8OF T AMENDED
/&7 A%, AD-HOC BUILDING COMMITTEE REMOTE MEETING

* (S 201 Tijw) AGENDA
\& “rm%@, Tuesday, April 23, 2024, at 4:30pm
'"'O?'?Oé,'ﬂ@-\/ https:/ /us02web.zoom.us /j/87445341098

1-646-931-3860 Meeting ID: 874 4534 1098

Truro DPW Ad-Hoc Building Committee Notice of Regular Meeting
Meeting will open at 4:30pm Remote

I. AGENDA ITEMS

1. Public Comment

2. Assign note taker

3. Approval of minutes

4. Town Staff Reports & Updates

5. Follow up Q&A update from Thursday, April 18 - Staff W&S

6. Full cost comparison of Steel/wood /Steel wood hybrid

7. Discussion on square foot cost reduction

8. Possible preliminary selection on construction materials and methodology

9. Cost savings related to reduction cost

10. Finalize recommendation to Select Board on cost and square foot requirements, and

possible vote

11. New Business
e Discuss and possible vote on the merits of a standing building committee
¢ Energy Committee report for context (5-10-time permitting)

12. Discuss future agenda topics



