(& A _:i: . Walsh Property Community Planning Committee (WPCPC)
* (el ) Meeting One Agenda

& February 24, 2021 | 6:00 — 8:30 PM

SLoRATE REMOTE MEETING

Accessing the Webinar

WPCPC Members Members of the Public
All WPCPC Members This webinar requires advanced registration for members of the public
will be automatically joining via computer/tablet:
registered as panelists https://cbuilding.zoom.us/webinar/register/WN TwPgBU3BS30UEu vj9sESQ |
and will receive After registering, you wiii receive a confirmation emaii containing
individual access information about joining the webinar.

information over email.
For those members of the public only dialing in for audio, please use this
access information:

Dial: +1 646 876 9923

Webinar ID: 992 7402 0382

International numbers available: https://chuilding.zoom.us/u/aedQe5GK

We will be using the Zoom webinar feature for our upcoming meeting. If this is your first time using
Zoom, it will prompt you to download a small application file. The following link is a short and sweet
introduction to how it works, if helpful: https://support.zoom.us/hc/en-us/articles/115004954946-
Joining-and-participating-in-a-webinar-attendee-

if you have any questions about getting started with Zoom, please don’t hesitate to reach out to Maggie
Osthues (mosthues@cbi.org).

This will be a remote meeting. Citizens can view the meeting on Channel 18 in Truro and on the web on
the "Truro TV Channel 18" button under "Helpful Links" on the homepage of the Town of Truro website.
Click on the green "Watch" button in the upper right of the page. Please note that there may be a slight
delay (15-30 seconds) between the meeting and the live-stream (and television broadcast). if you are
watching the meeting and calling in, please lower the volume on your computer or television during
public comment so that you may be heard clearly. We ask that you identify yourself when calling in to
help us manage multiple callers effectively.

Meeting Agenda

Meeting Objectives:

e Meet group members, the project team, and liaisons
Initiate and refine WCPC process and operating protocols
Present overview of existing site information
Identify initial outcome goals and success criteria
Identify additional information data needs


https://cbuilding.zoom.us/webinar/register/WN_TwPgBU3BS3OUEu_vj9sESQ
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Welcome and Introductions

Process Overview
e Group objectives and operating protocols
e Selection of Co-Chairs
® Group Discussion

Overview of the Walsh Property
* Virtual overview of the site
e Data collection to date and beyond
e Questions & Answers

Break

Information Needs and Methodology
¢ Group Brainstorm on Information Needs - what data is needed, who can provide

it, and how would it be used?
Public Comment

Wrap Up and Next Steps
® Future Meeting Dates/Times — standing monthly time

e Next Meeting:
o Preliminary Work Plan and Timeline
o Introductory Presentations (Land Use 101, etc.)
o Overview of Final Product

Adjourn

10240 pm)



