TOWN OF TRURO
P.O. Box 2030
Town Hall Road
Truro, MA 02666

PUBLIC MEETING AGENDA

NAME OF BOARD: Board of Library Trustees
DATE OF MEETING: Friday, April 16, 2021
TIME OF MEETING: 11:30 am
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Please join the meeting from your computer, tablet or smartphone.

| https://global.gotomeeting.com/join/7541 53405|

You can also dial in using your phone.
United States (Toll Free): 1 877 309 2073
United States: +1 (571) 317-3129
Access Code: 754-153-405

Approval of March 2021 Minutes--Keith Althaus

Friends of Truro Library report — Anne Courtney

Library Director’s report — Tricia Ford

Library Trustee By-laws (copy attached)

- Review and proposal for revisions

Upcoming Town Election and Library Trustee opening

Further discussion of Library Trustee role in hiring of library staff
Library Director goals for FY22 and future performance evaluation (May or
June?)

Any other business that may legally come before the committee for
discussion at the next meeting

Martha Magane, Chair
Library Board of Trustees
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