




1 
 

                                                                Agenda Item: 3A 

TOWN OF TRURO 
 

                     Select Board Agenda Item  
 
DEPARTMENT: Administration  
 
REQUESTOR:  Damion Clements, Director of Community Services 
 
REQUESTED MEETING DATE:  February 14, 2023 
 
ITEM: Introduction of new employee – Michelle Peterson, Deputy Director of Community 
Services: Council on Aging. 
 
EXPLANATION:  Michelle Peterson, Truro’s new Deputy Director of Community Services: 
Council on Aging, will be introduced to the Select Board and citizens of Truro. 
 
FINANCIAL SOURCE (IF APPLICABLE):   N/A 

 
IMPACT IF NOT APPROVED:  NONE 
 
SUGGESTED ACTION:  None 
 
ATTACHMENTS:  

1. January 23, 2023 Press Release 
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TOWN OF TRURO 
24 Town Hall Road 

P.O. Box 2030, Truro, MA 02666 
Tel: (508) 349-7030 Ext. 140 or 124 

Fax: (508) 349-5505 

PRESS RELEASE -- 
January 23, 2023 (Truro, MA) - The Town of Truro is pleased to announce the recent hire of Michelle 
Peterson as Council on Aging (COA) Deputy Director. She started on Monday, January 23, 2023.  

As COA Deputy Director, Ms. Peterson will be responsible for the administrative and supervisory work 
related to the COA including but not limited to its programming, services, communications, and 
transportation. She will also be responsible for connecting our seniors with critical resources, as well as 
working closing with the COA Advisory Board and the Friends of the Truro COA to conduct outreach 
and enhance the health and well-being of our seniors.  

With over twenty-two years of experience, Ms. Peterson comes to Truro with an extensive background. 
She has worked in both long-term and sub-acute medical care facilities in Central Massachusetts and 
Cape Cod; has over a decade of experience working as a social worker in both medical and community-
based capacities; and has led business initiatives that focused on providing care management, education, 
and life care planning services for elders, caregivers, and their families.  

Ms. Peterson is a licensed social worker specializing in gerontology. She received her Master of Arts in 
Mental Health Counseling from the University of Saint Joseph in West Hartford, Conn., and is currently 
working toward her License of Mental Health Counseling (LMHC) from the Department of Gerontology 
at UMass Boston.  

Ms. Peterson is knowledgeable at navigating the health care system and has significant expertise in care 
management applications including Medicare/Medicaid, current state health regulations, and more.  

“I have worked with seniors in healthcare and community settings as a social worker and mental health 
counselor and have a passion for empowering and advocating for the seniors, families, and their 
caregivers to allow our residents to age with dignity,” said Peterson. “Having reviewed the job 
description and learning more about the town’s needs and goals for its senior programs, I believe I can 
contribute positively and make a difference for the Truro community.”  
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CONTACT INFORMATION: 
TOWN MANAGER, DARRIN TANGEMAN 
(508) 214-0201 / DTANGEMAN@TRURO-MA.GOV 
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Michelle Peterson 
Phone: (508) 413-9513   
Email: mpeterson@truro-ma.gov 
 

--- 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Department of Public Works 
 

REQUESTOR:  Jarrod Cabral, DPW Director 
 

REQUESTED MEETING DATE:  February 14, 2023 
 

ITEM:  Announcement of Mill Pond Public Meeting Dates and Answers to Frequently Asked Questions 
 

EXPLANATION: Public Works Director Cabral will note the upcoming Mill Pond Public Meeting dates: 
Climate Action Committee - 10:30 a.m. Thursday, February 16, 2023 (Virtual) 
Harbor Commission - 3 p.m. Thursday, February 16, 2023 (In-Person) 
Public Informational Session - 5 p.m. Wednesday, March 8, 2023 at the Community Center. Event will 
be held in-person, virtual, and live streamed. 
 

He will also provide answers to some of the frequently asked questions from some of the recent 
public meetings. 
 

Learn More About Mill Pond Salt Marsh Restoration Project: 
Do you want to learn more about Mill Pond Road?  Do you want to become more informed about the proposed 

initiative and the options available to the Select Board? To learn more, attend one of the upcoming public forums. 
Everyone's perspective is welcome. 
  The forum will serve to hear citizen viewpoints and share a presentation by engineering consultant Fuss & 
O'Neill, Inc. in collaboration with Woods Hole Group on potential alternatives to replace the damaged and undersized 
culvert at the Mill Pond Road dike with a larger structure or alternative breach design that would be responsive and 
responsible to environmental, climate change-related, transportation, public health and safety, and fiscal concerns. 
  The Truro Select Board will carefully consider all scientific analysis, engineering options, long-term environmental 
and fiscal impacts, and citizen input before determining the best option for Truro now and in the future. 
  A series of public meetings will be held over the month of February, followed by a community outreach event. We 
encourage public participation and urge people to attend the Public Informational Session at 5 p.m. on Wednesday, 
March 8, 2023, at the Truro Community Center. 
 

SUGGESTED ACTION:  None. Information only. 
 

ATTACHMENTS: None 
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         Agenda Item:  6A 

TOWN OF TRURO 

Select Board Agenda Item  
 

BOARD/COMMITTEE/COMMISSION:  Select Board   
 

REQUESTOR: John Dundas, Select Board Clerk 
 

REQUESTED MEETING DATE:  February 14, 2023 
 

ITEM: Continue Discussion and Potentially Adopt a Community Service Award Program 
 

EXPLANATION: The Select Board discussed the creation of a community service award at the 
November 15, 2022 meeting.  Select Board Clerk Dundas has prepared a revised community service 
evaluation form for the Board’s consideration. The objective of this recognition is to remind and 
reinforce the spirit of community service best exemplified by Fred Todd. 

On April 16, 2022, Frederick Wilson Todd, long time Truro resident, activist, board member, 
musician, husband, father, grandfather, and colleague passed away.  He was active in many local 
activities and committees such as planning Puma Park and building local houses for Habitat for 
Humanity.  As a member of the Truro Zoning Board of Appeals Fred was respected as a leader and 
was admired for his thoughtful contributions.  Fred’s love of music and community drew him to the 
Payomet Performing Arts Center, where he started as a volunteer setting up the tent and building the 
music stage and was elected President of the Board. 

In acknowledgement of Fred’s service, the Town recognizes a current/and former board or 
committee member annually for volunteer service to the Town of Truro that best reflects the service 
and dedication of Fred Todd. 

Criteria for Nominations is attached.  
 

FINANCIAL SOURCE (IF APPLICABLE): TBD 
 

IMPACT IF NOT APPROVED:   N/A 
 

SUGGESTED ACTION:  Motion to adopt a yearly Community Service Award with the first award 
to be presented at Annual Town Meeting 2023. 
 

ATTACHMENTS: 
1. Updated Draft of Community Service Evaluation Form 
2. Draft Certificate of Recognition 
3. Sample Plaque Photograph 
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Fred Todd Community Service Award:  In tribute to this long-term Truro resident, activist, board 
member, and colleague, we wish to recognize a current or former board/committee member annually who 
exemplifies Fred Todd’s selfless volunteer service and dedication to the Town of Truro. 
 
Screening Criteria (must have): 
-Is the nominee a full-time resident. Yes____No____ 
-Has a nominee served/volunteered at least 5 years total on Truro project, board, committee?   Number Of 
Years_____   
-Is the nominee in good standing?  Yes___No___ 
-Nominations submitted not later than 28 February.  Date Submitted: _____________ 
 
Evaluation Criteria (overall assessment) 
1.     Leadership: displays a sense of unity and purpose in the community (ex: role model, 
professionalism, creativity, mission focused) 
 
 
 
 
 
 
2.     Social Responsibility: seeks to improve the community (ex: civic engagement, volunteerism, 
outreach)   
 
 
 
 
 
 
3.     Mentorship: demonstrates positive values, consideration, and behavior (ex: through deed and 
action).   
 
 
 
 
 
 
4.     Change Agent: influences others to effect positive changes (ex: through trust & credibility, represent 
stakeholders).  
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Certificate of Recognition 
 

Fred Todd Community Service Award 
 
 

In tribute to this long-term Truro resident, activist, board 
member and colleague, 

 
Truro recognizes (Name of recipient) whose demonstrated 

actions exemplify selfless volunteer service and dedication to 
the Town of Truro 
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                                                                              Agenda Item: 6B 

TOWN OF TRURO 
Select Board Agenda Item  

 
 
 
DEPARTMENT:  Administration 
 

REQUESTOR: Kristen Reed, Chair   
 

REQUESTED MEETING DATE: February 14, 2023  
 

ITEM: Continued 2022 Annual Town Report Dedication Discussion  
 

EXPLANATION:  Each year staff requests suggestions from the Board for a cover/theme 
for the Annual Town Report and for the report dedication. The cover/ theme was determined 
by the Board, but the dedication has not been determined. One previously suggested idea was 
a dedication to Truro’s youth to celebrate our youngest Truro friends and neighbors and the 
very important role they plan in our community. It would highlight the very reason that the 
Town is engaging in all of the long-term planning and visioning that were such a large focus of 
2022—to cultivate a sustainable, healthy, and vibrant community for our youngest generation 
of Truro residents to cherish and call home for decades to come.  

The Board also requested the staff to ask the community at large for any suggestions for 
the cover and dedication, and the request for submissions was posted on the Town website, 
social media, and in the January edition of Truro Talks newsletter. Suggestions received were 
reported at the January 24th meeting of the Select Board. 
 Potential new ideas for consideration include: 

• Celebrating the community’s collective strength and resiliency through difficult times. 
This is especially relevant as communities across the world are facing unprecedented 
challenges this year. Celebrating the town’s accomplishments and progress, as well as 
its spirit of togetherness, it can also serve as a reminder of what can be achieved when a 
community works together, and how everyone can contribute to the greater good. 

• Recognizing Local Businesses, particularly those which stay open year-round. In light of 
the challenges businesses faced due to COVID, highlighting the important work 
undertaken on by the Economic Development Committee, and recognizing the 
important role our business community plays in creating community could be addressed 

 



in the dedication. 
• Truro “Caregivers” could celebrate and recognize the people in the community who care 

for Truro’s most vulnerable—elders, children, persons with disabilities, persons in crisis, 
and the ways that our community members caregive for each other day in and day out.  
Examples of photos that could be included to represent the theme could be those of 
teachers, home health aid workers, Community Navigator, first responders, the 
Disabilities Commission, and the various community nonprofits and houses of worship 
who give care. 

 
IMPACT IF NOT APPROVED: The Annual Town Report must be ready two weeks before Annual 
Town Meeting.  
 

SUGGESTED ACTION:  MOTION TO approve ___________ for the dedication in the 2022 
Annual Town Report. 
 

ATTACHMENTS:  
1. 2012-2021 ATR Dedications 
2. DRAFT 2022 In Memoriam and In Recognition Page  



 

Past Years Annual Town Report Dedications: 

2012-Steve Perry  

2013-Logan Dunne 

2014-Paul Morris  

2015-Brian Davis  

2016-Ansel Chaplin  

2017-Denis Mooney 

2018-Lucy Perry 

2019-Maureen Burgess and William C. 
Worthington  

2020-Cynthia A. Slade 

2021- Truro Board, Committee, Commission 
Members 
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     IN MEMORIAM 
 

We celebrate with gratitude the lives of those we lost this past year.  
Ave Atque Vale. 

 
 

Charles Morton-Pamet Harbor Commission 
Peter Romanelli-Conservation Commission, and Conservation Commission 

Representative to the Water Resources Oversight Committee 
Frederick Todd-Historic Review Board and Zoning Board of Appeals 

Hannah Shrand-Council on Aging Board, and Cable and Internet Advisory Committee 
Sebastian Davis-Assistant Truro Harbormaster 

George Morris-Planning Board, and Charter Commission*  
Susan Howe-Commission on Disabilities, Community Preservation Committee  

*Formerly known as Committee names  
 
 
 

IN RECOGNITION 
 

In recognition of the Town staffs many contributions to the Town of Truro, 
we wish to express our appreciation for their dedication to the Town and 
wish them a long and happy retirement.  

 
 

Retired Town of Truro Employees Years of Service: 
 
 

Martha J. Wheeler, Truro Police Department-(04/06/1998-08/14/2022) 
Craig L. Danziger, Truro Police Department-(06/01/2009-10/31/2022) 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR: Darrin Tangeman, Town Manager, and Alex Lessin, Finance Director: 
Treasurer/Collector 
 
REQUESTED MEETING DATE:  February 14, 2023 
 
ITEM:  Town Manager’s FY2024 Draft Budget Presentation 
 
EXPLANATION:  The Budget Task Force has reviewed all of the departmental budgets and will 
be presented with the omnibus FY2024 on the morning of February 14, 2023. A similar 
presentation will be provided to the Select Board at the February 14, 2023 regular Board 
meeting. The budget presentation provides a basic overview of the current economic climate 
and impacts on the FY2024 budget. Town Manager Tangeman will then provide an initial draft 
of the simple budget and an initial draft of the simple recap. Finally, the Town Manager will 
provide a preview of preliminary projected overrides.  

In the coming weeks, staff will fine tune the expenditure requests and projected 
revenue amounts and will seek guidance from the Budget Task Force and/or Select Board as 
needed to produce a comprehensive budget recommendation and related articles for the 
Select Board and Finance Committee to vote on prior to Annual Town Meeting. 

Staff encourages the Board to ask questions and provide policy guidance about the 
budget.  
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  N/A 
 
SUGGESTED ACTION: None needed. Policy direction and questions are welcome.  
 
ATTACHMENTS: A presentation that includes a simple budget and a simple recap will be 
provided in advance of the meeting and will be posted to the Town website. 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Building Department 
 

REQUESTOR:  Richard Stevens, Building Commissioner 
 

REQUESTED MEETING DATE:  February 14, 2023 
 

ITEM:  Proposed Building Department Fees Increase 
 

EXPLANATION: Current Building Department fees have been in place since February 2011.  
Many of the existing fees are lower than surrounding towns or are non-existent in Truro.  As 
requested as part of the FY2024 budget process, fees were examined. Recommendations for 
fee increases to appropriately address the costs of providing the services are offered. Items 
such as; Reinspection Fees, Certificates of Occupancy and lost/replacement of permit cards are 
not currently on the Building Department’s Fee Schedule and equals lost revenue. 

Sample fee schedules from Lower Cape communities are provided. A memo from 
Building Commission Rich Stevens outlines the proposed fee changes and a spreadsheet from 
the Building Department offers a comparative chart of current fees, proposed fees, and 
comparative fees in Provincetown, Wellfleet, Eastham and Chatham. 
 

FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 

IMPACT IF NOT APPROVED:  Fees will remain the same, and the department will continue to 
charge the existing fees. 
 

SUGGESTED ACTION:  Motion to approve the proposed Building Department fee schedule. 
 

ATTACHMENTS: 
1. Fee Schedule-Eastham 
2. Fee Schedule-Provincetown 
3. Fee Schedule-Wellfleet 
4. Fee Schedule-Chatham 
5. Truro Building Dept Proposed Fee Changes 
6. Building Department Fees Spreadsheet 
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RESIDENTIAL COMMERCIAL

BUILDING

Application review fee $25.00 $25.00

New construction and additions $.65 per sf per floor 
(includes foundation)

$.75 per sf per floor or 1% of construction 
cost, whichever is greater

Existing structure alterations $.55 per sf per floor $.75 per sf per floor or 1% of construction 
cost, whichever is greater

Express $50.00 per item $50.00 per item or 1% of construction 
cost, whichever is greater

Trench $25.00 $25.00

Sign $50.00 $100.00

Sheet metal 1% of construction cost 1% of construction cost

Mechanical 1% of construction cost 1% of construction cost

Solar panel installation 1% of construction cost 1% of construction cost

ELECTRICAL

Solar panel installation $100.00 $100.00

Generator $100.00 $100.00

Alarm system $100.00 $100.00

Temporary service $60.00 $70.00

Service $60.00 $70.00
Addition/alteration/new construction            
(rough and final wiring) $120.00 $140.00 or 1% of wiring cost, whichever is 

greater
Final wiring only
(ie HVAC or fixture replacements) $60.00 $70.00 or 1% of wiring cost, whichever is 

greater

PLUMBING AND GAS

Base fee (NOT including first fixture) $80.00 $120.00

Fee per fixture $10.00 $15.00
EXACT fixture/appliance/tank replacement 
(SINGLE item only, ie HWH) $60.00 $135.00

ALL DEPARTMENTS

Reinspection fee $60.00 $60.00

Emergency inspection $100.00 $100.00

Fees effective March 10, 2014 per Board of Selectmen

Minimum permit fee is $50.00 except where stated.              

Fee of 1% of construction cost for any work not covered by above fee schedule

Failure to obtain a permit prior to construction will double the permit fee.

EASTHAM BUILDING DEPARTMENT FEE SCHEDULE

Construction must begin within six months of issuance of a building permit. One extension of six months may be 
granted upon written request. No refunds will be issued for any permit fees or inspection charges.
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Permits Fees

Building Permits
Assessment of $15.30
per $1000 min. $100

Tents $100.00
Roof Shingle, Installations Commercial $100.00

Residential $100.00
Accessory $25.00

Siding Installation Commercial Building $100.00
Residential Building $100.00
Accessory Building $25.00

Removal of Stop Work Sign (Violation of permit) $200.00
Replacement Permit $100.00
Building Permit/Plan Amendments Same as assessment
Occupancy Permit Residential First Unit $75.00

each unit above 1 $75.00
Occupancy Permit Commercial First Unit $75.00

each unit above 1 $75.00
Demolition Permit Principal structure $250.00

Accessory $100.00
Move building Principal structure $100.00

Accessory $100.00
Shed $50.00

Re-Inspection Fee for all types of permits $75.00
Construction without a permit
Building Commissioner Opinion Letter $50.00
Covering-up work without inspection $100.00
Not calling for required inspection $50.00

Sign Permit Sign $50.00
each additional $25.00

Outdoor Display License $150.00

Mechanical Permit Fees
Solid Fuel Stove For installation $100.00
Exhaust hood $100.00
Duct work $100.00
Sprinkler $100.00
Miscelleanous $100.00

Gas Permit Fees

Town of Provincetown

Fees for Building Permits

$300.00 plus double the permit fee
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Residential and Commercial first fixture $75.00

each additional fixture $20.00
Storage Tank Permit $50.00

Plumbing Permit Fees
Residential and Commercial first fixture $75.00

each additional fixture $20.00

Electrical Permit Fees
Residential $100.00

Alteration/addition for each add'l unit $100.00
New Building for each add'l unit $100.00

Commercial $100.00
Alteration/addition for each add'l unit $100.00
New Building for each add'l unit $100.00

Temporary Service $75.00
New Service $100.00

each add'l meter $25.00
Fire Alarm System $100.00

each add'l unit $50.00
Burglar Alarm System $100.00

each add'l unit $50.00
Smoke Detector System $100.00

each add'l unit $50.00
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Finance  
 
REQUESTOR:  Alex Marini Lessin, Finance Director 
 
REQUESTED MEETING DATE:  February 14, 2023 
 
ITEM:  Approval of allocation of surplus proceeds  
 
EXPLANATION:  For the past several years the Town’s Auditor has recommended the Town 
reduce surplus proceeds from previous debt-financed projects. Surplus proceeds occur when a 
project is completed under budget, leaving funds left over from the final borrowing. 
Massachusetts General Law Ch. 44 Sec. 20 has specific restrictions pertaining to the use of the 
proceeds and so they have remained on the books. In general, the funds may be appropriated 
for any purpose for which the city, town or district may borrow for an equal or greater term 
than the term for which that loan was issued. Because the original landfill capping remediation 
project term was five years, and the applicable capital projects borrowed debt at terms equal 
or greater than five years, the Town is allowed to allocate proceeds to close the project 
account rather than using a general fund appropriation. As per MGL C.44 Sec. 20, the Select 
Board must approve the allocation in order to complete the reallocation. The total allocation 
amount is $60,000. 
 
FINANCIAL SOURCE (IF APPLICABLE):  Surplus proceeds from capital projects (see attached 
detail).  
 
IMPACT IF NOT APPROVED: Free cash will be reduced; balances will remain on completed 
capital projects in contrast to Town Auditor recommendations.  
 
SUGGESTED ACTION:  Motion to approve allocation of surplus borrowing proceeds as indicated 
in Attachment 7C1.  
 
ATTACHMENTS:  

1. Detail of surplus proceeds of Capital Projects.  
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                                                                                             Agenda Item: 7D 

               TOWN OF TRURO 
                                  Select Board Agenda Item  

 
 
 
DEPARTMENT: Administration 
 
REQUESTOR: Nicole Tudor, Executive Assistant 
 
REQUESTED MEETING DATE: February 14, 2023 
 
ITEM: Discussion and Approval of Rental Registration Fee for 2023 
 
EXPLANATION: Each year, prior to the Summer Season, the Select Board reviews the Rental 
Registration program fee for property owners that are renting their homes for the summer 
season (Less than 120 Days - per the General Bylaw).  
 
Once a fee is decided on, the Administration Office can then move forward with notifying 
property owners for the 2023 Season. The Rental Registration fee for 2022 was $200.00 per 
household with collections totaling $63,400.00.   
 
At the September 26, 2020 Town Meeting, a Bylaw change to include condominium units in 
General Bylaws Chapter 2, Section 2-1-1 was approved by voters. As a result of this Bylaw 
change, the 2022 Rental Registration Application is applicable to condominium units that will 
be renting for less than 120 days*.  The Condominium Association renewal of the Condo 
license ($50.00) remains in effect.  
 
Staff recommends maintaining or increasing this fee; an elimination or decrease of this fee 
would have revenue impacts and would not adequately reflect the staff time associated with 
processing rental registration applications. 
 
 
 

 



2 
 

The following table provides information on the number of registrations for the last seventeen 
years.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
IMPACT IF NOT APPROVED: There will not be a fee set for the Rental Registration process. 
Revenue will not be collected.  
 
SUGGESTED ACTION:  MOTION TO approve the 2023 Rental Registration fee of $(INSERT 
AMOUNT HERE). 
 
ATTACHMENTS:  

1. Rental Registration Fee Analysis 

  YEAR COLLECTIONS FEE  
# of 

Houses 
2006 $66,820.00   $  165.00  405 
2007 $72,105.00   $  165.00  437 
2008 $77,715.00   $  165.00  471 
2009 $71,425.00   $  165.00  433 
2010 $89,740.00   $  190.00  473 
2011 $89,680.00   $  190.00  472 
2012 $79,770.00   $  150.00  531 
2013 $71,400.00   $  150.00  477 
2014 $63,600.00   $  150.00  424 
2015 $78,400.00  $  200.00  392 
2016 $85,000.00  $  200.00  425 
2017 $88,800.00  $  200.00  444 
2018 $78,400.00  $  200.00  392 
2019 $70,000.00  $  200.00  350 
2020 $55,200.00  $  200.00  276 
2021 $68,800.00  $  200.00  344 
2022 $63,400.00  $  200.00  317 

 



Agenda Item: 7C1

Town Rental Registration Fee

Room 
Occupancy 
Tax

Community 
Impact Fee 

Number of 
Rental 
Registrations 

Cape and Islands 
Water Protection 
Fund Tax Rate Note on Fee or requirement 

Provincetown 

The fee for the new Short-
Term Certificate will be 

$750.00 for one year and 
the Long-Term Certificate 

fee is $300 for three years. 6.00% 3.00%
550* *includes 

year-round 2.75%

Long-Term Certificate (rental period of 
greater than 31 days) Short-Term 
Certificate (rental period of 31 days or 
fewer). 

Wellfleet Does not have the program 6.00% 3.00% N/A 2.75% No Rental Program to Date

Eastham $75.00 6.00% 0% 1103 2.75%
Water test requires, Rental inspection-
1st year, 3yr, and 5 yr. 

Orleans Does not have the program 6.00% 0% N/A 2.75% No Rental Program to Date
Chatham Does not have the program 6.00% 0% N/A 2.75% No Rental Program to Date
Brewster Does not have the program 6.00% 0% N/A 2.75% No Rental Program to Date
Truro $200.00 6.00% 0% 317 2.75% Water Test, Tax Status check 



 

TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Susan Areson, Select Board Member and Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  February 14, 2023 
 
ITEM:  Committee Budget Policy 
 
EXPLANATION:  The budget guidance voted by the Select Board was sent to all department heads so 
that budget preparations may begin. Policy guidance is needed from the Select Board to determine 
which of the approximately thirty-five multi-member bodies for the Town should be receiving budget 
templates and how to plan for budget requests for the various multi-member bodies.  
 Currently, some multi-member bodies submit annual budget requests, other submit financial 
warrant articles for specific funding initiatives and others do not make requests during the budget 
process but make requests during the fiscal year. Policy guidance that provides clarity on the process 
and manages the needs of the multi-member bodies, within the confines of the omnibus budget, is 
critical.  
 The Board discussed notes provided by the staff that could assist in policy development on this 
topic. The Board determined that Member Areson would work with staff to develop a policy that 
would be presented for review and adoption by the Board. Member Areson worked with Finance 
Director Lessin, Town Manager Tangeman, and Assistant Town Manager Clark to prepare the draft 
policy before the Board this evening. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  There will continue to be uncertainty in the budget development 
process and fiscal planning related to multi-member bodies. 
 
SUGGESTED ACTION:  Motion to adopt Policy 68: Budget Requests from Multi-member Bodies 
and sign electronically on behalf of the Board. 
 
ATTACHMENTS: 
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1. Draft Policy 68: Budget Requests from Multi-member Bodies 
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 POLICY MEMORANDUM #68  
 
Subject: Budget Requests from Multi-Member Bodies 
 
Date: Adopted February 14, 2023 

Purpose:  
The Truro Select Board and Town Manager aim to support the work of volunteer boards, 
committees and commissions. This policy establishes a clear and fair process for reviewing 
budgetary requests from those multi-member bodies. The Town Manager and staff must take into 
consideration the entire town budget for programs and services, staff availability required to meet 
the requests, competing demands for financing and whether the purpose meets the goals and 
objectives of the Select Board. 
 
This policy is intended to encourage board and committee members to project any costs for their 
work so those costs may be considered in the annual budget review. It is also intended to provide 
guidance to multi-member bodies that are interested in grant financing for their work. 
 

Procedures: 
 The Town Manager will assign at least one staff “fiscal agent” to each multi-member body. 

That agent is solely a contact person for financial requests unless the Town Manager has 
directed otherwise. 
 

 The multi-member body will vote on any requests for financing. The request must be 
reviewed first with the board’s Select Board liaison. 
 

 A written request will be submitted to the fiscal agent. The request will detail the reason for 
the expense, how it contributes to town initiatives, and any staff support or outside 
expertise that may be required.  
 

 Requests must be submitted to fiscal agent by the first Monday in November, when budget 
preparation begins for the July 1 start of the next fiscal year.  
 

 The fiscal agent may request further detail or analysis from the multi-member body. The 
agent will consider whether the request adequately reflects the true costs, short-term and 
ongoing, and any procurement law and/or policies related to the request. The agent will 

TOWN OF TRURO 
P.O. Box 2030, Truro, MA 02666 

Tel: 508-349-7004 Fax: 508-349-5505 
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consider the Select Board’s goals and objectives, priorities for town services, impacts to 
town property, and any related town policy or charter requirements. 
 

 The fiscal agent will approve, deny, or modify the request and notify the Town Manager 
and the multi-member body.  
 

 The Town Manager will review all requests approved by the fiscal agent and will approve, 
deny, or modify the request. If approved, the Town Manager will determine the appropriate 
funding source. The item may be included as a budget line item, for consideration during 
the review process, or a separate warrant article. (Approval by the fiscal agent and Town 
Manager shall not be considered an endorsement of the program or that the budget item 
will be accommodated.)  
 

 The Town Manager’s recommendation for the budget item will be presented to the Budget 
Task Force. A representative of the multi-member body must attend the designated Budget 
Task Force meeting to answer questions or provide justification of the expense. The request 
shall continue through the budget review process as required by Town Charter.  
 

 If approved by Town Meeting, the multi-member body shall work with the staff fiscal 
agent to determine appropriate specifications of the item or the scope of services required. 
 

 Fiscal agents will facilitate the purchasing process, in as timely a manner as their 
departmental duties allow. The fiscal agent will be responsible for paying invoices in 
accordance with town accounting procedures. 
 

 Fiscal agents must be consulted in advance if a board, committee or commission seeks to 
apply for grant funding. This consultation will cover a range of areas, among them: 
whether the grant is applicable for the specific purpose; who is responsible for filing the 
application; how the grant fits into the goals and strategic plans of the town; whether 
matching town funds are required or if the grant is reimbursable or direct payment; and 
whether staff time will be required for the project or any grant administration or reporting 
function. 

 
 
___________________________________  ___________________________________ 
Kristen Reed, Chair     Robert Weinstein, Vice-Chair 
 
 
___________________________________  ___________________________________
John Dundas, Clerk     Susan Areson 
 
 

___________________________________ 
Stephanie Rein 

Truro Select Board 
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                                                                  Agenda Item:  7F 

TOWN OF TRURO 
 

                     Select Board Agenda Item  
 
DEPARTMENT: Health Department 
 
REQUESTOR:  Emily Beebe, Health and Conservation Agent 
 
REQUESTED MEETING DATE:  February 14, 2023 
 
ITEM: Condominium Conversion request for Unit 13 of Harbor View Village from seasonal to 
year-round. 
 
EXPLANATION:  Unit 13 of Harbor View Village Condominium located at 168 Shore Road is 
requesting conversion from seasonal to year-round per §40.3 Conversion of Cottage or Cabin 
Colony, Motor Court, Motel or Hotel. The amended Zoning By-Law allows existing 
condominiums to convert to year-round use if the condominiums meet building, health and 
safety codes. 
 The year-round conversion inspection of unit 13 was completed October 20, 2020. This 
is the only unit moving forward as year-round, at this time. Unit 13, the managerial unit, is 
ready to proceed to year-round occupancy, however, and has brought all health, conservation, 
safety, and building corrections into compliance.  A release of the seasonal covenant by the 
Select Board is required to allow for the year-round use for Unit 13.   
  
FINANCIAL SOURCE (IF APPLICABLE):   N/A 
 
IMPACT IF NOT APPROVED:  Unit 13 of the Harbor View Village, owned by Peter D. 
DeAndrade, is the managerial condo unit that serves the association. If they do not gain year-
round use of the unit, the managers will not be able to maintain their year-round occupancy 
on the grounds of the condominium association. 
 
SUGGESTED ACTION:  Motion to approve the year-round use and removal of the seasonal 
covenant for Unit 13 of Harbor View Village, a Truro Condominium located at 168 Shore Road, 
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and authorize the Select Board to sign electronically the Release of Covenant. 
 
ATTACHMENTS: 

1. Amended Master Deed 
2. Provincetown Water Department Sign Off 
3. Step 1 Application 
4. Step 2 Application and Vote 
5. Unit 13 Release of Covenant 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Susan Areson, Select Board Member 
 
REQUESTED MEETING DATE:  February 14, 2023 
 
ITEM:  Discussion on In-Person Meeting Status 
 
EXPLANATION:  Select Board Member Areson requested that the Board discuss a return to in-
person Select Board meetings.  

On July 16, 2022, Governor Baker signed into law An Act Relative to Extending Certain 
State of Emergency Accommodations, which, among other things, extends the expiration of 
the provisions pertaining to the Open Meeting Law to March 31, 2023. Specifically, this 
extension allows public bodies to continue holding meetings remotely without a quorum of 
the public body physically present at a meeting location, and to provide "adequate, 
alternative" access to remote meetings. The Act does not make any new changes to the Open 
Meeting Law other than extending the expiration date of the temporary provisions regarding 
remote meetings from July 15, 2022, to March 31, 2023. 

The Select Board has been meeting remotely almost exclusively under this provision 
with meetings held virtually. Hybrid meeting equipment is available should the Board wish to 
pursue hybrid meetings. Without a legislative change, the Board will be required to meet in 
person for any meetings held after March 31, 2023. It is unclear at this time if a legislative 
change will occur. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED: N/A 
 
SUGGESTED ACTION:  Discussion only. 
 
ATTACHMENTS: None 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Darrin Tangeman, Town Manager 
 
REQUESTED MEETING DATE:  February 14, 2023 
 
ITEM:  Letter of Support for CDBG Housing Rehabilitation Application to DHCD 
 
EXPLANATION:  The Housing Rehabilitation Program provides funding for low-and moderate-
income year-round homeowners for critical home repairs such as a new roof, new siding, new 
windows and doors, and new heating and septic systems.  The Housing Rehab Program can 
provide up to $50,000 to eligible homeowners per project. 

This support letter urges DHCD to provide the funds requested so that Cape towns can 
continue their work with low-moderate income homeowners in need. The Resource Inc. is 
preparing grant package materials on behalf of Bailey Boyd Associates.  
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  No letter of support will be submitted on behalf of the Select 
Board  
 
SUGGESTED ACTION:  Motion to approve the support letter and sign electronically on behalf of 
the Board. 
 
ATTACHMENTS: 

1. Draft Support Letter 
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TOWN OF TRURO 
P.O. Box 2030, Truro, MA  02666 

Select Board 
Tel:  508-349-7004 

 
February 14, 2023       
 
Jennifer Maddox, Undersecretary 
Department of Housing and Community Development 
Commonwealth of Massachusetts 
100 Cambridge Street, Suite 300 
Boston, MA 02114 
 
Re: CDBG Housing Rehabilitation Application for FY22/23 
 
Dear Ms. Maddox, 
 
The Truro Select Board writes in support of The Resource Inc’s FY22/23 Community Development Block Grant 
(CDBG) applications to the MA Department of Housing and Community Development (DHCD). These grants, 
including the Truro regional grant, will continue meeting the housing rehabilitation and childcare voucher needs of 
LMI (low-moderate income) residents in seven Cape Cod towns.   
 
The affordable housing and economic development challenges across the Commonwealth are historically well 
documented; our current economic and health crisis has only exacerbated those challenges.  Now, more than ever, 
CDBG funding is a vital resource for stabilizing and preserving existing homes in our region and ensuring that working 
families have affordable childcare.   
 
The Housing Rehab Program provides homeowners earning less than 80% of the area median income with an 
opportunity to address critical safety and energy upgrades to their homes. The childcare component of these grants 
provides financial assistance for LMI families who rely on local, licensed childcare providers to care for their children 
while they are at work.  Given the extraordinary current economic situation in our region, these programs typically 
reach full capacity by the third quarter of the fiscal year.  Together, the Housing Rehab Program and Childcare 
Voucher Program play a vital role in stabilizing the year-round families living in these towns.   
 
For FY22/23, The Resource Inc. is expected to serve approximately 45 households on the Outer Cape through the 
following grant: 
 

• The Truro Regional Grant, serving the towns of Truro, Eastham, Harwich and Provincetown, will provide 
approximately $1.7 million to rehab about 27 homes and provide childcare vouchers for up to 18 families. 

The Board urges you to provide the funds requested so that our local communities can continue their work with LMI 
homeowners in need of critical home repairs and with working families in need of safe and affordable childcare for 
their young children.  Thank you for your consideration of these proposals. 
 
Sincerely, 
 
_______________________________    ______________________________ 
Kristen Reed, Chair      Robert Weinstein, Vice-Chair 
 
______________________________    ______________________________ 
John Dundas, Clerk      Susan Areson 
 
_______________________________   
Stephanie Rein       Truro Select Board 

Consent Agenda Item:  8A1a 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  February 14, 2023 
 
ITEM:  Removal of Myles MacKay from the Council on Aging Board 
 
EXPLANATION:  Myles MacKay of the Council on Aging Board has not attended any of the 
Council on Aging Board meetings since before May 2022. Chair of the Council on Aging Board, 
Daniel Schreiner, and Executive Assistant, Noelle Scoullar, both attempted communication 
with Mr. MacKay via phone, mail and email to request a resignation letter, as the Chair has 
knowledge that Mr. MacKay has moved from town and stopped attending meetings.  Mr. 
MacKay did not respond.  To date, Mr. MacKay has now missed the following Council on Aging 
Board meetings: 
May 10, 2022; June 14, 2022; July 11, 2022; August 9, 2022; September 13, 2022; October 4, 
2022; November 8, 2022; December 13, 2022; January 10, 2023 and February 8, 2023. 
 
Per the Town Charter, Section 4-Appointed Multi-member Bodies, 6-4-7; 
6-4-7 The absence of a member or alternate member for four consecutive meetings of an appointed multi-
member body shall serve to vacate the office, unless such absence is approved by a vote of the multi-member 
body. The Chairman of the body shall forthwith notify the appointing authority that such vacancy has occurred. 
The vacancy shall be filled in accordance with section 6-2-10 of this Charter and the appointee shall complete 
the vacant unexpired term. (119/2000) 
 
Please consider this official notice by the Chair of the Council on Aging Board that a vacancy 
has occurred. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  The Council on Aging Board will have an unfillable seat, which 
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would render the Board unable to achieve a full membership and may impact the quorum. 
 
SUGGESTED ACTION:  Motion to notify the Town Clerk that Myles MacKay is officially removed 
from the Council on Aging Board in accordance with Town Charter 6-4-7; and direct staff to 
advertise the vacancy of the seat and issue a thank you letter to Mr. MacKay for his service. 
 
ATTACHMENTS: 

1. Email correspondence between Executive Assistant and Chair of COA Board. 
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 Consent Agenda Item: 8D 

                TOWN OF TRURO 
 Select Board Agenda Item  

 
 
DEPARTMENT:  Licensing Department 
 
REQUESTOR:  Nicole Tudor, Executive Assistant 
 
REQUESTED MEETING DATE: February 14, 2023  
 
ITEM: Approval of the 2023 Temporary Population Estimate for the Alcoholic Beverages 
Control Commission (ABCC) 
 
EXPLANATION:  Each year, the ABCC requires (under M.G.L. Ch. 138 Section 17) Towns or 
Cities to provide an estimate of the temporary increased resident population.  This population 
estimate is used to establish a quota for seasonal package goods stores licensed under M.G.L. 
c. 138 Section 15. The seasonal population estimate for 2023 comes to 16,572*.  Seasonal 
Population estimate for 2022 was 16,550 and 2021 16,526. 
 
The 2023 estimate was reached using the current formula, which is as follows: 
2022 estimate (16,550) + (number of new single-family residence homes in 2022 (11 total) x 2 
persons). This formula has been used since at least 1994.  
 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED: The estimate can be tabled for further review, but a figure must 
be submitted to the State by March 1, 2023.  
 
SUGGESTED ACTION:  MOTION TO approve the 2023 Estimate for Temporary Increased 
Population Estimate to be 16,572  for the Town of Truro.  
 
ATTACHMENTS:  

1. ABCC Seasonal Population Form 2023 
 

 



Truro 16,572 

COMMONWEALTH OF MASSACHUSETTS 
ALCOHOLIC BEVERAGES CONTROL 

COMMISSION 
95 Fourth Street, Suite 3, Chelsea, MA 02150 

2023 Seasonal Population Increase Estimation Form 
 

City / Town: 
 
 

Date: 
 
 
Alcoholic Beverages Control Commission 
c/o Licensing Department 
95 Fourth Street, Suite 3 
Chelsea, MA 02150 

 

To Whom It May Concern: 
 
Acting under authority contained in M.G.L. Ch. 138, s17, as amended, our Board at a meeting held on 

 
, estimated that the temporary increased resident population 

Date of Meeting 

 
of , as of July 10, 2023 will be . 

Estimated Population 
City / Town Name 

 

This estimate was made and voted upon by us at a meeting called for the purpose, after due notice to each of the 
members of the time, place and purpose of said meeting, and after investigation and ascertainment by us of all the 
facts and after cooperative discussion and deliberation. The estimate is true to the best of our knowledge and 
belief. 

 
The above statements are made under the pains and penalties of perjury. 

 
 
 
 

Very truly yours, 
Local Licensing Authorities 

 

 

 

 

 

 
 
 
 

This certificate must be signed by a majority of the members of the local licensing authority. 

Truro 

Feb 14, 2023 

Feb 14, 2023 
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TOWN OF TRURO 
        Select Board Agenda Item 

DEPARTMENT: Licensing Department 
 

REQUESTOR: Nicole Tudor, Executive Assistant  
 

REQUESTED MEETING DATE: February 14, 2023 
 

ITEM: Approval of Renewal of 2023 Business Licenses: Transient Vendor-Jobi Pottery/Retro Truro and Common 
Victualer-Whitman House Restaurant  

           
EXPLANATION: The Transient Vendor and Common Victualer Licenses are under the authority of the Select 
Board as Local Licensing Authorities. 
 
If you approve these licenses for renewal, the licenses will be issued only upon compliance with all regulations, 
receipt of the necessary fees, proof of taxes paid in full for the current fiscal year, and prior approval of the Food 
Service Licenses by the Health Agent or Board of Health, if applicable. Jobi Pottery does not receive a license from 
the Health Department. The Health Department issued the Whitman House Food Service license February 3, 2023. 
There were no reported issues with these establishments in 2022.  
 

 
Mass General Law 

     Licenses & Permits 
Issued by Select Board 

 
Names of Businesses 

Chapter 101 § 2 Transient Vendor 
(Seasonal Retail) 

Jobi Pottery/Retro Truro 

Chapter 140 § 2 Common Victualer  
(Cooking, Preparing and 
Serving Food facilities) 

Whitman House Restaurant  

 

IMPACT IF NOT APPROVED: The applicants will not be issued their licenses to operate.  
 

SUGGESTED ACTION: MOTION TO approve the 2023 seasonal Transient Vendor for Jobi Pottery and the 2023 
Common Victualer for Whitman House Restaurant upon compliance with all regulations and receipt of the 
necessary fees.  

 
ATTACHMENTS: 

1. Renewal Application for 2023:  Jobi Pottery/Retro Truro 
2. Renewal Application for 2023: Whitman House Restaurant  
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TOWN OF TRURO 

PO Box 2030, Truro MA 02666 

Tel: 508-349-7004, Extension: 131 or 124 Fax: 508-349-5508 

LICENSE APPLICATION: Condominiums, Cottage Colonies�tels, Cam�grounds"
Lodging, Gas Station/Retail Servic� 

Section 1 - LICENSE TYPE
Please check the appropriate box the best describes the license type(s).

□ New �eoewaJ/No Changes (Skip to Section 3)

FACILITY:

□ Motel-$50 □Cottage Colony-$50 □ Condominium-$50 # Units__ □Lodging-$50

□Transient Vendor-$75 ___ OCampground-$50 ___ OGas Station*-$25

*Gas Station-$25 (Please submit your Service Station Compliance Form & Third Part Underground Storage Tank

Inspection Report (FP 289)) 

Section 2 - BUSINESS INFORMATION

Federal Employers Identification Number (FEIN/SS) _______________ _

Print Name of Applicant Business Name

OwnerName

Street Address of Business Mailing Address of Business

Business Phone Number Business E-Mail Address

Section 3-HOURS OF OPERATION
□ Annual reasooal Opening Dare:* °;cJosing Date: , ?::i 'J,,(p ( 2.- 3
Days of the Week Open: 7= 
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Name of Business: 

Town of �r;uro_. 
· · B.oar-d- .of Health . ·: .· · 

24 Town Hall Road, P.O. Box 2030, Truro, MA 02.666 
Tel: 508-349-7004, Extension: 131 Fax: 508-34,9-5508 
Email: lbudntck ll{truro-ma.gov ot nriche) �truro-ma_,.gov

------------

□ New �ew�o Cban1t1 (Sida, to Section 3) 

Section 1 - License e 
TyP, of License: C Food Service □ Common Victualer ($50)

T of Food Service Establl.shment: 
Food Service (restaurant or take out)/ $75 □ Catering/ $50

EALTH DEPARTMENT
TOWN OF TRURO 

D[C O 7 2022 

�CEIVF,· B'i 
-�-&' �31:_

□ Retail Food (commercially prepared foods)/$15
□ Residential Kitchen $25 

□ Manufacturer of Ice Cream/Frozen Dessert/ $10
□ Bakery $10 

□ Bed & Breakfast w/Conti.nental Breakfast

Section 2 - Business/Owner/Mange.r Information

FNkral Employers ldentificalion Number (FEIN/SS) ____________ _ 

Business Name: -----------------------
OwnerName: 

----------

EmaU Address: ________ _ 

Mailing Address: _______________________ _ 

Phone No: ________ _ 

Section 3 - Business Operation Details 

Number of Seats: Inside: L,zo Outside:_...-__ Number of Employees: __ 7 __ _ 

Length of Permit: □ Annual 

Hoon of Operation: ,•.(1() 

if Seasonal Operation 

To f rtlO f) It/·

Days Closed Excluding Holidays: ____ 7_V_f<:_r._0_4"/--,,1"-/_u_/f_O_Jr_,5_�_A.�,J�-

If Seasonal: Approximate Dates of Operation: � _Lj _B To /0 I I, 1--2::6

Person Directly Responsible for Daily Operations: (Owner, Person in Charge, Supervisor, Manager)

Name: 'iJ. '7 J"M.--""i � Email Address: 

MailingAddress: P,p, (SO& Jt,('£ Tl)()c,,O 

Phone No: f &J.Y '1( I) J ') q·, 24 Hour Emergency': 

Rev 9/22 
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Select Board Meeting Minutes      Consent Agenda Item:  8F1 

December 20, 2022, Special Meeting 

Via GoToMeeting Platform 

Select Board Members Present: Kristen Reed-Chair, John Dundas-Clerk, Susan Areson-Member 

Select Board Members Absent: Robert Weinstein-Vice Chair, Stephanie Rein-Member 

Others Present: Darrin Tangeman-Town Manager, Kelly Clark-Assistant Town Manager, Jarrod Cabral-
DPW Director 

Chair Reed called the meeting to order at 5:00 pm. Due to a conflict with the regularly scheduled Board 
of Health meeting, this meeting was not live streamed. 

PUBLIC COMMENT 

No public comments were made. 

SELECT BOARD ACTION 

A. Authorization to Enter Into a Grant Agreement with the Commonwealth of Massachusetts for the 
Pamet River Restoration Project Design and Permitting. Presenter: Jarrod Cabral, Public Works Director 

Chair Reed recognized Town Manager Tangeman who turned over the presentation to DPW Director 
Cabral. DPW Director Cabral gave a brief overview of this match for the USDA grant that the Town 
received earlier.  

Chair Reed opened the discussion among Members and DPW Director Cabral.  

Chair Reed recognized Member Areson who asked DPW Director Cabral about the reimbursement 
process and payment. DPW Director Cabral explained the process and noted that he assumed the 
responsibility for the accounting and reimbursement process. Member Areson congratulated DPW 
Director Cabral and thanked him for his hard work to obtain this grant. 

Chair Reed recognized Member Dundas who congratulated DPW Director Cabral and asked for more 
detail in tracking DPW Director Cabral’s time and ensuring the reimbursement for his time. DPW 
Director Cabral replied that Finance Director Alex Lessin and Town Accountant Trudi Brazil will assist him 
in tracking his time and reimbursement. Member Dundas thanked DPW Director Cabral.  

Member Dundas made a motion to authorize the Town Manager to enter into and sign the grant 
agreement with the Commonwealth of Massachusetts and the Division of Ecological Restoration for 
the Pamet River Restoration Project.  
Member Areson seconded the motion. 
Roll Call Vote: 
Member Areson – Aye 
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Member Dundas – Aye 
Chair Reed – Aye 
So voted, 3-0-0, motion carries. 
 
Member Areson made a motion to adjourn at 5:08 pm. 
Member Dundas seconded the motion. 
Roll Call Vote: 
Member Dundas - Aye 
Member Areson - Aye 
Chair Reed - Aye 
So voted, 3-0-0, motion carries. 
 
Respectfully submitted, 
 

 
Alexander O. Powers 
Board/Committee/Commission Support Staff 
 
 
____________________________  
Darrin K. Tangeman Under the Authority of the Truro Select Board 
 

Public Records Material Attachments  

Legal Notice 
Contract Documents 
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Select Board Meeting Minutes      Consent Agenda Item:  8F2 

January 3, 2023, Budget Task Force Meeting 

Via GoToMeeting Platform 

Select Board Members Present: Kristen Reed-Chair, John Dundas-Clerk, Sue Areson-Member 

Select Board Members Absent: Robert Weinstein-Vice Chair, Stephanie Rein-Member 

Others Present: Darrin Tangeman-Town Manager, Kelly Clark-Assistant Town Manager, Alex Lessin-
Finance Director, Jarrod Cabral-DPW Director, Stephanie Costigan-Truro School Superintendent, Tony 
Jackett-Harbormaster, Trudi Brazil-Town Accountant, Robert Panessiti-Finance Committee (FinCom) 
Chair, Rich Wood-Finance Committee (FinCom) Vice Chair 

Chair Reed called the meeting to order at 8:30 am and introduced Members and Town staff present. 
FinCom Chair Panessiti introduced himself and FinCom Vice Chair Wood. 

Chair Reed led the discussion and review FY2024 Budget for the following departments: 
Harbor/Shellfish, Capital Improvement Project, and the Department of Public Works. 

Harbor/Shellfish 

Chair Reed recognized Harbormaster Jackett who presented a narrative summary for the 
Harbor/Shellfish 2024 fiscal year budget. Harbormaster Jackett covered the following topics: ramp 
repair, paving of parking lot, revenues, increase in mooring fees, decrease in daily launches despite good 
summer weather and abundant fish population, increase in seasonal launches, non-working credit card 
reader, no requested staffing changes, and attendance at a law enforcement class (mostly virtual except 
for the tactical portion which is in-person).  

Member Areson inquired about dredging around the jetty and Assistant Town Manager Clark provided 
information about the Town contracting with BSC Group to help the Town to develop long-term plans to 
identify the best solution. Additionally, Assistant Town Manager Clark added that she had asked BSC 
Group to develop several short-term plans for an interim solution.  

Harbormaster Jackett added that next year he would like to add a new roof, electric heat, and 
replacement shingles for the Harbormaster’s office. 

FinCom Vice Chair Wood noted the high usage of the Pamet Harbor ramp by charter fishing boats and 
asked Harbormaster Jackett if there was a legal requirement by the Commonwealth of Massachusetts to 
offer a seasonal ramp permit at Pamet Harbor. Harbormaster Jackett did not think so, but the process 
would require the Pamet Harbor Commission and the Select Board to approve a change. A brief 
discussion ensued regarding the potential creation of a recreational use seasonal ramp permit versus a 
business use seasonal ramp permit as a way to increase revenue from businesses which utilize the ramp 
frequently. 

Chair Reed thanked Harbormaster Jackett. 
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Capital Improvement Plan (CIP) 

Chair Reed recognized DPW Director Cabral who reviewed the Capital Improvement Plan (CIP). DPW 
Director Cabral noted that he had recommended funding mechanisms in his presentation. DPW Director 
Cabral highlighted the following: the Town Hall (design and reconfigure administrative office space), 
COA (van replacement), IT (annual hardware replacement program and portal digitization project), 
Recreation & Beach (transmission replacement in lieu of vehicle replacement and Head of the Meadow 
and Corn Hill pavement preservation and striping). 

DPW Director Cabral continued with his presentation and highlighted the following: Police Department 
(2 SUVs), Fire Department (ambulance replacement and Explorer replacement for the chief), DPW 
($65,000 for road maintenance program), Public Building Maintenance (siding and trim replacement, 
insulation replacement, and 3-pane window installation at the Safety Facility) and Pamet Harbor office 
maintenance to be done by DPW staff), Transfer Station (no requests), Truro Central School (exterior 
door replacements to include door frames, hardware, and rewiring of key/fob systems and alarms), 
Library (website upgrade, installation of filming capability in the Community room) and Environmental 
(solar farm and jetty solution). 

Chair Reed thanked DPW Director Cabral for his presentation. FinCom Chair Panesseti asked DPW 
Director Cabral whether the recommended funding mechanisms were premature, and Finance Director 
Lessin replied that his expectations were for department heads to plan early. Finance Director Lessin 
added that once free cash is certified by the Commonwealth of Massachusetts the budget plan will be 
updated. FinCom Chair Panesseti asked Town Accountant Brazil what the rolling number for CIP going 
forward to budget year-over-year. Town Accountant Brazil replied that it was approximately $500,000. 
FinCom Chair Panesseti asked DPW Director Cabral about the Public Building Maintenance allocation of 
$156,000 and inquired if the grant money was received for that item. DPW Director Cabral replied that 
once the project was completed, he would submit a final report and request reimbursement at that 
time. FinCom Chair Panessiti noted the increase in costs of projects following the completion of the 
design and permitting process for large capital projects as it usually took 18 months to 2 years to 
complete that process. FinCom Chair Panesseti thanked DPW Director Cabral.  

Department of Public Works 

Chair Reed invited DPW Director Cabral to present the DPW’s FY2024 Budget. DPW Director Cabral 
highlighted the following: Town facilities, completion of projects, anticipated cost increases and 
decreases, Safety Facility costs, recommended efficiencies, and Transfer Station permitting fees. 

DPW Director Cabral then reviewed staff salaries (to include eligible step increases but not COLA 
increases) to which Finance Director Lessin noted that these numbers are subject to change due to 
ongoing Collective Bargaining Agreement (CBA) negotiations. DPW Director Cabral also noted vehicle 
maintenance services, decrease in environmental monitoring, and gas and propane costs. 

Member Areson asked DPW Director Cabral about the reduction in overtime costs and whether this was 
due to the Transfer Station’s change in operating hours. DPW Director Cabral explained his rationale.  

There were no additional questions from the Members or FinCom Members. 
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DPW Director Cabral reviewed the budget for the Transfer Station and highlighted the following: staff 
salaries (increase only in step increases), removal of yard waste increased costs, hazardous waste 
increased costs, no increase in data processing. There were no questions. 

DPW Director Cabral reviewed the budget for Public Building Maintenance and highlighted the 
following: almost level-funded and step increases in wages only for eligible staff. There were no 
questions.  

DPW Director Cabral noted there were no significant changes to snow removal or the street light 
budgets. Prior to concluding his presentation, DPW Director Cabral noted that once the pending CBA 
was signed the overtime costs throughout the DPW budget would change.  

Member Areson asked about the decrease in the environmental monitoring and DPW Director Cabral 
replied that going through the permitting process the Army Corps of Engineers can require additional 
monitoring once a project is completed. DPW Director Cabral added that the projects at East Harbor and 
Eagle Neck Creek are funding the monitoring and the Army Corps of Engineers delayed monitoring for 
one year so that is reflected in the FY2024 budget. There were no additional questions. 

Chair Reed announced that the next Budget Task Force meeting will be held on Tuesday, January 10, 
2023, at 8:30 am where the budgets for Building & Inspections, Health & Conservation, Recreation & 
Beaches, and Council on Aging.   

There were no additional questions and Chair Reed thanked Harbormaster Jackett and DPW Director 
Cabral for their work. Chair Reed also thanked Town staff for their assistance.  

Member Dundas made a motion to adjourn at 9:34 am. 
Member Areson seconded the motion. 
Roll Call Vote: 
Member Areson - Aye 
Member Dundas - Aye 
Chair Reed - Aye 
So voted, 3-0-0, motion carries. 
 
Respectfully submitted, 
 

 
Alexander O. Powers 
Board/Committee/Commission Support Staff 
 
____________________________  
Darrin K. Tangeman Under the Authority of the Truro Select Board 
 
Public Records Material Attachments  

Legal Notice 
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