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NOTICE	OF	INTENT	COVER	LETTER	
To:	Truro	Conservation	Commission	 	 	 Date:	January	31,	2024	
Attn:	Conservation	Commission	Agent;	Cc:	Arozana	Davis	
From:	Gordon	Peabody,	Safe	Harbor	Environmental	
Office:	95	Commercial	St.	Room	211,	Wellfleet,	MA,	P.O.	Box	880,	Wellfleet,	MA,	02667		
Contact:	email	gordonpeabody@gmail.com				Phone:	508-237-3724	
RE:	NOI	Submission:	Darryl	Cutter	&	Cortney	L.	Oliver	
							16	Great	Pond	Road,	Truro,	MA	02666	–	Map	55	–	Parcel	24	
	
	

Synopsis:	The	property	owners	wish	to	move	their	small	cottage	further	away	from	the	pond	
and	rebuild	the	structure	on	piles,	per	building	code.	The	existing	cottage	footprint	is	808	
sqft.	 The	 proposed	 cottage	 footprint	 is	 936	 sqft.	 The	 overall	 change	 is	 128	 sqft.	 The	
abandoned	septic	tank	has	already	been	filled	and	the	roadway	has	already	been	relocated,	
per	previous	permit	activity.	The	new	Title	V	system	leachfield,	will	be	outside	of	the	buffer	
zone.	A	careful	mitigations	will	protect	performance	standards,	mitigate	site	activity,	and	
restore	native	habitat	The	site	is	adjacent	to	a	pond	and	within	NHESP	jurisdiction	(which	
has	been	submitted).	
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To:	Truro	Conservation	Commission	 	 	 Date:	January	31,	2024	
Attn:	Conservation	Commission	Agent;	Cc:	Arozana	Davis	
From:	Gordon	Peabody,	Safe	Harbor	Environmental	
Office:	95	Commercial	St.	Room	211,	Wellfleet,	MA,	P.O.	Box	880,	Wellfleet,	MA,	02667		
Contact:	email	gordonpeabody@gmail.com				Phone:	508-237-3724	
RE:	NOI	Submission:	Darryl	Cutter	&	Cortney	L.	Oliver	

16 Great	Pond	Road,	Truro,	MA	02666	–	Map	55	–	Parcel	24	
	

1. Narrative:	
a. Stake	site	for	Commission	site	visit.	
b. Record	OOC	at	Registry	of	Deeds.	
c. Provide	proof	of	said	recording	to	Commission	office.	
d. Post	OOC	DEP	SE	#	on	site.	
e. Implement	erosion	control	system	along	L.O.W	as	depicted	on	the	site	plan.	
f. Schedule	site	meeting	as	detailed	in	mitigations.	
g. Provide	pre	activity	notification	to	Commission	office	in	writing.	
h. Using	 Safe	 Harbor	 Deconstruction	 Strategies	 (per	 DECONSTRUCTION	

GUIDELINES,	 Safe	 Harbor,	 4	 pages,	 2024)	 Remove	 cottage	 from	 current	
location.	

i. Use	covered	dumpster	in	parking	area	to	control	demolition	debris.	
j. Remove	existing	cottage	pilings.	
k. Hand	dig	and	hand	pour	concrete	sonotube	pilings	at	new	location	for	cottage.	
l. Concrete	management	will	be	(per	CONCRETE	MANAGEMENT	GUIDELINES	

Safe	Harbor,	5	pages,	2024).	
m. Disposal	of	excavated	material	will	be	outside	of	BZ.	
n. Reconstruct	cottage	on	new	pilings	as	depicted	on	site	plan.	
o. Provide	site	inspection	compliance	assurance.	
p. Provide	photo	documentation	of	 the	 activities	 listed	 above	 to	Conservation	

Commission	agent.	
q. Implement	 native	 plantings	 (Wavy	 Hair	 Grass,	 Wintergreen,	 Low	 Bush	

Blueberry,	Sweet	Pepper	Bush,	High	Bush	Blueberry,	Shadbush,	Pitch	Pine).	
r. As	 necessary,	 utilize	 ground	 water	 infiltration	 systems	 to	 maintain	 storm	

water	performance	standards	(Commission	Environmental	Protection	Bylaw)	
2. Preconstruction	Mitigations:	

a. Prior	 to	 site	 activity,	 the	 Conservation	 Commission	 approved	 Orders	 of	
Conditions	(O.O.C.)	and	DEP-issued	SE	number	shall	be	weatherproofed	and	
posted	onsite.		

b. Prior	to	site	activity,	the	Limit	of	Work	(L.O.W.)	shall	be	staked	out	as	shown	
on	the	approved	site	plan	of	record.	See	L.O.W.	Defined	for	details.	
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c. The	access	corridor	shall	be	staked	out	prior	to	site	activity.		
d. Prior	to	site	activity,	the	erosion	control	systems	shall	be	installed	as	shown	

on	the	approved	site	plan	of	record.	See	Erosion	Control	Defined	for	details.	
e. A	pre-construction	site	conference	shall	be	arranged,	prior	to	any	excavation	

or	construction	activity	onsite.		
f. The	Applicant’s	representative	shall	schedule	the	conference,	one	week	prior	

to	the	proposed	meeting	date.	
g. Present	 at	 this	 conference	 shall	 be:	 the	 Conservation	 Commission	member	

appointed	as	liaison;	the	Conservation	Agent;	the	Applicant’s	representative	
of	 record;	 the	 prime	 contractor;	 relevant	 sub	 contractors	 (excavation)	 and	
interested	parties	requesting	notification.	

h. The	purpose	of	this	meeting	shall	be	to	review	the	L.O.W.	and	erosion	control	
systems,	and	to	discuss	the	O.O.C.		

i. Onsite	trash	containers,	fitted	with	a	device	to	secure	the	lids,	shall	be	used	to	
prevent	food	waste	from	entering	the	ecosystem.	

j. Prior	to	commencement	of	any	demolition	activity,	covered	dumpsters	shall	
be	placed	in	designated	areas,	inside	the	LOW.	

k. Construction	material	storage	areas	shall	be	inside	the	LOW.	
3. Site	Inspections	

a. For	the	duration	of	site	activity,	end-of-day-inspections	shall	be	performed	by	
a	 designated	 party,	 in	 order	 to	 control	 unintentional	 migration	 of	 non-
indigenous	materials	into	the	resource	area.	

b. The	L.O.W.	shall	be	inspected	weekly	and	maintained,	pending	issuance	of	the	
Certificate	of	Compliance.		

c. The	 erosion	 control	 systems	 shall	 be	 regularly	 inspected	 and	 serviced	 to	
maintain	performance	standards	of	zero	discharge,	pending	 issuance	of	 the	
Certificate	of	Compliance.		

d. Any	mechanized	equipment	shall	be	inspected	daily	to	prevent	unintentional	
petrochemical	discharge.	

4. Limit	of	Work	Defined	
a. The	Limit	of	Work	(L.O.W.),	shall	be	installed	as	shown	on	the	approved	site	

plan	of	record,	or	as	otherwise	directed	by	the	Conservation	Commission.		
b. The	L.O.W.	shall	be	staked	with	4’	wooden	stakes,	placed	ten	feet	apart.	
c. The	L.O.W.	stakes	shall	be	double	flagged	with	green	tape.	

5. Erosion	Control	Defined	
a. Silt	Fencing	

i. 24”-high	semi-permeable	filter	fabric	shall	be	installed	as	a	silt	fence,	
as	depicted	on	the	approved	site	plan	of	record.		

ii. The	silt	 fence	 filter	 fabric	 shall	be	pushed	down	 into	 the	grade	4-6”,	
with	a	lawn	edger	tool.	

iii. The	fabric	shall	be	stapled	to	wooden	stakes	every	5’.		
iv. Anytime	 silt	 buildup	 against	 the	 fabric	 exceeds	 4”,	 the	 load	 shall	 be	

removed	by	hand,	to	a	designated	area	outside	the	BZ.	
b. Biolog	

i. Straw	wattles,	 secured	with	 ground	 staples	 every	 two	 feet,	 shall	 be	
installed	on	the	activity-area-side	of	the	silt	fence.	
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ii. Anytime	 sediment	buildup	exceeds	4”,	 the	 load	 shall	 be	 removed	by	
hand,	to	a	designated	area	outside	the	BZ.	

c. Straw	Bales	
i. Straw	bales	shall	be	used	in	the	lower	area	next	to	the	pond,	to	maintain	
performance	standards.		

ii. Straw	and	not	hay	bales	shall	be	used.		
iii. Bales	shall	be	installed	on	the	activity-side	of	the	silt	fence,	as	shown	on	

the	approved	site	plan	of	record.	
iv. Bales	shall	be	double	staked	with	wooden	stakes.		
v. Anytime	sediment	build	up	exceeds	4”,	 the	 load	shall	be	removed	by	

hand,	to	a	designated	area	outside	the	BZ.		
6. Controlling	Mechanized	Equipment	

a. Any	mechanized	equipment	shall	be	stored	in	designated	areas,	a	shown	on	
the	approved	site	plan	of	record,	away	from	BZ.		

b. Mechanized	equipment	shall	be	provided	with	absorbent	response	materials	
to	protect	against	petrochemical	leaks.	

7. Controlling	Excavation	Materials	
a. Excavated	materials	will	be	removed	outside	the	BZ.		

8. Controlling	Concrete	
a. Concrete	work,	over	pour	shall	be	strictly	controlled.	
b. Concrete	over	pour	on	tarps	shall	be	left	to	harden	and	broken	up	for	use	in	

dry	wells.		
9. Water	Quality	Protection	

a. To	protect	water	quality,	use	of	herbicides,	pesticides	and	rodenticides	shall	
be	prohibited.	

b. Water	quality	will	be	protected	with	non-leaching	decking.	
10. Protecting	Hydrology	

a. Sheet	Flow	
i. Sheet	flow	from	roofs,	driveways	or	sidewalk	areas	will	be	calculated	
and	directed	to	mitigation.	

b. Point	Sources	
i. When	necessary	and	by	design,	calculated	sheet	flow	will	be	collected	
at	point	sources	for	mitigation.	

c. Ground	Water	Recharge	
i. Sheet	flow	will	be	directed	to	swales	for	recharge.		
ii. Swales	shall	be	composed	of	stone,	gravel	or	grass	and	calculated	 to	

retain	and	infiltrate	storm	water	volume.		
iii. Point	sources	shall	be	directed	to	dry	wells	for	recharge.		
iv. Dry	wells	 shall	 be	 composed	 of	 stone	 and	 be	 calculated	 to	 infiltrate	

stormwater	volume.	
11. Habitat	Restoration	Defined	

a. Conservation	of	Biomass	
i. Prior	 to	 site	 activity,	 existing	 vegetation	 shall	 be	 carefully	 removed	
when	 possible	 and	 appropriate.	 This	 material	 shall	 be	 used	 for	
revegetation	on	site	when	possible.	

ii. Indigenous	transplants	conserve	microorganism	community,	preserve	
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indigenous	pH	and	may	require	less	amending.	
iii. Invasive	plants	shall	not	be	kept	on	the	site.		
iv. Qualified	 Safe	 Harbor	 workers,	 following	 Safe	 Harbor	 revegetation	

protocols,	shall	carry	removal	and	replanting.		
b. Soil	Profiles	

i. Adjacent	soil	horizon	profile	shall	be	used	as	a	reference	for	restored	
area,	providing	linkage	to	scale.	

ii. Bare	surfaces	shall	be	covered	with	several	inches	of	indigenous	mulch,	
available	at	local	transfer	stations.	

c. Revegetation	
i. Plantings	shall	be	coordinated	with	growing	season	windows	to	ensure	
survivability.		

ii. Plantings	 shall	 be	 compatible	 with	 adjacent	 habitat	 diversity	 and	
density.	

iii. Natural	reseeding	 from	neighboring	habitats	will	enhance	replanting	
schedule.		

iv. Habitat	 quality	 may	 be	 improved	 with	 appropriate	 selections	 of	
indigenous	plantings,	which	are	known	food	sources.	

v. When	 indigenous	 seeds	 are	 available,	 they	may	 be	 included	 in	 time	
appropriate	windows	in	the	planting	schedule.		

vi. All	planting	activity	shall	be	performed	by	hand.		
vii. Non-indigenous	 plants/bushes	 shall	 be	 replaced	 within	 the	 limit	 of	

work.	
viii. Indigenous	vegetation	may	be	directly	planted	into	soil.		
ix. Plantings	made	upslope	will	allow	gravity	to	aid	reseeding.	

	
d. Amending	

i. Hand	watering	may	be	necessary	during	times	of	drought	in	the	first	
growing	year,	to	ensure	success.	
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Existing	Cottage	
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Cottage	Relocation	Area	

 
 

 
 

	
	



 
VARIANCE	REQUEST	
	
To:	Truro	Conservation	Commission	 	 	 Date:	January	31,	2024	
Attn:	Conservation	Commission	Agent;	Cc:	Arozana	Davis	
From:	Gordon	Peabody,	Safe	Harbor	Environmental	
Office:	95	Commercial	St.	Room	211,	Wellfleet,	MA,	P.O.	Box	880,	Wellfleet,	MA,	02667		
Contact:	email	gordonpeabody@gmail.com				Phone:	508-237-3724	
RE:	NOI	REQUEST	FOR	VARIANCE:	Darryl	Cutter	&	Cortney	L.	Oliver	
							16	Great	Pond	Road,	Truro,	MA	02666	–	Map	55	–	Parcel	24	
	
On	behalf	of	the	property	owners,	per	Town	of	Truro	Conservation	Bylaws,	we	are	hereby	
submitting	this	request	for	a	Variance,	as	detailed	in	the	accompanying	Alternatives	
Analysis.			
	
Respectfully	submitted,	Gordon	Peabody	
 



 
To:	Truro	Conservation	Commission	 	 	 Date:	January	31,	2024	
Attn:	Conservation	Commission	Agent;	Cc:	Arozana	Davis	
From:	Gordon	Peabody,	Safe	Harbor	Environmental	
Office:	95	Commercial	St.	Room	211,	Wellfleet,	MA,	P.O.	Box	880,	Wellfleet,	MA,	02667		
Contact:	email	gordonpeabody@gmail.com				Phone:	508-237-3724	
RE:	NOI	Alternatives:	Darryl	Cutter	&	Cortney	L.	Oliver	
							16	Great	Pond	Road,	Truro,	MA	02666	–	Map	55	–	Parcel	24	
	
NOI	Alternatives	Analysis	
	
Alternative	1:	No	change	in	location.		
Consequences:	cottage	remains	close	to	pond	with	unintentional	impacts.	
	
Alternative	2:	No	change	in	location.	3rd	BR	addition	built	as	walkout	basement.	
Consequences:	Increased	impacts	additional	use;	excavation;	concrete	fdn;	pond	egress	
	
Alternative	3:	No	change	in	location.	3rd	BR	addition	built	as	second	story.		
Consequences:	Increased	impacts	additional	use.	Owners	don’t	want	large	profile.	
	
Alternative	4:	Cottage	moved	away	from	pond	on	pin	piles,	expand	for	3rd	BR		
Consequences:	Increased	impacts	with	additional	use.	Robust	native	revegetation	plan.	
	
Alternative	5:	Cottage	moved	away	from	pond	on	pin	piles,	repurpose	interior,	no	3rd	B	R	
Consequences:	minimal	increase	(128sq’).	No	increase	in	use.	Robust	native	revegetation		
Preferred	Alternative:	Relocate	cottage	away	from	pond;	repurpose	interior	to	eliminate	
bedroom	 addition.	 Consequences:	minimal	 128	 sq’	 increase.	 Significantly	 less	 impacts	 to	
pond	with	 relocation,	 reduced	use,	 repurposed	 interior	eliminating	3rd	BR.	Robust	native	
revegetation	plan	will	 improve	habitat	and	stormwater	management	will	maintain	storm	
water	performance	standards,	protecting	water	quality	and	eliminating	discharge	to	pond.	
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 Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 
WPA Form 1- Request for Determination of Applicability 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

 
Truro 
City/Town 

 A.  General Information 

Important:  
When filling out 
forms on the 
computer, use 
only the tab key 
to move your 
cursor - do not 
use the return 
key. 

 

1.  Applicant: 

Carl & Patricia Hagberg 
Name 

      
E-Mail Address  

1842 Fessler Street 
Mailing Address  

Englewood 
City/Town 

FL 
State 

34223 
Zip Code 

      
Phone Number 

      
Fax Number (if applicable) 

2.  Representative (if any): 

Safe Harbor Environmental 
Firm 

 Gordon Peabody 
Contact Name 

gordonpeabody@gmail.com 
E-Mail Address  

 P.O. Box 880 
Mailing Address 

 Wellfleet 
City/Town 

MA 
State 

02667 
Zip Code 

 (508) 237-3724 
Phone Number 

      
Fax Number (if applicable) 

  
 B. Determinations 
 1.  I request the  Truro 

Conservation Commission 
 make the following determination(s). Check any that apply:  

 
 a. whether the area depicted on plan(s) and/or map(s) referenced below is an area subject to 

jurisdiction of the Wetlands Protection Act. 
 

 b. whether the boundaries of resource area(s) depicted on plan(s) and/or map(s) referenced 
below are accurately delineated. 

 
  c. whether the work depicted on plan(s) referenced below is subject to the Wetlands Protection Act.  

 
 d. whether the area and/or work depicted on plan(s) referenced below is subject to the jurisdiction 

of any municipal wetlands ordinance or bylaw of:  
 

      
Name of Municipality 

 

 

 

 

 

 

  e. whether the following scope of alternatives is adequate for work in the Riverfront Area as 
depicted on referenced plan(s). 
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 Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 
WPA Form 1- Request for Determination of Applicability 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

 
Truro 
City/Town 

 C. Project Description 
 1. a.  Project Location (use maps and plans to identify the location of the area subject to this request): 

 6 Great Hills Road 
Street Address 

Truro 
City/Town 

 53 
Assessors Map/Plat Number 

17 
Parcel/Lot Number  

  b. Area Description (use additional paper, if necessary): 

  In a Coastal Dune resource area and Flood Zone AE 
 

 
  
 
 
 
 

 

 

 

 

 c. Plan and/or Map Reference(s):   

 Site Plan 6 Great Hills Road 
Title 

1/24/24 
Date 

       
Title 

      
Date 

       
Title 

      
Date 

 2. a.  Work Description (use additional paper and/or provide plan(s) of work, if necessary): 

  Extend elevated deck by 459 sqft on diamond pin piles. No concrete or excavation. A split rail fence 
along the road would control turning vehicles. A 45' x 60' location will be interplanted with native 
vegetation.  
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 Massachusetts Department of Environmental Protection  
Bureau of Resource Protection - Wetlands 
WPA Form 1- Request for Determination of Applicability 
Massachusetts Wetlands Protection Act M.G.L. c. 131, §40  

 
Truro 
City/Town 

 C. Project Description (cont.) 
 b.  Identify provisions of the Wetlands Protection Act or regulations which may exempt the applicant 

from having to file a Notice of Intent for all or part of the described work (use additional paper, if 
necessary).  

  Elevated deck structure. 
   

   
            
 
   
 
                         

 

 

 

 3. a.  If this application is a Request for Determination of Scope of Alternatives for work in the 
Riverfront Area, indicate the one classification below that best describes the project. 

 
   Single family house on a lot recorded on or before 8/1/96 
 
   Single family house on a lot recorded after 8/1/96 
 
   Expansion of an existing structure on a lot recorded after 8/1/96 
 
  Project, other than a single-family house or public project, where the applicant owned the lot 

before 8/7/96 
 
  New agriculture or aquaculture project 
 
   Public project where funds were appropriated prior to 8/7/96 
 
  Project on a lot shown on an approved, definitive subdivision plan where there is a recorded deed 

restriction limiting total alteration of the Riverfront Area for the entire subdivision 
 
  Residential subdivision; institutional, industrial, or commercial project 
 
  Municipal project 
 
  District, county, state, or federal government project 
 
  Project required to evaluate off-site alternatives in more than one municipality in an 

Environmental Impact Report under MEPA or in an alternatives analysis pursuant to an 
application for a 404 permit from the U.S. Army Corps of Engineers or 401 Water Quality 
Certification from the Department of Environmental Protection. 

 
b. Provide evidence (e.g., record of date subdivision lot was recorded) supporting the classification 
above (use additional paper and/or attach appropriate documents, if necessary.)   
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Date:	February	13,	2024	
To:	Truro	Conservation	Commission	 	 	 		
From:	Gordon	Peabody,	Safe	Harbor	Environmental	
Office:	95	Commercial	St.	Room	211,	Wellfleet,	MA,	P.O.	Box	880,	Wellfleet,	MA,	02667		
Contact:	email	gordonpeabody@gmail.com				Phone:	508-237-3724	
RE:	RDA	Submission:	Carl	&	Patricia	Hagberg	
							6	Great	Hills	Road,	Truro,	MA	02666	–	Map	53	–	Parcel	17	
	
Synopsis:	The	 property	 owners	want	 to	make	 their	 outdoor,	 elevated	 deck	more	 family	
friendly,	by	adding	12	feet	of	width,	on	diamond	pin	piles	(no	excavation;	no	concrete).	The	
total	addition	would	be	459	sq	ft.	The	deck	would	be	elevated	approximately	ten	feet	above	
a	flood	zone	and	coastal	dune	resource	area.	A	split	rail	fence	along	the	road	would	control	
turning	 vehicles.	 A	 5-1	 square	 foot	 planting	 plan	 identifies	 	 a	 45’	 X	 60	 ‘	 location	where	
compatible	native	vegetation	would	be	interplanted.	
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Title:	Locus	Map	

 
 

Title:	USGS	Map	

 














































































