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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  DPW 
 
REQUESTOR: Ad Hoc Building Committee Co-Chairs, Michael Cohen & Bob Higgins- Steele 
 
REQUESTED MEETING DATE: April 25, 2024 
 
ITEM: Ad Hoc Building Committee – For the Future Public Works Facility Update and Possible 
Recommendation to the Select Board              
 
EXPLANATION:  The Ad Hoc Building Committee – For the Future Public Works Facility Co-
Chairs will provide a recommendation on an overall project cost and a preliminary conceptual 
design and layout for the new DPW facility. The Select Board will use the information provided 
in this update to inform the motions associated with the pertinent articles.  
 
FINANCIAL SOURCE (IF APPLICABLE): N/A       
 
IMPACT IF NOT APPROVED: N/A          
 
SUGGESTED ACTION: N/A 
 
ATTACHMENTS: NONE 
            

 

Agenda Item:  5A 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT: DPW 
 
REQUESTOR: Public Works Director Jarrod J. Cabral 
 
REQUESTED MEETING DATE: April 25, 2024 
 
ITEM: Update on Transfer Station Operations 
 
EXPLANATION:  Public Works Director Cabral will provide an update on the current staffing 
levels of the Department of Public Works and the impact on the seasonal Transfer Station 
schedule.    
 
FINANCIAL SOURCE (IF APPLICABLE): N/A       
 
IMPACT IF NOT APPROVED: N/A          
 
SUGGESTED ACTION: N/A 
 
ATTACHMENTS: NONE  
            

 

Agenda Item:  5B 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT: Department of Public Works 
 
REQUESTOR: Jarrod Cabral, DPW Director 
 
REQUESTED MEETING DATE: April 25, 2024 
 
ITEM: Updates on Beach Closures 
 
EXPLANATION: Public Works Director Jarrod Cabral will update the Select Board on current 
beach closures at Longnook and Noons’ Landing. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  N/A 
 
SUGGESTED ACTION:  N/A 

 
ATTACHMENTS: NONE 

 

Agenda Item:  5C 
 
 
 
 



 

TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT: Administration 
 

REQUESTOR: Darrin Tangeman, Town Manager 
 

REQUESTED MEETING DATE: April 25, 2024 
 

ITEM: Discussion and Possible Vote on Use of Dennis Family Gift Fund Monies for the Possible 
Eminent Domain Taking of Truro Motor Inn. 
 

EXPLANATION: The Select Board prepared Article 11: Acquisition of Truro Motor Inn with Debt 
Exclusion Contingency for the proposed eminent domain taking of 296 Route 6 for the purpose 
of developing affordable housing, including, but not limited to workforce housing, and for the 
purpose of conveyance and/or lease to further the foregoing, and for general municipal 
purposes. The article offers the funding flexibility required to include the meeting on the 
warrant, however, as further financial review was conducted, and a funding mechanism for 
the taking that would use existing funds (as opposed to requesting a debt exclusion) has been 
identified.  Staff recommends that the Board vote to use Dennis Family Fund monies for the 
taking of Truro Motor Inn upon approval by Town Meeting. The appraised price for the 
property that would be paid to the owners of the property is $1,600,000. Back taxes that are 
due to the town would be paid from the $1,600,000 allocation to the appropriate account and 
the remaining portion of the allocation would cover the costs associated with the taking. 
 

Presently, the Dennis Family Fund has a balance of $1,790,652.78. 
 

FINANCIAL SOURCE (IF APPLICABLE): Dennis Family Fund 
 

IMPACT IF NOT APPROVED: An alternative funding source would need to be identified and a 
new motion should be prepared for Article 11. Motion books will be sent to the printer on 
4/26/24. 
 

SUGGESTED ACTION: MOTION TO allocate $1,600,000 of Dennis Family Funds for the 
acquisition of Truro Motor Inn, contingent on approval of Article 11 at Town Meeting.  
 

ATTACHMENTS: NONE 

 

Agenda Item:  7A 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT: Administration 
 
REQUESTOR: Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE: April 25, 2024 
 
ITEM: Discussion and Approval of Special and Annual Town Meeting Motions 
 
EXPLANATION: Historically, the Board prepares motions for each Town Meeting article and 
determines which Select Board member will move each article. This year, staff has prepared a 
Motion Book that will be available online on Friday, April 26, 2024, and print copies will be 
available at Town Meeting. The 2023 Special Town Meeting motions were approved at the 
April 9, 2024 Select Board Meeting, however, if the Board wishes to make any changes to 
motions, those changes could be included as part of tonight’s motion to approve the Motion 
Book.  

It is important to note that these motions are the Board’s recommended way of moving 
an article. Town Meeting voters may offer alternative motions on the floor of Town Meeting. 

All motions and assignments have been drafted for the Board’s consideration. The 
Select Board may wish to make changes as to which member will read the proposed motion. 
Some articles may be more appropriately moved by a petitioner, a Planning Board member, or 
another registered voter. Staff offered these recommendations. Please note that petitioned 
articles are assigned to the lead petitioner, although that individual may wish to delegate the 
motion to another registered voter. A Select Board member was also assigned to these 
motions to ensure that a voter is available to move the motion as proposed.  

Town Counsel has reviewed all motions, however, some minor outstanding and non-
substantive may still be made to the Motion Books, if directed by Town Counsel (correcting 
quantum of votes, etc.). The following notes are offered by staff: 

• STM Article 3: Borrowing Authorization for the Engineering and Construction of 
Public Works Facility: Dollar value highlighted will be amended based on Update 
from Ad Hoc Building Committee Co-Chairs 

 

Agenda Item:  7B 
 
 
 
 



2 

• STM Article 4: Borrowing Authorization for the Engineering of Public Works
Facility: Dollar value highlighted will be amended based on Update from Ad Hoc
Building Committee Co-Chairs

• ATM Article 11: Acquisition of Truro Motor Inn: The proposed motion assumes
that the Select Board approved the use of the Dennis Family Fund contingent on
Town Meeting approval.

• ATM Article 13: Borrowing Authorization for the Engineering and Construction of
Public Works Facility: Dollar value highlighted will be amended based on Update
from Ad Hoc Building Committee Co-Chairs

The Motion Book will be sent to the printer on April 26, 2024. 

FINANCIAL SOURCE (IF APPLICABLE): N/A 

IMPACT IF NOT APPROVED: Motions and movers of articles will not be prepared for Town 
Meeting and Motion Books will not be prepared and distributed.  

SUGGESTED ACTION: MOTION TO approve the Motion Book, including the motions and movers 
of articles, for 2023 Special Town Meeting and 2024 Annual Town Meeting, with the changes 
discussed. 

ATTACHMENTS: 
1. Motion Book for May 4, 2024 Town Meetings



Agenda Item: 7B
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TRURO’S TOWN MEETING GUIDE 
 

TRURO'S LEGISLATURE 

As the registered voters who come to Town Meeting and vote, you constitute the legislative branch of 
Truro's town government.  Together as citizens we vote on the Town’s operating budgets, capital 
budgets, bond issues and other financial matters; local statutes, which are called by-laws; the town's 
budget; and, to convey, acquire, or approve the use of Town owned land. 

Truro's Town Meeting is governed by the following: Truro's Charter, Sections 1-3; Town Meeting Time, 
A Handbook of Parliamentary Law, available from the Massachusetts Moderators Association; Truro's 
Bylaws; and Massachusetts General Laws. 

THE WARRANT 

The Warrant is prepared by the Select Board and consists of articles submitted by the Select Board, by 
other elected and appointed multi-member Boards, and by petitioned articles submitted by registered 
voters (10 voters, if submitted for inclusion in the Annual Town Meeting Warrant; 100 for inclusion in a 
Special Town Meeting Warrant). 

Board and Committee votes to recommend the article to Town Meeting are recorded in the Warrant 
and are presented in the following order: Yes, No, Abstain.  

QUORUM - 100 registered voters, must be present before Town Meeting can be convened and begin. 

THE MODERATOR 

The Moderator is elected by the people and presides over Town Meeting.  In addition to making sure 
the meeting is efficient and follows required procedures, the Moderator works to ensure that the 
proceedings are conducted in a kind, respectful and civil manner. 

PROCEDURES: 

CHECK IN – All voters must first check-in upon arrival at Town Meeting.  Check-in will begin 90 minutes 
before the meeting starts.  It is recommended to leave plenty of time for check-in so that the meeting 
can begin on time.  You will be given a voter card when you check in.  The card entitles you to vote and 
cannot be given to another person to vote on your behalf. 

SEATING – If you are a voter, you may sit anywhere, except in one area that is reserved for non-voters.  
Non-voters will be seated in a designated area, and non-voters may be asked to wait to be seated until 
voters are seated. 

VOTING – When the Moderator calls for a vote, please raise your voter card so that it is visible to the 
Moderator.  If the outcome of the vote is not visually obvious to the Moderator or if seven voters 
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challenge the Moderators call, individual votes will be tallied by tellers.  If this occurs, please keep your 
card raised until the teller has registered it. 

PARTICIPATING AT TOWN MEETING – Voters and non-voters can speak at Town Meeting.  If you wish 
to speak to an issue on the floor, please proceed to a microphone to be recognized by the Moderator.  
If you cannot go to the microphone, please raise your hand and one will be brought to you.  You must 
be recognized by the Moderator in order to speak.  The only exception to this is to make a point of 
order or a point of personal privilege. 

INTRODUCE YOURSELF – Once recognized by the Moderator, all speakers must introduce themselves.  
Please state your full name and whether or not you are a Truro voter.  If you are a staff member, 
please indicate this.  If you are speaking on behalf of a committee, please state this.  If you are a 
member of a committee but speaking personally and not on behalf of the committee, please disclose 
this during your introduction.   

QUESTIONS OF MOVERS, STAFF OR OTHER PARTICIPANTS – All participation at Town Meeting is 
through the Moderator.  For example, if you have a question for a mover of an article or amendment, 
or for staff, once recognized please say, “through the Moderator, I would like to ask… ”   

NON-VOTERS – As noted, non-voters can speak at Town Meeting unless there is an objection by a 
voter and a vote is taken where a majority of voters support the objection. 

TIME LIMITS – Once recognized, speakers have a maximum of three minutes, except for movers of 
articles who may have more time if needed.  Time allotments are at the discretion of the Moderator.  
Timekeepers will assist the Moderator to make sure time limits are followed equitably.  We gratefully 
ask that all speakers abide by time requirements and wrap-up quickly if requested by the Moderator.   

PLEASE DO NOT INTERRUPT – EXCEPT TO:  

MAKE A POINT OF ORDER – A point of order is related to the process.  For example if you 
believe the speaker has not been properly recognized or if you believe a motion has not been 
properly made you make a point of order.  A point of order is not an opportunity to state your 
opinion or ask a question through the Moderator.   

MAKE A POINT OF PERSONAL PRIVILEGE – An example here is that you can’t hear a speaker or 
see a visual presentation.  Or if you believe the personal safety of you or other participants is in 
jeopardy. 

MOTIONS AND AMENDMENTS – All motions and amendments must be made in writing at the 
meeting.  If possible, please provide three copies so that the Moderator, Town Clerk and Town Counsel 
can review the motion/amendment simultaneously in order to make the review process during the 
meeting more efficient.  If possible, typed copies are preferred over handwritten.  If copies are 
handwritten, please make sure they are legible. If you can share your proposed amendment with the 
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Moderator in advance of the meeting this will allow for prior review and will save time at the meeting. 
While this is encouraged, it is not required.  

The Moderator, most often in consultation with Town Counsel and the Town Clerk, determines 
whether the motion/amendment is “within scope” of the original article and this judgment is at the 
sole discretion of the Moderator.   

The Moderator is available prior to Town Meeting for consultation regarding amendments and 
motions.   

Thank you for your cooperation. 

MOTIONS – Please see the included table for a listing and explanations of the most common motions 
and their intended actions. 

TO END THE DEBATE – call for THE PREVIOUS QUESTION DEBATE – "I move the previous question" – 
This ends the debate. You must be properly recognized by the Moderator to make this motion; it 
requires a 2nd, is generally not debatable, and needs a 2/3 vote. At the Moderator’s discretion, such 
motion may not be allowed or may be subject to debate, particularly if the motion would restrict 
informed consideration of the meeting or comes before an appropriate discussion has taken place on 
the main motion. 

TO RECONSIDER AN ARTICLE – a motion to reconsider must be made on the same day as the vote to 
be reconsidered; must be made within one hour, after intervening business; requires a 2nd, and a 
majority vote. 

TO PREVENT AN ARTICLE FROM BEING HEARD – make a motion to POSTPONE INDEFINITELY – "I move 
that this matter be postponed indefinitely."  The motion requires a 2nd and a majority vote. This is 
different than making a motion to have an article LAID ON THE TABLE.  If a matter is laid on the table, 
it must be taken off the table and debated before Town Meeting can be adjourned. 

TO END TOWN MEETING – When all the articles have been debated, voted on, and dealt with, a 
motion must be made to DISSOLVE the meeting.  The motion requires a 2nd, and a majority vote. 

LASTLY, please be kind, civil and respectful.   Please do not make things personal.  Please refrain from 
applause.  If you speak out of turn repeatedly and have been warned repeatedly by the Moderator, 
you are at risk of being removed from the meeting. 
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Motion Chart 
Application of rules is indicated by the Motion’s Numerical Sequence. 

Motions  Description 
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1. 
Point of 
Order Raises a question about process e.g. time limit or improper procedure.     X    X N/A   

2. 

Previous 
Question 

Terminate 
Debate 

Ends debate.  At the Moderator’s discretion, such motion may not be 
allowed or may be subject to debate, particularly if the motion would 
restrict informed consideration of the meeting or comes before an 
appropriate discussion has taken place on the main motion.   X  X X  2/3   

3. 
Postpone 

Indefinitely Removes the article from consideration for that Town Meeting. X   X X  MAJ X  

4. Lay on Table 

Intended to postpone deliberation until later in the same Town 
Meeting.  If the intent is to end debate, a motion to postpone 
indefinitely is in order.    X  X X  MAJ X  

5. Amendment 
Modifies the main motion under consideration.  All amendments must 
be made in writing. X  X  X  MAJ X  

6. 
Accept and 

Adopt 
Officially recognizes or disposes of the findings or recommendations 
of a report.   X  X  X  MAJ X  

7. 

Consider 
Articles Out 

of Order Changes the order of articles from the published Warrant. X  X  X  MAJ  X 

8. Reconsider 

Reconsiders an article that has already been voted on.  Must be made 
on the same night as the vote to be reconsidered; must be made 
within one hour, after intervening business. X   X X  2/3  X 

9. 
Adopt a 

Resolution 
Advises the Town or a board, committee or commission to take an 
action or position but does not require it to do so.   X  X  X  MAJ  X 

10. 
Adjourn to a 
Fixed Time Temporarily suspends the meeting until the date and time specified.   X  X  X  MAJ X  

11. 
Adjourn or 

Dissolve Ends the meeting and the consideration of the Warrant.    X  X X  MAJ  X 

While a motion to amend is under discussion, a motion to postpone indefinitely displaces the previous 
motion, but a motion to adjourn cannot be taken.
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The following motions are proposed by the Truro Select Board for the 2023 Special Town 
Meeting and 2024 Annual Town Meeting. Town Meeting voters may offer alternative 
motions on the floor of Town Meeting.  
The quantum of vote is simple majority unless otherwise indicated. 

 
 
 

Open the Meeting 
I move to open and immediately continue the 2024 Annual Town Meeting until the completion 
of the 2023 Special Town Meeting. 

MOVER: Kristen Reed 

 
 
 

2023 Special Town Meeting 
 

TRURO CENTRAL SCHOOL DEBT EXCLUSION ARTICLE 

TWO-THIRDS VOTE 

Article 1: Borrowing Authorization for Truro Central School HVAC and Roof Repairs 

I move to postpone this article indefinitely. 
MOVER: Susan Areson 
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DEPARTMENT OF PUBLIC WORKS FACILITY ARTICLES 

TWO-THIRDS VOTE 

Article 2: Authorization of Use of 340 Route 6 for Public Works Facility 
I move that the Town transfer the care, custody and control of a parcel of land, with all 
improvements thereon, located at 340 Route 6, Truro, containing 2.693 acres, more or 
less, being Parcel ID No. 039-323, and being a portion of the premises described in an 
Order of Taking recorded with the Barnstable County Registry of Deeds in Book 7197, 
Page 177 from the Select Board or other board or officer having custody thereof for a 
police station or a fire station or other purposes for which such parcel is currently held, 
to the Select Board for a public works facility and general municipal purposes. 

MOVER: Robert Weinstein 

 

TWO-THIRDS VOTE 

Article 3: Borrowing Authorization for the Engineering and Construction of Public 
Works Facility 
I move that the Town appropriate Thirty-Five Million Dollars ($35,000,000), to pay costs 
of engineering and constructing a new Department of Public Works Facility, including 
the payment of all costs incidental and related thereto, and that to meet this 
appropriation, the Treasurer, with the approval of the Select Board, is authorized to 
borrow said amount under and pursuant to p M.G.L. c. 44, §7(1), or any other enabling 
authority, and to issue bonds or notes of the Town therefor. No sums shall be borrowed 
or expended hereunder unless and until the Town shall have voted to exclude the 
amounts needed to repay any bonds or notes issued pursuant to this vote from the 
limitations imposed by M.G.L. c. 59, §21C (Proposition 2 1/2 ), and further authorize the 
Select Board and/or Town Manager to apply for and accept any Federal, State, County 
or other funds that may be available for this purpose and to enter into any agreements 
for acceptance of any such grants or funds which shall be used to offset the total 
appropriation authorized herein. 

MOVER: Kristen Reed 
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TWO-THIRDS VOTE 

Article 4: Borrowing Authorization for the Engineering of Public Works Facility 
I move that the Town appropriate Three Million Five Hundred Thousand Dollars 
($3,500,000.00), to pay engineering costs of a new Department of Public Works Facility, 
including the payment of all costs incidental and related thereto, and that to meet this 
appropriation, the Treasurer, with the approval of the Select Board, is authorized to 
borrow said amount under and pursuant to p M.G.L. c. 44, §7(1), or any other enabling 
authority, and to issue bonds or notes of the Town therefor. No sums shall be borrowed 
or expended hereunder unless and until the Town shall have voted to exclude the 
amounts needed to repay any bonds or notes issued pursuant to this vote from the 
limitations imposed by M.G.L. c. 59, §21C (Proposition 2 ½ ), and further authorize the 
Select Board and/or Town Manager to apply for and accept any Federal, State, County 
or other funds that may be available for this purpose and to enter into any agreements 
for acceptance of any such grants or funds which shall be used to offset the total 
appropriation authorized herein. 

(If Article 3 passes) 

I move to postpone this article indefinitely. 
MOVER: John Dundas 

 

Article 5: Adoption of Walsh Property Community Planning Committee 
Recommendations  
I move that the Town adopt the recommendations of the Walsh Property Community 
Planning Committee (WPCPC) for uses of the Walsh Property, as contained in the 
WPCPC Report and Recommendations dated September 13, 2023, and as printed in the 
Warrant.  

MOVER: Local Comprehensive Plan Committee Chair 
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Article 6: Establish an Ad Hoc Walsh Property Advisory Committee 
I move that the Town establish an Ad Hoc Walsh Property Advisory Committee to be 
charged as printed in the Warrant. 

MOVER: Stephanie Rein 

 

LOCAL COMPREHENSIVE PLAN 
Article 7: Adoption of Local Comprehensive Plan 
I move that the Town adopt an updated Local Comprehensive Plan for Truro which has 
been developed by the Local Comprehensive Plan Committee, a copy of which plan is on 
file at the Town Clerk’s office and posted on the Town’s website, to constitute Truro’s 
Local Comprehensive Plan as defined in Section 9 of the Cape Cod Commission Act 
(Chapter 716 of the Acts of 1989). 

MOVER: Walsh Property Community Planning Committee Co-Chairs 

 

 SENIOR PASS NON-BINDING RESOLUTION 
Article 8: Advisory Vote on Implementation of a Senior Pass Pilot Program 
I move to recommend by way of a non-binding advisory vote that the Select Board 
research a Senior Pass Pilot Program that results in elimination or reduction of fees for 
transfer station access and beach permits for Truro property owners and resident 
seniors of an age to be determined and as defined by the Select Board on a one-year 
pilot program basis that would be effective in Fiscal Year 2026. The terms, requirements 
and costs of this Program shall be determined by the Select Board and shall require 
Board of Health approval as appropriate and may be contingent on an appropriation 
vote at the 2025 Annual Town Meeting. The administration of the program shall be 
overseen by the Select Board or its designee. 

MOVER: Susan Areson 
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GENERAL BYLAW ARTICLES 
Article 9: Amend General Bylaws to Add New Chapter IX Stormwater Management by 
Drainage, Erosion and Sediment Control 
I move to postpone this article indefinitely. 

MOVER: John Dundas 

Article 10: Amend General Bylaws Chapter IV Public Safety to Add New Section 8 Curb 
Cuts 
I move to postpone this article indefinitely. 

MOVER: Robert Weinstein 

ZONING BYLAW ARTICLES 

TWO-THIRDS VOTE 

Article 11: Amend Zoning Bylaw §30.8(B) Special Permits 
I move to amend the Zoning Bylaw Section 30.8(B), Special Permits as printed in the 
Warrant. 

MOVER: Kristen Reed 

Article 12: Amend Zoning Bylaw §40.1 Duplex Houses and Apartments; and §30.2 Use 
Table 
I move to amend Section 40.1, Duplex Houses and Apartments, and Section 30.2, Use 
Table, of the Zoning Bylaw as printed in the Warrant. 

MOVER: Planning Board Chair 



Town Meeting Motions – Saturday, May 4, 2024 SPECIAL TOWN MEETING 
MOTIONS 

 

11 | P a g e  

PETITIONED ARTICLES 
Article 13: Article to Continue Community Involvement in the Walsh Design and 
Development Process- Petitioned Article 
I move to postpone this article indefinitely. 

MOVER: Lead Petitioner OR Stephanie Rein 

 

Article 14: DPW Campus Design and Development Project for Town Hall Hill- 
Petitioned Article 
I move to postpone this article indefinitely. 

MOVER: Lead Petitioner OR Robert Weinstein 

 

Article 15: Senior Pass Program- Petitioned Article 
I move to postpone this article indefinitely. 

MOVER: Lead Petitioner OR John Dundas 
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2024 Annual Town Meeting 
 

OPERATING BUDGET ARTICLES 
Article 1: FY2025 Omnibus Budget Appropriation 
I move to raise and appropriate and transfer from available funds the sum of Twenty-six 
Million, Four Hundred Sixty-five Thousand, Three Hundred Fifty-three Dollars and Zero 
Cents ($26,465,353.00) to defray the expenses and charges of the Town of Truro in 
Fiscal Year 2025 (the period from July 1, 2024 through June 30, 2025), including the 
costs of public education, debt service and interest payments, and to meet said 
appropriation as printed in warrant. 

MOVER: Kristen Reed 

 

Article 2: Amendments to the FY2024 Operating Budget Funded by Free Cash 
I move to appropriate from Free Cash the amounts listed in the warrant to supplement 
the operating budgets of the various Town departments for the current fiscal year. 

MOVER: Susan Areson 

 

Article 3: Transfer of Funds from Free Cash 
I move to appropriate from Free Cash the amounts listed in the warrant to the funds 
and departments listed in the warrant for the current fiscal year. 

MOVER: Stephanie Rein 
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CONSENT AGENDA: CUSTOMARY & HOUSEKEEPING ARTICLES 
The Select Board intends to offer a motion at Town Meeting to move the following articles in this section as one. 

CONSENT AGENDA: Articles 4-10 
MOTION 1: I move to consider Articles 4-10 as a whole. 

MOVER: John Dundas 

 

(if passes) 

MOTION 2: I move to approve Articles 4, 5, 6, 7, 8, and 10 as printed in the warrant and 
approve Article 9 to transfer $670,532.36 from the Affordable Housing Stabilization 
Fund to the Affordable Housing Trust Fund. 

MOVER: John Dundas 

 

 

(if fails) 

Article 4: Authorization to Hear the Report of Multi-member Bodies 
I move to hear reports of any multi-member body, whose annual report was not 
published in the 2023 Annual Town Report. 

MOVER: Robert Weinstein 
 

Article 5: Authorization to Set the Salary of the Select Board 
I move to set the salary for the Select Board for Fiscal Year 2025 as printed in the 
warrant. 

MOVER: Finance Committee Chair 
 

Article 6: Authorization to Set the Salary of the Moderator 
I move to set the salary for the Town Moderator for Fiscal Year 2025 as printed in the 
warrant. 

MOVER: Kristen Reed 
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Article 7: Revolving Fund Expenditure Limits 
I move to set the spending limits for Revolving Funds for Fiscal Year 2025 as printed in 
the warrant. 

MOVER: Susan Areson 

Article 8: Authorization to Expend Funds in Anticipation of Reimbursement for State 
Highway Assistance Aid 
I move to appropriate all sums provided to the Town pursuant to the Chapter 90 
Highway Assistance Program of the Massachusetts Department of Transportation for 
purposes consistent with said program. 

MOVER: Stephanie Rein 

Article 9: Transfer of Funds from Affordable Housing Stabilization Fund to Affordable 
Housing Trust Fund 
I move to transfer $670,532.36 from the Affordable Housing Stabilization Fund to the 
Affordable Housing Trust Fund. 

MOVER: John Dundas 

Article 10: Acceptance of M.G.L. Chapter 60, §15B Tax Title Collection Revolving Fund 
I move to accept General Laws Chapter 60, Section 15B.   

MOVER: Robert Weinstein 
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FINANCIAL ARTICLES 

TWO-THIRDS VOTE 

Article 11: Acquisition of Truro Motor Inn 
I move that the Town authorizes the Select Board to acquire by gift, purchase, eminent 
domain, or otherwise, a parcel of land consisting of 1.01 acres, more or less, with the 
improvements thereon, located at 296 Route 6 in Truro, identified as Assessor’s Map 
43-116-0, described in a deed recorded with the Barnstable County Registry of Deeds in 
Book 2793, Page 228, for the purpose of developing affordable housing, including, but 
not limited to, workforce housing, and for the purpose of conveyance and/or lease to 
further the foregoing, and for general municipal purposes; and that to pay costs of this 
acquisition, including the payment of all costs incidental and related thereto, $1,600,000 
Million Dollars shall be transferred from the Dennis Family Fund.   The Select Board is 
authorized to enter into all agreements and take any and all actions as may be 
necessary or convenient to accomplish the foregoing purposes. 

MOVER: Kristen Reed 

 

TWO-THIRDS VOTE 

Article 12: Borrowing Authorization for Truro Central School HVAC and Roof Repairs 
I move that the Town appropriates One Million Five Hundred Forty Thousand Dollars 
($1,540,000) to pay costs of engineering services, construction, and repairs related to 
the HVAC system and roof repairs at Truro Central School, including, but not limited to, 
the flat rubber roof with associated components, all HVAC ventilation components and 
heating system and controls, and for the payment of all other costs incidental and 
related thereto, and that to meet this appropriation, the Treasurer, with the approval of 
the Select Board, is authorized to borrow said amount under and pursuant to G.L. c, 44, 
§7(1), or any other enabling authority, and to issue bonds or notes of the Town therefor; 
provided, however, that no sums shall be borrowed or expended hereunder unless and 
until the Town shall have voted to exclude the amounts needed to repay any bonds or 
notes issued pursuant to this vote from the limitations imposed by G.L c. 59, §21C 
(Proposition 2½). 

MOVER: Susan Areson 
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TWO-THIRDS VOTE 

Article 13: Borrowing Authorization for the Engineering and Construction of Public 
Works Facility 
I move that the Town appropriates Thirty-Five Million Dollars ($35,000,000) to pay costs 
of engineering and constructing a new Department of Public Works Facility at 340 Route 
6, including the payment of all costs incidental and related thereto, and that to meet 
this appropriation, the Treasurer, with the approval of the Select Board, is authorized to 
borrow said amount under and pursuant to G.L. c. 44, §7(1) or any other enabling 
authority, and to issue bonds or notes of the Town therefor; provided, however, that 
such vote shall not take effect until the Town votes to exempt from the limitations on 
total property taxes imposed by G.L  c. 59, §21C (Proposition 2½)  the amounts required 
to pay the principal of and interest on the borrowing approved by this vote and further 
that the Select Board and/or Town Manager are authorized to apply for and accept any 
Federal, State, County or other funds that may be available for this purpose and to enter 
into any agreements for acceptance of any such grants or funds which shall be used to 
offset the total appropriation authorized made by this motion. 

MOVER: Robert Weinstein 
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TWO-THIRDS VOTE 

Article 14: Borrowing Authorization for Mill Pond Culvert Replacement and Salt Marsh 
Restoration 
I move that the Town appropriates One Million Five Hundred Thousand Dollars 
($1,500,000) to pay costs associated with engineering services, construction, and 
remediation related to tidal restoration and drainage improvements at Mill Pond, 
including, but not limited to, the removal and replacement of a failed 36 inch culvert on 
Mill Pond Road, and for the payment of all other costs incidental and related thereto, 
and that to meet this appropriation, the Treasurer, with the approval of the Select 
Board, is authorized to borrow said amount under and pursuant to G.L. c, 44, §7(1), or 
any other enabling authority, and to issue bonds or notes of the Town therefor; 
provided, however, that no sums shall be borrowed or expended hereunder unless and 
until the Town shall have voted to exclude the amounts needed to repay any bonds or 
notes issued pursuant to this vote from the limitations imposed by G.L c. 59, §21C 
(Proposition 2½). 

MOVER: Stephanie Rein 

 

Article 15: General Override for Human Resources Coordinator 
I move to add (1) full-time human resources coordinator position to the Town Manager 
Department’s staffing, to raise and appropriate the sum of One Hundred Thirteen 
Thousand, One Hundred Fifty-eight Dollars and no cents ($113,158.00) to be 
appropriated to the Town Manager Department Budget (010129), and further to make 
this appropriation contingent upon the passage of an override ballot question under 
Chapter 59, Section 21C(g) of the General Laws (Proposition 2 ½). 

MOVER: John Dundas 
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TWO-THIRDS VOTE 

Article 16: Debt Exclusion for Sand Pit Road 
I move that the Select Board is authorized to acquire, by purchase, gift, and/or eminent 
domain, on such terms and conditions as the Select Board deems in the best interest of 
the Town, a parcel of land located at 2 Sand Pit Road, containing 23.75 acres, more or 
less, identified as a portion of Assessors’ Parcel 39-107-0, and being a portion of the 
property described in a deed recorded with the Barnstable Registry of Deeds in Book 
279, Page 34, as well as rights in portions of Noons Heights Road and Sand Pit Road and 
a perpetual access easement across the remaining portion of 2 Sand Pit Road, for any 
lawful general municipal purposes, including, without limitation, for housing purposes, 
and other uses; that the Town appropriates Six Million Fifty-Six Thousand Two Hundred 
Fifty Dollars ($6,056,250) to pay costs of the aforesaid acquisition, and that to meet this 
appropriation, the Treasurer, with the approval of the Select Board is authorized to 
borrow said amount under and pursuant to G.L. c. 44, § 7(1) or any other  enabling 
authority,  for the acquisition of said property and the payment of all costs incidental or 
related thereto and to issue bonds or notes of the Town therefor; provided, however, 
that no sums shall be borrowed or expended hereunder unless and until the Town shall 
have voted to exclude the amounts needed to repay any bonds or notes issued pursuant 
to this vote from the limitations imposed by G.L. c. 59, §21C (Proposition 2½). 

MOVER: Kristen Reed 

 

 
Article 17: Reappropriate Authorized Excess Borrowing Proceeds from the Town Hall 
Construction Project to a Future Capital Project for Town Hall Facility Engineering, 
Design, and Construction Purposes 
I move that the Town reappropriates the excess borrowing proceeds from the Town Hall 
Construction project, which project is complete and for which no further financial 
liability remains, in the sum of One Hundred Fifty-three Thousand, Three Hundred Sixty-
nine Dollars ($153,369.66) to a future capital project for Town Hall facility engineering, 
design, and construction. 

MOVER: Susan Areson 
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TWO-THIRDS VOTE 

Article 18: Reappropriate Authorized Borrowing Balances from Environmental Projects 
to Capital Expenses for Environmental Projects 
I move that the Town reappropriates the authorized borrowing balances from the Eagle 
Neck Creek Restoration, Repair and Improvement culvert replacement and salt marsh 
restoration project authorized at the April 24, 2012 Annual Town Meeting (Article 10) 
and at the April 30, 2019 Annual Town Meeting (Article 12) to Department of Public 
Works Capital (01040058); and also reappropriates the authorized borrowing balances 
of the Repair and Replace Failing Culvert from Cape Cod Bay to Route 6 East Harbor 
project authorized at the April 25, 2017 Annual Town Meeting (Article 10), to pay costs 
of pre- and post- construction and engineering services for the Truro Center Road 
culvert, Mill Pond Road culvert, Little Pamet culverts, Eagle Neck Creek culvert, East 
Harbor culvert environmental projects, the Pamet Harbor Parking Lot and Jetty repairs. 

MOVER: Stephanie Rein 

 

 

Article 19: Acceptance of Massachusetts General Law: Adoption of Community Impact 
Fee on Professionally Managed Short-Term Rentals  
I move to accept General Laws Chapter 64G, Section 3D(a), authorizing the imposition of 
a community impact fee of 3 percent on the transfer of occupancy of a short-term rental 
in a “professionally managed unit”, which term is defined as 1 of 2 or more short-term 
rental units that are located in the same city or town, operated by the same operator 
and are not located within a single-family, two-family, or three family dwelling that 
includes the operator’s primary residence. 

MOVER: John Dundas 
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Article 20: Acceptance of Massachusetts General Law: Adoption of Community Impact 
Fee on Owner- Occupied Short-Term Rentals 

(if Article 19 passes) 

I move to accept General Laws Chapter 64G, Section 3D(b), authorizing the imposition of 
a community impact fee of 3 percent on the transfer of occupancy of a short-term rental 
that is located within a two-family or three-family dwelling that includes the operator’s 
primary residence. 

MOVER: Robert Weinstein 

(if Article 19 fails) 

I move to postpone this article indefinitely. 

MOVER: Robert Weinstein 

 

Article 21: Dedication of Community Impact Fees to the Capital Stabilization Fund 
(if Article 19 passes, regardless of outcome of Article 20) 

I move to accept the provisions of Paragraph 4 of Chapter 40, Section 5B of the General 
Laws and dedicate, without further appropriation, 100 percent of any community 
impact fees received by the Town pursuant to General Laws Chapter 64G, Section 3D(a) 
or (b) on the transfer of occupancy of a short-term rental to the Special Purpose 
Stabilization Fund for Capital Projects; provided that said dedication shall take effect 
beginning in Fiscal Year 2025 which begins on July 1, 2024. 

MOVER: Susan Areson 

(if Article 19 fails) 

I move to postpone this article indefinitely. 

MOVER: Susan Areson 
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CONSENT AGENDA: COMMUNITY PRESERVATION ACT ARTICLES 
The Select Board intends to offer a motion at Town Meeting to move the following Community Preservation Act 
articles as one block of articles. 
 

CONSENT AGENDA: Community Preservation Act Articles 22-30 
MOTION 1: I move to consider Articles 22-30 as a whole. 

MOVER: Community Preservation Committee Co-Chairs 

(if passes) 

MOTION 2: I move to approve Community Preservation Act Articles 22, 23, 24, 25, 26, 
27, 28, 29, and 30 as printed in the warrant. 

MOVER: Community Preservation Committee Co-Chairs 

 

(if fails) 

Article 22: Community Preservation Act: Administrative Support  
I move to appropriate the sum of Thirty-nine Thousand, Forty-three Dollars and No 
cents ($39,043.00) from Projected Fiscal Year 2025 Community Preservation Act 
Estimated Annual Revenue for the administrative expenses of the Community 
Preservation Committee. 

MOVER: Community Preservation Committee Co-Chairs 

 
Article 23: Community Preservation Act: Community Gathering Place Improvements 
I move to appropriate the sum of Thirty-two Thousand Four Hundred Ninety-three 
dollars and no cents (32,493.00) from Projected Fiscal Year 2025 Community 
Preservation Act Revenue to restore and improve the Truro Meetinghouse Community 
Gathering Place at 3 First Parish Lane, by the Friends of the Truro Meeting House, and to 
enter into a grant agreement to set forth the terms and conditions thereof and to 
authorize the Select Board to acquire an historic preservation restriction on said 
property. 

MOVER: Community Preservation Committee Co-Chairs 

 
 



Town Meeting Motions – Saturday, May 4, 2024 ANNUAL TOWN MEETING 
MOTIONS 

22 | P a g e

Article 24: Community Preservation Act: Displays at Highland House Museum 
I move to appropriate the sum of Twenty-five Thousand Four Hundred Thirty-eight and 
no cents ($25,438.00) from Projected Fiscal Year 2025 Community Preservation Act 
Estimated Annual Revenue, to preserve and display historic materials at the Highland 
House Museum for the Truro Historical Society, and to enter into a grant agreement to 
set forth the terms and conditions thereof. 

MOVER: Community Preservation Committee Co-Chairs 

Article 25: Community Preservation Act: Historic Cemetery Restoration 
I move to appropriate the sum of Twenty Thousand, One Hundred Fifty-six Dollars 
($20,156.00) from Projected Fiscal Year 2025 Community Preservation Act Estimated 
Annual Revenue, and a sum of Thirteen Thousand, One Hundred Forty-four Dollars 
($13,144.00) from the Community Preservation Act Undesignated Fund Balance for a 
total amount of Thirty-three Thousand, Three Hundred Dollars and no cents 
($33,300.00) for the repair and preservation of Damaged Gravestones in Truro’s Historic 
Cemeteries, and to enter into a grant agreement to set forth the terms and conditions 
thereof. 

MOVER: Community Preservation Committee Co-Chairs 

Article 26: Community Preservation Act: Lower Cape Housing Institute 
I move to appropriate the sum of Twenty Thousand Dollars and no cents ($20,000.00) 
from Community Preservation Undesignated Fund Balance, to provide support for the 
regional Lower Cape Housing Institute offered by the Community Development 
Partnership, Inc., and to enter into a grant agreement to set forth the terms and 
conditions thereof. 

MOVER: Community Preservation Committee Co-Chairs 
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Article 27: Community Preservation Act: Contribution to the Affordable Housing Trust 
Fund 
I move to appropriate the sum Four Hundred Sixty-eight, Five Hundred Nineteen Dollars 
and no cents ($468,519.00) from Community Preservation Act  FY2025 Estimated 
Annual Revenue, and an additional One Hundred Seventeen thousand, One Hundred 
Twenty-nine Dollars and no cents ($117,129.00) from FY2025 Estimated Annual 
Revenue, for a total of Five Hundred Eighty-Fifty Thousand Six Hundred Forty-eight 
Dollars and no cents ($585,648.00) to contribute to the Truro Affordable Housing Trust 
Fund, and to enter into a grant agreement to set forth the terms and conditions thereof. 

MOVER: Community Preservation Committee Co-Chairs 

Article 28: Community Preservation Act: Regional Contribution for 0 Millstone Road, 
Brewster, [Spring Rock Village] 
I move to appropriate the sum of One Hundred Thousand Dollars and no cents 
($100,000.00) from the Community Preservation Act Undesignated Fund Balance to 
provide a regional contribution for community housing at 0 Millstone Road, Brewster by 
Horsley Witten Group, Inc., and to enter into a grant agreement to set forth the terms 
and conditions thereof and to authorize the Select Board to acquire an affordable 
housing restriction on said property. 

MOVER: Community Preservation Committee Co-Chairs 

Article 29: Community Preservation Act: Land Acquisition (Truro Conservation Trust) 
I move to appropriate the sum of Seventy-eight Thousand, Eighty-seven Dollars and no 
cents ($78,087.00) from Projected Fiscal Year 2025 Community Preservation Act 
Estimated Annual Revenue, and Ninety-six Thousand, Nine Hundred Thirteen Dollars 
and no cents ($96,913.00) from Open Space Reserves for a total amount of One 
Hundred Seventy-five Thousand Dollars and no cents ($175,000.00) to contribute to the 
acquisition by the Truro Conservation Trust of property off Depot Road, in the Pamet 
River watershed, and for the purpose of creating public trails, and to enter into a grant 
agreement to set forth the terms and conditions thereof and to authorize the Select 
Board and/or the Conservation Commission to acquire a conservation restriction on said 
property. 

MOVER: Community Preservation Committee Co-Chairs 
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Article 30: Community Preservation Act: TCS Early Childhood Playground 
I move to appropriate the sum of One Hundred Twenty-eight, Eight Hundred five Dollars 
and no cents ($128,805.00) from the Community Preservation Act Undesignated Fund 
Balance to improve the current condition of the Early Childhood Playground at Truro 
Central School, and to enter into a grant agreement to set forth the terms and 
conditions thereof. 

MOVER: Community Preservation Committee Co-Chairs 

GENERAL BYLAW ARTICLES 
Article 31: Add New General Bylaw Section 1.1.8 Town Meeting Geographic Limits 
I move to add new section 1.1.8 Town Meeting Geographic Limits by adding new 
language as printed in the warrant.  

MOVER: Kristen Reed 

Article 32: General Bylaw Amendment – Prohibitions Related To Short-Term Rental Of 
Residential Properties 
I move to amend the Truro General By-Laws, Chapter II, Licensing and Permits by 
deleting Section 1 in its entirety and replacing it with the text as printed in the warrant.  

MOVER: Stephanie Rein 

Article 33: General Bylaw Amendment – Prohibitions Related To Short-Term Rental Of 
Residential Properties – Additional Regulations 

(if Article 32 passes) 
I move to amend Truro General By-Laws, Chapter II, Licensing and Permits by adding a 
new Section 1-3-2 as printed in the warrant. 

MOVER: John Dundas 

(if Article 32 fails) 

I move to postpone this article indefinitely. 

MOVER: John Dundas 
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ZONING BYLAW ARTICLES 

TWO-THIRDS VOTE 

Article 34: Zoning Bylaw Amendment - Ban on Fractional Ownership of Short-Term 
Rentals 
I move to amend the Truro Zoning By-Laws by adding a new Section §40.9, entitled: 
Time Share, Interval and Fractional Ownership Units, as printed in the warrant. 

MOVER: Kristen Reed 

TWO-THIRDS VOTE 

Article 35: Amend Zoning Bylaw §20.3 Location of Districts, §90.5 Overlay Districts, 
and Appendices  
Move to amend the Truro Zoning By-Laws §20.3 Location of Districts, §90.5 Overlay 
Districts, and Appendices, as set forth below by deleting the language in strikethrough 
and adding new language as printed in the warrant and by deleting 
“Truro/Provincetown Aquifer Assessment and Groundwater Protection Plan” (appearing 
after Appendix A, Zoning Map) and creating new Appendix B, consisting of the “Water 
Resources Protection Overlay District” map dated August 18, 2015 as printed in the 
warrant.  

MOVER: Robert Weinstein 

TWO-THIRDS VOTE 

Article 36: Amend Zoning Bylaw §10.4 Definitions, Amend Zoning Bylaw §50.1 Area 
and Height Regulations, and Add Appendix Q  
Move to amend Section §10.4, Definitions, §50.1 Area and Height Regulations, and add 
Appendix Q, of the Zoning Bylaw by deleting the language in strike through, adding the 
bold underlined wording as printed in the warrant. 

MOVER: Planning Board Chair 
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Article 37: Add New Zoning Bylaw §40.8 Attainable Housing on Undersized Lots And 
Amend §30.2 Use Table  
Move to amend §40 and §30.2, Use Table, of the Zoning Bylaw by amending §40 to add 
§40.8., Attainable Housing on Undersized Lots, of the Zoning Bylaw and by amending
§30.2, Use Table, by adding the bold underlined wording as printed in the warrant.

MOVER: Planning Board Chair 

TWO-THIRDS VOTE 

Article 38: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit, §50.2 Gross Floor 
Area, and §30.2 Use Table, Note 9 
Move to amend §40.2 Accessory Dwelling Unit, §50.2 Gross Floor Area, and §30.2 Use 
Table, Note 9, of the Zoning Bylaw by deleting the language in strike through, adding the 
bold underlined wording as printed in the warrant. 

MOVER: Planning Board Chair 

ADVISORY ARTICLE 
Article 39: Advisory Vote to Establish a Town Seal Committee 
Move to recommend to the Select Board to establish an Ad Hoc Town Seal Committee in 
accordance with Section 6-4-4 of the Town Charter. The Committee will be charged 
generally with correcting the cultural imagery of the Wampanoag tribe on the Town of 
Truro Seal and offering a revised seal for future consideration by Town Meeting. The 
Select Board issues the complete charge of the Committee and will be the appointing 
body for this Committee. 

MOVER: Stephanie Rein 
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PETITIONED ARTICLES 
Article 40: Climate Resiliency and Infrastructure Stabilization Fund - Petitioned Article 
Move to establish a Climate Resiliency and Infrastructure Stabilization Fund in 
accordance with the provisions of General Laws Chapter 40, Section 5B. 

MOVER: Lead Petitioner OR John Dundas 

Article 41: An Article to Establish the Truro Senior Perks Pilot Program - Petitioned 
Article 
Move to postpone this article indefinitely. 

MOVER: Lead Petitioner OR Susan Areson 

Article 42: New DPW Facility on Town Hall Hill – Engineering and Site Planning for Two 
Existing Conceptual Plans - Petitioned Article 
Move to postpone this article indefinitely. 

MOVER: Lead Petitioner OR Robert Weinstein 
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TOWN OF TRURO
 Select Board Agenda Item 

DEPARTMENT: Administration 

REQUESTOR: Darrin Tangeman, Town Manager 

REQUESTED MEETING DATE: April 25, 2024 

ITEM: Discussion and Possible Approval of Regulations for Short-Term and Long-Term Rentals 

EXPLANATION: The 2024 Annual Town Meeting Warrant includes Article 32: General Bylaw 
Amendment – Prohibitions Related To Short-Term Rental Of Residential Properties. Section 1-
4 Regulations and Fees specifies the following: 
1-4  Regulations and Fees. The Select Board may promulgate regulations to carry out and
enforce the provisions of this bylaw and to regulate short-term and long-term rentals, and may
set fees for the issuance of Certificates of Registration for Short-Term Rentals.

As the intent of Article 32 is to replace the existing General Bylaw, Chapter II, Licensing 
and Permits by deleting Section 1, Town Counsel has recommended memorializing the 
pertinent sections of the existing bylaw in regulations. Town Counsel prepared a draft set of 
regulations that was provided to the Board at the April 9, 2024 meeting, but had a few areas 
that needed clarification or amending. Staff prepared amendments to the regulations to 
address these areas and other portions of the regulations discussed by the Board. A new draft 
of the regulations is available for the Board to consider.  

Please note that section 2-1-5 of the existing Bylaw related to beach stickers is not 
included in the draft Regulations. Staff and Counsel recommend adding any necessary 
clarifying language to the RULES AND REGULATIONS FOR BEACH STICKER ELIGIBILITY 
FOR TAXPAYERS, RESIDENTS and VISITORS (found here: https://www.truro-
ma.gov/sites/g/files/vyhlif9766/f/uploads/rules_and_regulations_for_beach_sticker_eligibility
-edits_2022.pdf) at a future meeting.

FINANCIAL SOURCE (IF APPLICABLE): N/A 

Agenda Item:  7C 
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IMPACT IF NOT APPROVED: While adopting these regulations will be beneficial to provide 
voters with an understanding of what regulations will be in place if Article 32 passes, if not 
approved tonight, they could be approved at a later meeting. 

SUGGESTED ACTION: MOTION TO adopt the regulations as drafted, contingent on the passing 
of Article 32: General Bylaw Amendment – Prohibitions Related To Short-Term Rental Of 
Residential Properties at the 2024 Annual Town Meeting, and to format the regulations on 
letterhead and authorize electronic signature. 

ATTACHMENTS: 
1. Existing General Bylaw, Chapter II, Section 1
2. Article 32: General Bylaw Amendment – Prohibitions Related To Short-Term Rental Of

Residential Properties
3. Draft Regulations



Truro General Bylaws – June 2021 Page 10 

CHAPTER II LICENSING AND PERMITS 
Section  1 RENTING OR LEASING BUILDINGS 

2-1-1  No building may be leased or rented residentially for any period of one hundred
twenty (120) or fewer days until the building or appropriate portion of it has been 
registered with the Licensing Agent. (Separate rental or lease periods totaling more 
than one hundred twenty (120) days in any calendar year will not excuse compliance 
with this Bylaw if any single rental or lease period is one hundred twenty or fewer 
days in length.)  The rental or lease of summer homes is the principal, but not 
exclusive, subject of this Bylaw.                                               (09/2020 [eff 06/11/2021) 

2-1-2  The Town's Licensing Agent shall determine the number of persons that the premises
can legally accommodate and shall issue a certificate of registration of the premises. 
The Licensing Agent will follow the Board of Health regulations and the Board of 
Health’s bedroom count in such determination. The certificate shall be posted 
conspicuously on the registered premises and reflect this number. 

2-1-3  Every property owner who offers registered living accommodations for rent shall
have available, when absent, an agent authorized to act in case of an emergency that 
endangers the property or the welfare of any person on the premises. Failure to 
provide the services of a competent person to act in an emergency shall be deemed 
sufficient cause, upon an Order of Violation from the Licensing Agent for a fine 
and/or for the revocation or suspension of the certificate of registration, as described 
in Appendix A of this document. 

2-1-4  Any building or portion thereof which must be registered in accordance with this
Bylaw must be so registered each year, and a fee may be charged for this 
registration. This fee shall be fixed annually by the Select Board, and the amount of 
this fee shall bear a reasonable relationship to both the cost of administering 
the rental registration program and the benefits conferred upon the property 
owners and the tenants. 

2-1-5  The tenant occupying a portion or all of a building registered in accordance with the
provisions of this Bylaw shall be eligible to park at all Town beach parking lots, 
including those available only to holders of a resident's beach sticker, and shall be 
eligible for a beach parking sticker at a non-resident's rate.  Regardless of the length 
of their occupancy, such tenants shall become eligible for off-road vehicle (ORV) 
permits at non-resident rates, and they shall also become eligible for transfer-station 
stickers at non-resident rates. 

2-1-6  The funds generated by the rental registration fees shall be available generally to
defray the costs of registration record keeping, the administration of the beach 
program, the maintenance and improvement of Town beaches and parking lots, the 
installation of signs, the furnishing of sanitary facilities, the provision of facilities for 
the physically handicapped, and the supply and operation of associated amenities. 

2-1-7  Failure to comply with any section of this Bylaw shall subject the owner to a fine for
each offense as described in Appendix A and loss of rental certificate. 

Agenda Item: 7C1
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Article 32: General Bylaw Amendment – Prohibitions Related To Short-Term Rental Of 
Residential Properties 

To see if the Town will vote to amend the Truro General By-Laws, Chapter II, Licensing 
and Permits by deleting Section 1 in its entirety and replacing it with the following: 

1. Prohibitions Related to Short-Term Rental of Residential Properties.

1-1 Purpose and Intent.  This bylaw is enacted pursuant to the Town’s Home Rule
Authority and the authority set forth in General Laws c. 64G, §14 and is intended 
to: 

(1) provide for an orderly process for identifying, registering, and regulating
Short-Term Rentals within the Town so as to ensure that such Short-Term
Rentals do not create or cause any nuisance conditions within the Town.
(2) Protect the time-honored tradition of home rentals in Truro and preserve
economic opportunities through Short-Term Rentals for persons to keep their
homes, now and into the future, so they may afford to live either full-time or
part-time in Truro;
(3) avoid adverse impacts on the local economy stemming from a loss of existing
Short Term Rental revenue, including rooms excise tax revenue, and visitor
spending.
(4) prohibit additional corporate ownership and discourage investment-only
ownership of residential properties for the exclusive purpose of operating them
as Short-Term Rentals rather than housing for either full-time or part-time
residences.
(5) reduce the neighborhood churn caused by numerous turnovers of occupancy
of Short-Term Rentals in residential neighborhoods.
(6) limit the conversion of residential units to Short-Term Rentals which has had
the deleterious effect of removing residential units from the available year-
round rental housing stock.

1-2 Definitions.

For purposes of this Chapter, the following terms shall have the definitions 
indicated. 

“Corporation”. All businesses and charitable entities required to file Articles of 
Incorporation and Annual Reports with the Massachusetts Secretary of State or 
an equivalent agency of another state, pursuant to G.L. c.  156D, § 2 or G.L. c. 
180, §4, respectively. 

Agenda Item: 7C2
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“Owner”.  Any person who alone, or severally with others, has legal or equitable 
title or beneficial interest in any dwelling unit; a mortgagee in possession; or 
agent, trustee or person appointed by the courts. An Owner can be a single 
person, a marital unit, a group of people, LLC, or a Trust. The Owner may also be 
referred to as the operator, or the Host. 
“Short-Term Rental”. The rental of a whole or a portion of a residential or 
secondary dwelling unit, in exchange for payment, as residential 
accommodations for not more than thirty consecutive days, excluding a Hotel, 
Motel, or Lodging House or Tourist Home for Transient Guests as defined in 
Massachusetts General Laws Chapter 64G 

1-3 Prohibitions.

1-3-1  Registration Requirement. No dwelling unit or part thereof may be offered as a
Short-Term Rental within the Town of Truro unless it is registered with the Select 
Board and in compliance with regulations issued by the Board of Health and is 
registered with the Commonwealth of Massachusetts Department of Revenue in 
accordance with applicable laws.  

1-3-2  Intentionally Omitted
1-3-3  Corporate Ownership. Short-Term Rentals are prohibited in dwelling units

owned by a Corporation. Short-Term Rentals are permitted in dwelling units 
owned by an LLC, Trust, or S Corporation only when every shareholder, partner, 
or member of the legal entity is a natural person, as established by 
documentation provided by the applicant at the time of registration. 

1-3-4  Affordable Housing Dwelling Units. Short-Term Rentals are prohibited in dwelling
units designated as affordable or otherwise income-restricted, which are subject 
to an affordability restriction or are otherwise subject to housing or rental 
assistance under local, state, or federal programs or law. 

1-3-5  Time Share, Fractional and Interval Ownership Units.  No Fractional Ownership,
Interval or Time Share unit may engage in Short-Term Rental activities or be 
eligible to receive a Certificate of registration for such unit; except that this 
section shall not apply to the creation of mortgages, liens, easements or other 
similar interests encumbering the residential property as a whole to secure a 
loan or for any other legitimate purposes; and this section shall not apply to non-
commercial groups, such as families, partnerships, associations, or trusts with 
divided interests or agreements in which the real estate is held and transferred 
within the family, partnership, association or trust, as opposed to sold in 
fractional or divided interests on the open market. 

1-3-6  Protection for Existing Short-Term Rentals.  Any person or other legal entity who
holds a current Certificate of Registration on the effective date of this bylaw may 
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continue to engage in Short-Term Rentals in accordance with the existing 
Certificate of Registration, until the dwelling unit is transferred or conveyed, or 
the certificate of registration is not renewed.  If a property is bequeathed to a 
person or other beneficiary through a will, the new owner may continue to 
engage in Short-Term Rental activities in accordance with this section. 

1-4  Regulations and Fees. The Select Board may promulgate regulations to carry out
and enforce the provisions of this bylaw and to regulate short-term and long-
term rentals, and may set fees for the issuance of Certificates of Registration for 
Short-Term Rentals. 

1-5  Penalties and Enforcement.

1-5-1  Enforcement Options. Whoever violates any provision of this bylaw, or a
regulation promulgated hereunder may be penalized by indictment or on 
complaint brought in the district court. The Town may seek to enjoin violations 
thereof through any lawful process, and the election of one remedy by the Town 
shall not preclude enforcement through any other lawful means. 

1-5-2  Non-Criminal Disposition. Whoever violates any provision of this bylaw, or a
regulation promulgated hereunder may be penalized by a noncriminal 
disposition process as provided in Massachusetts General Laws, Chapter 40, 
section 21D and the Town's non-criminal disposition by-law (Chapter 2). If non-
criminal disposition is elected, then any person who violates any provision of this 
bylaw or regulation shall be subject to a penalty in the amount of one hundred 
dollars ($100) for the first offense; two hundred dollars ($200) for the second 
offense; and three hundred dollars ($300) for a third and subsequent offense. 
Each day or portion thereof shall constitute a separate offense. The Board of 
Health or its agent, or any police officer of the Town, shall be the enforcing 
authority. 

1-5-3  Suspension of Certificate of Registration. If a notice of violation of this bylaw or
any regulation promulgated hereunder or other order is issued to the Owner of a 
dwelling unit operated as a Short-Term Rental by the Board of Health or its 
designee, after a Certificate of Registration is issued, the Board of Health, after a 
hearing, may suspend for a period of time determined by the Board of Health or 
revoke said Certificate of Registration until the violation has been cured or 
otherwise resolved. Multiple violations by any Owner may, at the discretion of 
the Board of Health and after a hearing, disqualify that Owner from obtaining a 
Certificate of Registration for a period of up to three years. 

1-5-4  Civil Penalty. In accordance with G.L. c. 64G, §14(v), the Town may assess a civil
penalty not to exceed $5,000 for any violation of this bylaw or a regulation 
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issued hereunder. Each day a violation continues shall be considered a separate 
offense. 

1-6  Severability.

If any provision in this chapter shall be held to be invalid by a court of competent 
jurisdiction, then such provision shall be considered separately and apart from 
the remaining provisions, which shall remain in full force and effect. 

Or take any other action relative thereto. 
Requested by the Select Board 

Explanation: This article was prepared collaboratively with the Planning Board, and it replaces Chapter 
II: Section 1 Renting or Leasing Buildings in the existing Bylaws with a General Bylaw to regulate short-
term rentals, including banning corporations from obtaining short-term rental certificates. The Select 
Board intends to prepare regulations prior to Annual Town Meeting to carry out and enforce the 
provisions of this bylaw and to regulate short-term and long-term rentals, and to memorialize 
components of the existing Bylaw, as provided in Section 1-4. The next article would add an additional 
section to the bylaw allowing individuals to obtain no more than two (2) short-term rental certificates. 

Select Board Recommendation 5 0 0 



Town of Truro Select Board 
Prohibitions Related To Short-Term and Longer-Term Rental Of Residential Properties 

REGULATION XX.00 

XX.01 -- Authority

The Select Board promulgates these Regulations pursuant to §2-1-1  of the General Bylaws of  
the Town of Truro and Massachusetts General Laws c. 64G, §14. 

XX.02 -- Purpose

These regulations are promulgated to provide for an orderly process for identifying, registering, 
and regulating Short-Term Rentals and Longer-Term Rentals within the Town of Truro, and to 
ensure that such Short-Term Rentals do not create or cause a nuisance to the surrounding 
neighborhood due to unreasonable noise, the creation of public health and safety issues 
associated with traffic and parking congestion, or any other nuisance conditions. 

XX.03 -- Effective Date for Short-Term Rental Registration Required

As of the date that that Section 2-1  of the General Bylaws take effect, no person shall operate a 
Short-Term Rental (as defined in Section 2-1-2 of the General Bylaws) or a Longer-Term Rental 
(defined as the rental of a whole or a portion of a residential or secondary dwelling unit, in 
exchange for payment, as residential accommodations for more than 30 consecutive days but not 
more than 120 consecutive days) without having first obtained a Certificate of Registration from 
the Select Board or its designee. For the purpose of this Regulation, Longer-Term Rentals as 
defined above will be subject to the same procedures, operations, recordkeeping, compliance, 
inspection and enforcement as Short-Term Rentals and will be subject to the Short-Term Rental 
Certificate of Registration program. The Certificate of Registration must be renewed annually by 
May 1st. 

XX.04 -- Procedure for Obtaining Certificate of Registration

A. Applicants for a Short-Term Rental Certificate of Registration shall submit an
application on a form to be established by the Town.

B. The annual fee of $450 per unit for such Certificate of Registration shall be
submitted with the application.

C. All applicants must submit the following information and documentation with the
application for a Certificate of Registration:

1. Ownership information, as set forth in the application form, including but
not limited to the legal form of ownership, whether the unit is a
professional managed unit or an owner-occupied unit as defined in
General Laws chapter 64G. The form shall also include the mailing
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address and contact information, and authorization from Owner to short-
term rent the property if the Owner is not the proposed Operator and shall 
include an attestation that all persons and entities with an ownership 
interest in the unit have been notified that a Certificate of Registration has 
been applied for. The attestation shall also include a statement as to 
whether the unit is subject to any deed restriction or covenant that restricts 
or prohibits the use of the unit as a short-term rental. 

2. The address of the proposed short-term rental and a description of the
premises including square footage per records of the Truro Assessor, and
number of bedrooms, bathrooms and parking spaces;

3. A copy of the Certificate of Registration currently on file with the
Massachusetts Department of Revenue;

4. The name, address, and contact information for at least one individual who
will be available to be physically on site 24 hours a day to address any
issues at the short-term rental within two (2) hours’ notice (“Local
Designated Person”), including, but not limited to, any conditions which
may endanger or impair the health, or safety and well-being of a person or
persons occupying the premises, as set forth in 105 Code of Massachusetts
Regulations 410.750;

5. A certificate of insurance evidencing liability insurance coverage for
operation of the premises as a Short-Term Rental with liability limits of at
least $ 1 Million per claim, unless such short-term rental is offered
through a hosting platform that maintains equal or greater coverage.

6. An attestation that the Owner and Operator (if applicable) are in
compliance with all applicable federal, state and local laws, including but
not limited to G.L. c. 64G and the Fair Housing Act, G.L. c. 151B and
local equivalents and regulations related thereto, and all other regulations
applicable to residential dwellings, and that the Owner and Operator (if
applicable) are current with all Town taxes, water, and sewage charges
and other fees.

D. The Select Board, or its agent, may reject any application that it deems
incomplete.

XX.05 -- Operation of Short-Term Rental

A. Occupancy. Occupancy of a Short-Term Rental shall be limited to two people per
bedroom plus two additional people in the unit.

B. Parking.  Parking at a short-term rental shall not create public health or public
safety issues or create undue traffic congestion. The Select Board may refer
violation of these parking requirements to the appropriate Town enforcing
agent(s)



C. Advertising a Short-Term Rental. All advertisements for Short-Term Rentals,
whether online or at a real estate agency, shall include the Operator’s Certificate
of Registration number and shall be consistent with the Short-Term Rental
information provided in the application to the Town.

D. Information for Prospective Renters. The Operator must provide all renter(s)
the following information:

1. Renters: Rental solicitations including written and on-line advertising and
descriptions of property shall include the following information: a copy of
the Operator’s Certificate of Registration, the maximum number of
occupants and vehicles allowed, policy(ies) regarding parties, events and
weddings, and whether or not the unit is under professional management;
and

2. On-site or Prior to Arrival: (i) contact information for the Operator and at
least one Local Designated Person; (ii) emergency-exit diagrams, which
also must be posted at the Short-Term Rental premises in all bedrooms
and on all egresses; (iii) instructions for Waste Disposal and Recycling,
including but not limited to the requirement that trash be removed from
the premises at each turnover or weekly, whichever comes first.

XX.06 -- Record-Keeping Requirements for Operators

A. Operators shall maintain for a period of at least three (3) years records of the
following information for each Short-Term Rental stay: (A) type of rental (room,
apartment, or whole house); and (B) dates and number of nights. The Operator
shall also keep a record of the income derived for a Short-Term Rental and
evidence that the Rooms Occupancy Tax due on the unit has been remitted to the
Department of Revenue. As a condition of maintaining a Certificate of
Registration, the Operator shall provide copies of the records set forth in this
section to the Select Board upon request.

B. Every Operator with any listings for Short-Term Rentals shall provide to the
Select Board on a quarterly basis an electronic report, in a format specified by the
Select Board. The report shall include a breakdown of where each listing is
located; whether the listing is a room, an apartment or whole-house rental;
number of nights each unit was reported as occupied during the applicable
reporting period; and the Operator’s name and full contact information.

XX.07 -- Compliance with Statutes, Bylaws and Regulations

A. The Operator at all times bears responsibility for ensuring compliance at the
Short-Term Rental, including compliance by Short-Term Renters, with all
applicable statutes, bylaws and regulations, including but not limited to these



Short-Term Rental Regulations and the applicable building, health, sanitary, 
zoning and fire codes.   

B. Any violation of such applicable statutes, bylaws and regulations, including but
not limited to the Town’s noise and lighting bylaws, at the Short-Term Rental
shall also be deemed to be a violation of these Regulations.

XX.08 -- Inspection of Short-Term Rental Premises

To verify compliance with all applicable statutes, bylaws and regulations, Operators are subject 
to inspection of the Short-Term Rental by the Select Board or its agent upon reasonable notice 
via consent or administrative warrant, or without such notice, in the event of an imminent threat 
to public health or safety.  

XX.09 -- Enforcement of Short-Term Rental Regulations

The Select Board, or its agent, shall enforce these Regulations in accordance with the Town’s 
Short-Term Rental Bylaw. The Select Board, or its agent, also has the discretion to set hearings 
to determine whether any specific violation warrants suspension or revocation of the Operator’s 
Certificate of Registration. In exercising this discretion, the Select Board may, after a public 
hearing, issue a warning letter for the first offense, Thereafter, the Select Board may assess a fine 
or civil penalty for subsequent violations as set forth in Section 2-1-5 of the Truro General 
Bylaws. Operators or Owners with multiple violations may have their Certificate(s) of 
Registration revoked and not renewed for a period of up to three (3) years.   
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TOWN OF TRURO
Select Board Agenda Item 

BOARD/COMMITTEE/COMMISSION: Select Board   

REQUESTOR: Darrin Tangeman, Town Manager 

REQUESTED MEETING DATE:  April 25, 2024 

ITEM: Discussion and Vote on Nominees for the Fred Todd Community Service Award 

EXPLANATION: The Select Board created the Fred Todd Community Service Award in 2023.  
In acknowledgment of Mr. Todd’s service, the Town recognizes a current/and former 

board or committee member annually for volunteer service to the Town of Truro that best 
reflects the community service exemplified by Fred Todd. Last year’s nominee was Monica 
Kraft. 

Nominations are included for the Board’s consideration, including a nomination 
submitted by the Chair. 

FINANCIAL SOURCE (IF APPLICABLE): Minimal funding is needed for certificates and will be 
paid for from the Select Board’s budget. 

IMPACT IF NOT APPROVED: There will not be a recipient of the 2024 Fred Todd Community 
Service Award presented at the May 4, 2024 Annual Town Meeting 

SUGGESTED ACTION:  MOTION TO award _____________________ with Truro’s second Fred 
Todd Community Service Award, to be presented at the Annual Town Meeting on May 4, 2024. 

ATTACHMENTS: 
1. Fred Todd Community Service Award Nominations -Robert Masson
2. Fred Todd Community Service Award Nominations-Ken Oxtoby
3. Fred Todd Community Service Award Nominations-Pat Wheeler
4. Free Todd Community Service Award Nominations-Carl Brotman (Chair Nomination)



TOWN OF TRURO 
P.O. Box 2030, Truro, MA  02666 

Tel:  508-349-7004, Extension: 110 or 124 Fax: 508-349-5505 

Fred Todd Community Service Award 
In tribute to this long-term Truro resident, activist, board member, and colleague, we wish to recognize a 

current or former board/committee member annually who exemplifies Fred Todd’s selfless volunteer 

service and dedication to the Town of Truro. 

Screening Criteria (must have): 

• Is the nominee a full-time resident? Yes ___No ____

• Has a nominee served/volunteered at least 5 years total on Truro project, board, or committee?

List the name of the Board or Committee/Commission:

• Number Of Years

• Is the nominee in good standing? Yes____No _____

• Date Submitted:

Evaluation Criteria (overall assessment) 

1. Leadership: displays a sense of unity and purpose in the community (ex: role model,

professionalism, creativity, mission-focused)

2. Social Responsibility: seeks to improve the community (ex: civic engagement, volunteerism,

outreach)

3. Mentorship: demonstrates positive values, consideration, and behavior (ex: through deed and

action).

4. Change Agent: influences others to effect positive changes (ex: through trust & credibility, representing

stakeholders).

Attached more information if needed 

Applicant Name______________________Print and Sign________________________

N minee Name ________________________

✔

✔
26+ years

Truro Cemetery Commission

19 March 2024

Robert Masson

                     The Cemetery Commission is a lot of  work. It entails not only monthly meetings but record keeping, interaction with 
funeral directors and gravediggers, managing landscape maintenance, overseeing historic preservation, community outreach, sale of  lots,
measurement and tracking of  gravesites, and fielding regular calls from citizens looking for information on how to buy a lot or bury
a deceased person. Bob has done this without fail for two decades, completely unpaid, contributing significant social and
economic value to the Town of  Truro. His professionalism and polite and respectful demeanor is a model of  civic engagement.

              During my first year on the commission, Bob undertook a comprehensive program of  training to enable me to not only
learn the skills necessary to successfully manage the commission, but to share the values and vision he has upheld for two decades.
He has been generous with his time. To the public, Bob is an unfailingly kind and supportive guide, treating the bereaved with 
empathetic respect and advising potential lot purchasers on the best ways to achieve their desires. He is a welcoming presence, 
always eager to educate those interested in cemeteries.

                                                                                    Bob has led the Cemetery Commission consistently as other commission 
members have come and gone. During this time he has been the epitome of  professionalism, serving the public in their need to 
purchase gravesites and conduct burials, and transformed the record-keeping of  the commission, spending over 300 hours 
converting handwritten records to digital form for the public. It is a testament to the skill and stability of  his leadership that 
we hear the commission is a model for other towns today.

                           Bob is old school in his approach and is an open-minded manager who continually seeks to effect positive change. 
His work to capture all the handwritten cemetery records in a digital form was an invaluable service to the Town and gave the
Commission credibility with the public for the accuracy and comprehensiveness of  the information the Commission provides.
The stakeholders include the dead who are buried, the owners of  gravesites, and those who purchase plots today. Bob
ensures their needs are met in a professional manner, always welcoming inquiries and participants in monthly meetings to 
answer questions and provide knowledgeable guidance.

Text

Holly Ballard-Gardner

Continued: see page 2 attached
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Fred Todd Award Application 2024 
Robert Masson 
Cemetery Commission 

Page 2 

I know of no other volunteer who has consistently upheld and worked tirelessly for so long in 
such a focused way. Not everyone wants to be a Cemetery Commissioner—it is a lot of work, 
physical staking of cemetery plots, emotional in talking and meeting with bereaved families, 
administrative tasks from financial, record-keeping, burial permit and deed issuance, and 
engaging with the public when they inquire. As a colleague, Bob represents the epitome of the 
Fred Todd Award. I can think of no one more deserving and it would be a signal of the Town’s 
appreciation for Bob’s long tenure (Bob will be 89 years old in May).  

RESPECTFULLY SUBMITTED, 

Holly Ballard-Gardner 
Cemetery Commission Chairwoman 
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TOWN OF TRURO 
P.O. Box 2030, Truro, MA  02666 

Tel:  508-349-7004, Extension: 110 or 124 Fax: 508-349-5505 

Fred Todd Community Service Award 

In tribute to this long-term Truro resident, activist, board member, and colleague, we wish to recognize a 
current or former board/committee member annually who exemplifies Fred Todd’s selfless volunteer 
service and dedication to the Town of Truro. 

Screening Criteria (must have): 
• Is the nominee a full-time resident? Yes ___No ____
• Has a nominee served/volunteered at least 5 years total on Truro project, board, or committee?

List the name of the Board or Committee/Commission:

• Number Of Years
• Is the nominee in good standing? Yes____No _____
• Date Submitted:

Evaluation Criteria (overall assessment) 

1. Leadership: displays a sense of unity and purpose in the community (ex: role model,
professionalism, creativity, mission-focused)

2. Social Responsibility: seeks to improve the community (ex: civic engagement, volunteerism,
outreach)

3. Mentorship: demonstrates positive values, consideration, and behavior (ex: through deed and
action).

4. Change Agent: influences others to effect positive changes (ex: through trust & credibility, representing
stakeholders).

Attached more information if needed 

Applicant Name______________________Print and Sign________________________

Nominee Name:________________________
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Pat Wheeler

Ken Field

20 Years on Committee - 14 Years as Chair!



Yes
Truro Housing Authority 2011-2021, Truro Police

Chief Search Committee 2017/2018, Highland Affordable Housing, Truro Conservation Trust and Outer
Cape Chorale (citizen organizations)10 years

Evaluation Criteria (overall assessment) April 2024
Carl Brotman

Since his election to the Truro Housing Authority in 2011, Carl Brotman has held the position of chairman, guiding the board with dedication and expertise. He 
has played a pivotal role in our community. His leadership has been instrumental in spearheading initiatives to address the challenge of affordable housing in 
Truro, a community renowned for its soaring real estate prices. Leveraging preservation act funding, Carl has championed the creation of new affordable housing 
opportunities, attempting to ensure that all residents have access to safe and affordable housing. His steadfast commitment to this cause underscores his unwavering 
dedication to the welfare of the Truro community.

Carl Brotman embodies the spirit of social responsibility by his unwavering commitment to making a positive difference in Truro. Carl's efforts were crucial in securing 4 acres of land from the state Department of 
Transportation for affordable housing. This achievement, after two years of hard work, marked a significant step towards addressing housing challenges in our community. Carl's leadership in negotiating this transaction 
underscores his dedication to improving the lives of those in need of housing and a quality of life. With the backing of grants and local officials, Carl's vision for affordable housing is coming to fruition, 
with a goal towards offering essential opportunities for working families in North Truro. His tireless advocacy and collaborative approach reflect a deep understanding of the community's needs and a steadfast 
commitment to social responsibility.

Mentorship embodies positive values, consideration, and behavior, exemplified through deeds and actions. Carl Brotman's commitment to affordable housing in Truro serves as a testament to the transformative power 
of community initiatives. His leadership as chairman of the Truro Housing Authority has been pivotal in overcoming long standing challenges, ensuring that families have access to safe and affordable housing. The 
development of Sally's Way stands as a beacon of progress, offering hope and opportunity to those in need.
Carl Brotman working alongside dedicated organizations such as Community Housing Resource Inc., reflect his effort to unite members of the community in its pursuit of inclusivity and social welfare. As Truro 
continues to strive towards meeting its affordable housing goals, it's clear that with determination and collective action, positive change is not only possible but achievable. Through these endeavors, the fabric of 
the community is strengthened, embodying the true essence of unity and support for all its members.

As a change agent, Carl Brotman has had a profound impact on our community, influencing others like myself to effect positive changes through trust, and dedication to representing stakeholders. His leadership 
and vision have inspired others to join in making a difference, creating a lasting legacy that will endure for years to come.
Carl Brotman's recognition as a recipient of the Robert Huehn Community Preservation Award underscores the significance of his contribution to the ongoing success of the Community Preservation Act (CPA). 
His dedication as Chair of the Truro Housing Authority exemplifies the qualities of a change agent, driving meaningful change within our community. Former Governor Charlie Baker, Former Speaker of the House 
Robert DeLeo, and Former Senate President Stanley Rosenberg all commended the Community Preservation Act (CPA) for its significant impact on the state, emphasizing the pivotal role of individuals like Brotman 
in advocating for and implementing legislation that bolsters communities and tackles societal challenges. Brotman's dedication to affordable housing in Truro perfectly aligns with CPA's objectives, underscoring its 
focus on affordable housing, parks, open spaces, museums, and historic resource preservation. His recognition stands as a testament to the collaborative efforts of individuals rallying behind a shared objective,

showcasing the effectiveness of community-driven initiatives in fostering positive change.

Kristen Reed
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TOWN OF TRURO
 Select Board Agenda Item 

DEPARTMENT: Administration 

REQUESTOR: Darrin Tangeman, Town Manager 

REQUESTED MEETING DATE: April 25, 2024 

ITEM: Determination and Possible Vote on Date(s) for Select Board Meeting(s) for After 
Election 

EXPLANATION: With the change of date of the Annual Town Election, the Board may wish to 
consider when to hold their first meeting (or meetings) after the Election.  The current Board is 
scheduled to meet on May 14th and May 28th (the second and fourth Tuesdays of the month). 
The Election is on May 29th. The Board’s next scheduled meeting after May 29th is June 11th, 
followed by June 25th. Please note that Candidates' Night is scheduled for May 7th. 

FINANCIAL SOURCE (IF APPLICABLE):  N/A 

IMPACT IF NOT APPROVED: Select Board Meetings will stay as May 14th, May 28th, June 11th 
and June 25th. 

SUGGESTED ACTION: MOTION TO add/amend Select Board meeting(s) to the following 
date(s): _________________. 

ATTACHMENTS: NONE 

Agenda Item:  7E 



1 

Agenda Item: 8A1 

TOWN OF TRURO 
 Select Board Agenda Item 

DEPARTMENT: Administration  

REQUESTOR:  Nicole Tudor, Executive Assistant  

REQUESTED MEETING DATE:  April 25, 2024 

ITEM: Payomet Theater Seasonal 7-Day Entertainment Request 

EXPLANATION:  MGL Chapter 140 § 181 provides local authority to license performance events. Payomet 
Performing Arts has submitted an Entertainment License application for their 2024 Season, with a 
Commonwealth of Massachusetts License for Public Entertainment on Sunday.  

Performances will commence on weekdays starting Saturday, June 15, 2024, through September 29, 2024, 
including Sunday dates of June 23, through September 29, 2024, from 4:00 pm-10:00 pm, and morning 
programs from 10:00 am-12:00 pm.  

The Entertainment application was reviewed with proper thoroughness for safety and security and approved 
by the Chief of Police.  

FINANCIAL SOURCE (IF APPLICABLE):   Performances will not continue for Payomet Performing Arts Center at 
29 Old Dewline Rd (Highland Center) in Truro. 

IMPACT IF NOT APPROVED:  Performances will not continue for Payomet Performing Arts Center at 29 Old 
Dewline Rd (Highland Center) in Truro. 

SUGGESTED ACTION:  MOTION TO approve the Seasonal Weekday Entertainment License and Sunday 
Entertainment License for Payomet Performing Arts Charitable Trust for the 2024 Season and the 
Commonwealth of Massachusetts License for Public Entertainment on Sunday and to Authorize the Chair to 
electronically sign the applications and the Board to electronically sign the licenses. 

ATTACHMENTS: 
1. 2024 Entertainment Application and Sunday State Entertainment Application
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TOWN OF TRURO 
 Select Board Agenda Item 

DEPARTMENT: Administration  

REQUESTOR:  Attorney at Law Christopher S. Fiset 

REQUESTED MEETING DATE:  April 25, 2024 

ITEM: Subordination of Mortgage Request on behalf of Seamen’s Bank for Property Located at 5135 State 
Highway, North Eastham, MA 

EXPLANATION:  The property owner, of 5135 State Highway, North Eastham, MA, Daria Rose currently has 
a 1st mortgage with Santander Bank which she seeks to refinance with a Seamen's Bank loan in the original 
principal amount of $60,000.00. 

Upon satisfaction of the Santander mortgage (with the proceeds of the refinance loan), the Town of Truro 
would move into the 1st position ahead of Seamen's unless the Town of Truro executes the subordination of 
the mortgage. 

Accordingly, Seamen's is requesting the subordination to ensure the refinance loan is in the 1st position and 
Truro is in the 2nd position. 

FINANCIAL SOURCE (IF APPLICABLE):  State of MA Community Development Block Grant Funds 

IMPACT IF NOT APPROVED:  There will not be a refinance of the property located at 5135 State Highway, 
North Eastham, MA.  

SUGGESTED ACTION:  MOTION TO Approve and Sign the Mortgage Subordination on behalf of the Town 
of Truro for property located at 5135 State Highway, North Eastham, MA.  

ATTACHMENTS: 
1. Subordination of Mortgage
2. Original Mortgage dated May 19, 2023, with TRI (Grant Administrator)



Property Address: 
5135 State Highway 
Eastham MA 

a/k/a 

5135 State Highway 
North Eastham, MA 

SUBORDINATION OF MORTGAGE 

Whereas, the Town of Truro, (“the Lender”) which is organized and existing as a municipal 
corporation under the Commonwealth of Massachusetts whose address is 24 Town Hall Rd, P.O. 
Box 2030, Truro, Massachusetts 02666, the mortgagee named in a Housing Rehabilitation Loan 
Program Mortgage (“the Mortgage”), dated May 19, 2023 to Daria M. Rose (“the Borrower”), 
whose address is P.O. Box 2030, North Eastham, Massachusetts 02651, in the principal amount 
of One Hundred Twenty-Two Thousand Six Hundred Eighty-One and 40/100 ($122,681.40) 
Dollars, recorded with the Barnstable County Registry of Deeds in Book 32068, at Page 43 on 
November 1, 2023, and whereas the Lender is the holder of a Promissory Note (the “Note”) from 
the Borrower dated May 19, 2023. 

The Lender hereby acknowledges, assents, and subordinates said Mortgage to a Seamen’s Bank 
Refinance Loan in the original principal amount of Sixty Thousand and 00/100 ($60,000.00) 
Dollars to be recorded with the Barnstable County Registry of Deeds without impairing its 
collateral in the premises.  
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Executed as an instrument under seal this __________ day of _____________ 2024. 

Signed in the presence of: SELECT BOARD 
TOWN OF TRURO 

___________________________ By: ________________________________ 
Witness Kristen Reed, Chair 

By: ________________________________ 
Susan Areson 

By: ________________________________ 
John Dundas 

By: ________________________________ 
Robert Weinstein 

By: ________________________________ 
Stephanie Rein 



Commonwealth of Massachusetts 
County of Barnstable 

On this ____ day of __________, 2024, before me, the undersigned notary public, personally 
appeared Kristen Reed,  proved to me through satisfactory evidence of identification, which was 
____________________________, proved to me to be the person whose name is signed on the 
preceding or attached document as his/her free act and deed in my presence, and who swore and 
affirmed to me that the contents of the document are truthful and accurate to the best of his/her 
knowledge and belief, and acknowledged to me that he/she signed it voluntarily for its stated 
purpose. 

__________________________________ 
Notary Public,  
My commission expires:  

Commonwealth of Massachusetts 
County of Barnstable 

On this ____ day of __________, 2024, before me, the undersigned notary public, personally 
appeared Robert Weinstein proved to me through satisfactory evidence of identification, which 
was ____________________________, proved to me to be the person whose name is signed on 
the preceding or attached document as his/her free act and deed in my presence, and who swore 
and affirmed to me that the contents of the document are truthful and accurate to the best of 
his/her knowledge and belief, and acknowledged to me that he/she signed it voluntarily for its 
stated purpose. 

__________________________________ 
Notary Public,  
My commission expires:  

Commonwealth of Massachusetts 
County of Barnstable 

On this ____ day of __________, 2024, before me, the undersigned notary public, personally 
appeared Susan Areson, proved to me through satisfactory evidence of identification, which was 
____________________________, proved to me to be the person whose name is signed on the 
preceding or attached document as his/her free act and deed in my presence, and who swore and 
affirmed to me that the contents of the document are truthful and accurate to the best of his/her 
knowledge and belief, and acknowledged to me that he/she signed it voluntarily for its stated 
purpose. 

__________________________________ 
Notary Public,  
My commission expires:  



Commonwealth of Massachusetts 
County of Barnstable 

On this ____ day of __________, 2024, before me, the undersigned notary public, personally 
appeared Stephanie Rein, proved to me through satisfactory evidence of identification, which 
was ____________________________, proved to me to be the person whose name is signed on 
the preceding or attached document as his/her free act and deed in my presence, and who swore 
and affirmed to me that the contents of the document are truthful and accurate to the best of 
his/her knowledge and belief, and acknowledged to me that he/she signed it voluntarily for its 
stated purpose. 

__________________________________ 
Notary Public,  
My commission expires:  

Commonwealth of Massachusetts 
County of Barnstable 

On this ____ day of __________, 2024, before me, the undersigned notary public, personally 
appeared John Dundas, proved to me through satisfactory evidence of identification, which was 
____________________________, proved to me to be the person whose name is signed on the 
preceding or attached document as his/her free act and deed in my presence, and who swore and 
affirmed to me that the contents of the document are truthful and accurate to the best of his/her 
knowledge and belief, and acknowledged to me that he/she signed it voluntarily for its stated 
purpose. 

__________________________________ 
Notary Public,  
My commission expires:  
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TOWN OF TRURO
 Select Board Agenda Item 

DEPARTMENT:  Administration 

REQUESTOR:  Noelle Scoullar, Executive Assistant 

REQUESTED MEETING DATE:  April 25, 2024 

ITEM:  Review and Possible Approval of MassDOT Event Notification Form for New England 
Endurance Events 

EXPLANATION:  New England Endurance Events has submitted an application to hold an event 
in Wellfleet/Truro.  The running/swimming event will be held on Saturday, September 21, 
2024.  Route description has been submitted and all Department Heads have approved.  The 
MassDOT form must be signed by the Chair of the Select Board for the event organizers to 
submit to MassDOT. 

FINANCIAL SOURCE (IF APPLICABLE):  N/A 

IMPACT IF NOT APPROVED:  New England Endurance Events will not have permission to cross 
into Truro for a portion of their event and will need to seek alternate routes. 

SUGGESTED ACTION:  Motion to approve the MassDOT Event Notification Form and Authorize 
the Chair to Sign Electronically. 

ATTACHMENTS: 
1. Application for Permit for Organized Bike and Road Race by New England Endurance Events.
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TOWN OF TRURO
 Select Board Agenda Item 

DEPARTMENT:  Town Clerk 

REQUESTOR:  Elisabeth Verde, Town Clerk 

REQUESTED MEETING DATE:  April 25, 2024 

ITEM:  Letter from the Select Board to the Chair of the Republican Town Committee 

EXPLANATION:  The Select Board is required to make written notification to the Chairs of the 
town committee of each political party to file with the registrars a list of enrolled members of 
their party who desire appointment as election officers. Truro has a Republican Town 
Committee and currently there is no Democratic Town Committee. A draft letter is attached 
that asks the Chair of the Republican Town Committee to submit candidates to the Board of 
Registrars by May 14, 2024. The Board of Registrars would then make their recommendation 
to the Select Board. 

FINANCIAL SOURCE (IF APPLICABLE):  N/A 

IMPACT IF NOT APPROVED:  Non-compliance with MA General Law. 

SUGGESTED ACTION:  MOTION TO approve the draft of the attached letter to be sent to the 
Chair of the Republican Town Committee from the Select Board and authorize electronic 
signature. 

ATTACHMENTS: 
1. MGL Part I, Title VIII, Chapter 54, Section 12: ELECTION OFFICERS IN TOWNS;

PROCEDURES; ELIGIBILITY; EXAMINATIONS

2. Draft Letter from the Select Board to the Republican Town Committee
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TOWN OF TRURO 
P.O. Box 2030, Truro, MA  02666 

Office of the Select Board 
Tel:  508-349-7004, Extension: 110 or 124 Fax: 508-349-5505 

April 26, 2024 

Dear Chair Sollog, 

This letter is to notify you, as the Chair of the Republican Town Committee, that the 
Truro Select Board is required to appoint Election Officers for the Town. Your 
committee has the opportunity to put forward candidates for these positions. We ask 
that you submit a list of up to eight candidates that are registered to vote as Republican 
in the Town of Truro. Please submit that list to the Board of Registrars, via the Town 
Clerk’s office, by 10am on Tuesday, May 14, 2024. The Board of Registrars will then 
make a recommendation to the Select Board. Please contact the Town Clerk, Elisabeth 
Verde, at everde@truro-ma.gov if you need any further information. 

Best Regards, 

________________________________ ____________________________ 
Kristen Reed-Chair Susan Areson-Vice Chair 

________________________________ _____________________________ 
John Dundas-Clerk Robert Weinstein-Member 

______________________________ 
Stephanie Rein-Member 
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TOWN OF TRURO
 Select Board Agenda Item 

DEPARTMENT:  Licensing Department 

REQUESTOR:  Nicole Tudor, Executive Assistant 

REQUESTED MEETING DATE:  April 23, 2024 

ITEM:  Review and Approval of 2024 Seasonal Business Licenses: Highland Links Golf Course 
(Common Victualer and Transient Vendor) and Lewis Brothers Ice Cream (Hawker Peddler), 
Blackfish Restaurant (Common Victualer) 

EXPLANATION:  Highland Links Golf Course, Lewis Brothers Ice Cream, and Blackfish 
Restaurant have submitted their applications to renew their seasonal 2024 Common Victualer, 
Transient Vendor, and Hawker Peddler Licenses. 

These licenses are under the authority of the Select Board as the Local Licensing Authority.  If 
you approve these licenses for renewal, they will be issued only upon compliance with all 
regulations, receipt of the necessary documents, fees, and proof of taxes paid in full for the 
fiscal year, and issuance of Health licenses if applicable.  There were no reported issues with 
these establishments in 2023. 

Mass General Law 
Licenses & Permits Issued 
      by Select Board Names of Businesses 

Chapter 101 § 2   Transient Vendor 
  (Seasonal Retail Store) 

Highland Links 

Chapter 140 § 2  Common Victualer 
  Cooking, Preparing and Serving 

 Food 

Highland Links 
Blackfish Restaurant 
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Chapter 101 § 13      Hawker Peddler 
   Mobile Food Truck 

Lewis Brother’s Ice Cream (Mobile Truck) 
Route: Cold Storage, Great Hollow, Corn Hill, Ballston, 
Longnook, Coast Guard, Head of the Meadow, Puma 

Park, Adventure Bound Campgrounds, Truro Center for 
the Arts at Castle Hill and Truro Vineyards 

FINANCIAL SOURCE (IF APPLICABLE):  N/A 

IMPACT IF NOT APPROVED: If not approved, these businesses will not have the required 
permits to operate.  

SUGGESTED ACTION:   
Motion to approve the Transient Vendor Licenses and Common Victualer license for Highland 
Links and Lewis Brothers’ Ice Cream Truck-Hawker Peddler’s License, and the Common 
Victualer License for Blackfish Restaurant upon compliance with all regulations and receipt of 
the necessary fees. 

ATTACHMENTS: 
1. Renewal Application for 2024: Highland Links Café and Pro-Shop
2. Renewal Application for 2024: Lewis Brothers Ice Cream
3. Renewal Application for 2024: Blackfish Restaurant
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	Text5: 
	Text6: Truro Concert Committee
	Text7: 
	Text8: 25 March 2024
	Text9: Pat Wheeler has demonstrated leadership over the many
	Text10: years that she has chaired the Truro Concert Committee.  Her dedication to our mission and her can-do
	Text11: approach resulted in an extremely popular free community summer concert series that is loved by all!
	Text12: The Truro Summer Concerts under Pat's leadership have provided a much-needed opportunity for our
	Text13: sometimes divided community to join together socially to enjoy great music in the company of neighbors!
	Text14:   As she prepares to retire from the Concert Committee, Pat has spent considerable time sharing her
	Text15:  experience, methods, and wisdom with the incoming Committee Chair and with new members of the
	Text16: Committee.  That mentorship has been invaluable as we move forward.
	Text17: Pat has been the lead on a significant Truro community event series for many years, has
	Text18: engaged musicians, Committee members, business supporters, and the Truro public for many years, and has
	Text19: established a basis of trust and credibility with all stakeholders.  She is more than worthy of this recognition!


