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Drivers in FY2024 Budget Proposal 
• ALS Transport 
• Retention and recruitment 
• Current overall CPI 6.4%
• Local demand for solutions to regional and national challenges

• Labor supply still tight nationwide, and even more so on Cape
• Access to childcare
• Lack of housing options 



Items Subject to Change
• Capital Investment Plan Funding – Free Cash vs Exclusions 
• Total Free Cash Certification 
• Cape Cod Regional Technical High School Assessment 

• Budget delayed by Governor’s budget, still to be decided by CCRTHS

• Wages and benefits reserve and COLA 
• Pamet Harbor Dredging/North Jetty Nourishment Cost



Operating Budget Summary 

I.  GENERAL GOVERNMENT
17%

II.  PUBLIC SAFETY
18%

III.  PUBLIC EDUCATION
27%

IV.  PUBLIC WORKS
9%

V.  PUBLIC SERVICES
4%

VI.  CULTURE & RECREATION
6%

VII.  DEBT SERVICE
4%

VIII.  EMPLOYEE BENEFITS
14%

IX.  MUNICIPAL LIABILITY 
INSURANCES

1%





New Initiatives/Potential Overrides

Community Sustainability Fire & Rescue 
Wages + Ben., Supplies, Equipment, 
Rolling Stock

$934,569

Less offsets and projected revenue ($662,339)

Total Override $272,230

Police Department
Student Resource 
Officer (Wages + Benefits)

$97,074

Program Cost

Pre-Kindergarten $116,000

Childcare Voucher $250,000

Out of School Time (3FT/1PT) $341,864

Housing Coordinator (Wages + 
Benefits) $113,949

Total $821,813

General Override
Existing Services and Wages To be determined



Potential Tax Impact


