CHARTER REVIEW COMMITTEE AGENDA
Monday, February 21, 2022, at 4:00pm

Please join the meeting from your computer, tablet or smartphone.
https://meet.goto.com/805858341

You can also dial in using your phone.
United States (Toll Free): 1 866 899 4679
United States: +1 (571) 317-3116
Access Code: 805-858-341

1

. Public comment
. Approval of minutes of Dec 20, Jan 24 and Jan 25 meetings

N

3. Committee’s annual schedule and charge
a. Next Public Hearing — Schedule
4. Appointed vs Elected Committees/Boards
a. Reopening discussion: Planning Board, ZBA, Board of Health, Cemetery Commission
b. Discussion of
i. Past information gathered
ii. Proposed additional information to gather — e.g., Appendix A
iii. Formulating a project plan
iv. Resource requirements
S. Items under consideration for calendar 2022 docket — see Appendix B
6. Other issues from any Committee members
7. Next meeting schedule
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APPENDIX A

Additional Potential Information

Truro Board Survey Design
Truro Board Survey Responses

Interviews

Truro Town Planner — 2021
Petitioners

Other

Other Towns’ Materials
Ipswich Planning Board

Other Towns' Data
Elected / Appointed by Board

MMA

APPENDIX B

Docket candidates for Calendar 2022

Gender neutral charter changes - status update
Petition form — status update

3 vs 5 Year Terms

Community engagement in town government
Nepotism

School budget
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