




Expenditures 
Projected Appropriation at ATM
Operating Budget 22,313,429
Expenditures Subject to Exclusion 0
Expenditures Subject to Override 355,765
CPA Articles 0
Total Appropriation - at ATM 22,669,194

Not Appropriated at ATM
Overlay for Tax Abatements 100,000
Cherry Sheet Offsets 197,357
State & County Charges 611,529
Total Other Charges 908,886
Expenditures using Other Financing Sources 244,000
Free Cash Transfers 1,869,500
Total Expenditures 25,691,580

Revenues 
Other Funds (Not taxes)
CPA Funds (CPA Articles) 0
Free Cash 1,869,500
Local Revenues (LER) 2,300,000
Receipts Reserved / Other Available Funds 722,000
Other Local (Dennis Family Gift Account?) 0
State Aid 693,325
Free Cash to Mitigate Tax Rate 900,000
Total Other Revenues 6,484,825

Total Levy Limit 19,160,983
Total Funding Available 25,645,807

Difference Revenue to Expenditures (45,772)

2023 Budget Summary Recap

Cap Stab: $244,000

OPEB Trust $400,000
Cap Stab Fund $100,000
Stabilization Fud $100,000
Snow & Ice Removal Deficit $65,000 ('22)
Reserve Fund $125,000
Employee Bene buy-out & Signing Bonuses $100,000
HOM & CH Parking lot engineering $150,000
School Retrofits: $100,000
OS & Rec Plan Update: $30,000
Town Clerk binding project: $39,000
Expanded Childcare voucher program $300,000

   
Beach Rra $278,900
Harbor RRA $88,800
Recreation RRA $4,300
Con Com RRA $5,000
Ed/Gov Access (Comcast) $101,000
Cap Exp Stab Fund: $244,000

Reappropriations:
Energy projects funds
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