TRURO SCHOOL COMMITTEE MEETING
May 11, 2023, 4:30 PM
Truro Central School

AGENDA
Kolby Blehm - Chair Superintendent - Stephanie Costigan
Edwige Yingling - Vice Chair Principal - Patrick Riley
Vida Richter Admin. Business & Finance - Heather Harper
Peter Cook - Secretary Recorder - Kathleen Rosenkampff

1. Call to Order: Reorganization for committee

2. Public Comment:

3. Approval of Minutes: March 30, 2023, April 6, 2023

4. Dates to Remember: May 25, 2023 Next Meeting
June 8th Mrs. Costigan Contract Executive Session
June 15th, TSC Self Evaluation and 2024 Goal Setting

5. Administrators’ Reports:
5.1 Superintendent: Presentation by Literacy Committee, Capital Improvement/Doors, Visioning process, Strategy for District Improvement,
Memorandum of Understanding

5.2 Principal: Truro Historical Society/Wetu, MCAS, Teacher Appreciation Day, Upcoming field trips, Spanish Show and Spring Concert,
PreK registration and visits

5.3 Business Admin. - Line transfers - vote required
End of year financial report

6. Subcommittees:

6.1 Policy Subcommittee

6.2 Negotiating Committee

6.3 Cape Cod Collaborative Liaison

6.4 Walsh Committee Liaison

6.4 3 Year Plan Subcommittee

6.5 Community Outreach

7. Unfinished Business:

7.1 Literacy-Fountas & Pinnell

7.2 Line Transfers- vote required

7.3 Second reading of sections A and B of the policy manual
8. New Business:

8.1 Communication

8.2 Outreach Plan

8.3 Superintendent- Evaluation & Contract Schedule Revised

A. May 25th, 2023-Evaluation of Superintendent SY 2022-2023
Executive session-Committee Only Contract Only
B. June 8th, 2023 Executive session-Mrs. Costigan & Committee

8.4 Fund Raisers for TCSFG - To include; Paint and Sip, Corn Hill Corn Hole Tournament, TCS shirts and PK shirts. vote required
9. Other:
10. Executive Session:
11. Adjournment:
Town Clerk
Posted: May 9, 2023
The matters listed above are those reasonably anticipated by the chair that may be discussed at the meeting. Not all items listed may in fact
be discussed, and other items not listed may also be brought up for discussion to the extent permitted by law. The meeting will take place on
the Go TO meeting platform. Members of the public who wish to participate in real-time may visit www.truromass.org to obtain the link. The
meeting will be recorded and posted to the Town of Truro website.
Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/617768829
You can also dial in using your phone.
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