Walsh Property Community Planning Committee (WPCPC)
Meeting Six: August 25, 2021 | 6:30 - 8:30 PM

Accessing the Webinar
All WPCPC Members will be 3, cligk the lir : ) join t abinar:
automatically registered as
panelists and will receive
individual access To join via onie tap mobile:
informat—idn over email. US: +13017158592,,99882147303# or +13126266799,,99882147303#

To join via phone audio:
+1 301 715 8592 or 833 548 0282 (Toll Free)
Webinar ID: 998 8214 7303

International numbers available: https://cbuilding.zoom.us/u/aPMfcP5kc

We will be using the Zoom webinar feature for our upcoming meeting. If this is your first time using Zoom, it
will prompt you to download a small application file. The following link is a short and sweet introduction to

how it works, if helpful: https://support.zoom.us/hc/en-us/articles/115004954946-Joining-and-participating-

in-a-webinar-attendee-
If you have any questions about getting started with Zoom, please don’t hesitate to reach out to Maggie
Osthues (mosthues@cbi.org).

Meeting Agenda
Objectives:
e Confirm/Check in on Initial Community Engagement & Qutreach
e Develop Work Plan components and Products for 2022 Spring Town Meeting
6:30 Welcome
Roll call
e Objectives and Agenda Review
e July Minutes Approval
e Review Action ltems
6:45 Confirm Approach for Initial Community Engagement
7:15 Discuss Options for Work Plan
Report out on Select Board Meeting (Fred and Paul)
Discuss Development of Work Plan Based on Select Board and Planning Team Input
Discuss Use of Design/Engineering Firm
Discuss and Potentially Revise Future Meeting Schedule

8:15 Public Comment

Office of Town Clerk
Treasurer — Tax Collector

8:25 Wrap Up and Next Steps 10,49 Am
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8:30 Adjourn
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