Outer Cape Climate & Energy Committees
Meeting Agenda

When: Tuesday, September 7, 4:30PM to 6:00PM

Zoom:

https://us02web.zoom.us/j/5083492853?pwd=UkITUnI4NTNtcU1ZVGZSb1UORiRmZz

09

Invitees: Eastham Climate Action Committee, Truro Climate Action Committee, Truro
Energy Committee Wellfleet Climate and Energy Committee

1 Assign notetaker for this meeting. All

Confirm the goals for this group:

¢ Identify joint projects

e Update group on current actions
e Ask for support

» Share ideas/information

All

Confirm meeting structure

e Frequency: once a month to start, revisit in three
months

» First Tuesday of each month, 4:30pm to 6:00pm

e Meeting length: 1% hours

¢ Facilitator: Carol Harris for first three meetings,
then revisit

» Participants: open to all members of climate and
energy committees

All

Draft a mission statement, i.e., “The purpose of the Outer

Cape Climate committees is to...... ”. All
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Item

Number
5 Agree to a name for this group All
Propose joint projects/actions. Each town:
¢ Briefly describes the project(s) they’d like to
collaborate on
e Answer clarifying questions from other towns
6 * Identify who wants to participate in that project All
e Identify who will set up the work
Note: please keep the discussion to what the work is and
who wants to join in but do not start planning the work.
That can be addressed in a meeting of the project sub team.
7 Discuss affordable housing green building goals Bob/All
8 Suggest agenda topics for next meeting and confirm date. All
9 Open discussion and request for information on any All

climate/energy-related topics.
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