Truro Select Board

Tuesday, November 9, 2021 T Office of Town Clerk
Regular Meeting-5:00pm Moo Tox Zollector
NOV 05 2021
REGULAR MEET]NG Received TOWN OF TRURO
| https://global.gotomeeting.com/join/499256941 | By NS

1 877 309 2073, Access Code: 499-256-941

This will be a remote meeting. Citizens can view the meeting on Channel 18 in Truro and on the web on the "Truro
TV Channel 18" button under "Helpful Links" on the homepage of the Town of Truro website. Click on the green
"Watch" button in the upper right of the page. To provide comment during the meeting please call in toll free at
1-877-309-2073 and enter the following access code when prompted: 499-256-941 or you may join the
meeting from a computer, tablet or smartphone by entering the follow URL into your web browser:

| https://global.gotomeeting.com/join/499256941 | Please note that there may be a slight delay (15-30 seconds) between
the meeting and the live-stream (and television broadcast). If you are watching the meeting and calling in, please
lower the volume on your computer or television during public comment so that you may be heard clearly. We ask
that you identify yourself when calling in to help us manage multiple callers effectively.

1. PUBLIC COMMENT
2. PUBLIC HEARINGS

3. BOARD/COMMITTEE/COMMISSION APPOINTMENTS
A. Interview and Appoint: David Crocker to the Pamet Harbor Commission
B. Interview and Appoint: David Crocker to the Zoning Board of Appeals
C. Interview and Appoint: Christopher Roberts to the Cable and Internet Advisory Committee

4. STAFF/ COMMITTEE UPDATES
A. Board/Committee Report: Library Trustees

5. TABLED ITEMS NONE

6. SELECT BOARD ACTION
A. Implementation of Hybrid Meetings for Multi-Member Body Meeting and Review and Adopt Policy
65: Hybrid Meeting Policy
Presenter: Darrin Tangeman, Town Manager
Discussion of Multi-Member Body Minute Compliance
Presenter: Darrin Tangeman, Town Manager
Discussion and Possible Approval of Town of Truro Public Communications Policy
Presenter: Darrin Tangeman, Town Manager
Discussion of Town Meeting Article Regarding Making Town Charter Language Genderless
Presenter: Kristen Reed, Vice-Chair
Discussion of Potential Town Meeting Articles for Charter Changes
Presenter: Robert Weinstein, Chair
Discussion of Progress and Plan of Action for Addressing FY2022 Select Board Goals & Objectives

Presenter: Darrin Tangeman, Town Manager
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CONSENT AGENDA
A. Review/Approve and Authorize Signature:
1. HPC Contract
2. Bond Request for Town Clerk Kaci Fullerton

B. Review and Approve Appointment Renewals: None.

C. Review and Approve Select Board Minutes: Regular Meeting 08.24.2021; Regular Meeting

09.28.2021
Select Board Reports/Comments

Town Manager Report
Next Meeting Agenda: Regular Meeting-November 16, 2021

r‘Ofﬁce of Town Clerk
Treasurer — Tax Collector
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