Truro Select Board
Truro Community Center
7 Standish Way, North Truro
Thursday, September 9, 2021
In-Person Executive Session-9:30 AM
In-Person Work Session-10:00 AM

EXECUTIVE SESSION

This will be an in-person meeting. The meeting will begin in open session solely for the purpose
of moving, as set forth below, to enter into executive session. The meeting will be closed to the
public once the Board votes to enter into Executive Session.

Move that the Select Board enter into Executive Session in accordance with the
provisions of Massachusetts General Law, Chapter 30A, §21 (a) 3 to discuss strategy
with respect to collective bargaining or litigation if an open meeting may have a
detrimental effect on the bargaining or litigating position of the public body, Truro Police
Employee’s Federation, and (and the Chair so declares it) and not to reconvene in open
session.

WORK SESSION

This meeting will be a public, in-person work session. Masks and physical distancing are
required for all attendees. Per Select Board Policy 56: Board of Selectmen Work Sessions, the
meeting is open to the public, however comments from the public will not be taken and votes will

j101 be laken. 10 view Folicy D0, please ViStl: RUPS /[/WWW.IFUro-
ma.cov/sites/e/files/vvhlif3936/f/uploads/policy 56 board of selectmen work sessions policy

R015.pdf.

1. Open Meeting
2. Discussion on Draft FY22 Select Board Goals and Objectives
a. Discussion of Values and Defining Key Terms
b. Identifying Indicators of Success or Decline
c. Discussion of FY22 Goals
d. Discussion of FY22 Objectives

5 denufy Next Steps R
4. Adjourn Work Session %30A
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https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/policy_56_board_of_selectmen_work_sessions_policy_2015.pdf
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