
Walsh Property Community Planning Committee (WPCPC) 

Meeting Seven: September 29, 2021 I 6:30 - 8:30 PM 

Accessing the Meeting 

Please note that the meeting will now be held on the GoToMeeting platform. It is recommended 

that you test this platform and/or download the link in advance of the meeting. 

N • pp 

https://global.gotomeetlng.com/lnstall/901103125 

This will be a remote meeting. Citizens can view the meeting on Channel 18 in Truro and on the web on 
the "Truro TV Channel 18" button under "Helpful Links" on the homepage of the Town of Truro website. 
Click on the green "Watch" button in the upper right of the page. To provide comment during the 
meeting please call in toll free at 1 866 899 4679 and enter the following access code when prompted: 
901-103-125 or you may join the meeting from a computer, tablet or smartphone by entering the
follow URL into your web browser: https://www.gotomeet.me/Truro/wpcpcmeeting7. Please
note that there may be a slight delay (15-30 seconds) between the meeting and the live-stream (and
television broadcast). If you are watching the meeting and calling in, please lower the volume on your
computer or television during public comment so that you may be heard clearly. We ask that you
identify yourself when calling in to help us manage multiple callers effectively.

Meeting Agenda 

Meeting Objectives: 
1, Review progress of community conversations 
€1 Discuss and approve draft work plan 
• Identify meeting schedule moving forward
• Finalize quantitative survey

6:30 Welcome (Presenters: Paul Wisotzky and Fred Gaechter, Co-Chairs) 

• Roll call
• September minutes approval
• Renewal of Committee Membership
e Objectives and Agenda Review

Update on Facilitation Services 
• Review Action Items

Office of Town Clerk 
Treasurer - Tax Collec.tor 
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6:40 Hear Status,Updates from Committee Members on Community Conversations 

6:45 Review and Discuss Draft Work Plan (Presenter: Fred Gaechter, Co-Chair) 

• Walk through draft work plan and timeline

• Identify additional steps needed or adjustments that should be made
• Accept draft work plan

• Determine initial steps to move forward on draft work plan

7:15 Discuss and Approve Meeting Schedule Moving Forwar.d

7:30 Finalize Qualitative Survey Questions and Discuss Survey Distribution Efforts

(Presenter: Paul Wisotzky, Co-Chair)

8:15 Public Comment

8:25 Wrap Up & Next Steps

8:30 Adjourn
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