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Meeting Nine: October 27, 2021 I 6:30 - 7:50 PM 

Accessing the Meeting 
Please note that the meeting will now be held on the GoToMeeting platform. It is recommended 

that you test this platform and/or download the link in advance of the meeting. 
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This will be a remote meeting. Citizens can view the meeting on Channel 18 in Truro and on the web on 
the "Truro TV Channel 18" button under "Helpful Links" on the homepage of the Town ofTruro website.
Click on the green "Watch" button in the upper right of the page. To provide comment during the
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television broadcast). If you are watching the meeting and calling in, please lower the volume on your
computer or television during public comment so that you may be heard clearly. We ask that you 
Identify yourself when calling in to help us manage multiple callers effectively.

Meeting Agenda 

6:30 Welcome (Presenters: Paul Wlsotzky and Fred Gaechter, Co-Chairs) ..-�.--,---:-:=--�;;:::;:-,
R II II Office of Town Clerk 

• 0 ca 
Treasurer - Tax CollectQr 

• October 13, 2021 Minutes Approval
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• Agenda Review OCT 27 2021 
• Review Action Items: 

o Check in on Community Conversations 
o Sign Up for Fall Fest- October 30, 2021, 12 pm- 4 pm
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6:40 Introduction to Community Demographics (Presenters: Paul Wlsotzky, Co-Chair and
Barbara Carboni, Town Planner and Land Use) 

o What are our assumptions about demographics of community?
o Quick demographics snapshot (the basics) 
o What demographic questions do we have? (To Inform data to collectl
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7:10 Community Survey Update and Outreach Plan (Presenter: Kelly Clark, Assistant Town 

Manager) 

7:20 Update Work Plan (Presenter: Fred Gaechter, CO-Chair) 

7:30 Fall Fest Preparations 

7:35 Public Comment 

7:45 Wrap Up, Future Agenda Items & Next Steps 
• Check- in regarding hybrid meeting
• Holiday meeting schedule: November/ December

7:50 Adjourn 

***CANCELLED*** 
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