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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM:  Introduction to New Employee 
 

EXPLANATION:  Anthony Camilo is the newest employee to join the Truro Police Department.  
Chief Calise will introduce Patrol Officer Anthony Camilo to the Select Board and the citizens of 
Truro during this agenda item.  
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  N/A 
 
SUGGESTED ACTION:  None 

 
ATTACHMENTS:  None 

 

Agenda Item:  3A 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM:  Interview and Possible Appointment of Deborah Smulian to Council on Aging Board 
 

EXPLANATION:  Deborah Smulian has applied to serve on the Council on Aging Board.  There is 
a one-year, alternate seat vacancy on the Board. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Council on Aging Board will continue to have the alternate 
vacancy unfilled. 
 
SUGGESTED ACTION:  Motion to appoint Deborah Smulian to the one-year, alternate seat on 
the Council on Aging Board which will expire on June 30, 2024. 
 
ATTACHMENTS: 

1. Application to Serve 

 

Agenda Item:  4A 
 
 
 
 



Agenda Item:  4A
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM:  Interview and Possible Appointment of Deborah Smulian to the Commission on 
Disabilities 
 
EXPLANATION:  Deborah Smulian has submitted an application to serve on the Commission on 
Disabilities.  The Commission currently has one vacant full-member seat with a 3-year term 
which will expire June 30, 2026, and one unexpired full-member seat which will expire June 
30, 2025. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Commission on Disabilities will continue to have two 
vacancies. 
 
SUGGESTED ACTION:  Motion to appoint Deborah Smulian to the Commission on Disabilities to 
fill a full member seat with an unexpired three-year term which will end June 30, 2025. 
 
ATTACHMENTS: 

1. Application to Serve 

 

Agenda Item:  4B 
 
 
 
 



Agenda Item:  4B
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Health and Conservation 
 
REQUESTOR:  Emily Beebe, Health and Conservation Agent 
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM:  Board of Health Regulation Updates Related to Title V 
 
EXPLANATION:  The Board of Health will be considering proposed amendments to the Board 
of Health Regulations at its meeting on June 6, 2023. Health & Conservation Agent Beebe will 
be present to update the Select Board on the proposed amendments to Section VI Local Septic 
Regulations to Supplement Title V and to encourage public comments and questions related to 
the proposed amendments. She will also be present for the next agenda item on changes to 
the Board of Health Regulations on transfer station permits. The Board of Health is scheduled 
to vote on the proposed amendments at its June 6, 2023 public meeting. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  N/A 
 
SUGGESTED ACTION:  None. Presentation only. 
 
ATTACHMENTS: 

1. Proposed amendments to Board of Health Regulations Section VI- Local Septic 
Regulations to Supplement Title 5  

2. 4-24-23 Memo regarding proposed amendments  
 

 

Agenda Item:  5A 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT: Department of Public Works   
 
REQUESTOR:  Jarrod J. Cabral, Director of Public Works 
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM:  Board of Health Update on Transfer Station Fees  
 

EXPLANATION:  Starting June 1, 2023, the Truro Transfer Station’s six-month permit and Swap 
Shop permit will no longer be sold. (Please note: the Swap Shop will remain open and weekly 
and monthly permits are available with proof of stay in Truro.) Existing permits will be 
honored until they expire. With the rising tonnage costs for solid waste and recycling, I have 
recommended, and the Board of Health approved, the elimination of these two permits which 
will result in approximately $8,000 increase permit sales, as well as an added $3,000 in grant 
funding from the state Department of Environmental Protection (DEP). Fee increases 
associated with the Transfer Station will not be adjusted at this time but are under 
consideration for Fiscal Year 2024. The annual permit fee schedule was last adjusted in 2015 
and the White Goods/Commercial Tipping fee schedule was adjusted in 2020. Truro’s annual 
permitting fees are the lowest offered when compared to other towns within Barnstable 
County operating with the same permitting parameters. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:   
 
SUGGESTED ACTION:  None. Update Only. 
 
ATTACHMENTS: None 

 

                  Agenda Item:  5B 
 
 
 
 



 

TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  DPW 
 
REQUESTOR:  Jarrod J. Cabral  
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM: Presentation of Public Works Facility Site Cost Comparison and Potential Next/Future Steps                         
 
EXPLANATION: The Public Works Facility cost analysis review on March 8th generated a few additional questions regarding 
line items in the cost analysis.  Since then, we have asked our consultants from Weston & Sampson to break out the line 
items to give us a clearer idea of what some of the larger line items consisted of. Additionally, the Town has identified 
another potential site located at 2 Sand Pit Road and requested a fit test and a cost analysis for this location.  It should be 
noted that 2 Sand Pit Road is residentially zoned. In order to locate a commercial facility, an overlay district would need to 
be developed and voted on at Town Meeting for approval.  
 
Recommended next steps: 

• Peer review of Weston & Sampson’s deliverables; 
• Review and discuss regional DPW facility with Provincetown;  
• Select Board final review of proposed sites; 
• Select Board final site selection;     
• Form Ad hoc Building Committee to work with design team;  
• Internal discussion of funding mechanisms and timing to determine the best path forward.  

     
Note: The construction of a new facility would go through the invitation for bid process for construction only.  This would 
not be a design and build process. Weston & Sampson would provide final engineering design, permitting, develop bid 
documents, and provide construction administrative services.   
 
Background: To date we have had five study updates over a four-year period.  The initial needs assessment resulted in a 
36,689sf facility which was subsequently reduced down 19.3% or 29,608sf facility with a total cost of 29.6M.                                              
               
FINANCIAL SOURCE (IF APPLICABLE): To be determined. 
 
IMPACT IF NOT APPROVED:  No approval sought at this time. 
 
SUGGESTED ACTION:  None. Presentation and discussion only.  
 
ATTACHMENTS:  

1.  Updated Cost analysis  
2.  Fit test for 2 Sand Pit Road 
3.  Phase 1 & 2 Environmental map locations of test pits and monitoring wells. 
4. Stretch code opinions from Cape Light Compact and Westin & Sampson   
5. Specialized Stretch Code Opinions from Cape Light Compact and Weston & Sampson                           

 

Agenda Item:  5C 
 
 
 
 



TOWN OF TRURO
NEW DPW FACILITY COMPARISON OF SITE COSTS

 Town Hall Rd 
Property 

 Town Hall Rd 
Property 

 Well @ Snows Field 
 Well @ 

Conservation Trust 

Site Preparation (site specific) 1,264,000$   346,000$   346,000$   314,000$   1,078,000$   
Clear and Grub Site

Strip & Stockpile Top Layer Surface

Screen Top Layer

Respread/Reuse Top Layer 

Topsoil import and spread 

Site Cuts to Fill

Import & Place Fill

Tree Removal

Stump Removal

Finish Grading

Retaining Wall 271,000$   485,000$   485,000$   155,000$   -$  
Site Access 14,000$   -$  -$  97,000$   67,000$   

HMA Berm-Driveway

Gravel Pavement Subbase-Driveway

Bituminous Concrete (Hot Mix Asphalt)-Driveway

Stormwater Improvements 278,000$   243,000$   243,000$   333,000$   263,000$   
Drainage System - Manhole

Drainage System - Catchbasin

Storm Piping

OCS

SWTU

Precast Flared End and Riprap Level Spreader

Water Distribution 74,000$   74,000$   74,000$   633,000$   583,000$   
Water Distribution System - Domestic Tap

Water Distribution System - Fire Service Tap

Water Distribution System - 4" Copper

Water Distribution System - 6" DI Fire Service

12" Ductile Iron Water Piping

8" Ductile Iron Water Piping

Misc Water Pipe Fittings

Water Distribution System - Hydrant

Water Distribution System - Valves

Water Distribution System - Misc. Accessories

Additional Fire Suppression Pump System 43,000$   -$  -$  -$  -$  
New Well and Water Line Construction -$  400,000$   210,000$   -$  -$  

Cistern (20,000 gal tank and piping) -$  120,000$   120,000$   120,000$   120,000$   
Fire Pump and Vault -$  70,000$   70,000$   70,000$   70,000$   

Snow's Field Modifications and Fencing for Well Relocation -$  905,000$   -$  -$  
New Little League Field with Fence

Refurbished existing Natural Grass Rectangular Fields

New Parking and Asphalt Perimeter Walks

Misc. Site Ammenities Allowance (i.e.benches, bleachers, signs, etc.)

Irrigation 

Temporary Operations/Conditions -$  250,000$   250,000$   -$  -$  

Subtotal Site Specific Cost Difference: 1,944,000$   2,893,000$   1,798,000$   1,722,000$   2,181,000$   
Design Contingency (4%): 77,760$   115,720$   71,920$   68,880$   87,240$   

Escalation - Yr 1 (11% per year): 222,394$   330,959$   205,691$   196,997$   249,506$   
Escalation - Yr 2 (6% per year): 134,649$   200,381$   124,537$   119,273$   151,065$   

Location Factor (4%): 95,152$   141,602$   88,006$   84,286$   106,752$   

Site Specific Escalation & Design Contingency: 529,955$  788,662$  490,154$  469,435$  594,564$  
Site Specific Construction Cost Difference: 2,473,955$   3,681,662$   2,288,154$   2,191,435$   2,775,564$   

A&E Fees (design, bid, const.); Assume 10% of Const. Value 247,395$   368,166$   228,815$   219,144$   277,556$   
Construction Contingency (6%) 148,437$   220,900$   137,289$   131,486$   166,534$   

Rounded Total 2,870,000$   4,271,000$   2,654,000$   2,542,000$   3,220,000$   

Cost Difference: 328,000$   1,729,000$   112,000$   -$ 678,000$   

Item Description
 340 Rt 6 
Property  Walsh Property  Sandpit Road 

Agenda Item:  5C1
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westonandsampson.com 
 
 

55 Walkers Brook Drive, Suite 100, Reading, MA 01867 

Tel: 978.532.1900 

 

 

 

          

M E M O R A N D U M 

 

TO: Jarrod J. Cabral 

FROM: Michael Richard 

DATE: May 4, 2023 

SUBJECT: Truro DPW New Facility and Updated Energy Code 

  

 

We are currently anticipating an increased project cost of 3%-6% between construction and design costs 

as a result of the new stretch energy code.  The new code is expected to increase energy efficiency and 

require additional electrification.  Some examples of the cost drivers include: 

• Increased design & construction administration fees due to enhanced design standards and 

design/modeling iterations to meet the new code. In addition, there will be increased 

commissioning and documentation of the new systems.  Of note is the requirement for 

commissioning (i.e. testing) for air leakage from the building/thermal envelope (windows, 

doors, storefronts, etc.).  This will be a difficult performance standard to meet and may require 

re-assembly of constructed pieces, and contractors are not expected to bear the risk.  This will 

be reflected in their bid pricing.   

• The new code has enhanced building envelope performance standards.  These enhanced 

standards will require more efficient building envelope systems such triple pane glass, 

additional insulation, and tighter construction standards such as detailing around outlets and 

junction boxes; thereby increasing the construction costs. 

• More costly equipment and systems to reduce or eliminate the need for fossil fuels.  This will 

include items such more efficient appliances, heating electrification, water heating 

electrification, heat pumps, energy recovery systems, etc. 

• The increase in building electrification systems will have a ripple effect on the facilities 

infrastructure, increasing costs for: 

o Larger utility service 

o Larger generator  

o Larger wire and conduit 

o More and/or bigger electric panels  

 



Page 2 

 

 
 
 

Offices in: MA, CT, NH, VT, NY, NJ, PA, SC & FL 
westonandsampson.com 

Note:  The service upgrades may pose an issue with current Cape utilities.   

In addition, there is a lot of uncertainty now given materials supply shortages that can impact pricing 

and schedule.  For instance, the specialty occupancy electric outlets that will be required are in short 

supply and are difficult to find now.   
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Catherine Bumpus, Director of Policy and Programs, Cape and Islands District 
Attorney’s Office, on behalf of District Attorney, Robert Galibois 
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM:  Cape and Islands District Attorney Update 
 
EXPLANATION:  District Attorney, Robert Galibois, will update the Select Board about the DA’s 
office and new initiatives. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  NONE 
 
SUGGESTED ACTION:  NONE 

 
ATTACHMENTS:  NONE 

 

Agenda Item:  7A 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Stephanie Rein, Select Board Liaison to the Commission on Disabilities 
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM:  Mental Health Awareness Month Proclamation 
 

EXPLANATION:  The month of May is Mental Health Awareness Month. At the request of the 
Commission on Disabilities a proclamation was prepared so that the Select Board can proclaim 
Mental Health Awareness Month in Truro, thus providing awareness and reducing the stigma 
surrounding mental health issues.  
 
Select Board Member and Liaison to the Commission on Disabilities Stephanie Rein will read 
the proclamation. 
 
**A quorum of the Commission on Disabilities may be present for this agenda item.** 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Truro Select Board will not proclaim May 2023 as Mental 
Health Awareness Month. 
 
SUGGESTED ACTION:  MOTION TO proclaim May 2023 as Mental Health Awareness Month in 
the Town of Truro. 
 
ATTACHMENTS: 

1. Mental Health Awareness Month Proclamation  

 

Agenda Item:  7B 
 
 
 
 



  Agenda Item: 7B2 

TOWN OF TRURO 
P.O. BOX 2030, TRURO, MA  02666 

Tel:  508-349-7004, Extension:  110 or 124 
 
 
 

A PROCLAMATION ON MENTAL HEALTH AWARENESS MONTH, MAY 2023 
 

Whereas, Mental Health Awareness Month has been observed in the U.S. since 1949; 
and 
 
Whereas, Mental Health Awareness Month was established to increase the awareness 
of mental health and wellness in Americans’ lives and to celebrate recovery from 
mental illness; and 
 
Whereas, there is a proven connection between good mental health and overall 
personal health; and 
 
Whereas, people with mental health issues recover if given the necessary services and 
supports in their communities; and 
 
Whereas, people with mental health issues make important contributions to our 
families and our communities; and 
 
Whereas, millions of adults and children are disabled by mental illnesses every year; 
and 
 
Whereas, stigma and fear of discrimination keep many who would benefit from mental 
health services from seeking help; and 
 
Whereas, good mental health is critical to the well-being of our families, communities, 
schools, and businesses; and 
 
Whereas, greater public awareness about mental health challenges can change negative 
attitudes and behaviors toward people with mental illnesses; and  
 
Whereas, each business, school, government agency, health care provider, organization, 
and citizen shares the burden of mental health challenges and has a responsibility to 
promote mental wellness and support prevention efforts. 
 
Now, therefore, be it resolved, that we, the Truro Select Board, do hereby proclaim the 
month of May 2023, as Mental Health Awareness Month in the Town of Truro. We call 



  Agenda Item: 7B2 

upon the citizens, agencies, institutions, businesses, and schools of our community to 
recommit to: increasing awareness and understanding of mental health, reducing 
stigma and discrimination, supporting mental health workers, and promoting 
appropriate and accessible services for all people with mental health challenges. 
 
____________________________                                      _____________________________ 
     Kristen Reed, Chair                                                          Susan Areson, Vice Chair 
 
_____________________________                                    _______________________________ 
     John Dundas, Clerk             Robert Weinstein 

 
______________________________ 

Stephanie Rein 
Truro Select Board 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Tim Collins, Fire Chief, and Alex Lessin, Finance Director 
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM:  Transfer Request and Authorization for Town Manager to Enter into Contract for 
Ambulance Purchase 
 
EXPLANATION:  This item asks the Select Board to approve a transfer within the Fire/Rescue 
Department budget to fund the purchase of a new ambulance and to authorize the Town 
Manager to enter into a contract for the ambulance purchase. 
 
The Truro Fire Department currently has two ambulances. The procurement of a third 
ambulance will allow for the older of the two current ambulances to be placed into reserve 
status. The average lifespan for an ambulance is 5-7 years so maintaining a regular acquisition 
schedule is important to ensuring that the department has an appropriate fleet at any given 
time. Staff is securing the appropriate procurement documents for the purchase which will 
occur via a joint purchasing program. The ambulance will have specifications similar to 
Ambulance 486 and it will have four-wheel drive. The vendor has conveyed that the purchase 
is estimated to be around $428,000. 
 
To allow for this purchase, staff requests that the Board vote to approve a transfer request of 
$420,000 of existing funds from line items within the FY2023 Fire/Rescue Department budget 
and Group Health Insurance line item to the Fire/Rescue capital line. The opportunity for this 
transfer is due to vacancies within the department from July – March of FY23 prior to the 
department offering positions to three paramedics in April.  
 
Approving this transfer will avoid the need to borrow for the vehicle purchase. In addition, the 
current wait time for a new ambulance is approaching two years, so the sooner the Town can 

 

Agenda Item:  7C 
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place an order, the sooner we will have an ambulance in our possession. Once approved, the 
transfer request will be presented to the Finance Committee for their approval, as per MGL Ch 
44 Sec 33B.  
 
The transfer will include transfers from the following funds into the Fire/Rescue Capital 
Account: 
• Fire/Rescue: Salaries: $375,000 
• Fire/Rescue: Supplies (Uniforms): $30,000 
• Group Health Insurance: Town Share: $15,000  
  
Total transfer: $420,000  
  
Balance of Fire Capital after Transfer: $428,000 
 
FINANCIAL SOURCE (IF APPLICABLE):  Fire/Rescue FY2023 Budget, Group Health Insurance 
FY2023 Budget 
 
IMPACT IF NOT APPROVED: The Department will not be in the queue for an ambulance and 
another funding mechanism will need to be sought in FY2024, which may include borrowing 
and may mean that the procurement costs are higher. 
 
SUGGESTED ACTION: MOTION TO transfer $420,000 from the Fire/Rescue budget and Group 
Health Insurance budget to the Fire/Rescue Capital Account for the purchase of an ambulance, 
to authorize the Town Manager to sign the transfer document, and to authorize the Town 
Manager to enter into a purchasing agreement/ contract for the ambulance.  
 
ATTACHMENTS:  

1. Draft Transfer Form 



TOWN OF TRURO 
INTRA  DEPARTMENTAL 

BUDGET LINE ITEM TRANSFER REQUEST 
 

DEPARTMENT: Fire/Rescue EMS     FISCAL YEAR: 2023  
AMOUNT REQUESTED: $420,000.00 

 
FUNDING SOURCE ACCOUNT: 

GENERAL LEDGER ACCOUNT NUMBERS: 01022051 FD Hourly wages:  $375,000.00 
       01022054 FD Uniforms:         30,000.00 
       01091451 Group Health:         15,000.00 
                                                                                                   
ACCOUNT BALANCES:  Hourly Wages: $363,921.20     AS OF: May 3, 2023 
    Uniforms:        33,534.00     AS OF: May 3, 2023 
    Grp Health:      569,714.62     AS OF: May 3, 2023 
  

 
FUNDING DESTINATION ACCOUNT: 

GENERAL LEDGER ACCOUNT NUMBER: 01022058-587000 
ACCOUNT NAME: Replacement Equipment 
ACCOUNT BALANCE $_8,000.00   AS OF: April 30, 2023 

 
ACCOUNTANT’S CERTIFICATION OF FUNDS:  
 
I Trudi Brazil, Town Accountant for the town of Truro hereby certify that I have examined the line-item accounts 
identified above.  The amounts indicated correctly reflect the available balances in those accounts as of May 3, 2023 
the date of posting of warrant # 22B23 which is the most recent date of posting of charges against the Town’s 
General Ledger.  No representation is made of the effect on those balances by bills which have not been submitted to 
this office for payment. 
 
Signature: Trudi Brazil 
 
 
 
TRANSFER JUSTIFCATION: 
The funds transferred will be used as follows: 
To secure the funding necessary to place an order for a new ambulance.  
 
       
 
____________________________________  _________________________________________ 
DEPARTMENT HEAD     TOWN MANAGER 
Date:___________     Date: ____________ 
 
 
This transfer was recorded as a budget amendment in the General Ledger for the Town of Truro on:___________ 
Budget Amendment #: _______________ by: ________________ 

Agenda Item: 7C1
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM:  Acceptance of Massachusetts’ Underutilized Properties Grant and Authorization for 
Town Manager to Execute Associated Grant Contract 
 
EXPLANATION:  The Town of Truro received a MassDevelopment Underutilized Properties 
Grant as part of the Commonwealth’s Community One Stop for Growth program in the 
amount of $900,000. The grant was awarded to allow the Town to move to other Town-owned 
land and provide architectural improvements to one of the Walsh cottages so that it can be 
rehabilitated and used for workforce and transitional housing on an expedited timeline, and to 
demolish and remove any remaining Walsh cottages that can’t be cost effectively repaired, 
clearing the Walsh Property for optimal development that will include housing at a variety of 
area median incomes, as is being planned by the Walsh Property Community Planning 
Committee.  
 
While this grant was awarded in October, staff has faced challenges with identifying accurate 
costs associated with moving the Walsh cottage due to lack of responses to the solicitation for 
bids. Now that the Town received a responsive bid (resulting in the contract approved at the 
May 10, 2023 meeting), staff can adequately estimate a budget to submit to the 
Commonwealth and can enter into the grant agreement.  
 
Receipt of this grant lowers the amount of Affordable Housing Trust Funds that will need to be 
used for the project at 25 South Highland Road. It also mitigates the need for Town funds to 
clear the remaining cottages on the Walsh Property. 
 
Staff is presently preparing the budget document and requests that the Board authorize the 
Town Manager to enter into the grant agreement on behalf of the Town. 
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FINANCIAL SOURCE (IF APPLICABLE):  Commonwealth of Massachusetts Community One Stop 
for Growth Funds 
 
IMPACT IF NOT APPROVED: Grant funds will not be accepted. Local funding sources will need 
to be identified/ requested.  
 
SUGGESTED ACTION: MOTION TO authorize the Town Manager to enter into the grant 
contract and serve as the authorized signatory on the associated grant documents for the 
$900,000 Underutilized Properties Grant from the Commonwealth of Massachusetts 
Community One Stop for Growth program. 
 
ATTACHMENTS: 

1. Award Letter from MassDevelopment for the Underutilized Properties Grant 
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October 17, 2022 
 
 
Kelly Clark 
Town of Truro 
24 Town Hall Road 
Truro, Massachusetts 02666 
 
 
VIA EMAIL 
 
Re: MassDevelopment Underutilized Properties Program FY23 Competitive Round 
 
Dear Kelly Clark: 
 
Thank you for submitting this application to the FY2023 Community One Stop for 
Growth. The Executive Office of Housing and Economic Development (EOHED), 
Department of Housing and Community Development (DHCD), and Massachusetts 
Development Finance Agency (MassDevelopment) worked together to evaluate all 
eligible applications and recommended the most ready and highest-impact projects for a 
grant. This application from 8 Station St LLC was reviewed by the program(s) that could 
best serve the project’s funding needs. 
 
On behalf of Governor Charlie Baker, Lt. Governor Karyn Polito and the Chair of our 
Board of Directors, Secretary Mike Kennealy, I am pleased to inform you that a grant in 
the amount of $900,000 from the Underutilized Property Program (UPP) has been 
approved to support your project. 
 
In order to obtain the grant funds, you must enter into an Underutilized Properties 
Program Grant Agreement with MassDevelopment. Enclosed please find the form Grant 
Agreement (the “Grant Agreement”) which will be used for all Underutilized Properties 
Program grants. Please read the sample Grant Agreement carefully so as to understand 
the terms of your agreement with MassDevelopment. 
 
For the Grant Agreement, you must provide MassDevelopment with the following: 

• A scope of work, detailing all the work that will be completed using grant funds; 
• A detailed budget providing costs for all the items outlined in the scope of work 

(please use the template provided with the Grant Agreement). 
• Proof of all funding necessary to make the project viable due by June 2, 2023, at 

5:00pm. 
 
Once we have received this documentation, MassDevelopment will prepare a grant 
agreement specific to your project and send it to you for signature. 
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After you have signed the grant agreement and returned it to MassDevelopment, a fully 
executed copy will be sent to you for your records.  
 
At that point, you may begin submitting requests for payment using the Invoice 
Submission Form located at Exhibit B of the enclosed sample Grant Agreement. 
Requests for payment with attached invoices should be sent by email to Shayvonne 
Plummer at splummer@massdevelopment.com. Funds will not be paid for invoices for 
work done prior to execution of the Grant Agreement. 
 
Finally, please note that public announcement of this award is embargoed until the 
Administration has had the opportunity to formally announce it through a local event 
and/or media release. Please refrain from sharing or publicizing news about this award 
outside of your organization until it is officially announced. 
 
Sincerely, 
 

 
Daniel Rivera  
President & CEO 

mailto:splummer@massdevelopment.com
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM: Discussion, Call for, and Possible Approval of Date for Special Town Meeting (Fall 2023) 
 

EXPLANATION: The Select Board determined in early 2023 that a Special Town Meeting would likely be 
scheduled for the fall of 2023 to address items that were not yet ready for the 2023 Annual Town Meeting 
held on April 25, 2023. Specifically, the following articles are expected: 

• Walsh Property Plans, presented by the Walsh Property Community Planning Committee 
• Local Comprehensive Plan, presented by the Local Comprehensive Plan Committee 
• Stormwater Bylaw 
• Other articles as lawfully prepared and submitted 

To provide notice to the committees, staff, and community-at-large so that that they can adequately 
prepare and time article preparations, the Board may wish to officially call for and set a date for Special Town 
Meeting in the fall of 2023 in accordance with Town Charter 2-1-3: 

A Special Town Meeting shall be held at the call of the Select Board; or, upon petition on 
an approved form signed by 200 of the registered voters of the Town, the Select Board shall call a 
Special Town Meeting to be held within 45 days. 
 This may be especially useful for the Walsh Property Community Planning Committee and the Local 

Comprehensive Plan Committee as they target completion dates for various aspects of their respective articles 
over the coming months. 

If the Board wishes to select a date for a Special Town Meeting, staff provides the following 
considerations that may impact availability of various groups of citizens or traffic patterns on the Outer Cape: 

• The School reported no dates in September or October that the Truro Central School would not 
be available. 

• Labor Day is Monday September 4, 2023. 
• Truro Treasurers is September 15-17, 2023. 
• Rosh Hashanah is September 15-17, 2023. 
• Yom Kippur is September 24-25, 2023. 
• Indigenous Peoples’ Day/ Columbus Day is Monday, October 9, 2023. 
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• Wellfleet Oysterfest is October 14-15, 2023. 
• Halloween is October 31, 2023. 
• Various other religious holidays are included below: 

 
 
 To accommodate those who work in more seasonal industries, staff recommends holding the meeting 
after Indigenous Peoples’ Day. Tuesday, October 10, 2023 or Tuesday, October 17, 2023 are recommended 
dates for holding the meeting. 
 In addition to deciding a date, the Board may wish to determine at this meeting the opening and 
closing dates of the warrant in accordance with Town Charter 2-3-4:  

The warrant shall be opened for submission of articles 90 days before the date of the Annual 
Town Meeting and shall remain open for 30 days. The warrant for a Special Town Meeting 
shall be opened and closed as determined by the Select Board, except the period between 
opening and closing the warrant shall not be less than seven days. 

 
 In accordance with Town Charter 2-3-5 the warrant must be posted 14 days in advance of the meeting. 
With that in mind and to provide adequate time for the appropriate boards and committees to vote on articles 
and the warrant to be prepared, it is recommended that the warrant close around August 10, 2023, and if the 
Board wanted to keep the warrant open for 21 days, that would put the opening at July 21, 2023. If the Board 
would like further time to consider the opening and closing dates, this decision can be made at a future 
meeting, but it would be helpful to provide rough dates to the the Local Comprehensive Plan Committee and 
the Walsh Property Community Plan Committee so that they can plan accordingly.  
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 At the May 10, 2023 Select Board meeting, the Board requested that staff poll citizens to determine 
the most convenient time for the Special Town Meeting to be held. The poll received 48 votes from 36 
respondents (respondents could choose more than one option) with 20 votes for the meeting to be held on a 
weekday evening spread across the two weekday evening options (early evening and evening) and 28 votes 
for a weekend meeting spread across the four weekend day options (early morning, mid-morning, noon and 
mid-afternoon). The results are included in the packet.  
 
 Upon selection of a date/time, Town Moderator Paul Wisotzky will be contacted to ensure that he is 
available to conduct the proceedings of the meeting.  
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Board can set the meeting date and determine opening and 
closing dates at a future meeting if so desired. The sooner these dates are determined, the 
better the Local Comprehensive Plan Committee and Walsh Property Community Planning 
Committee will be of their deadlines for producing their respective plans. 
 
SUGGESTED ACTION:  MOTION TO call for a Special Town Meeting on {insert date here: 
recommendation: Saturday, October 21, 2023} with the warrant opening on {insert date here: 
recommendation: July 21, 2023} and closing on {insert date here: recommendation: August 10, 
2023}. 
 
ATTACHMENTS:  

1. Poll Results on Special Town Meeting Start Time 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Kristen Reed, Select Board Chair 
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM:  Discussion on Cape Cod National Seashore Request for Proposal Process regarding 
Truro Dune Shacks 
 
EXPLANATION:  At the May 10, 2023 Select Board meeting, Chair Reed requested an agenda 
item related to the National Park Service’s announcement of a Request for Proposals to lease 
eight dune shacks for a term of up to ten years.  Two of the shacks are located within Truro: 
Margaret Watson House with Outhouse and Randolph and Annabelle Jones Shack with 
Outhouse. 

This agenda item will invite discussion and possible points that could be included in a 
letter to the National Park Service from the Select Board. The Board may wish to appoint one 
or two members to prepare such a letter and bring it back to the June 13, 2023 Select Board 
Meeting for final approval. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  No letter will be sent to the National Park Service regarding the 
Truro Dune Shack Request for Proposal Process 
 
SUGGESTED ACTION: MOTION TO appoint {INSERT NAME HERE} to craft a letter to the 
National Park Service on behalf of the Select Board regarding the Request for Proposal Process 
for the Dune Shacks, that will be brought back to the Board at the June 13, 2023 meeting for 
the Board’s approval.  
 
ATTACHMENTS: 

1. Descriptions and Photos of Shacks Offered for Lease Provided by NPS 
2. Request for Proposals by the NPS 
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APPENDIX A: Descriptions and Photos for Buildings Included in the Lease 
 

Map of Dune Shacks Included in the Lease (Highlighted in Yellow) 
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Fleurant Dune Shack: 
 

 
Property Location: The Fleurant Dune Shack is currently located within the Peaked Hill Bars Historic 
District that is listed on the National Register. The Fleurant Shack is located 1.6 miles east of the Race 
Point Coast Guard Station approximately 150 feet in from the ocean. 

 
Property Description: The Fleurant Shack consists of a central gable roofed, one‐story section. 
rectangular one‐story structure with an enclosed screened shed roofed porch. Decks are located along 
2/3 of the front/east elevation and along the entire rear/west elevation. The shack rests on a foundation 
of wooden posts. The footprint of the building is rectangular with low pitch roofs. 

 
The shack is approximately 650 square feet. 

 
The total acreage for the Fleurant Shack is 0.90 acres 

 
Fleurant Dune Shack Annual Rent Cost: $10,357.00. 
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(Image: Fleurant Dune Shack Aerial Map) 
 

 
(Image: Fleurant Dune Shack Google Earth Image) 



  Agenda Item: 7F1 

Adams Dune Shack and Guest Cottage: 
 

 
 

Property Location: The Adams Dune shack is currently located within the Peaked Hill Bars Historic 
District that is listed on the National Register. The Adams Dune Shack is located below the crest of the 
fore dune on the southern slope 1.7 miles east of the Race Point Coast Guard Station. 

 
Property Description: The Adams Dune Shack is a one‐story, gable roof structure with two shed roof 
wings. The shack rests on wood piers and is oriented on a north/south axis with a central gable roof 
running east to west. The exterior is wood shingle siding with plain corner boards. A simple wood deck 
surrounds the building on the north, west and south elevations. The footprint of the building is a simple 
rectangle. A brick chimney for the interior fireplace projects above the south slope of the gable roof. 

 
The Adams Dune Shack is 590 square feet. 

 
The total acreage for the Adams Shack and Guest Shack is 2.30 acres. 

 
Please note: Adams Dune Shack and Guest Cottage are being offered together under one lease. 

 
The Annual Rent Cost: $16,000.00. 
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Property Location: The Adams Guest Cottage is located just below the crest of the fore dune on the 
southern slope 1.7 miles east of the Race Point Coast Guard Station. The shack is oriented with its north 
gable and facing the ocean. It is one of a cluster of structures that includes the Adams Shack 
approximately 200 feet to the east, the Fleurant Shack approximately 400 feet to the west and the 
Champlin Shack approximately 525 feet to the east. It rests on wood post footings. A wood deck is 
located across the north end of the structure and wraps around the west elevation. 

 
Property Description: The Adams Guest Cottage is a one and a half‐story, one room gable roof structure 
with an open sleeping loft. The footprint of the building is a simple rectangle. 

 
The Adams Guest Cottage is 520 square feet. 

 
The total acreage for the Adams Shack and Guest Shack is 2.30 acres. 

The Annual Rent Cost: $16,000.00. 

Please note: Adams Dune Shack and Guest Cottage are being offered together under one lease. 



  Agenda Item: 7F1 

 
 

(Image: Adams Shack and Cottage Aerial Map) 
 

 
(Image: Adams Shack and Cottage Google Earth Image) 
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The Jones Dune Shack: 
 

 
 

The Jones Dune Shack is currently located within the Peaked Hill Bars Historic District that is listed on 
the National Register. 

 
The Jones Dune Shack is located approximately 200 feet from the ocean just beyond the southern 
leeward side of the fore dune on the north side of the inner dune. The Jones Shack is a small rectangular 
one‐story, one room balloon‐frame structure. A well with an old pump is located about 35 feet north of 
the shack. A small photovoltaic panel is fastened to the south‐facing roof. 

 
The Jones Shack is 120 square feet. 

 
The total acreage for the Jones Shack is 0.25 acres. 

 
Jones Dune Shack Annual Rent Cost: $2,107.00 
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(Image: Jones Shack Aerial Map) 
 

 
(Image: Jones Shack Google Earth Image) 
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Braaten Dune Shack: 
 

 
Property Location: The Braaten Shack is currently located within the Peaked Hill Bars Historic District 
that is listed on the National Register. 

 
The Braaten Shack is in a depression on the top of the fore dune approximately 200 feet from the ocean 
and is 2.8 miles north of High Head Road, Provincetown, Massachusetts. 

 
Property Description: The Braaten Shack is a one‐story balloon frame building set on a foundation of 
posts sunk deep below grade. The shack consists of a main gable roofed section with a shed roof kitchen 
addition extending half the width of the structure to the rear. An enclosed porch runs along the front 
elevation. 

 
The Braaten Dune Shack is 224 square feet. 

 
The total acreage for the Braaten Shack is 0.94 acres. 

 
Braaten Dune Shack Annual Rent Cost: $4,020.00. 
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(Image: Braaten Shack Aerial Map) 
 

 
(Image: Braaten Shack Google Earth Image) 
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Watson‐Schmidt Dune Shack: 
 

 
Property Location: The Watson‐Schmidt Shack is currently located within the Peaked Hill Bars Historic 
District that is listed on the National Register 

 
Property Description: The Watson‐Schmidt Shack is located high on the southern slope of the fore dune 
in a heavily vegetated area approximately 300 feet from the ocean. It is 2.5 miles northwest of High 
Head Road in Truro, Massachusetts. The Watson‐Schmidt Shack is a rectangular one‐story balloon 
framed gable roofed structure with an enclosed screened shed roofed porch. 

 
The Watson‐Schmidt Shack is 300 square feet. 

 
The total acreage for the Watson – Schmidt Shack is 0.60 acres 

 
Watson‐Schmidt Dune Shack Annual Rent Cost: $4,732.50. 
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(Image: Watson‐Schmidt Shack Aerial Map) 
 

 
(Image: Watson‐Schmidt Shack Google Earth Image) 
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The Kemp Dune Shack: 
 

 
Property Location: The Kemp Dune Shack is currently located within the Peaked Hill Bars Historic District 
that is listed on the National Register. The Kemp “Tasha” Shack is located close to the northern lip of the 
fore dune in the middle of a cluster of shacks that includes the Margo, Fowler, Fearing and Chanel Dune 
Shacks. It is 3.4 miles east of the Race Point Coast Guard Station in Provincetown, Massachusetts. 

 
Property Description: The Kemp Shack is one of the oldest and most rustic of the dune shacks. The 
shack is 102 square feet. The Kemp Shack is a small one‐story wood frame gable roof structure that rests 
on railroad ties on the sand. 

 
The Kemp Dune Shack is 96 square feet. 

 
The total acreage for the Tasha Shack is 0.40 acres. 

 
Kemp Dune Shack Annual Rent Cost: $3,157.50. 
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(Image: Kemp Dune Shack Aerial Map) 
 

 
(Image: Kemp Dune Shack Google Earth Image) 
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The Fearing Dune Shack: 
 

 
Property Location: The Fearing Dune Shack is currently located within the Peaked Hill Bars Historic 
District that is listed on the National Register. The Fearing Dune Shack is located on a high peak behind 
the fore dune approximately 300 feet from the ocean. A small parking area is located on the south side 
of the fore dune near the shack. The Fearing Shack is 3.5 miles east of the Race Point Coast Guard 
Station in Provincetown, Massachusetts. 

 
Property Description: The Fearing Shack consists of an original single story one‐room gable roof section 
with a shed roof addition. An open deck wraps around the southwest corner of the building. 

 
The Fearing Dune Shack is approximately 440 square feet. 
The total acreage for the Fearing Dune Shack is 1.4 acres. 

 
Fearing Dune Shack Annual Rent Cost: $6,607.50. 
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(Image: Fearing Dune Shack Aerial Map) 
 

 
(Image: Fearing Dune Shack Google Earth Image) 



RFP for Cape Cod National Seashore Dune Shacks Page 1  

 
 

Request for Proposals 
 

Cape Cod National Seashore Dune Shacks 
Wellfleet, Massachusetts 

 

 
Key dates for this Request for Proposals are as follows: 

 
RFP Release Date: May 1st, 2023 
Site Tour: By appointment only: June 15th, 2023 (Additional dates will be designated if 
Additional Submittal Deadlines are needed) 
Question Submission Deadline: June 25th, 2023 (Additional dates will be designated if 
Additional Submittal Deadlines are needed) 
Initial Submittal Deadline: July 3rd, 2023, at 5:00 PM EST 
Additional Submittal Deadlines: Each subsequent Monday at 5:00 PM EST until a Proposal 
has been selected 
Anticipated Date for Selection of Qualified Proposals: Eight weeks after Submittal Deadline 
Anticipated Lease Effective Date: September 1st, 2023 

 
 
 
 
 
 
 
 

 

National Park Service 
U.S. Department of the Interior 

 

Cape Cod National Seashore 
Massachusetts 
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SUMMARY OF LEASING OPPORTUNITY 
This Request for Proposals (RFP) provides the opportunity for any interested individual or organization, 
hereinafter referred to as “Offeror” to submit proposals to the National Park Service (NPS, ‘Lessor’) to lease 
NPS property in Cape Cod National Seashore. 

 
The selected offeror (Offeror, ‘you’, ‘your’) will have exclusive negotiation rights to enter into a lease based 
on the attached Sample Lease (See Attachment A). Elements of your proposal may be incorporated into the 
Lease at Lessor’s discretion. 

 
Overview of Property Offered for Lease 
The Peaked Hill Bars Historic District, located in Cape Cod National Seashore, was determined to be eligible 
for the National Register of Historic Places in 1989 with formal listing in 2011. Currently, there are 8 dune 
shacks located within the Peaked Hill Bars Historic District that are listed on the National Register and are 
available for lease to the public. 

 
Historically, these dune shacks have been used to foster a deeper connection with the natural world, 
promote solitude and inspiration, and to support the creative process for writers and artists within the local 
community. 

 
The dune shack structures are rustic in design and were intentionally designed to promote a simpler way of 
life. They lack modern conveniences and amenities such as running water and electricity. The dune shacks to 
not have mail service, have limited access by motorized vehicles, and in some cases may only be accessible 
by foot. 

 
You may only submit a proposal for one Dune Shack. A detailed description of the shacks and sites can be 
found in Appendix A. 

 
Overview of Lease Terms and Conditions 
Offerors may propose a lease term up to a maximum of ten years (10) for a dune shack property. The 
property will be leased as‐is; the lessee will be responsible for any repairs or improvements it deems 
necessary and will be expected to perform routine maintenance on all buildings and grounds throughout the 
term of the lease. Improvements must be approved in advance by NPS and carried out in accordance with 
the Secretary of Interior’s Standards for Historic Preservation. The lessee must continue occupancy as a 
traditional dune shack, meaning that the lessee will not be able to operate a business or commercial 
enterprise from the shack and, generally speaking, will not be able to upgrade amenities, or expand the 
footprint of the shack.. 

 
The shacks in the Historic District are in good condition, taking into account their inherently rustic character, 
limited amenities, and suitability for seasonal use only. A detailed description of the lease terms and 
conditions are included in Attachment A, the Sample Lease. 

 
The location of the featured dune shacks offered for lease are depicted in Exhibit 1, below. 
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Exhibit 1: Location of the Eligible Dune Shacks (highlighted in yellow) 
 

Use of the Lease Property 
Lessee may use the dune shack for private, residential occupancy, in accordance with federal, state, and 
local law. The dune shacks must be maintained and operated as a traditional dune shack. Key information 
about the authorized use is summarized below: 

 
 Lessee is responsible for the cost and implementation of all repairs, replacements, and 

improvements needed to occupy the buildings. 
 The premises may be used from Memorial Day to Labor Day, with access to the property for 

maintenance and seasonal preparations from the beginning of April through the end of October. 
 Special events are subject to NPS approval and must be in accordance with federal, state, and local 

regulations. 
 Lessee must receive written approval from the park before any improvements can be made to the 

premises. 
 Lessee and any employee or contractor hired by the Lessee must comply with all applicable 

regulations and maintain any required licenses, Leases and/or certificates needed to operate 
including, but not limited to, a certificate of occupancy and a permit to drive a vehicle to the shack. 

 Lessee is granted exclusive use of the buildings and leased premises. The surrounding NPS property 
shall remain fully accessible to the public. 

 Candles, campfires, or any other type of open flame, except for propane stoves and currently 
present wood stoves, are not allowed on the property. 

o Lessee must have fire extinguishers in any area where heat may be generated and Lessee’s 
guests and contractors must be trained in their use. 

Term of the Lease 
The Lease term could commence as early as September 1st, 2023, with rent and general liability insurance 
beginning upon Lease commencement. However, the actual Lease commencement date is subject to 
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negotiation between the NPS and the selected Offeror. The maximum lease term is ten (10) years, though it 
could be shorter, subject to negotiation between the NPS and the selected Offeror. 

 
Rent 
NPS is required under 36 CFR Part 18 to receive, at a minimum, fair market value rent. The amount of rent 
will be negotiated subsequently with the selected offeror, provided that the final rent must at least equal 
fair market rental value as determined by the National Park Service. 

 
The Fair Market Value Annual Rent for the first year of the lease for each dune shack is listed below. This 
rent will be subject to an annual Consumer Price Index (CPI) adjustment. 

• Tasha Dune Shack: $3,157.50 
• Braaten Dune Shack: $4,020.00 
• Jones Dune Shack: $2,107.50 
• Adams Dune Shack and Guest Shack: $16,000.00 
• Watson‐Schmidt Dune Shack: $4,732.50 
• Fearing‐Bessay Dune Shack: $6,607.00 
• Fleurant Dune Shack: $10,357.50 

 
Insurance 
During the term of this Lease, the Lessee shall maintain General Liability insurance for the dune shack. 
Further information regarding insurance requirements can be found in Attachment A (Sample Lease). 
Lessee’s insurance coverage amounts will be periodically reviewed by the Lessor. These reviews will ensure 
the Lessee has appropriate coverage in light of any changing circumstances. 

 
Other Terms and Conditions 
The proposed terms and conditions of the offered Lease are as described in Attachment A, “Sample Lease” 
included in this RFP and are consistent with 36 CFR Part 18. 

 
Premises Condition 
Each dune shack will be delivered to Lessee, “As‐is with all faults.” 

 
Contractors 
Upon consultation and expressed permission from Cape Cod National Seashore, the lessee may utilize 
contractors to perform general maintenance and upkeep of structures and premises. 

• Contractors must abide by all Lease provisions as well as all local and national laws and regulations. 
• Lessee will consult with the park, in writing, prior to repairs, replacements, improvements to the 

dune shack or premises. 
• The Lessee will ensure that any/all repairs and maintenance to the dune shack will follow Secretary 

of the Interior Standards for Historic Preservation. 
• The Lessee must require Contractors to maintain appropriate insurance coverage that names the 

Lessee and the United States of America as an additional insured party. 
• Lessee will develop and implement, subject to NPS prior approval, a contractor informational 

document, which will inform the contractor(s) of all pertinent information about the site. 
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Utilities 
Dune shacks do not have access to commercial utilities such as electricity, water, or sewage systems. 
Alternative primitive systems, such as hand pump wells, wood stoves, propane stoves, solar panels, and 
outhouses have been used by dune shack occupants and are permitted for use. Conventional utilities may 
not be extended to the dune shacks. 

 
Any alternations or additions to existing primitive utility systems require approval by the park. These 
requests must be submitted in writing to the park with specific details as to the alternations or additions 
requested. 

 
Sustainability 
The Park manages its sustainability program under an Environmental Management System, which sets forth 
goals ranging from solid waste and energy conservation to renewable energy and climate change education. 

• Lessee shall require that hazardous and other waste generated at the leased premises is disposed of 
in accordance with applicable laws and the Superintendent’s Compendium. 

• Lessee shall dispose of all trash, recycling, and composting in accordance with all applicable laws. 
• Lessee shall make every effort to reduce, reuse, and recycle solid waste. 
• Lessee shall make every effort to utilize energy and water efficiently.. 

 
Grounds Maintenance 
The Lessee is responsible for all landscaping and grounds maintenance on the premises. This includes sand 
encroachment, sand remediation and sand removal when needed. Lessee will be responsible for all 
tree/vegetation maintenance. 

 
Jurisdiction 
Under concurrent jurisdiction, the Federal Government possesses all governmental authority within Cape 
Cod National Seashore, with limited exceptions. For example, the State has the right to serve civil or criminal 
process in the park for activities which occurred outside the park and may levy and collect certain State 
taxes upon residents of the Seashore. 

 
The Lessee must comply, at its sole cost and expense, with all Applicable Laws and Requirements (including 
Federal, State, and local laws, rules, regulations, requirements, and policies) in fulfilling its obligations under 
the Lease. 

 
It is the responsibility of the Lessee to determine whether it is subject to specific taxes and assessments and 
abide by those applicable statutes. Any comments made by the NPS in this RFP do not alter those 
responsibilities, if any, nor should they be construed to take a position nor express a view on behalf of the 
Lessee. 

 
Competitive Process 
This Lease opportunity is open to all interested persons and businesses on a competitive basis. Whoever 
submits the proposal judged best under the proposal selection criteria will be given an opportunity to 
negotiate a final Lease agreeable to both the selected offeror and NPS. 

 
To be selected by the NPS you must demonstrate that you have the capacity to plan and finance your 
proposal. Evaluation criteria and the process for selecting the Lessee are described in detail in the sections 
called “Proposal Selection Criteria” and “Evaluation and Selection Process” in this Request for Proposals. The 
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NPS reserves the right to reject one or all proposals or terminate lease negotiations at any time prior to 
executing a final lease without penalty or liability. 

 
Appointments‐Only Site Tour and Additional Information 
Site tours will be available by appointment only on June 15th, 2023. Requests for site tours must be made via 
email to CACO_leasing@nps.gov. 

 

Questions not addressed in this RFP will be collected and responded to through issuance of Question & 
Answers (Q&A) to all registered interested parties. Questions must be submitted by June 25th, 2023, via 
email to CACO_leasing@nps.gov. Q&A’s along with this RFP and attachments can be found at the Park’s 
website, Cape Cod National Seashore (U.S. National Park Service) (nps.gov) . 

 

Key dates for this Request for Proposals are as follows: 
 

RFP Release Date: May 1st, 2023 
Site Tour: By appointment only: June 15th, 2023 (Additional dates will be designated if Additional 
Submittal Deadlines are needed) 
Question Submission Deadline: June 25th, 2023 (Additional dates will be designated if Additional 
Submittal Deadlines are needed) 
Initial Submittal Deadline: July 3rd, 2023, at 5:00 PM EDT 
Additional Submittal Deadlines: Each subsequent Monday at 5:00 PM EDT until a Proposal has been 
selected 
Anticipated Date for Selection of Qualified Proposals: Eight weeks after Submittal Deadline 
Anticipated Lease Effective Date: September 1st, 2023 

 
Proposal Submission Protocol 
You may only submit a proposal for one Dune Shack. 

 
Proposals may only be submitted electronically via email through a file attachment or through a shared 
folder from a cloud‐storage application. Ideally, proposals for all shacks will be submitted by the initial 
deadline. If not, and until a proposal is selected, each subsequent Monday will serve as a new, additional 
submittal deadline. Proposals that are not received at the designated electronic address by the applicable 
deadline will not be considered. NPS will not consider hardcopy proposals. 

 
Telephonic proposals, faxes, and other means of transmittal will not be considered. Please refer to the 
Section “Proposals Considered Public Documents”, in this RFP if you believe that a proposal contains trade 
secrets or confidential commercial and financial information that you do not want to be made public. 

 
Authority 
This RFP is issued under the authority of 36 CFR Part 18. This RFP and the offered lease are subject to and 
incorporate all terms and conditions of Part 18 as applicable. In the event of any conflict between the terms 
of this RFP and Part 18, Part 18 controls. 

 
The NPS has the authority to lease historic buildings through the Historic Leasing Authority (54 USC 30621), 
the National Park Service General Leasing Authority (54 USC Ch. 1021), which authorizes the NPS to lease 
federally owned property within boundaries of the park, and other applicable authorities. 

 
 

mailto:CACO_leasing@nps.gov
mailto:CACO_leasing@nps.gov
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NPS Policy requires all leases with the NPS to receive Fair Market Value Rent. 
 

NATIONAL PARK SERVICE AND CAPE COD NATIONAL SEASHORE DUNE SHACKS 
America’s National Park Service was created by Congress to “conserve the scenery and the natural and 
historic objects and the wildlife therein, and to provide for the enjoyment of the same in such a manner and 
by such means as will leave them unimpaired for the enjoyment of future generations.” Additionally, 
Congress has declared that the National Park System should be “preserved and managed for the benefit and 
inspiration of all the people of the United States.” To learn more about the National Park Service, visit the 
website at www.nps.gov. This site includes information about who we are, our mission, NPS policies and 
individual parks. 

 
HISTORY OF THE CAPE COD NATIONAL SEASHORE DUNE SHACKS. 
Cape Cod National Seashore was established on August 7th, 1961for the purposes of preserving the Outer 
Cape’s nationally significant and special cultural and natural features, distinctive patterns of human activity, 
characteristic ambience, and associated scenic, cultural, historic, scientific, and recreational values, and 
providing opportunities for current and future generations to experience, enjoy and understand these 
features and values. The dune shacks represent one of the most powerful representations of this distinctive 
way of life and architectural expressions of the early to mid‐twentieth century. 

 
REQUIREMENTS 
Proposals must be submitted electronically to: CACO_leasing@nps.gov. 

 

Proposals must be submitted on or before the time and date provided on the first page of this Request for 
Proposals. The subject line should include the following: “Dune Shack RFP.” 

 
Offerors should submit their proposal in electronic format as one cohesive document; the Adobe PDF 
format is preferred, though the Microsoft Word format is acceptable; financial data may be in Microsoft 
Excel format. Proposals must be formatted to 8‐1/2" x 11”‐page size. Proposals submitted by mail, in‐person 
delivery, telephone, fax, or other methods will not be considered. 

 
While there is no limit on the file size of your proposal, the total file size of the email submission, including 
all attachments, cannot exceed 40MB. If your proposal exceeds this limit, you should submit your proposal 
as a link through a cloud‐based storage application, such as Dropbox, Google Drive, or Microsoft OneDrive. 
You should be able to create a free account with any of these applications if you do not have one already. If 
you cannot access one of these applications, you may separate your document into smaller files and send 
them in separate emails, if you do this, please separate your proposal into as few files as possible and clearly 
name the files so they can be reassembled in your intended order. 

 
Proposals are limited to 100 pages or less, not including attachments. Any proposals over these limits will be 
deemed non‐responsive and not evaluated further. 

 
Effective proposals should be organized in the order of the Required Information detailed below and should 
contain clear, concise answers that address all the questions raised. Proposals that do not specifically 
answer all questions will be deemed non‐responsive and not evaluated further. 

 
 
 
 
 

http://www.nps.gov/
mailto:CACO_leasing@nps.gov
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PROPOSAL EVALUATION GUIDELINES 
NPS Leasing Regulations, as provided in in 36 CFR 18.8(e), require that proposals be evaluated by the criteria 
below: 

• The compatibility of the proposal's intended use of the offered property with respect to 
preservation, protection, and visitor enjoyment of the park area. 

• The compatibility of the proposal with the historic qualities of the property. 
• The financial capability of the Offeror to carry out the terms of the lease. 
• The experience of the Offeror demonstrating the managerial capability to carry out the terms of the 

lease. 
• The ability and commitment of the Offeror to conduct its activities in the park area in an 

environmentally enhancing manner through, among other programs and actions, energy 
conservation, waste reduction, and recycling. 

• The benefit to the NPS of the financial and other terms and conditions of the proposal, including the 
amount of rent proposed and other proposed lease terms and conditions. 

 
Please keep these requirements in mind when developing your proposal, many of these criteria will be 
relevant to more than one of the selection criteria listed below. 

 
PROPOSAL CONTENT AND SELECTION CRITERIA 
Proposals submitted in response to this RFP must follow the format described below. You are asked to 
answer questions or supply specific information in response to the specified items. Please label your 
responses correspondingly and respond fully and accurately to all questions and/or requests. 

 

Checklist of Requirements for a Responsive Proposal 
 A Signed Transmittal Letter 
 The Proposal Itself, with sections for each of the Selection Criteria that covers all of the required 

questions and elements 
 Form 10‐352 Identification and Credit Information and the required attachments 

 Personal Financial Statements, such as bank or investment account statements that 
substantiate the information provided in Form 10‐352 

 A credit report, with credit score, from within the last 30 days 
 

Required Information 
Offeror Identification 
Please provide full identification of the person(s) responsible for each proposal submitted: Name(s), 
address(es), telephone number(s), e‐mail address(es), and fax number(s) if applicable. 

 
Please complete the Identification and Credit Information Form (Form 10‐352) contained in the Proposal 
Form attached to this RFP for the individuals that are to be the lessees. Furthermore, you must provide all 
the required attachments listed at the bottom of the form; we cannot consider proposals if the required 
attachments are not provided. Proposals with detailed responses providing information that is both 
relevant to each criterion and specific to the shack you would like to lease will be rated more highly than 
proposals with generic or vague responses. 
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Criterion 1: Use of the Property 
Please describe how you intend to utilize the property. Include details regarding how often you will stay at 
the property, your expected length of stays, the number of guests you expect on a regular basis, and any 
other details you believe are relevant. 

 
Criterion 2: Improvements and Maintenance 
Your response must show how you plan to take full responsibility for all repairs and maintenance of the 
property. This should include the steps you will take to preserve and protect the historic property, including 
how you will ensure the property remains eligible for listing on the National Register of Historic Places 
throughout the term of the lease. Additionally, any work performed on the structures must conform to all 
applicable standards, including the Secretary of Interior’s Standards for Historic Preservation. Your response 
should include: 

• Your proposed annual maintenance plan for the property. 
• Any repairs, replacements, and improvements you initially propose for the property and a timeline 

for completion of this work. 
• Cost estimates for all repairs, replacements, and improvements; and the estimated annual 

maintenance expenses. 
• If you are proposing any changes to the property, provide conceptual designs for any changes you 

propose; and conceptual plans and specifications for systems repairs/replacements. 
 

Criterion 3: Financial Capability 
The Offeror must be capable of making the financial investment they have proposed. Offerors must identify 
how they propose to fund the required Improvements required for the premises. 

• Submit the source and availability of the funds necessary to carry out your obligations under the 
terms of the proposed lease, through bank statements, financing commitment letters, or similar 
documents that substantiate your financial capability. At a minimum, this includes the Financial 
Capability Information and comprehensive supporting documentation outlined in Attachment B 
(Forms 10‐352, including all required attachments). 

• Demonstrate that you have a credible, proven track record of meeting your financial obligations, 
that your proposal is financially viable and that you understand the financial obligations of the lease. 
At a minimum, this includes a credit report, with credit score, from within the last 30 days from one 
of the major credit reporting agencies (Equifax, Experian, or TransUnion). 

 
Criterion 4: Experience 
These Dune Shacks are located in challenging and isolated environments that have limited motor vehicle 
access. Please explain how your experience and background qualify you to safely and reliably utilize, manage 
and maintain these unique properties. 

 
Criterion 5: Environmental Enhancement 
Please explain your proposal for managing and using the property in an environmentally enhancing manner 
through, among other programs and actions you may propose, energy conservation, waste reduction, and 
recycling. 
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Criterion 6: Rent Offered 
Please state how much annual rent you offer to pay. The amount of rent will be negotiated subsequently 
with the offeror that submitted the best proposal, initially or as amended, provided that, the final rent must 
at least equal to the fair market value rent as determined by the National Park Service. 

 
The Annual Fair Market Value Rent the first year of the lease for the dune shacks are as follows: 

 

Property Name: Annual Rent: 

Jones Dune Shack $2,107.50 

Kemp Dune Shack $3,157.00 

Braaten Dune Shack $4,020.00 

Watson‐Schmidt Dune Shack $4,732.50 

Fearing Dune Shack $6,607.50 

Adams Dune Shack & Guest Shack $16,000.00 

Fleurant Dune Shack $10,357.50 
 

No annual rent offer in an amount less than the annual base rent shall be accepted. Offerors may submit 
proposals with an offer to pay a higher annual rent to enhance the competitiveness of their submission. 

 
EVALUATION AND SELECTION PROCESS 
The National Park Service will review all responses to this RFP through an evaluation panel assisted by 
technical consultants as appropriate. 

 
All proposals will first be screened for adherence to the requirements of this RFP. The NPS will not consider 
non‐responsive proposals. A non‐responsive proposal is a proposal that was not timely submitted or that 
fails to meet the material terms and conditions of this RFP as determined by the NPS. 

 
It is the intention of the NPS to select the best of the responsive proposals, as determined under the 
selection criteria without further submittals or presentations. If this cannot be done, the NPS will select 
those lease proposals that appear best under the selection criteria and will request additional information or 
presentations from that group so that the best responsive proposal can be selected. 

 
NPS will negotiate the terms of the final Lease with the Offeror determined to have submitted the best 
responsive proposal. Award of a Lease to that Offeror is dependent on successful negotiation of the final 
terms of the lease. If negotiations fail, NPS may negotiate with other Offerors for award of the offered Lease 
or terminate this solicitation without liability to any person. 

 
The NPS reserves the right to reject one or all proposals or terminate lease negotiations at any time prior to 
executing a final lease without penalty or liability. 

 
NPS may cancel this solicitation or lease negotiations at any time, up until the full execution of the Lease. 
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ADDITIONAL INFORMATION AND MODIFICATION OF PROPOSALS 
The NPS may request from any Offeror additional information or written clarification of a proposal after the 
submission date. However, proposals may not be amended after the submission date unless allowed by the 
NPS. The NPS may not allow the amendment of a proposal unless all Offerors that submitted responsive 
proposals are given an opportunity to amend their respective proposals. 

 
LEASE TERMS AND CONDITIONS 
Term of Lease 
The Lease to be awarded under this RFP will have a maximum term of ten (10) years. The Lease may be 
extended once for a period not to exceed one (1) additional year if the deciding official determines that an 
extension is necessary because of circumstances beyond the control of the NPS. Also, in accordance with 
applicable policy guidance, all leases with a term of five or more years must contain a CPI adjustment 
provision; and, and all leases with a term of fifteen or more years must contain a rent reconsideration 
provision. 

 
Conditions 
Selection of a proposal does not guarantee a lease for the Offeror. The responsive proposal judged best 
under the proposal selection criteria will be given an opportunity to negotiate a final lease agreeable to both 
the Offeror and NPS. 

 
Lease Provisions 
The Lease to be awarded under this RFP will contain the provisions required by 36 CFR Part 18 as well as 
other provisions determined by the NPS to be necessary to assure use of the leased property in a manner 
consistent with the purposes of the park area, and where applicable, to assure the preservation of historic 
property. Required provisions include, without limitation: 

 
1. A termination for cause or default provision. 

 
2. Appropriate provisions requiring the Lessee to maintain the leased property in good condition 

throughout the term of the Lease. 
 

3. Appropriate provisions stating that subletting of a portion of the leased property and assignment of 
a lease, if permissible under the terms of the lease, must be subject to the written approval of NPS. 

 
4. Appropriate provisions requiring the lessee to secure and maintain liability insurance from 

responsible companies sufficient to cover losses connected with or occasioned by the use and 
activities authorized by the lease. 

 
5. Appropriate provisions requiring the lessee to obtain from responsible company’s casualty insurance 

in an amount sufficient to protect the interests of the lessee and the government. In the event of 
casualty, the lessee shall be required to repair or replace damaged or destroyed property unless 
otherwise determined by the Director. 

 
6. Appropriate provisions requiring the lessee to save, hold harmless, and indemnify the United States 

of America and its agents and employees for all losses, damages, or judgments and expenses 
resulting from personal injury, death, or property damage of any nature arising out of the lessee’s 
activities under the lease, and/or the activities of the lessee’s employees, subcontractors, sub‐ 
lessees, or agents. 
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7. Appropriate provisions requiring the Lessee to pay for use of all services and utilities not provided by 
the Lessor and to pay all taxes and assessments imposed by federal, state, or local agencies 
applicable to the leased property or to Lessee activities. 

 
8. Appropriate provisions stating that the Lessee has no rights of renewal of the Lease or to the award 

of a new Lease upon Lease termination or expiration. 
 

9. Appropriate provisions stating that the Lessee may not construct new buildings or structures on 
leased property except as provided in 36 CFR § 18.12(i). 

 
10. Appropriate provisions requiring that improvements to or demolition of leased property comply 36 

CFR pt. 68, be undertaken only with written approval from the Director, and remain the property of 
the United States. 

 
11. Appropriate provisions that describe and limit the type of activities that may be conducted by the 

Lessee on the leased property. 
 

12. Appropriate provisions authorizing the lessee to pledge or encumber the lease as security, provided 
that such pledge or encumbrance, and the proposed holder, be approved in writing in advance by 
NPS 

 
13. Appropriate provision stating that fulfillment of any obligations of the government under the lease is 

subject to the availability of appropriated funds, and that the lease shall not entitle the lessee to 
claim benefits under the Uniform Relocation Assistance Act of 1979 (Public Law 91‐646), but instead 
shall require the lessee to waive such benefits. 

 
14. Appropriate provisions granting the Director and the Comptroller General access to the records of 

the lessee as necessary for lease administration purposes and/or as provided by applicable law. 
 

Special Park Provisions: 
 

1. Any potential Lessee will be responsible for the cost of removing any sand accreted 
during the term of the lease. The park will not relocate or raise any shacks due to 
environmental factors. 

 

2. If it is determined by the park that shorebirds have nested or occupy space within the beach habitat 
adjacent to any dune shack, park staff will close off the affected area with protective fencing, 
markers, and signage. All dune shack lessees, guests or contractors are strictly prohibited from 
entering these restricted areas. If the shorebirds are not utilizing beach habitat adjacent to any dune 
shack, the park will work to either remove fencing or create access paths. The park will issue an 
annual letter to each dune shack lessee with current shorebird information and updates relevant to 
dune shack occupancy and use. Violations of this shorebird policy will be referred to the park’s 
Visitor and Resource Protection Law Enforcement Rangers. 

 
3. No trailer or mobile home shall be placed, used, or maintained on the premises. 

 
4. The Lessee shall notify the North District Ranger at 508‐487‐2100 before any 

motorized equipment use requiring access across non‐leased NPS property. 
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5. The Lessee shall not conduct any activities which would unreasonably interfere with 
the public enjoyment or protection of wildlife of the national seashore, including but 
not limited to large parties or gatherings, musical events or other noisy or intrusive 
activities as determined by the Superintendent. 

 
6. Garbage burial or other on‐site disposal will not be permitted. Lessees must provide and use animal‐ 

proof garbage cans that fully contain all garbage, compost, or recycling, as applicable. All waste must 
be disposed of at an authorized site outside the Cape Cod National Seashore at reasonable intervals, 
as determined by the Superintendent, and is not permitted to accumulate onsite. 

7. The dune shacks shall not be used for livestock, horses, storage of vehicles, trailers, etc. Because of 
the proximity of all the dune shacks to potential sites of nesting shorebird colonies, dogs and cats 
are not permitted. 

8. Access to the property shall be from the closest point of park entry and in accordance with Cape Cod 
National Seashore off‐road vehicles regulations. Vehicular access to the shack’s door will be 
permitted but not guaranteed. 

9. The Lessee or its guests or invitees may not create new paths, trails, or roads for vehicles or 
pedestrians. 

10. Lessees will maintain a portable fire extinguisher and first aid kit to protect the structure and the 
safety of residents and visitors. 

11. Lessees must ensure that all accidents involving personal injury other than minor first aid, and all 
property damage and fires occurring within the structures assigned under this permit, are reported 
to the NPS as soon as is practicable. 

12. Lessees must report any break‐in or other criminal activity to the NPS upon discovery or as soon 
thereafter as is practicable. 

13. Approved space‐heating may include the existing wood stove, if functional, or propane or c fueled 
devices. Repair of the existing wood stoves is permitted, however, replacement with another wood 
stove is not permitted. Fuel storage tanks should be unobtrusively located below or immediately 
adjacent to the structure and must be sheltered by a projecting overhang or shed addition of 
materials and finish matching the overall structure. 

14. No plants of any kind may be planted on the premises, or anywhere within the Cape Cod National 
Seashore, due to its potential to alter wildlife food habits, and the fact that this activity was not a 
part of the scene historically. 

 
A Sample Lease is attached to this RFP that incorporates these terms. 

 
PROPOSALS CONSIDERED PUBLIC DOCUMENTS 
All proposals submitted in response to this Request for Proposals may be disclosed by the Service to any 
person, upon request, to the extent required or authorized by the Freedom of Information Act (5 U.S.C.§ 
552). If you believe that your proposal contains trade secrets or confidential commercial or financial 
information exempt from disclosure under the Freedom of Information Act, mark the cover page of the 
proposal with the following legend: 

 
“The information specifically identified on pages of this proposal constitutes trade 
secrets or confidential commercial or financial information that the Offeror believes 
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to be exempt from disclosure under the Freedom of Information Act. The Offeror 
requests that this information not be disclosed to the public, except as may be 
required by law.” 

 
You must specifically identify what you consider to be trade secret information or confidential commercial 
or financial information on the page of the proposal on which it appears, and you must mark each such page 
with the following legend: 

 
“This page contains trade secrets or confidential commercial and financial information that the 
Offeror believes to be exempt from disclosure under the Freedom of Information Act, and which is 
subject to the legend contained on the cover page of this proposal.” 

 
Information so identified will not be made public by the NPS except in accordance with law. Accordingly, the 
NPS cannot guarantee that information identified as confidential by the lessee will be determined to be 
confidential or withheld by NPS staff or3 attorneys, or by the courts. 

 

 
EX P  E RI  E N C E Y O U R  AM E R I C  A TM 
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APPENDIX A: Descriptions and Photos for Buildings Included in the Lease 
Attachment A: Sample Lease 
Attachment B: Required Financial Forms 
Attachment C: Sample Offeror Transmittal Letter 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM:  Appointment of Select Board Representative to Stormwater Bylaw Article Working 
Group 
 
EXPLANATION:  Staff recommends that a Stormwater Management bylaw be prepared for 
inclusion the General Bylaws. The proposed potential General Bylaw, Stormwater 
Management by drainage, erosion and sediment control, touches many disciplines within the 
town and as such, staff would like to ensure a collaborative process to develop such a bylaw by 
creating a working group that would include representatives from: the Select Board, Planning 
Board, Zoning Board of Appeals, Conservation Commission, Board of Health, Shellfish Advisory 
Committee, and staff (to include Health & Conservation Agent Emily Beebe, Town Planner & 
Land Use Counsel Barbara Carboni, Public Works Director Jarrod Cabral, Town Manager Darrin 
Tangeman/ Assistant Town Manager Kelly Clark, and other pertinent staff as identified). 
 
Staff would like to determine if there is consensus from the Board that such a bylaw should be 
prepared, if the working group model seems most appropriate, if other groups need to be 
represented in the working group, and what timeline would be best for preparing the General 
Bylaw (which will need Town Meeting approval). Adequate public comment periods should be 
incorporated into the process. A draft proposed bylaw is included in the packet to serve as a 
jumping off point for the working group’s efforts. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  N/A 
 

 

Agenda Item:  7G 
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SUGGESTED ACTION:  MOTION TO appoint {INSERT NAME} to serve as the Select Board’s 
representative to the Stormwater Bylaw Working Group and to direct the working group to 
prepare an article for the 2023 Fall Special Town Meeting. 
 
ATTACHMENTS: 

1. Proposed General Bylaw:  Stormwater Management by drainage, erosion and 
sediment control 

  



TOWN OF TRURO 
 

 
PROPOSED GENERAL BYLAW:  

STORMWATER MANAGEMENT by DRAINAGE, EROSION 

AND SEDIMENT CONTROL 

 
[HISTORY: Proposed as Draft to TBoH 1-17-2023] 

 

 
§ 1. Purpose. 

The purpose of this bylaw is to protect, maintain and enhance the public health, safety, 
environment and general welfare by establishing minimum requirements to control the adverse 
effects of stormwater runoff and erosion. Through proper management of stormwater, sediment 
and erosion controls this bylaw safeguards the public health, safety, environment and general 
welfare of the public. This bylaw serves to protect surface water and groundwater resources, 
promote groundwater recharge and prevent flooding. 

 
§ 2. Applicability. 

The requirements of this bylaw shall apply to existing development, new development, and 
redevelopment projects to minimize adverse impacts of erosion and stormwater runoff, off-site 
and downstream, which would be borne by abutters, townspeople, the general public and 
wetland resource areas. The Select Board may delegate from time-to-time certain duties 
described in this bylaw to designees who will act on its behalf for the purposes of enforcement. 

 
§ 3. Drainage requirements. 

a. Runoff. All runoff from impervious surfaces of a lot shall be recharged on that 
lot. Runoff shall be diverted towards areas covered with vegetation for surface 
infiltration. 

b. Stormwater. All stormwater drainage shall be contained on the development site 
and away from wetland resources. All stormwater shall be treated on site unless 
there is a public benefit to connecting to another drainage system or allowing 
stormwater to flow off site. Commercial development shall be required to handle 
calculated flows from a 25-year storm. 

c. Drains. In no instance shall roof drains, subsurface drains, or overflow drains of 
any kind be directed to the public road layout. 

Agenda Item: 7G1



§ 4. Erosion and sediment control requirements. 

a. Erosion. Erosion control provisions shall be designed and executed to prevent 
erosion or excessive uncontrolled surface water runoff from draining onto any 
public way, both during and after construction. No grading or clearing of land 
shall begin until all required erosion control measures are in place and fully 
constructed. Permanent erosion control measures including but not limited to re-
vegetation, retention basins and siltation barriers may be required to ensure 
stormwater will not discharge onto the public way. 

b. Sediment control. The Town may require measures to reduce tracking of sediment 
from construction vehicles onto the public way. The contractor is required to clean 
up any sediment inadvertently discharged, through tracking or other means, into 
the public way or drainage systems. In no case shall sediment be allowed to 
discharge onto a public way or into public drainage infrastructure. 

 
§ 5. Fines and penalties. 

Any person violating this chapter shall be punished by a fine of not more than two hundred 
dollars ($200.) for each offense and may have their permit revoked. Each day that such offense 
continues shall constitute a separate offense. 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  May 23, 2023 
 
ITEM:  Application to Serve 
 

EXPLANATION:  Mary Rose would like to continue her membership with the Community 
Preservation Committee.  She was the Housing Authority Committee’s representative but is no 
longer a member of the Housing Authority Committee.  There is a member at large position 
vacant which expires June 30, 2023, that she could assume, allowing for continuity on the 
Committee (on which she currently serves as a co-chair).  If appointed, Mary Rose will need to 
reapply and be considered on a June 2023 Select Board agenda to be reappointed for a three-
year term. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  Applicant will no longer be a voting member of the Community 
Preservation Committee. 
 
SUGGESTED ACTION:  Motion to Appoint Mary Rose as a member at large to the Community 
Preservation Committee filling an unexpired term which ends June 30, 2023. 
 
ATTACHMENTS: 

1. Application to Serve 
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Consent Agenda Item: 8C 

TOWN OF TRURO 
                     Select Board Agenda Item  
 

DEPARTMENT: Administration  
 

REQUESTOR:  Nicole Tudor, Executive Assistant  
 
REQUESTED MEETING DATE:  May 23, 2023 
 

ITEM: Staff Reappointments  
 
EXPLANATION:   
Community Services Deputy Director (Council on Aging) Michelle Peterson-Cape Cod Regional Transit 
Authority Alternate Representative:  

Request that Michelle Peterson, Council on Aging Director, be appointed as the Board’s Alternate 
delegate to the Cape Cod Regional Transit Authority (CCRTA). As the Select Board’s Alternate delegate 
to the CCRTA, the Council on Aging Director will attend meetings and represent the Town’s interests. 
The Town Manager is the Town’s primary representative to the Cape Cod Regional Transportation 
Authority.  Both delegates will attend the meetings to represent the Town’s interests.   

Police Chief Jamie Calise-Keeper of the Lock-up: 
Massachusetts General Law Chapter 40 § 35 requires the Select Board of each town that maintains a 
lockup to make an appointment annually for the Keeper of the Lockup. The Keeper of the Lockup shall 
have the care and custody of the lockup and of the persons committed thereto. The term is for one 
year and Police Chief Calise has served in this capacity since 2018.  

Conservation and Health Agent Emily Beebe-Representative to the Cape Cod Water Protection 
Collaborative: 

Emily Beebe, Health and Conservation Agent, has served as the representative from the Town of Truro 
to the Cape Cod Protection Collaborative with Barnstable County since 2017. Ms. Beebe will need to 
be appointed to the Cape Cod Protection Collaborative. 
 

FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  There will be no appointment of Keeper of the Lock-up, Truro will not have 
representation at the Cape Cod Water Protection Collaborative meetings, and the Community Services Deputy 
Director for the Council on Aging will not be authorized to act as the Board’s Alternate delegate to the Cape 
Cod Regional Transit Authority.  
 
SUGGESTED ACTION:  
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• Motion to appoint Police Chief Jamie Calise to serve as Keeper of the Lockup for a one-year term 
commencing May 23, 2023, which will expire June 30, 2024.  

• Motion to approve the appointment of Emily Beebe, Health and Conservation Agent, as the Town’s 
Representative to the Cape Cod Water Protection Collaborative for a two-year term starting May 23, 
2023, ending May 23, 2025.  

• Motion to appoint Michelle Peterson, Community Services Deputy Director (Council on Aging) as the 
Select Board’s Alternate delegate to the Cape Cod Regional Transit Authority for a three-year term 
starting May 23, 2023, ending June 30, 2026.  

 

ATTACHMENTS: None 



 

Consent Agenda Item: 8D 

TOWN OF TRURO 
        Select Board Agenda Item 

 
 
DEPARTMENT: Licensing Department 

 
REQUESTOR: Nicole Tudor, Executive Assistant  

 
REQUESTED MEETING DATE: May 23, 2023 

 
ITEM: Approval of Renewal of 2023 Seasonal Business Licenses:  

• Accent on Design-Transient Vendor 
 

EXPLANATION: This license is under the authority of the Select Board as the Local Licensing Authority.  
If you approve this license for renewal, the license will be issued only upon compliance with all regulations, 
receipt of the necessary fees, and documentation, and proof of taxes paid in full for the fiscal year. This business 
does not receive a Health License. There were no reported issues with this establishment in 2022. 

 
 

 
Mass General Law 

Licenses & Permits 
Issued 

         

 
Names of Businesses 

Chapter 101 § 2 Transient Vendor 
(Seasonal Retail) 

Accent on Design  

 

IMPACT IF NOT APPROVED: The applicant will not be issued their license to operate.  
 

SUGGESTED ACTION: MOTION TO approve the 2023 Seasonal Licenses for Accent on Design upon compliance 
with all regulations and receipt of the necessary fees. 

 
ATTACHMENTS:  

1. Renewal Application for 2023: Accent on Design  
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TOWN OF TRURO 
PO Box 2030, Truro MA 02666 

Tel: 508-349-7004, Extension: 131 or 124 Fax: 508-349-5508 

LICENSE APPLICATION: Condominiums, Cottage Colonies, Motels, Campgrounds, 
Lodging. Gas Station/Rctuil Scn·k-c. Trunsicnt Vendor 

Section 1 - LICENSE TYPE 
Please check the appropriate box the best describes the license type(s). 

□ New □ Renewal/No Changes (Skip to Section 3) Name of Business A ccQ. yl f (JV\

FACILITY: DJ.. !1 � 
□ Motel-$50 □Cottage Colony-$50 D Condominium-$50 # Units__ □Lodging-$50

□Transi ent Yendor-$75__ □Campground-$50_ □Gas Station*-$25

*Gas Station-$25 (Please submit your Service Station Compliance Form & Third Part Underground Storage Tank

Inspection Report (FP 289)) 

- ,,J -

Section 2 -: BUSINESS INFORMATION 

Federal Employers Identification Numher (FF'.IN/SS') 

�iJ\ \Tu IY\, C\L . A('( �v\·f Ovl 'OJ 5;1911)
Print Name of 1\pplican�- \ Business Nate 

�e>Vv\L 
Owner Name 

r\ 4.A-
�u 

Business P 

Section 3-HOURS OF OPERATION;
� hn 

D Annual □ Seasonal Opening Date:� Closing Date:
Days of the Week Open: 4 .- )

Mailing Address of Business 

Business E-Mail Address 
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