACH PARTY ACKNOWLEDGES THAT IT HAS READ THIS AGREEMENT, UNDERSTANDS IT AND 
AGREES TO BE BOUND BY ITS TERMS AND CONDITIONS. 
 
WHG CLIENT 
 
By:   
Robert Hamilton 
President 
Date:   
 

 
By:   
Name (print): Mr. Jay Coburn  
Title:  Chairman, Truro Board of Selectmen 
Date:   
 



Page 2 of 7 

WOODS HOLE GROUP, INC. 
SERVICES AGREEMENT 

TERMS AND CONDITIONS 
APPENDIX A 

 

These terms and conditions are a part of and 
are incorporated into the Services Agreement 
between WHG and the Client identified on the 
cover page to which these terms and conditions 
are attached. Capitalized terms not defined in 
these terms and conditions are defined on the 
cover page. 

For good and valuable consideration, the receipt 
and sufficiency of which is acknowledged, and 
intending to be legally bound, the parties agree 
as follows: 

1. Retention. Client retains WHG to 
provide the assessment and consulting services 
(“Services”) and deliver the deliverables 
(“Deliverables”) to Client described on the one 
or more SOWs to this Agreement executed by 
both parties, subject to the terms and conditions 
set forth in this Agreement 

2. SOWs. Each SOW will define (a) the 
specific Services and/or Deliverables authorized 
by the Client, (b) the schedule or term of the 
engagement, (c) the applicable rates and 
charges therefor and whether the Services are 
to be performed on a time and materials or fixed 
price basis, and (d) other appropriate terms and 
conditions as warranted. Estimates of cost, time, 
and/or other items that may be included within a 
SOW are provided solely as a general guideline 
for Client. WHG will not incur charges in excess 
of the total cost estimated until an amendment to 
the SOW (Change Request) is approved in 
writing by both parties. Any changes requested 
by Client in the work agreed to in a fixed price 
SOW or changes in delivery dates which cause 
Company to incur additional expense will be 
paid by Client. 

3. Fees, Expenses and Payment. 

3.1 Fees and Expenses. If a SOW 
specifies fees on a time and materials basis, 
Client will pay WHG for its time expended in 
performing the Services based on the hourly 
rates and payment schedules set forth in the 
SOW. If the SOW specifies fees on a fixed price 
basis, Client will pay WHG in accordance with 
the payment schedule set forth in the SOW. In 
addition, Client will reimburse WHG for certain 
expenses incurred in connection with the 

performance of Services, such as incidental 
expenses including courier charges, overnight 
delivery and printing and travel expenses 
including airfare, lodgings, transportation costs, 
and meals. All expenses will be invoiced to 
customer at WHG’s cost and will not exceed 
$500 per instance without the written consent of 
Client.  

3.2 Invoicing and Payment. Fees for each 
SOW will be due and payable in accordance 
with the payment schedule set forth on the 
SOW. Expenses will due and payable net thirty 
(30) days of the invoice date. All payments will 
be made in U.S. currency. Any sum not paid by 
Client when due will bear interest until paid at a 
rate of 1.5% per month (18% per annum) or the 
maximum rate permitted by law, whichever is 
less. If any amount is not paid when due 
hereunder, without prejudice to any other rights 
or remedies WHG may have, WHG will be 
entitled to (a) suspend the provision of Services 
and delivery of Deliverables until it has received 
payment in full for all outstanding amounts and 
(b) recover from Client the costs and expenses 
incurred in connection with collecting the same 
(including without limitation costs of investigation 
and reasonable attorneys fees). Notwithstanding 
anything to the contrary in this Agreement, all 
rights granted to Client under this Agreement 
with respect to Deliverables delivered under 
each SOW are conditioned upon Client’s 
payment in full of all amounts due under the 
SOW. 

4. Termination.  

4.1 Either party may terminate this 
Agreement and/or any SOW in effect, for any or 
no reason, upon thirty (30) days written notice. 

4.2 Either party may terminate this 
Agreement or any SOW if the other party 
breaches any of the terms and conditions of this 
Agreement and fails to cure the breach within 
fifteen (15) days of written notice. 

4.3 Upon termination, Client will pay for 
time, materials and project related expenses 
incurred through such termination as defined 
within each SOW. If the SOW specifies fees on 
a fixed fee basis, the fees payable will be 
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determined by WHG on a pro-rata basis based 
on the number of hours of Services actually 
rendered versus the total number of hours 
estimated to complete the Services. Additionally, 
if this Agreement or any SOW is terminated by 
WHG for cause or by Client for convenience, 
Client will promptly reimburse WHG for its 
reasonable costs incident to such termination, 
including without limitation the cost of return 
travel for WHG personnel.  

4.4 Sections 4, 4.3, 4.4 and 5 through 11 of 
these terms and conditions will survive any 
termination of this Agreement. 

5. Ownership.  

5.1 Deliverables. Except as set forth in 
Section 5.2, WHG hereby assigns to Client the 
rights, title, and interest in and to any 
Deliverables delivered under this Agreement. 

5.2 WHG Technology. All technology, 
source code, and know-how owned, developed, 
or licensed by WHG prior to this Agreement or 
developed outside of this Agreement and used 
and/or modified by WHG to fulfill its obligations 
under this Agreement (collectively, “WHG 
Technology”) will remain the sole and exclusive 
property of WHG. To the extent that any 
Deliverable embodies or reflects any WHG 
Technology, WHG hereby grants to Client a 
perpetual, non-exclusive, worldwide, fully paid 
up, royalty-free license for the use, copy, 
display, reproduction, and performance of such 
WHG Technology for Client’s internal business 
use in connection with the Deliverable only. 

6. Warranties. 

6.1 Warranty. WHG warrants that the 
Services provided hereunder will be performed 
with that level of skill and care ordinarily 
exercised in WHG’s profession. Client’s sole and 
exclusive remedy for breach of the foregoing 
warranty will be, at WHG’s option, re-
performance of the Services or termination of 
the applicable SOW and return of the portion of 
the fees paid to WHG by Client for the non-
conforming Services. 

6.2 No Other Warranties. EXCEPT AS 
EXPRESSLY SET FORTH IN THIS SECTION 6, 
ALL EXPRESS AND IMPLIED CONDITIONS, 
REPRESENTATIONS, AND WARRANTIES 
ARE HEREBY EXCLUDED TO THE EXTENT 
ALLOWED BY APPLICABLE LAW. THIS 
DISCLAIMER AND EXCLUSION WILL APPLY 

EVEN IF THE EXPRESS WARRANTY AND 
LIMITED REMEDY SET FORTH ABOVE FAILS 
OF ITS ESSENTIAL PURPOSE. 

7. Confidentiality. 

7.1 For the purposes of this Agreement, 
"Confidential Information" means all 
confidential and proprietary information of a 
party which is identified as being “confidential” or 
“proprietary” or which a reasonable recipient 
should expect to be confidential, given the 
manner or circumstances of its disclosure. The 
WHG Technology constitutes WHG’s 
Confidential Information. Each party will (a) not 
use for its own benefit or knowingly disclose to, 
or use for the benefit of, any other person any 
Confidential Information without the other party’s 
prior written consent; (b) use at least the same 
degree of care and caution to protect the other 
party’s Confidential Information from disclosure 
that it employs with respect to its own 
confidential information, and in any event 
reasonable care and caution; (c) disclose 
Confidential Information only to those of its 
employees or contractors who require access to 
it in order for the party to be able to perform its 
obligations under this Agreement; and (d) take 
appropriate action by instruction, agreement or 
otherwise with persons allowed such access to 
satisfy the foregoing obligations. This section will 
not apply to any information which (i) is or 
becomes publicly available through no fault of 
the receiving party; (ii) is already in the receiving 
party's possession without restriction on 
disclosure when disclosed by the disclosing 
party; (iii) is independently developed by the 
receiving party without use of the Confidential 
Information of the disclosing party; or (iv) is 
rightfully obtained by the receiving party from a 
third party without violating the rights of the 
disclosing party. 

7.2 Upon termination of this Agreement and 
at anytime upon request, each party will return 
to the other party any and all copies of the 
material containing the other party’s Confidential 
Information. 

8. Non-Solicitation. During the term of 
this Agreement and for a period of one (1) year 
thereafter, Client will not solicit for hire or 
engagement, or cause others to solicit for hire or 
engagement, directly or indirectly, as an 
employee or independent contractor, any 
employee or contractor of WHG who is involved 
in the performance of Services under this 
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Agreement. The term “solicit for hire or 
engagement” specifically excludes any broad-
based effort to attract applicants if not 
specifically targeted to or specifically designed 
to attract WHG’s employees or contractors. 

9. Publicity. WHG may include Client’s 
name and general case study information within 
WHG marketing material provided that such 
listing does not state or imply that Client 
endorses WHG or its services. Any other use of 
Client’s name will be subject to Client’s prior 
written approval. Client will provide WHG an 
opportunity to place the WHG logo on the 
Deliverables. 

10. Limitation of Liability. IN NO EVENT 
WILL WHG, ITS SUPPLIERS OR ITS 
SUBCONTRACTORS BE LIABLE FOR (a) ANY 
INCIDENTAL, SPECIAL, PUNITIVE OR 
CONSEQUENTIAL DAMAGES, LOST 
PROFITS OR LOST OR DAMAGED DATA, OR 
ANY INDIRECT DAMAGES, WHETHER 
ARISING IN CONTRACT, TORT (INCLUDING 
NEGLIGENCE) OR OTHERWISE OR (b) ANY 
COSTS OR EXPENSES FOR THE 
PROCUREMENT OF SUBSTITUTE 
EQUIPMENT OR SERVICES, IN EACH CASE, 
EVEN IF WHG ITS SUPPLIERS OR ITS 
SUBCONTRACTORS HAVE BEEN INFORMED 
OF THE POSSIBILITY THEREOF. ALL 
LIABILITY OF WHG, ITS SUPPLIERS AND ITS 
SUBCONTRACTORS UNDER EACH SOW 
AGREEMENT WILL BE LIMITED TO THE 
AMOUNTS PAID BY CLIENT TO WHG UNDER 
THE SOW GIVING RISE TO SUCH LIABILITY 
FOR THE SERVICES THAT WERE PROVIDED 
THEREUNDER DURING THE SIX (6) MONTHS 
PRECEDING THE EVENT OR 
CIRCUMSTANCES GIVING RISE TO SUCH 
LIABILITY. 

11. Miscellaneous. This Agreement 
(including without limitation the cover page, 
these terms and conditions, and each SOW 
executed by the parties) constitutes the entire 
agreement, and supersedes all prior 

negotiations, understandings or agreements 
(oral or written), between the parties concerning 
its subject matter. The failure of either party to 
enforce its rights under this Agreement at any 
time for any period will not be construed as a 
waiver of such rights. No change, modification or 
waiver to this Agreement will be effective unless 
in writing and signed by both parties. In the 
event that any provision of this Agreement is 
determined by any court of competent 
jurisdiction to be unenforceable, including 
without limitation by reason of its being extended 
over too great a time, too large a geographic 
area or too great a range of activities, such 
provision will be deemed to be modified to 
permit its enforcement to the maximum extent 
permitted by law. If performance on the part of 
either party (other than performance of payment 
obligations) is delayed or suspended as a result 
of circumstances beyond its reasonable control, 
then the period for performance will be extended 
to the extent of any such delay and neither party 
will incur any liability to the other party as a 
result of such delay or suspension. This 
Agreement will be governed by and construed in 
accordance with the laws of the Commonwealth 
of Massachusetts, USA, without regard to the 
conflicts of laws provisions thereof. Exclusive 
jurisdiction and venue for any action arising 
under this Agreement is in the federal and state 
courts located in Massachusetts, USA, and both 
parties hereby consent to such jurisdiction and 
venue for this purpose. In any action or 
proceeding to enforce rights under this 
Agreement, the prevailing party will be entitled to 
recover costs and attorneys fees. Headings are 
for convenience of reference only and will in no 
way affect interpretation of the Agreement. This 
Agreement may be signed in multiple 
counterparts, which, taken together, will be 
considered one original. Facsimile signatures, 
signatures on an electronic image (such as .PDF 
or .JPG format), and electronic signatures will be 
deemed to be original signatures. 

[End of Terms and Conditions]
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WOODS HOLE GROUP, INC. 
STATEMENT OF WORK 

APPENDIX B 
 

This statement of work (this “SOW”), when executed by both parties, will be a part of and incorporated 
into the Services Agreement between WHG and Client (the "Agreement").  

Client:  Town of Truro 
 
Project:  2013-0084 

 

Description:  Perform Supplemental Structural Evaluation and Develop Refined Cost Estimates 

 

Woods Hole Group offers this proposal for supplemental services to develop a refined 

engineering approach and cost estimate for culvert repair/replacement related to the East 

Harbor project.  As discussed and presented to Selectmen on June 17, the initial cost 

estimates for replacing the culvert are higher than anticipated.  One way to refine the cost 

estimates is to consider alternative construction methods/approaches.  Since there is 

insufficient information needed to develop reliable approaches/estimates for repair 

alternatives and methodologies, a supplemental scope of work is required as indicated below.  

This proposal includes subcontract services from Fuss & O’Neill team to help develop this 

information. 

 

SCOPE OF WORK 

Task 1 – Conduct Field Visit for Visual Structural and Access Assessment 

 This alternative task would be to conduct a site visit by a structural engineer for a 

visual assessment of deficiencies and access conditions for video/manned entry 

inspection of the pipe structure.  This field visit includes observations from the 

ground only; confined space entry is not included for this task (to be conducted 

perhaps at a later date under separate engineering scope). 

 This site visit will provide improved information for the constructability assessment 

and comparative repair evaluations in the Task 2.   

 This site visit would also be a required prerequisite for the inspection under Alternate 

Task 3 below, to confirm site access conditions and reduce the risk that an inspection 

crew would be mobilized only to find an inspection cannot be conducted due to 

unanticipated conditions. 

 

Task 2 – Conduct Desktop Repair Alternatives Analysis 

 Conduct kickoff conference call between Woods Hole Group, Fuss & O’Neill and the 

Town to review available information, project scoping/requirements and outline 

anticipated repair approaches to be evaluated.   

 Conduct constructability review meetings with qualified contractors.  This meeting 

will be at Fuss & O’Neill offices to discuss alternative repair approaches (e.g., open 

cut, slip line, pipe bursting) to assess general advantages/disadvantages risks and 

costs.  Information from these meetings will inform the comparative analysis below. 

 Complete a preliminary alternatives evaluation of two (2) conceptual repair 

approaches.  This evaluation will develop a prioritized work sequence targeting 
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known deficiencies at respective locations, for two alternative repair approaches.  A 

summary memorandum will be developed documenting information provided for the 

analysis, describing the repair strategies, identifying itemized repair practices at 

respective locations, and providing estimated ranges for respective repair lifetimes.  

Line item opinions of construction cost will be developed for the deficiencies and 

repair approaches, reflecting a targeted/prioritized approach described in the 

memorandum.  Conceptual plan/profile sketches will be developed for the two repair 

approaches, corresponding to the developed costs/narrative descriptions.  

Recommended next steps for further evaluation/analysis will be provided.  This task 

is limited to a preliminary, comparative evaluation of potential repair alternatives, 

with a goal of identifying a preferred repair approach; it does not include a detailed 

report, drawings, specifications or structural evaluations beyond those needed for 

purposes of cost estimation. 

 Transmit draft materials, and finalize to address comments.  It is generally assumed 

that comments will be minimal in nature (e.g., minor edits, no reevaluations) 

 Work products will be transmitted as PDF documents. 

 

 

Alternate Task 3 – Conduct Manned Entry/Remote Vehicle Pipe Inspection 

This task is presented for planning purposes, but is not recommended at this time.  The 

confined space inspection instead would be recommended as part of subsequent engineering 

efforts once a path forward is decided based upon Tasks 1 and 2 above.  The scope of 

Alternative Task 3 is expected to include the following elements, subject to modification 

after completion of Tasks 1 and 2. 

 This alternative task would be to conduct a confined space manned entry, and/or entry 

by remote camera vehicle technology to assess structural conditions inside the pipe 

and manhole/gate structures.  This would include deployment of temporary 

planking/plates or other devices to block the culvert ends to provide suitable water 

flow conditions for the manned crew/inspection equipment.   

 Interior conditions will be photo-documented by high resolution video and still 

imagery.  A summary inspection report will be prepared describing the overall 

conditions and deficiencies, and providing a DVD of the video/images from the 

inspection. 

 This task includes two days of field time for the installation of materials for access 

(Day 1) and the inspection (starts Day 1, finish Day 2). 

 The budget for this task assumes authorization at the start of our work (i.e., before 

start of Task 1).  If this task is initiated after Task 1, there will be additional effort to 

update the report, drawings and costs. 

 

SCHEDULE 

The proposed work would be completed within 6-weeks of an authorization to proceed.  It is 

assumed that results from this supplemental scope of work (Tasks 1 and 2 above) would be 

incorporated into the overall Woods Hole Group report. 

 



 

Page 7 of 7 

ESTIMATED BUDGET 

The majority of work required for Tasks 1 and 2 above will be completed for the budgets 

below: 

 Task 1:  $3,320 

 Task 2:  $11,035 

 Alternate Task 3:  Not recommended at this time 

 

The proposal was assembled under the assumptions of a fixed price contract.  The total cost 

of the work will not exceed $14,355 without a change in scope approved by the client.  This 

cost is inclusive of Fuss & O’Neill’s subcontract services, standard Woods Hole Group 15% 

mark-up, and Woods Hole Group labor required to incorporate Fuss & O’Neill’s findings 

into the overall report.  Although not recommended at this time, the Alternate Task 3 budget 

for planning purposes would be on the order of $15,000 additional for the type of 

survey/inspection outlined above.  Invoices will be submitted monthly based upon percent 

complete, and payment is due within 30-days of the invoice date.  Woods Hole Group 

reserves the opportunity to withhold work products or pursue legal action to obtain rightful 

payment. 
 
 
ACCEPTED AND AGREED: 
 
WHG CLIENT 
 
 
By:   
Robert Hamilton 
President 
Date:   
 

 
 
By:   
Name (print): Mr. Jay Coburn  
Title: Chairman, Truro Board of Selectmen  
Date:   
 

 







 

 

Agreement Between 

Town of Truro, MA 

and 

MJT Enterprises, dba Cape Cod Oil Company 
 

This agreement, made the 26th day of August, 2014 by and between Cape Cod Oil Company, mailing 

address of PO Box 993, Provincetown, MA  02657 herein called the “Contractor” and the Town of 

Truro, mailing address PO Box 2030, Truro, MA  02666, herein call the “Town”. 

 

Witnesseth, that the Contractor and Town for the consideration herein after named agree as follows: 

 

Article 1.  Scope of Work 

 

The contractor shall furnish and deliver Fuel Oil products as called for in the specifications for: 

 

“Invitation for Bids for the supply and delivery of #2 Fuel Oil  to Barnstable County and other political 

subdivisions for the period of July 1, 2014 through June 30, 2015” issued on August 26th, 2014. 

 

Article 2.  Time Period 

 

The contract is for the period of July 1, 2014 through June 30, 2015. 

 

Article 3.  Contract Sum 

 

Estimated Usage: 9,990 gallons  

Price per gallon: $0.30 OEP  

 

Article 4.  Time of Payment 

 

The Contractor shall submit original invoices to the Town.  Payment will be made within fourteen days 

of receipt of the invoice. 

 

Article 5.  Contract Documents 

 

The Specifications, Bid and this Agreement form the Contract, and they are fully a part of the Contract 

as attached and incorporated herein by reference. 

 

Article 6.  Termination for Cause 



 

The Town may terminate this Agreement for cause, at any time upon written notice to the other party 

designating the reason for said termination.  Termination shall be effective immediately. 

 

MJT Enterprises, Inc. 

Cape Cod Oil Company              Town of Truro 

 

 

 

 

 

 

_____________________________________  ___________________________________ 

Michael Tasha      Jay Coburn    

President & Owner                 Chair, Board of Selectmen 

 

 

 

 



 

TOWN OF TRURO 
P.O. Box 2030, Truro, MA  02666 

Tel:  508-349-7004 , Extension: 10 or 24  Fax: 508-349-5505 

 
 

 

 

      August 26, 2014 

 

 

The following people are  seeking Re-appointments to    

committees/commissions and boards listed 

        three year terms unless indicated otherwise 

 

 Steve wisbauer-shellfish advisory committee as an 

alternate 

 Marjorie Childs-Commission on Disability 

 Pat Pajaron-emergency management director 

 Bernard robbins-coa board 

 

 

 

 

Members Not seeking re-appointment 

 

 Johanna fullam –board of assessors 

 Russ Braun-Bike and walkways, Alternate 
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 AGREEMENT BETWEEN 

 THE TOWN OF TRURO 

 AND 

 AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL 

 EMPLOYEES, AFL-CIO, STATE COUNCIL 93, LOCAL 1462 

 

 

This Agreement entered into by the Town of Truro, acting by and through its Board of Selectmen, hereinafter 

referred to as the Employer, and Local 1462, State, Council #93, American Federation of State, County and 

Municipal Employees, AFL-CIO, employees of the Truro Department of Public Works (DPW), hereinafter referred 

to as the Union, has as its purpose the promotion of harmonious relations between the Employer and the Union, the 

establishment of an equitable and peaceful procedure for the resolution of differences; and the establishment of rates 

of pay, hours of work, and other conditions of employment. 

 

  

JULY 1, 2014 to JUNE 30, 2015 
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 ARTICLE I:  RECOGNITION: 

            

The Employer recognizes the Union as the sole and exclusive bargaining agent for the purposes of establishing 

salaries, wages, hours, and other conditions of employment for all employees of the Truro DPW Bargaining Unit. 

 

The Employer will not aid, promote or finance any labor group or organization which purports to engage in 

collective bargaining, or make any agreement with any such group or individual for the purpose of undermining the 

Union or changing any condition contained in this Agreement. 

 

 ARTICLE II: UNION DUES: 

 
The Employer agrees to deduct the Union membership initiation fee assessment and, once each month, dues from the 

pay from those employees who have submitted a written authorization, provided the Employer may immediately cease 

making such deduction at any time on behalf of an employee who submits a revocation of authorization. 

 

The amounts to be deducted shall be certified to the Employer by the Treasurer of the Union, and the aggregate 

deductions of all employees shall be submitted together with an itemized statement to the treasurer of the preceding 

month, after such deductions are made.  The Employer shall incur no liability for the loss of dues monies after 

depositing same properly addressed to the Union in the U.S. mail. 

 

The Employer shall require as a condition of employment during the life of this Collective Bargaining Agreement that 

an employee who chooses not to be a member of the Union make payment of a service fee to the Union commencing 

on or after the thirtieth (30) day following the beginning of this employment or the effective date of this Agreement 

whichever is later. 

 

The Employer agrees that the Treasurer of the Town of Truro shall make the required payroll deductions from the 

wages of employees of the DPW as provided for herein, and pay said deductions to the Union as an agency service fee 

in conformity with the provisions of Massachusetts General Laws, Chapter 150E, Section 12. 

 

In consideration of the Town’s agreement to an agency fee provision, the Union hereby agrees to indemnify the Town, 

its agents, officers and employees and hold them harmless from any and all claims, demands, suits, back pay, interest, 

or another forms of liability however denominated which may arise out of, or by reason of any action by the Town, its 

agents, officers and employees in entering into or taken to enforce, or defend its enforcement of, said provision 

including discharge for nonpayment, including all legal fees, costs and damage awards incurred by the Town, its agents, 

officers and employees. 

 

                       No request to dismiss or suspend an employee for nonpayment of an agency service fee shall be honored so long as 

there is a dispute before the State Labor Relations Commission or a court of competent jurisdiction as to whether the 

exclusive bargaining agent has complied with the provisions of General Laws.  Chapter 150E, Sections 12 and 456 

CMR 17:00. 

 

 ARTICLE III:  GRIEVANCE AND ARBITRATION PROCEDURE: 

 

A grievance is defined as a dispute concerning the interpretation or application of an express provision of this 

agreement. While nothing in this agreement shall contravene or discourage an informal attempt to discuss and settle 

issues between employee and supervisor, it is understood that the grievance procedure shall be utilized only after 

other methods of informal settlement are unsuccessful. 

 

The formal grievance steps are as follows:  

 

Step 1: The Union Steward and/or representative shall submit a written grievance to the DPW Director within seven 
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(7) calendar days of the occurrence giving rise to the grievance. The grievance shall be signed by the aggrieved 

employee and his Union representative and shall be dated and shall specify (1) the facts, (2) the contract provision(s) 

violated, and (3) the remedy sought. 

Within seven (7) calendar days after the filing, the Director shall arrange for a conference with the aggrieved 

employee and the employee’s Union representative to discuss the grievance.  With the advance approval of the 

Director, which shall not be unreasonably withheld, the Union may bring other persons to the conference/meeting 

who are essential to providing the Town with an understanding of the grievance. Within seven (7) calendar days after 

the conference/meeting(s) have concluded, the Director shall provide the Union with a written answer.  If no written 

answer is provided within the specified time frame, the grievance shall be deemed denied. 

 

Step 2: If a grievance is not resolved after Step 1, and the Union so notifies the Town Administrator within ten (10) 

calendar days of receiving written answer to Step 1 or within ten (10) calendar days of the date the written response 

was due (whichever is earlier), a conference/meeting shall be arranged by the Town Administrator with the aggrieved 

employee and the employee’s Union representative to discuss the grievance within ten (10) calendar days of said 

request. (Matters that are emergency in nature shall, if feasible, be expedited). With the advance approval of the 

Town Administrator, which shall not be unreasonably withheld, the Union may bring other persons to the 

conference/meeting who are essential to providing the Town with an understanding of the grievance.  

The Town Administrator shall provide the Union with a written answer to the grievance within ten (10) calendar 

days after the completion of the conference/meeting.  If no written answer is provided within the specified time 

frame, the grievance shall be deemed denied. 

 

Step 3: If a grievance is not resolved after Step 2, and the Union so notifies the Board of Selectmen within fifteen 

(15) calendar days of receiving a written answer to Step 2 or within fifteen (15) calendar days of the date the written 

response was due (whichever is earlier), a conference/meeting shall be arranged by the Board of Selectmen with the 

aggrieved employee and the employee’s Union representative to discuss the grievance within fifteen (15) calendar 

days of said request. With the advance approval of the Chairperson of the Board of Selectmen, which shall not be 

unreasonably withheld, the Union may bring other persons to the conference/meeting who are essential to providing 

the Town with an understanding of the grievance.  Said conference/meeting before the Board of Selectmen shall be 

in executive session unless both parties agree to an open session.  

The Board of Selectmen shall provide the employee with a written answer to the grievance within fifteen (15) 

calendar days after the completion of the conference/meeting.  If no written answer is provided within the specified 

time frame, the grievance shall be deemed denied. 

 

Step 4: If a grievance is not resolved upon completion of Step 3, the Union (but not an individual employee) may 

invoke arbitration by filing a demand for the same with the Labor Relations Connection within thirty (30) days after 

receipt of a decision by the Board of Selectmen or within thirty (30) calendar days of the date the written response 

was due (whichever is earlier), with all fees being shared equally by both parties. Except as noted under “Arbitration 

procedures”, below, the decision of the arbitrator shall be final and binding on the parties, and the arbitrator shall be 

requested to issue a decision within thirty (30) days after the conclusion of testimony and argument.  If either party 

desires a verbatim record to be made, it may cause such a record to be made, providing it pays for the record and 

makes copies available without charge to the other party and the arbitrator.  

 

Limits on grievance/arbitration. The following matters shall not be subject to grievance or arbitration under this 

Agreement:  

a.  Any matter involving the exercise of discretion or management rights by an agent of the Town;  

b.   The granting of a merit pay increase;  

c.   The dismissal or discipline of a probationary employee;  

d.   The substance of an evaluation;   

Arbitration procedures.   

a.   Any decision which requires the payment of monies that are not available without proper budgetary action shall 

not be acted upon until the necessary budgetary action is taken by Town Meeting. If necessary, the decision will be 

acted upon at the next Annual or Special Town Meeting.  

b.   The decision of the arbitrator shall not be arbitrary or capricious or violate, misinterpret, or misapply any state or 
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federal laws or regulations or this Agreement.  

c.   The dispute as stated in the request for arbitration shall constitute the sole and entire subject matter to be heard 

by the arbitrator unless the parties agree in writing to modify the scope of the hearing. 

d.  The arbitrator's decision may be reviewed under G.L. c. 150C. 

 

 ARTICLE IV: DISCRIMINATION AND COERCION: 

 

There shall be no discrimination by the Union or Employer against any employee because of race, creed, color, 

national origin, age, sexual orientation, gender, disability or Union activity.   

 

If a remedy is available for any of these forms of discrimination in another forum (other than the grievance and 

arbitration provisions of this Agreement), that forum shall be the exclusive forum for pursuing the claim. 

 

 ARTICLE V: TEMPERATURE: 

 

Except in cases of emergency, when the temperature becomes oppressive, either hot or cold, the continuance of work 

for the duration of the shift will be at the discretion of the Director.  Should the Director order the suspension of 

work for the remainder of the shift, the employees so relieved will be paid straight time rates to the end of the shift.  

However, the director may reassign the men to areas where the heat or cold is not so oppressive as to warrant 

consideration of relief from work. 

 

 ARTICLE VI: HOURS OF WORK: 

 

The regular hours of work each day shall be consecutive except for interruptions for lunch periods. 

 

The workweek shall consist of five (5) consecutive, eight (8) hour days, Monday through Friday, with a one-half 

hour lunch, inclusive, except for employees in continuous operations, discussed below.  The normal workday shall 

consist of eight (8) consecutive hours, 7:00am to 3:00pm, within the twenty-four (24) hour period.  The Transfer 

Station will be open 7:30am to 3:30pm. Each employee shall be scheduled to work a shift with regular starting and 

quitting times.   

 

Except for emergency situations, work schedules shall not be changed unless the changes are mutually agreed upon 

by the Union and the Employer.  Hours for the classification of Transfer Station attendant, and other employees 

assigned to the Transfer Station facility shall be submitted by the Town and shall become part of this contract.

  

 

Seven (7) days per week, Transfer Station will be open as management requires on a (5/2) schedule, 

exclusive of holidays noted below, and  Shifts will be bid by seniority among those employees already 

employed by the DPW at the Tranfer Station.  Shifts shall include two consecutive days leave.   

 

On slow days, Transfer Station personnel may be reassigned to other jobs within the Department; and   

Saturdays will normally have up to three (3) employees assigned to the Transfer Station, at the discretion of 

the DPW Superintendent: 

 

For the purposes of interpreting Transfer Station hours of work under this Agreement, the sixth consecutive work day 

will be considered the same as a Saturday, and the seventh consecutive work day shall be considered the same as a 

Sunday. 

  

The Transfer Station will be closed on New Years Day, Easter Sunday, Thanksgiving Day, and Christmas Day, and 

that certain other changes shall be at the discretion of the Board of Health. 

 

 ARTICLE VII: OVERTIME: 
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Employees covered by this Agreement shall be paid overtime at the rate of one and one/half (1 1/2) times his regular 

rate of pay for work in excess of eight (8) hours in one day and forty (40) hours in one week.  All work performed on 

Sunday shall be paid at the rate of two (2) times the regular rate of pay.   

 

Any employee called back to work on the same day after having competed his assigned work and having left his 

place of employment and before his next regular scheduled starting time, shall be  

paid at the rate of time and one-half (1 1/2) for all hours worked on recall.  He will be guaranteed a minimum of 

three (3) hours pay at time and one-half (1 1/2). 

 

Overtime shall be equally and impartially distributed among the permanent or full-time employees in the DPW who 

ordinarily perform such related work in the normal course of their workweek, and a list shall be established showing 

such overtime distributed.  The list shall be furnished by the Employer and posted on the department bulletin board.  

The Union or its agent  

shall have the right to examine the list at their option.  Overtime refused shall be considered overtime worked for the 

purposes of the above described distribution. 

 

The Employer shall keep records in each division time book of the overtime work.  In case of a  

grievance involving such records, they shall be subject to examination by the Union Representative or the Shop 

Steward with the Foreman of the division involved. 

 

A record of the overtime hours worked by each employee shall be posted on the department bulletin board monthly. 

 

 ARTICLE VIII: UNION REPRESENTATIVES: 

 

A written list of Union Stewards and other representatives shall be furnished to the Employer immediately after their 

designation and the Union shall notify the Employer of any changes. 

 

The Above shall be granted reasonable time off to investigate and settle grievances and to attend state conventions 

without loss of pay.  The attendance at state conventions shall be at the discretion of the Director. 

 

 ARTICLE IX:  MEAL PERIODS:  

 

All employees shall be granted a meal period of one-half (1/2) hour duration during each work shift.  Whenever 

possible, the meal period shall be scheduled at the middle of the shift. 

 

 ARTICLE X:  REST PERIODS: 

 

All employees' work schedules shall provide for a rest period during the morning shift.  The rest period shall be 

scheduled whenever this is feasible.  The Site Supervisor shall determine the rest period. 

 

Employees who for any reason work beyond their regular quitting time into the next shift shall  

receive a meal break before they start to work on such next shift.  In addition, they shall be  

granted the regular rest periods that occur during the shift. 

 

 ARTICLE XI:  HOLIDAYS: 

 

The following days shall be considered to be guaranteed paid holidays: 

New Years Day 

Martin Luther King Day 

Presidents Day 

Patriot's Day 

Memorial Day 

Independence Day 
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Labor Day 

Columbus Day 

Veteran's Day 

Thanksgiving Day 

Full Day after Thanksgiving 

1/2 day before Christmas 

Christmas Day 

1/2 day before New Years Day

 

And any other day that is declared by the Federal Government, the Governor of the Commonwealth of 

Massachusetts, and/or the Truro Board of Selectmen. 

 

Should any holiday fall on an employee's normal day off, the nearest scheduled working day will be considered to be 

the holiday. 

 

Holiday pay shall be eight (8) hours pay at straight time rate. 

 

Any employee required to work on a holiday shall receive, in addition to the regular holiday pay, an amount equal to 

time and one-half (1 1/2) times his regular rate of pay for all hours worked, but in no case shall this be less than an 

amount equal to three (3) hours work at the above rate.  If an employee is required to work in excess of eight (8) 

hours on a holiday, double time his regular rate of pay will be paid for all hours over eight (8). 

 

 ARTICLE XII:  SICK LEAVE: 

 

Each employee shall be credited with sick leave pay at the rate of one and one quarter (1 1/4) days for each month of 

service.  Sick leave credit will begin the first day of the month in which the employee is employed, the first working 

day of that month.  Sick leave shall be accumulated without limit. 

 

Employees absent because of industrial accident shall be entitled to convert any unused vacation credit in that year to 

sick leave. 

 

Sick leave shall be granted for sickness or injury and for absence because of quarantine in the immediate family, 

spouse, and children living in the same household. 

 

Should an employee be absent from work due to injury directly attributed to the employee’s employment, other than 

as a result of the employee’s gross negligence, time absent shall not be deducted from the employee’s sick leave 

credits and the salary or wage paid to such employee during such absence shall, for a period not to exceed six (6) 

months, be at the employee’s regular rate of compensation less any payment received from worker’s compensation or 

any other insurance paid by the Town, except that paid as compensation for medical expenses.  Employees hired 

after June 30, 2011 will be eligible for the above stated benefit for a period not to exceed three months employees 

sick leave credits and the salary or wage paid to such an employee during such absence and shall be at the 

employee's regular rate of compensation.  This six (6) month absence may be extended, in extraordinary 

circumstances, at the discretion of the Board of Selectmen. 

 

Upon retirement, or upon separation after six (6) consecutive years of service, an employee shall be paid thirty 

percent (30%) of all accumulated sick leave at the current rate of pay at the time of retirement.  Employees hired 

after June 30, 3011 will be eligible upon separation after ten (10) years consecutive years of service to be paid (25%) 

of all accumulated sick leave at the current rate of pay at the time of retirement. In the event of death, the employee's 

estate will be paid according to this article. 

 

An employee receiving worker’s compensation may be requested by the employer to submit to a medical 

examination by a registered physician furnished and paid for by the employer. The employee may have a physician 

provided and paid for by him/her at the examination. It is the duty of the employer to file a copy of the report with 
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the State Division of Industrial Accidents when such report is to be used as a basis for an order. 

 

If the medical report provides that the employee is capable of returning to the job held at the time of injury, or to 

light duty consistent with the employee’s physical or mental condition, as reported by said physician, the employer 

may take steps consistent with MGL, c.152 to modify or terminate the worker’s compensation benefits. 

 

The employer may terminate the employee’s worker compensation benefits immediately if the employee’s treating 

physician reports he/she is capable of returning to the job previously held or to light duty. 

 

Employees assigned to light duty will perform work in addition to, not a replacement of, work performed by another 

employee. Such assignments shall include a core function of the job, and will not place an undue burden on other 

employees. 

 

Employees hired after June 30, 2011 shall not be eligible to accumulate more than 100 days sick leave. 

 

Employees with more that six (6) years of continuous full-time employment with the Town may elect to be paid for 

up to ten (10) days of accrued, unused sick leave at their regular daily rate of pay then in effect, provided they notify 

the Director in writing of this election no later than November 1 of the year in which they are making the election.  If 

timely notice is given, this payment for unused sick leave shall be made in the last pay period of December of that 

year. 

 

Sick time may be used in hourly increments. 

 

 

 ARTICLE XIII:  BEREAVEMENT LEAVE: 

 

In the event of the death of a member of the immediate family or a person living in the household of an employee, 

said employee will be granted leave without loss of pay not to exceed five (5) days.  Said leave will not be charged to 

sick leave or vacation leave.  The employee shall not be required to take said leave immediately after death of 

person, but may request said leave to be granted commensurate with the funeral and related necessary arrangements. 

 For the purpose of this article, immediate family shall mean parents of employee or spouse, children, brother and 

sister of employee. 

 

 ARTICLE XIV:  PERSONAL LEAVE:  

 

Employees shall be granted time off for which he will be paid at his normal rate to conduct personal business.  Such 

personal leave shall not exceed two (2) days in any one calendar year.  Two (2) days notice shall be given in advance 

to the Employer by the employee whenever possible. 

 

 ARTICLE XV:  JURY DUTY: 

 

The employer agrees to make up the difference in an employee's wages between a normal week's wages and 

compensation received for jury duty. 

 

 ARTICLE XVI:  VACATIONS: 

 

In accordance with the following rules and regulations, all regular full-time employees are entitled to annual 

vacations as follows: 

 

Time in Service  Days of Vacation  Maximum Accrued 

       (Years)              Per 26 Days Worked  Not to Exceed (days) 

0-1    1.0              20 

1-2    1.1    20 



 

 9 

2-3    1.2    20 

3-4    1.3    20 

4-5    1.4    20 

5-6    1.5    25 

6-7    1.6    25 

7-8    1.7    25 

8-9    1.8    25 

9-10    1.9    25 

10-11    2.0    30 

11-12    2.1    30 

12-13    2.2    30 

13-14    2.3    30 

14-15    2.4    30 

15-on    2.5    30 

 

Vacation time granted and taken by an employee shall be in units of not less than one (1) full week at a time except 

that after one year's service, an employee may take vacation time in one (1) full-day units at the discretion of the 

director.  In addition, vacation days granted to compensate for sick leave following exhaustion of sick leave credits, 

may also be taken in one (1) full-day units.     

 

All requests for vacation are to be submitted to the Director in writing at least seven (7) days in advance of said 

vacation,  two weeks (14 calendar days) in advance if said vacation consists of five days or more.unless the request is 

for reason of emergency, and then it shall be submitted in writing at the earliest possible time.  Between September 

15 and May 15, the director shall grant the request for vacation if (a) there is no other employee of the same 

classification scheduled for vacation at that time, and (b) there is no bona fide department emergency at that time.  In 

the event that two (2) employees of the same classification request the same vacation, it shall be granted to the 

employee whose request was received first.  In the event that two (2) requests are received on the same day, the 

request of the senior employee shall be granted.  The Superintendent shall notify the employee within three (3) 

working days of receiving said request for approval or denial of said request and if approved it shall be posted. 

 

The director may, at his discretion, grant vacation to more than one (1) employee of the same classification at a time, 

and may grant vacation to an employee between May 15 and September 15, and may grant an employee vacation 

during a department emergency. 

 

As referred to in this Article, a vacation period of one week's duration shall mean the number of days, shifts, or hours 

off with pay within a week's time as an employee is normally required to work within a week's time. 

 

If a holiday occurs during the calendar week in which a vacation is taken by an employee, the employee's vacation 

period shall be extended one (1) additional work day. 

 

An employee who has been requested to and does work during his vacation period shall be paid for regular hours at a 

rate of time and one-half (1 1/2) of his regular rate and for overtime hours at a rate of two and one-half (2 1/2) times 

his regular rate of pay.  In addition, the employee's vacation (with pay) shall be rescheduled to any future period of 

time the employee may request. 

 

Employees with more that six (6) years of continuous full-time employment with the Town may elect to be paid for 

up to five (5) days of accrued, unused vacation days at their regular daily rate of pay then in effect, provided they 

notify the Director in writing of this election no later than May 1 of the year in which they are making the election.  

If timely notice is given, this payment for unused vacation days shall be made in the last pay period of June of that 

year. 

 

Vacation time may be used in one-half (1/2) day increments. 
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 ARTICLE XVII:  SENIORITY: 

 

The length of service of the employee in the service of the bargaining unit shall determine the seniority of the 

employee. 

 

The principle of seniority shall govern and control in all cases of hours of work, and decrease or increase of the 

working force, and vacations. 

 

 ARTICLE XVIII:  UNIFORMS AND PROTECTIVE CLOTHING: 

 

Employees are required to wear uniforms, protective clothing, or any type of protective device as a condition of 

employment.  Such protective clothing and devices shall be furnished to the Employee by the Employer.  Such 

uniforms, approved by the Director of the Department of Public Works, will be acquired by the employee and at the 

employee’s expense. The cost of maintaining the protective clothing and devices in proper working condition 

(including tailoring, dry cleaning, and laundering) shall be paid by the Employer.  The cost of maintaining the 

uniforms in proper working condition and cleanliness (including tailoring, dry cleaning, and laundering) shall be paid 

by the Employee. The uniform, protective clothing or protective device shall be worn by the Employee when 

directed by the Employer, when deemed appropriate. The Employee shall report to work in the appropriate approved 

uniform. 

 

The Employer agrees to provide all material, equipment, and tools required to perform the duties assigned to the 

employees covered by this Agreement. 

 

An annual allowance of Five Hundred and Ninety-nine dollars ($599.00) shall be given to each employee for the 

purpose of purchasing and maintaining all uniforms and work boots or footwear.  Such allowances will be paid 

annually on in Two installments, the first pay date of October and the first pay date of April of each fiscal year. 

 

The Employer agrees to provide each employee the following items of a clean work uniform as necessary, and 

required protective clothing, at the sole expense of the Employer: 

 

A. Ball cap and T-shirts with Truro DPW logo in the summer; and safety colored 

            shirts and safety colored vests, provided by the Town are to be worn at all times, 

            if not worn, the employee is subject to disciplinary procedures.  The Director will 

            purchase the safety shirts and sweatshirts

B. Back support brace or harness. 

C.        Shirts and sweatshirts provided by the Town shall not be altered. 

 

Each Employee agrees to purchase and maintain the following items of a clean work uniform as necessary, at the sole 

expense of the Employee: 

 

A. Work uniform consisting of work shirts, pants, jacket(s), cold weather parka   

 and vest; and 

 

B. Work uniform may include neat store bought shorts, not cut-offs, from April through October, 

when approved by the DPW Superintendent or designee. 

 

 ARTICLE XIX:  HEALTH AND WELFARE: 

 

 

It is agreed that should any changes occur in the statutes affecting health and welfare plans, this Agreement will be 

immediately reopened for negotiations on this subject. 
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The Employer agrees to pay a contribution towards the group health and life insurance premium of the employees 

covered by this Agreement equivalent to 65% of the cost of said premiums. 

 

There shall be a Town Employee Health Insurance Advisory Committee composed of eight (8) members, one (1) 

member designated by each Union and/or large Department, and the remainder designated by the Town in 

accordance with MGL c.32B s. 3.  The purpose of the Committee is to advise the Town on employee health 

insurance matters. 

 

The Town and the Union acknowledge that the Town is a member of the Cape Cod Municipal Health Group 

(CCMHG).  The parties acknowledge that the CCMHG has and continues to provide excellent benefits at an 

affordable cost for all eligible participating employees of the Town.  Considering such, the Union specifically waives 

any right to bargain over any and all changes made by the CCMHG to the plan(s) and benefits offered by the 

CCMHG.  

 

 

 ARTICLE XX:  SAFETY COMMITTEE:   

 

There shall be a Town Safety Committee composed of nine (9) members, one (1) member designated by each Union 

and/or large Department, and one (1) member designated by the Town.  The purpose of the Committee is to advise 

the Town relative to on-the-job safety issues.  It holds no regulatory power nor legal standing.  The Union and the 

Town share equally in the responsibility to implement this Article of the Agreement. 

 

The Safety Committee shall review workplace safety and accident history, and recommend areas for improvement of 

the health and safety of the employees. 

 

In the event the Safety Committee shall agree upon any proposed rule, policy or regulation, the same shall be 

submitted to the Town Administrator for consideration and response. 

 

If a unanimous agreement cannot be reached, a minority report may be submitted to the Town Administrator for 

consideration. 

 

 ARTICLE XXI:  CLASSIFICATION PLAN AND PAY RATES: 

 

In this agreement and made part of it as Appendix A. shall be established a classification and pay plan.  It shall list 

all positions covered by this Agreement by title along with the wages for each position. 

 

The Employer agrees to pay for all special licenses used in the performance of the Employees job description. 

 

 ARTICLE XXII:  LONGEVITY:  

 

It is agreed that after an employee completes his/her sixth (6
th

) consecutive year of service, he/she shall receive a 

longevity bonus of two hundred and fifteen ($215.00) dollars.  Each year thereafter he/she shall have said longevity 

increased sixty-five ($65.00) dollars for each year of service. Upon completion of an employee’s twentieth (20
th

) 

year of service, said bonus shall increase to one hundred and fifteen dollars ($115.00) for each year of service over 

twenty (20). Upon completion of an employee’s twenty-fifth (25
th

) year of service, said bonus shall increase to one 

hundred and sixty-five dollars ($165.00) for each year of service over twenty-five (25).  This longevity payment shall 

be paid on the first pay period of December of each year. 

 

ARTICLE XXIII: JOB POSTING AND BIDDING  

 

The Employer reserves the right to decide if and when to fill a vacant position. If a vacant position is to be filled, 

such vacancy shall be posted in a conspicuous place listing the pay, duties, and qualifications.  This notice of 

vacancy shall remain posted for ten (10) working days.  Within twenty (20) work days of expiration of the posting 
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period, the Employer may  award the position to the most senior applicant qualified, as determined by the Employer, 

as long as the Employer’s decision is not done in an arbitrary or capricious manner. 

 

If there is not a qualified applicant within the bargaining unit, the Employer may go outside the bargaining unit to fill 

the position with a qualified applicant. 

 

The successful applicant shall be given a ninety (90) day trial and training period in the new position at the 

applicable rate of pay.  If the Employer or the Employee decides at any time during the ninety (90) day trial period 

that the Employee is unable to satisfactorily perform the duties of the position, the Employee shall be returned to the 

old position and rate. 

 

ARTICLE XXIV: MANAGEMENT RIGHTS 

 

Except as otherwise expressly modified by provisions of this Agreement (and applicable law), the Employer retains 

all (regular and customary) rights (and prerogatives of municipal management) which it would have in the absence of 

such Agreement.  Without limiting the generality of the foregoing, and by way of example and not limitation, such 

rights include the exclusive right to set its policy, to manage its business, to direct the working forces, to determine 

the number of its Employees at any time, to determine the qualifications for and select its Employees, to assign 

Employee’s jobs, to increase and decrease the working forces, to determine the work content of jobs, to determine 

the schedules of work, to determine the methods, processes and means of accomplishing work, and to discipline or 

discharge Employees for just cause.  

 

 ARTICLE XXV:  DURATION: 

 

This Agreement shall be effective for the period beginning July 1, 2014 and shall terminate automatically at midnight 

on June 30, 2015. 

 

Should either or both parties desire to negotiate a new Collective Bargaining Agreement for the succeeding year, such 

party or parties shall, not more than 150 days nor less than 30 days prior to the expiration date of this Agreement, give 

notice in writing to the other party by certified or registered mail, return receipt, setting forth in such notice a full list 

of all proposals, changes, and modifications desired by the party giving notice. 

 

The party initiating such notice of desired change shall forthwith seek establishment of a meeting for purposes of 

discussion and amicable accommodation for the desired changes. 

 

Should either or both parties fail to reach agreement on a new Collective Bargaining Agreement for the succeeding 

year, upon expiration of the existing Agreement, the existing Agreement will be automatically extended for one year, 

or until such time as a new Agreement can be reached, if the new Agreement is reached within one year from the 

expiration of the existing Agreement. 

 

 

ARTICLE XXVII: SMALL NECESSITIES LEAVE ACT 

Employees who are eligible for twenty-four (24) hours leave pursuant to the Small Necessities 

Leave Act (G.L. Chapter 149, Section 52D) must substitute any accrued paid vacation leave or 

personal leave for any of the leave provided under the Act. To be entitled to leave employees must provide notice to 

the Department Head as follows: 

 

 a. If the need for leave is foreseeable, the employee must request the leave not later than 

 seven (7) days in advance; or 

 b. If the need is not foreseeable, the employee must notify the employer as soon as 

 practicable under the particular circumstances of the individual case; and Employees must 

            s complete the attached certificate form. 
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 Employee's Certification 

I certify that on I will/did take hours of leave for the following 

purpose: 

 

To participate in school activities directly related to tl1e education 

or advancement of a son or daughter. 

 

To accompany the son or daughter of the employee to routine 

medical or dental appointments such as check-ups or vaccinations. 

 

To accompany an elderly relative to routine medical or dental 

appointments or for other professional services related to the elder's 

case. 

Employee's Name: _ Date: _ 

 

ARTICLE XXVIII: USE OF VOLUNTEERS 

Employer and the Union hereby agree to accept the use of individual Town volunteers to perform 

additional DPW Department work through the Town Senior Tax Abatement Work-Off Program. 

Said volunteers to be supervised by the foreman or site supervisors, as may be applicable. 

 

ARTICLE XXIX: MISCELLANEOUS 

Cell Phones: Any employee, other than a transfer station employee, not utilizing a Town-assigned cell phone shall be 

eligible to receive a stipend of $250 per year for use of their personal cell phone for Town purposes, subject to the 

conditions below.  If a transfer station employee is assigned winter road maintenance duties, that employee shall be 

eligible to receive a stipend of $100 per year for use of their personal cell phone for Town purposes, subject to the 

same conditions below, except that the time frame for maintaining an operational cell phone and being accessible via 

that phone shall be the months of November through March, inclusive. 

 

1. On or before June 1 of each year (commencing 2015), an employee seeking this stipend 

shall produce receipts or other evidence satisfactory to the Director to establish that the 

employee maintained an operational cell phone with a number known to the Director and other 

Town employees as necessary for the preceding 12 months; and 

2. In the exclusive judgment of the Director, the employee shall have been reasonably 

accessible via that cell phone to the Director and other Town employees for Town business 

purposes during the preceding 12 months. 

 

Provided these conditions are satisfied, the employee shall receive the stipend, less applicable taxes and other 

withholdings, in the last pay period of July. 

 

  

The Town will provide a cell phone to any employee who is unwilling or unable to utilize their own cell phone for 

Town purposes when necessary if the Town, in its sole discretion, deems it necessary for such an employee to have a 

Town cell phone.  The Town will also maintain a bank of cell phones for snow emergencies if the Town, in its sole 

discretion, deems that necessary or desirable. 

 

Probationary Status:  Despite any provision of this Agreement to the contrary, any employee hired by the Town on or 

after July 1, 2014 shall be deemed probationary for the first six (6) months of their employment.  During this 

probationary period, the probationary employee shall be deemed an employee “at will”; shall be subject to discharge 

with or without cause; and shall not be entitled to avail themselves of the grievance provisions of this Agreement.  

Probationary employees shall accrue no seniority, but shall accrue sick leave, personal leave, and vacation time.  

However, during the probationary period, only sick leave and bereavement leave may be used, if needed, and there 

shall be no buyback of any accrued, unused benefits, other than vacation, upon a probationary employee’s 

termination or separation from Town employment. 
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One-time Signing Incentive:  The Town agrees to pay each bargaining unit member a one-time signing incentive of 

$250.00, less applicable taxes and other withholdings, in the first pay period after July 1, 2014, assuming this 

agreement has been fully ratified.  This signing incentive shall not be added to the base wages reflected in Appendix 

A and shall be paid as a lump sum, less withholdings. 

 

IN WITNESS WHEREOF, The Employer in the name of the Selectmen of the Town of Truro, has caused this 

Agreement to be executed and the Union has executed this Agreement in its name and behalf of the employees 

represented by the Union by the Officers duly authorized to do so by Local 1462, State, Council #93, affiliated with 

the American Federation of State, County, and Municipal Employee. 

 

 BOARD OF SELECTMEN 

 FOR THE EMPLOYER     FOR THE UNION 

   

 _________________________    __________________________ 

 Jay Coburn , Chairman     Shop Steward 

 

 _________________________    __________________________ 

 Paul C. Wisotzky, Vice-Chairman                AFSCME Representative 

 

 _________________________ 

 Janet W. Worthington, Clerk 

 

 _________________________ 

 Robert Weinstein 

 

 _________________________________ 

 Maureen Burgess 

 

 _________________________________ 

 Charleen Greenhalgh, Acting Town Administrator 

 

 Board of Selectmen 

 Town of Truro 

 Date: _____________________    Date: _____________________ 

 

 

 

  

 

 

 

 

 

 

                        

 

 

               

                       APPENDIX A CLASSIFICATION PLAN AND PAY RATES 

 

 To be updated to reflect a  2.5% increase in base wages, effective July 1, 2014. 
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Class 

Code 

Job Title 
Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 

L-3 Forman 26.37 27.00 27.51 28.10 28.60 29.11 

L-4 (1) Mechanic 

(2) Bldg. Maintenance Lead 

(3) Transfer Station Attendant 

25.16 25.70 26.21 26.74 27.22 27.72 

L-5 Machine Operator 24.27 24.79 25.29 25.76 26.22 26.69 

L-6 Head Custodian 23.40  23.93 24.42 24.90 25.34 25.79 

L-7 Truck Driver 23.40  23.93 24.42 24.90 25.34 25.79 

L-8 (1) Asst. Transfer Sta. Attendant/Truck Driver 

(2) Assistant Custodian 

(3) Asst. Transfer Station Attendant 

(4) Bldg. Maintenance Laborer 

22.74 23.24 23.71 24.17 24.61 25.06 
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PUBLIC WORKS DEPARTMENT WAGE CLASSIFICATION PLAN

EFFECTIVE JULY 1, 2011  -  JUNE 30, 2012

CLASS

CODE JOB TITLE STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6

L-3 FOREMAN 24.74 25.31 25.79 26.34 26.81 27.29

L-4 (1) MECHANIC 23.60 24.10 24.58 25.08 25.53 25.99

(2) BUILDING MAINT. LEAD 23.60 24.10 24.58 25.08 25.53 25.99

(3) TRANSFER STATION ATTENDANT 23.60 24.10 24.58 25.08 25.53 25.99

L-5 MACHINE OPERATOR 22.76 23.25 23.72 24.16 24.59 25.03

L-6 HEAD CUSTODIAN 21.94 22.44 22.89 23.34 23.76 24.19

L-7 TRUCK DRIVER 21.94 22.44 22.89 23.34 23.76 24.19

L-8
21.32 21.79 22.24 22.67 23.08 23.50

(2) ASS'T CUSTODIAN 21.32 21.79 22.24 22.67 23.08 23.50

(3) ASS'T TRANSFER STA. ATTENDANT 21.32 21.79 22.24 22.67 23.08 23.50

(4) BLDG MAINTENANCE LABORER 21.32 21.79 22.24 22.67 23.08 23.50

L-9 (1) 21.00 21.40 21.91 22.34 22.74 23.15

(2) 21.00 21.40 21.91 22.34 22.74 23.15

(3) 21.00 21.40 21.91 22.34 22.74 23.15

PUBLIC WORKS DEPARTMENT WAGE CLASSIFICATION PLAN

EFFECTIVE JULY 1, 2012  -  JUNE 30, 2013

CLASS

CODE JOB TITLE STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6

L-3 FOREMAN 25.23 25.82 26.31 26.87 27.35 27.84

L-4 (1) MECHANIC 24.07 24.58 25.07 25.58 26.04 26.51

(2) BUILDING MAINT. LEAD 24.07 24.58 25.07 25.58 26.04 26.51

(3) TRANSFER STATION ATTENDANT 24.07 24.58 25.07 25.58 26.04 26.51

L-5 MACHINE OPERATOR 23.22 23.72 24.19 24.64 25.08 25.53

L-6 HEAD CUSTODIAN 22.38 22.89 23.35 23.81 24.24 24.67

L-7 TRUCK DRIVER 22.38 22.89 23.35 23.81 24.24 24.67

L-8
21.75 22.23 22.68 23.12 23.54 23.97

(2) ASS'T CUSTODIAN 21.75 22.23 22.68 23.12 23.54 23.97

(3) ASS'T TRANSFER STA. ATTENDANT 21.75 22.23 22.68 23.12 23.54 23.96

(4) BLDG MAINTENANCE LABORER 21.75 22.23 22.68 23.12 23.54 23.96

L-9 (1) 21.42 21.83 22.35 22.79 23.19 23.61

(2) 21.42 21.83 22.35 22.79 23.19 23.61

(3) 21.42 21.83 22.35 22.79 23.19 23.61

PUBLIC WORKS DEPARTMENT WAGE CLASSIFICATION PLAN

EFFECTIVE JULY 1, 2013  -  JUNE 30, 2014

CLASS

CODE JOB TITLE STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6

L-3 FOREMAN 25.73 26.34 26.84 27.41 27.90 28.40

L-4 (1) MECHANIC 24.55 25.07 25.57 26.09 26.56 27.04

(2) BUILDING MAINT. LEAD 24.55 25.07 25.57 26.09 26.56 27.04

(3) TRANSFER STATION ATTENDANT 24.55 25.07 25.57 26.09 26.56 27.04

L-5 MACHINE OPERATOR 23.68 24.19 24.67 25.13 25.58 26.04

L-6 HEAD CUSTODIAN 22.83 23.38 23.82 24.29 24.72 25.16

L-7 TRUCK DRIVER 22.83 23.35 23.82 24.29 24.72 26.15

L-8
22.19 22.67 23.13 23.58 24.01 24.45

(2) ASS'T CUSTODIAN 22.19 22.67 23.13 23.58 24.01 24.45

(3) ASS'T TRANSFER STA. ATTENDANT 22.19 22.67 23.13 23.58 24.01 22.44

(4) BLDG MAINTENANCE LABORER 22.19 22.67 23.13 23.58 24.01 22.44

L-9 (1) 21.85 22.27 22.80 23.24 23.65 24.08

(2) 21.85 22.27 22.80 23.25 23.65 24.08

(3) 21.85 22.27 22.80 23.25 23.65 24.08

(1) ASS'T TRANSFER STATION ATTENDANT / 

TRUCK DRIVER

(1) ASS'T TRANSFER STATION ATTENDANT / 

TRUCK DRIVER

(1) ASS'T TRANSFER STATION ATTENDANT / 

TRUCK DRIVER



C e n t e r  f o r  A g r i c u l t u r a l  P r e s e r v a t i o n  &  E d u c a t i o n

Sustainable cape

8  Tr u r o  C e n t e r  R o a d ,  P O  B o x  10 0 4
Tr u r o ,  M a s s a c h u s e t t s  0 2 6 6 6

S u s t a i n a b l e C A P E . o r g
i n f o @ s u s t a i n a b l e c a p e . o r g

p r o u d  s p o n s o r  o f  t h e  T R U R O  AG R I C U LT U R A L  FA I R

G ro w i n g  Fo o d .  G ro w i n g  C o m m u n i t y.  G ro w i n g  C o n n e c t i o n . 

August 19, 2014

To Whom It May Concern,

Last year the vendors and manager and directors of the Truro Farmers' Market noted a decrease 
in overall Farmers' Market traffic on Mondays in September. As a group, we decided to stop the 
market in mid-September.

One of the proposed alterations for 2014 to extend the season and maintain a reliable customer 
base is to change the market day to Saturday afternoon instead of Monday morning. If the major-
ity of the vendors wish to proceed with this course of action, we would like to request a change 
to our Use of Town Property application to enable that alteration of date and time. 

We wish to use Saturday afternoon so as not to conflict with the Orleans' Farmers' Market sched-
ule. The potential shift would then utilize the field on Sept 6, 13, 20 and 27. The potential time 
would be from 1-5pm with set-up and break-down for an hour on either side.

Thank you very much in advance for your time and consideration.

Best,

Francie Randolph

Francie Randolph, Founding Director
Sustainable CAPE- Center for Agricultural Preservation & Education
8 Truro Center Road, Box 1004



This is the language that Town Counsel Provided: 

As the party agreeing to provide services or materials to the Town of Truro, the contracting party 

agrees that it shall not discriminate in its employment against any individual on the basis of race, 

color, religious creed, national origin, age, handicap when the person is qualified to perform the 

functions of his or her employment, marital status, sex, gender identity, sexual orientation, 

private sexual activity that does not involve minor children, genetic information, or ancestry 

unless it is based upon a bona fide occupational qualification or results from a lawful affirmative 

action program or the accommodation of other employees’ handicap or religious practices.   



  

PROCLAMATION 
SUICIDE PREVENTION WEEK 

 
WHEREAS, In the United States, one person completes suicide every  

13 minutes; and 108 people die by suicide each day n the U.S.; and  

 

WHEREAS, suicide is the third leading cause of death for adolescents 

and young adults in Massachusetts and the suicide rate on the Cape and 

Islands is 1.4 times higher than the State average; and 
 

WHEREAS, suicide is a most tragic and disruptive event for families 

and communities ~ it is estimated that there are 5 million survivors who 

have lost a loved one to suicide; and   
 

WHEREAS, suicide is a public health issue, it is a community problem 

and through education and awareness of the issue a great number of 

suicides can be prevented;  
 

THEREFORE, we do hereby officially designate the week of  

September
 
8 - 14, 2014 as “SUICIDE PREVENTION WEEK” in  
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