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3.91-acre site transferred to the Town 
as part of the Governor’s “Open for 
Business” Program in 2017

In 2018 Request for Proposals 
awarded developer contract to 
Community Housing Resource, Inc. 
(CHR)

$1.2m MassWorks grant funded 
running municipal water system to 
and through site to increase 
allowable density

39 units of rental housing

46% 1-bedroom units

33% 2-bedroom units

20% 3-bedroom units

Project Overview
Eligibility:

25 units affordable to 60% 
AMI

8 units affordable to 100% 
AMI

6 units market rate without 
income restrictions



Cloverleaf: A development for Truro’s Future

Water Protection

State of the Art sewage treatment protects ground water with reduction of nitrogen down to 5PPMreducing 
sewage treatment that  takes effluent down to 5PPM and reduces other pathogens that traditional systems 
release to the aquifer

Energy Efficiency

“Passive House” Bui lding Envelope with high efficiency electric Heat Pumps and ERV (energy recovery 
venti lation) saves energy

Powered by Solar

Solar / Photovoltaic wil l provide approximately 75% of the energy needs of the development, without reliance 
on fossi l fuels, moving the Town towards a Net Zero future

Housing for Truro Community Members

Local preference in the initial selection 70% at initial occupancy
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Summary of Total Development Costs
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Financial Feasibility
Wi th the un i t  mi x  f rom a prev i ous  s l i de  that w as  approved as  part  of  the  ZBA Comprehens i ve  Permi t ,  w e ach i eved f i nanci a l  feas i b i l i ty  us i ng resources  f rom State  and 

Federa l  Sources ,  tota l i ng near l y  $11 M i l l ion  i nc l ud i ng:

• Federa l  Low  I ncome Hous i ng Tax Credi t  a l l ocat i on can prov i de $4.2  M i l l ion  i n  I nvestor  Equ i ty ;

• M assachusetts  Low  I ncome Hous i ng Tax Credi t  a l l ocat i on can prov i de $1.9  M i l l ion  i n  I nvestor  Equ i ty ;

• Federa l  HOM E admi n i s te red by M A DHCD can prov i de $1 M i l l ion ;

• Federa l  Amer i can Rescue P l an Act (ARPA) funds  can prov i de $500,000;

• M assachusetts  other  subs i dy  programs Hous i ng Stab i l i zat i on and M A Af fordabl e  Hous i ng T rus t) can prov i de $3.3  M i l l ion ;

Wi th  the a l l ow ed rent l eve l s  as  i ncome and ant i c i pated operat i ng costs  of  the  hous i ng,  the  deve l opment can support  a  mortgage of  $5 .25 M i l l ion

Pr i vate  Fundi ng i s  commi tted:

• Cape L i ght  Compact w i l l  pay for  h i gh ef f i c i ency e l ectr i c  heat pumps prov i d i ng Heat /  AC /Hot Water ;  w i th  a  va l ue of  $960,000;

• Deve l oper  Equ i ty  w i l l  be  contr i buted equal  to  the M assSave Pass i ve  House I ncent i ves  potent i a l l y  $427,000;

Other  State  Contr i but i ons :

• Land f rom M ASS DOT under  the Governor’ s  Open for  Bus i ness  I n i t i a t i ve ;

• M assWorks I n f ras t ructure  grant to  extend Water  L i ne ;  aw arded November  11,  2019 i n  the amount of  $1 .2  M i l l ion ;  near l y  compl ete .

• Rura l  /  Smal l  Tow n I n f ras t ructure  Grant:  $305,000 aw arded to  i ns ta l l  an i nnovat i ve  w astew ater  t reatment that ensures  that ground w ater  i s  p rotected.  

Local  Contr i but i on:  Barns tab l e  County  HOM E: $300,000,  T ru ro  CPA $40,000,  T ru ro  P rogram I ncome $81,673 and the sub ject of  th i s  request :
T ru ro  Af fordabl e  Hous i ng T rus t  Fund i n  the amount of  $798,583.

T ru ro  tota l  contr i but i on of  $920,256 l ess  than 5% of  the tota l  costs  of  deve l opment $23,600 PU
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Sources of 
Funding
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As of August 15, 2022
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May- August 2022
Revise Cost Estimate 
Based on MEP/ 
Passive House/ 
Structural Design

June- August 2022
Finalize Financial 
Package for DHCD 
Application

June- August 2022
Identify Gap funding 
required from the Town 
of Truro

June 22, 2022
Pre-App deadline 
DHCD 2022 Mini-
Round

September 15, 2022
Conclude Construction 
Drawing to 85% 
Completion

September 16, 2022
Full  App DHCD 2022 Mini 
Round Deadlline

December 31, 2022
DHCD Award of Subsidy 
and LIHTC allocation

January 15, 2023
DHCD Architectural 
Review Conditions to 
Award

February 1, 2023
Start Revised 
Construction Drawings 
per DHCD Arch Review

April 15, 2023
Submit Construction 
Drawings for Building 
Permit Review

June 15, 2023
Target for Issuance of 
Building Permit to hold in 
Escrow

July 15, 2023
Target for executing 
Land Lease/ Land 
Development 
Agreement

August 15, 2023
Closing on Construction 
Loan

August 15, 2023
Construction Start

March 15, 2024
Marketing Start

June 1, 2024
Resident Selection 
Lottery

June 15, 2024
Start Resident 
Application Processing 
for Eligibility and 
Suitability

December 15, 2024
End Resident Application 
Processing for Eligibility 
and Suitability

December 15, 2024
Construction Complete

December 15, 2024
Occupancy Start



8/05/20XX

Truro Affordable Housing Trust 
Commitment Request

TOTAL
$798,583

PER UNIT
$20,476.50
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Questions?



Detailed 
Development 
Costs
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In Summary
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