


Pre-Town Meeting/ 
Candidate’s Night/ 

FY2022 Budget Hearing

June 3, 2021
5:30 pm

DRAFT WARRANT AVAILABLE ON TOWN OF TRURO WEBSITE



1) Overview of What to Expect at the Outdoor 2021 Annual Town Meeting

2) Meet the Candidates on the 2021 Annual Town Election Ballot

3) Public Hearing on the FY2022 Budget and Related Town Meeting Articles

4) Public Hearing on the Town Charter and Associated Warrant Articles

5) Discussion of Town Meeting Warrant Articles—Petitioned

6) Discussion of Town Meeting Warrant Articles—All Other

7) Adjourn

Agenda  (Please Note that Items Are Reordered)



Date: Saturday, June 26, 2021 (Rain Date: Sunday, June 27, 2021)
Time: 10:00 AM.  Check-in begins at 9:00 AM.
Location: Truro 
Central School 
Ballfield
Parking: In Truro 
Central School lot 
and along Route 6.

What to Expect at 2021 Annual Town Meeting



*Layout subject to change



Masks will be required.
Pets should stay home.
Microphones will be stationary this year so that attendees know where 
to find one and so the Moderator knows where to look for speakers.  
Please maintain physical distance while lining up for microphones.
It may be hot. Respite tents will be available for limited use along the 
perimeter of the ballfield. Please wear hats, sunscreen, and bring 
water.
Check-in, seating and portable restroom locations will be very similar to 
last year.

What to Expect at 2021 Annual Town Meeting



OFFICE # TERM CANDIDATE
Selectman 2 3 year Kristen M. Reed

3 year John R. Dundas
School Committee 2 3 year Vida Rose Richter

3 year Edwige M. Yingling
Library Trustee 2 3 year Stephen Keith Althaus
Cemetery Commission 1 2 year Holly Ballard Gardner
Planning Board 1 5 year Ellery P. Althaus

1 5 year Richard Evan Roberts
Housing Authority 1 5 year Mara G. Glatzel

Meet the Candidates on the 2021 Election Ballot



Open the 
Finance Committee 

Public Hearing
The Truro Finance Committee as prescribed by the Town Charter of 
Truro, Massachusetts, notice is hereby given of a budget hearing by the 
Town Finance Committee to present the FY 2022 Omnibus Budget 
Appropriation Recommendation and other financial articles. 



Public Hearing on the FY2022 
Budget and Related Town Meeting 
Financial Articles

Articles for Discussion
Article 5: FY2022 Omnibus Budget Appropriation

Article 2: Authorization to Set the Salary of the Select Board

Article 3: Authorization to Set the Salary of the Moderator

Article 4: Amendments to the FY2021 Operating Budget Funded by Free Cash

Article 6: Transfer of Funds from Free Cash
SECTION 1: TO REDUCE OR STABILIZE  THE FY 2022 TAX RATE
SECTION 2: TO THE OPEB TRUST FUND
SECTION 3: TO THE CAPITAL EXPENSE STABILIZATION FUND
SECTION 4: TO THE STABILIZATION FUND
SECTION 5: TO PURCHASE HEAVY-DUTY TRACTOR TRUCK REPLACEMENT
SECTION 6: TO REPAIR/REPLACE WINDOWS, SHINGLES, SIDING AND TRIM AT TRURO 
CENTRAL SCHOOL
SECTION 7: TO GENERAL FUND RESERVE FUND

Article 7: Council on Aging Revolving Fund

Article 8: Authorization to Expend Funds in Anticipation of Reimbursement for 
State Highway Assistance Aid

Article 9: Fund a Childcare Voucher Program

Article 10: Fund a Childcare Voucher Program- Petitioned Article

Articles for Discussion
Article 11: Community Preservation Act 
SECTION 1: CONTRIBUTION TO THE AFFORDABLE HOUSING TRUST FUND
SECTION 2: HOUSING CONSULTANT
SECTION 3: PRESERVATION OF HIGHLAND HOUSE MUSEUM PERMANENT COLLECTION
SECTION 4: EDGEWOOD FARM HISTORIC PRESERVATION PROJECT PHASE 5
SECTION 5: PUMA PARK ENHANCEMENT
SECTION 6: PAYOMET DRIVE-IN
SECTION 7: ADMINISTRATIVE SUPPORT
SECTION 8: OPEN SPACE RESERVE
SECTION 9: BUDGETED RESERVE

Article 12: Authorization to Convey Town Property to the Truro Conservation 
Trust

Article 13: Accept Deed in Lieu of Foreclosure—135 South Pamet Road

Article 19: Amend the Local Room Occupancy Excise Tax- Petitioned Article

Article 20: To Establish an Affordable Housing Stabilization Fund and to 
Dedicate a Percentage of the Local Room Occupancy Excise Tax to Said Fund-
Petitioned Article

Article 39: Tax Transparency of Financial Articles in Excess of $50,000.00-
Petitioned Article

Article 40: Project Accounting & Quarterly Reporting on Total Expenditures 
over $75,000.00- Petitioned Article

Article 41: Add New Section to General By-laws- Truro Clean Water Fund-
Petitioned Article

Article 42: Special Act to Create a Year-round Rental Housing Trust- Petitioned 
Article

Ahead to CRC 
Public Hearing
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FY2022 Omnibus Budget Appropriation (Article 5)
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Articles 2 & 3

Back To 
Financial 
Articles 



Article 4

Back To 
Financial 
Articles 



Article 6 (Sections 1-4)

Back To 
Financial 
Articles 



Article 6 (Sections 5-7)

Back To 
Financial 
Articles 



Articles 7 & 8

Back To 
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Articles 



Articles 9 & 10

Back To 
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Article 11 (Sections 1- 4)

Back To 
Financial 
Articles 



Article 11 (Sections 5- 8)

Back To 
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Article 11 (Section 9)

Back To 
Financial 
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Articles 12 & 13

Back To 
Financial 
Articles 



Articles 19 & 20

Back To 
Financial 
Articles 



Articles 39 & 40

Back To 
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Articles 



Article 41

Back To 
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Back To 
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Article 42

Back To 
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Close the 
Finance Committee 

Public Hearing



Open the 
Charter Review Committee 

Public Hearing
The Truro Charter Review Committee as prescribed by the Town Charter of 
Truro, Massachusetts, is hereby given a notice of a public hearing to present 
the recommended Town Charter changes. 



Public Hearing on the Town Charter and Associated 
Town Meeting Articles

Articles for Discussion
Article 18: Charter Amendment to Sections 3-1-1 and 6-4-2- Petitioned Article

Article 21: Charter Amendment to Section 2-4-4- Petitioned Article

Article 37: Amendment to Charter Chap 3 & Chap 6—Make Zoning Board of 
Appeals an Elected Board- Petitioned Article

Article 38: Amendment to Charter Chap 3 & Chap 6—Make Board of Health an 
Elected Board- Petitioned Article



Article 18

Back To 
Charter 
Articles 



Article 21

Back To 
Charter 
Articles 



Article 37

Back To 
Charter 
Articles 



Article 38

Back To 
Charter 
Articles 



Close the 
Charter Review 

Committee 
Public Hearing

Ahead to 
Petitioned 

Articles



In advance of the 2020 Annual Town Meeting, the Select Board voted to take on all petitioned articles from 
2020 so that they could be included in a subsequent Town Meeting Warrant without the petitioners needing 
to re-collect signatures. The petitioned articles below include their year of origin. 

Discussion of Town Meeting Warrant Articles—
Petitioned

Articles for Discussion
Article 16 (from 2020): Non- Binding Public Advisory Questions for 
Increased Security at Pilgrim Nuclear Power Station on Cape Cod Bay-
Petitioned Article

Article 36 (from 2021): Amendment to General Bylaws Ch 3—Add 
Municipal Single-Use Bottle Ban- Petitioned Article

Article 17 (from 2020): Resolution in Support of Changing the State Flag & 
Seal of Massachusetts- Petitioned Article

Article 37 (from 2021): Amendment to Charter Chap 3 & Chap 6—Make 
Zoning Board of Appeals an Elected Board- Petitioned Article

Article 18 (from 2020): Charter Amendment to Sections 3-1-1 and 6-4-2-
Petitioned Article

Article 38 (from 2021): Amendment to Charter Chap 3 & Chap 6—Make 
Board of Health an Elected Board- Petitioned Article

Article 19 (from 2020): Amend the Local Room Occupancy Excise Tax-
Petitioned Article

Article 39 (from 2021): Tax Transparency of Financial Articles in Excess of 
$50,000.00- Petitioned Article

Article 20 (from 2020): To Establish an Affordable Housing Stabilization 
Fund and to Dedicate a Percentage of the Local Room Occupancy Excise 
Tax to Said Fund- Petitioned Article

Article 40 (from 2021): Project Accounting & Quarterly Reporting on Total 
Expenditures over $75,000.00- Petitioned Article

Article 21 (from 2020): Article 21: Charter Amendment to Section 2-4-4-
Petitioned Article

Article 41 (from 2021): Add New Section to General By-laws- Truro Clean 
Water Fund- Petitioned Article

Article 22 (from 2021): Amend Zoning Bylaw §40.2 Accessory Dwelling 
Unit - Petitioned Article

Article 42 (from 2021): Special Act to Create a Year-round Rental Housing 
Trust- Petitioned Article

Ahead to All 
Other Articles



Article 16

Back To 
Petitioned 

Articles 



Article 17
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Articles 19 & 20
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Article 22 (Continued)
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Article 42

Back To 
Petitioned 

Articles 



The following articles were not addressed during the Finance Committee Public Hearing, the Charter Review 
Committee Public Hearing, or during discussion of petitioned articles.  The remaining articles are requested by the 
Select Board or the Planning Board.

Discussion of Town Meeting Warrant Articles—
All Other

Articles for Discussion
Article 1: Authorization to Hear the Report of Multi-member Bodies Article 29: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit, F. 

Findings of the Planning Board

Article 14: Amend General Bylaws, Chapter 3 Prohibitions on the Use and 
Sale of Balloons

Article 30: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit, H. 
Requirements for Tax Exemption and §10.4 Definitions

Article 15: Amend General Bylaws, Chapter 3 Municipal Single-Use Plastic 
Bottle Ban

Article 31: Amend Zoning Bylaw §70.3 Commercial Development

Article 23: Amend Zoning Bylaw §10.4 and §30.2 Food Truck Definition 
and Use and §30.9 Parking

Article 32: Amend Zoning Bylaw §70.4 Residential Development

Article 24: Amend Zoning Bylaw §30.9 Parking, C. Off Street Parking 
Schedule

Article 33: Amend Zoning Bylaw §70.6 Recording of Decision

Article 25: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit, C. ADU 
Permit

Article 34: Amend Zoning Bylaw §70.9 Waiver of Site Plan Review

Article 26: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit, D. 
Procedure

Article 35: Amend Zoning Bylaw §40.6 Growth Management

Article 27: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit, D. 
Procedure

Article 43: Advisory Vote on the Use of Automated Tabulator

Article 28: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit, D. 
Procedure



Article 1

Back To 
All Other 
Articles 



Article 14

Back To 
All Other 
Articles 



Article 15

Back To 
All Other 
Articles 



Article 23
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Article 30

Back To 
All Other 
Articles 



Article 31

Back To 
All Other 
Articles 



Article 32

Back To 
All Other 
Articles 



Article 33

Back To 
All Other 
Articles 



Article 34

Back To 
All Other 
Articles 



Article 35

Back To 
All Other 
Articles 



Article 43

Back To 
All Other 
Articles 



Adjourn



Automated Tabulator Information

ImageCast Precinct Automated Tabulator

Current: Perfection Ballot Box Hand-crank Ballot Box
• Requires that votes be hand- counted, which means more election counting 

staff are needed for longer hours. 
• Counting accuracy may be impacted.
• The current hand-crank is from 1964. Parts & repairs could become 

obsolete in the future as more communities move to automated tabulators.

Proposed: ImageCast Precinct Automated Tabulator
• Provides a quick, efficient way of tabulating ballots which result in faster 

and more accurate results.
• Most communities on Cape Cod (and across the State) are using automated 

tabulators.
• Has excellent accuracy records as determined by State Elections Division 

audits.
• Extremely secure. Ballots, as provided by the Town Clerk, are programmed 

by the vendor and then verified by Town Clerk. System does not connect to 
the internet and does not have a modem, so hacking is not possible. It has 
encryption and security protcols that meet U.S. Elections Assistance 
Voluntary Voting System Guidelines for Certification. This is a free-standing 
machine.  It also has secure, locked ballot boxes inside the machine for 
collected counted ballots.

• Voters have peace of mind as they see their ballot get scanned/ counted.
• Has a battery-back up.





Septic Betterment Opportunities
SEPTIC BETTERMENT PROGRAMS
Barnstable County: Community Septic Management Loan Program
Program aimed at upgrading failed residential septic systems to Title 5 standards made possible by the 
enactment of the Open Space Bond Bill of 1996, which appropriated $30 million to the Massachusetts 
Department of Environmental Protection (MassDEP) to assist qualified homeowners in defraying the cost 
of complying with Title 5 regulations.  In turn, MassDEP used this appropriation to fund loans through the 
Massachusetts Water Pollution Abatement Trust (MWPAT).
Previously administered by the Barnstable County Department of Health and Environment but special 
legislation now allows CSMLP to borrow money directly from the MWPAT, alleviating towns of the need to 
secure town meeting approval for borrowings, and towns no longer are required to bill and collect regular 
payments from homeowners or track loan repayments to the State Revolving Fund. 
The interest rate charged to homeowners remains at 5% as does the 20-year repayment term.  Further, 
the Program recently incorporated flexible payment plans (monthly or quarterly) after conducting a survey 
of borrower needs. 

Mass Housing: Septic System Repair Loan
Program providing low- or no-interest financing to help homeowners address a failing or non-compliant 
septic system available to owners of 1- to 4-family homes and condominiums. Loan amounts range from 
$1,000 (minimum) to $25,000 and loan terms vary from 3 to 20 years. Interest rates range between 0% 
and 5%, depending on household income. Septic System Repair Loans are originated by participating 
lenders. 

Masssachusetts Department of Housing and Community 
Development: Truro Housing Rehabilitation Program
The Truro Select Board, working in conjunction with Community Development Partnership, offers a Truro 
Housing Rehabilitation Program for year-round residents of Harwich, Eastham, Truro, and Provincetown. 
The funding is provided by the Massachusetts Department of Housing and Community Development and 
provides a 0% interest, deferred, forgivable loan to make critical repairs to homes. The program is 
designed to improve the housing conditions of income-qualified households. 

QUICK FACTS
 Total Number of Cesspools in Truro (not 

including National Park Service housing 
and Walsh Way addresses, which add 25 
more): 180

 Average Estimated Cost for Mitigation: 
$18,000 per household

 Total Estimated Cost to Address 
Cesspools: $3.24 million
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