


















































Wilkinson Residence, 5 Depot Lane, Truro, MA   

March 7, 2024 

NARRATIVE FOR THE PROPOSED LANDSCAPE PLAN  

Refer to the Landscape Plan of March 7, 2024  

“Tree Work and Native Planting”. 

Existing Landscape Conditions:  The residential lot has a house partially within 100’ of the Coastal Bank 
and within 200’ from the edge of Pamet River. The soil on the lot is probably a loam sand mix, and is 
stable with no apparent erosion.  There is a slope to the rear of the house and the house is slightly over 
100 feet from the river.  The lot is well vegetated as a wooded area and the area around the house has 
been kept relatively natural. 

Work Area:  The majority of the proposed work to be done is between 75’ and 120’ from the edge of the 
river, and near the top of the coastal bank.   

Proposed Landscape Project:   There will be little to no disturbance to the soil.  Tree work is proposed 
and mitigation plantings will be installed using native plants.  Part of the tree work is intended to restore 
the view areas since the trees have grown.  Erosion should not be a problem and it does not seem 
necessary to install a straw waddle or silt fence.  Much of the topography is fairly flat in the work area.  
Bartlett Tree Experts will do the tree work and Ponderosa Landscaping will do the planting.   

The proposed tree removals are marked with orange ribbon and trees to be pruned are marked with 
yellow ribbon. 

Tree work, right rear of house:  Remove 2 Pitch Pines from the right rear of the house that are close to 
the house, in danger of hitting the house and should be removed for safety reasons.  There are 2 dead 
Pitch Pines and a fallen branch to the right rear of the house for removal.  The resulting logs will be cut 
up and left to naturally decay. This will give the forest added habitat for animals including insects and 
lizards, for example.  The rotting organic matter will supplement the soil.  It is proposed to remove dead 
wood from selected Pitch Pines at the right rear of the house, removing dead and diseased branches up 
to about 20’ off the ground to help open the view corridor.  Lateral prune 1 Oak tree as marked.  There 
is a clump of 4 Oak seedlings, 1”-2” caliper for removal.  This will allow for future growing space for the 
nearby existing Oak, `5”-8” caliper. 

Tree work at the rear of the house:  It is proposed to do lateral pruning and crown reduction of three 
trees off the rear of the house to allow for a view corridor.  The trees will be pruned to allow for good 
future growth and form. 

Tree work to the left rear of the house:  There is a potential view corridor to the left rear of the house.  
It is proposed to reduce the canopy of selected trees by a staggered height of about 3’-5’, and do some 
lateral pruning of branches for selected trees as marked.  There is a Black Locust tree, ~3” caliper, and 2 
Pitch Pines, ~4”-5” caliper, for removal.  The two pines are fairly close to the house.  This work will allow 
for a view corridor. 

Tree work, in front of house:  Remove dead Oak tree, a hazard near the front walkway. 



Overall the lot is very well vegetated with trees.  The proposed tree work will help with the view areas 
and will not adversely affect the environment or wildlife habitat.  The tree removal and pruning will 
allow more sunlight to go to the base of the wooded and increase vegetation growth for soil stability 
and wildlife habitat.  The roots of the trees will not be removed to avoid soil disturbance.  The goal of 
the proposed work for the project is to perform the work with little environmental impact, and to 
restore the site with additional native vegetation. 

Mitigation and vegetation restoration, Performance Standards Analysis:  Install a total of 26 native 
plants approximately per plan. The plants will be pocket planted with organic material.  The quantities, 
sizes, and approximate locations of the proposed plants is shown on the landscape plan.  The plant list 
includes planting to mitigate the removed and pruned trees, to add to the wildlife habitat, and help 
sustain the carbon fixation. The native plants proposed to be planted between 70’ and 90’ from the 
edge of the river will be equivalent to about 300 square feet of growth after 5 to 7 years.  The quantity 
of native plants installed represents about a 1:4 ratio of removed plants to added shrubs.  The work will 
be done with as little disturbance to the area as is practical and add native plantings to restore the site.   

General Sequence of Work and Management:   It is proposed to start the project in the Spring or Fall of 
2024, weather permitting.  Tree work will not be done during the bird nesting period.  Plants can be 
installed soon after construction is completed.  Temporary drip irrigation will be installed for plant 
health and survival of the new plants.  Some selective hand watering may be done as needed.  

Work Construction Protocol:  The contractor will inform the Conservation Agent prior to work 
commencing and, if needed, will meet on site to review the project.  Care will be taken to do minimal 
environmental impact to the site.   

Alternative Analysis and Projections:  There seems to be few alternatives to the project.  The project 
has allowed for mitigation and restoration of the lot using native species inside the buffer zone.  The 
environmental benefits of the proposed mitigation planting of native plants will benefit the stability of 
the soil, improve water filtration through plant root systems, and benefit the wildlife habitat.  The 
wooded area will have increased under story plants as and there will be more light penetrating the 
forest for the growth of lower plants.  
































































































