
  

         Truro Select Board  
               Tuesday, March 23, 2021 

          Regular Meeting-5:00pm 

 

This will be a remote meeting. Citizens can view the meeting on Channel 18 in Truro and on the web on the "Truro 
TV Channel 18" button under "Helpful Links" on the homepage of the Town of Truro website.  Click on the green 
"Watch" button in the upper right of the page. To provide comment during the meeting please call in toll free at 
1-877-309-2073 and enter the following access code when prompted: 211-396-341 or you may join the 
meeting from a computer, tablet or smartphone by entering the follow URL into your web browser: 
https://global.gotomeeting.com/join/211396341. Please note that there may be a slight delay (15-30 seconds) 
between the meeting and the live-stream (and television broadcast).  If you are watching the meeting and calling in, 
please lower the volume on your computer or television during public comment so that you may be heard clearly. 
We ask that you identify yourself when calling in to help us manage multiple callers effectively.  

1.  PUBLIC COMMENT  
 
2.  PUBLIC HEARINGS NONE 
 
3. BOARD/COMMITTEE/COMMISSION APPOINTMENTS  

A. Interview and Appoint Nancy Kete to the Climate Action Committee  
 

4. STAFF/ COMMITTEE UPDATES 
A. Board/Committee Report: Cemetery Commission and Cable and Internet Advisory Committee Chairs  
 

5. TABLED ITEMS NONE 
 

6. SELECT BOARD ACTION 
A. Presentation from Cannabis Manufacturing Applicant and Appointment and Vote to Authorize Host 

Community Agreement Negotiating Team 
Presenter: Darrin Tangeman, Town Manager 

B. Review and Vote on Town Meeting Articles 
Presenter: Darrin Tangeman, Town Manager  

C. Discussion of Multi-member Bodies Recruitment and Handbook 
Presenters:  Kristen Reed, Vice-Chair, and Susan Areson, Clerk 

D. Review and Approve Addition of Indigenous Land Acknowledgement at the Start of Town Meeting 
Presenter: Darrin Tangeman, Town Manager, and Monica Kraft, Town Moderator 

E. Proclamation for Women’s History Month 
Presenter: Stephanie Rein, Member 
 

7. CONSENT AGENDA 
A. Review/Approve and Authorize Signature:  

1. Curb Cut Applications:  60 Truro Center Road and 405 Shore Road 
B. Review and Approve Housing Rehab Loan Subordination Requests  
C. Review and Approve Herring River Project Consent to File Permit Application  
D. Review and Approve 2021 Seasonal Business Licenses: Common Victualer License for Captain’s 

Choice and Whitman House Restaurant; Common Victualer and Transient Vendor Licenses for Jams 
Too; and Hawker Peddler License Dave Lewis Ice Cream.  

E. Review and Approve 2021 Seasonal Alcohol Licensees: Avenue D, Beach Point Health and Swim 
Club, Blackfish Restaurant, Captain’s Choice, Days Market and Deli, Fuller’s Package, Highland Links 
Golf Course, Jams Too, Payomet Performing Arts Center, Salty Market, Terra Luna Restaurant, Top 

https://global.gotomeeting.com/join/211396341


Mast Café, and Whitman House Restaurant 
F. Review and Approve ABCC 2021 Seasonal Alcohol Renewal Certificate 
G. Review and Approve Application to Serve-Christopher Clark, Shellfish Advisory Committee-Alternate 

to Full Member.  
H. Review and Approve Select Board Minutes: February 9, 2021  

8. Select Board Reports/Comments 
9. Town Manager Report 
10. Next Meeting Agenda: Work Session Date to Be Determined; Regular Meeting April 13, 2021 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  March 23, 2021 
 
ITEM:  Application to Serve 
 
EXPLANATION:  Nancy Kete has submitted an application to serve on the Climate Action 
Committee.  Chair, Carol Harris, is in favor of appointing the applicant. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  Ms. Kete will not be able to participate as a voting member of the 
Climate Action Committee. 
 
SUGGESTED ACTION:  Motion to appoint Nancy Kete to the Climate Action Committee for the 
remainder of a three-year term ending June 30, 2022. 
 
ATTACHMENTS: 

1. Nancy Kete-Application to Serve/Resume/Chair’s comments and approval. 

 

Agenda Item:  3A 
 
 
 
 



Agenda Item:  3A1

January 15

January 15

January 15





January 15





Agenda Item: 4A 

TOWN OF TRURO 
 

                     Select Board Agenda Item  
 
DEPARTMENT: Administration  
 
REQUESTOR:  Kristen Reed Vice-Chair and Susan Areson Clerk 
 
REQUESTED MEETING DATE:  March 23, 2021  
 
ITEM: Committee Updates-Cemetery Commission and Cable and Internet Advisory Committee 
 
EXPLANATION:  Cemetery Commission Chair Bob Mason and Cable and Internet Advisory 
Committee Chair Mary Abt will speak briefly with the Select Board Members on questions 
from the Board.  
 
Name of Committee/Board: 
Date of Presentation: 
Number of Members: 
Number of Vacancies: 
 
Accomplishments for the past 12 months: 
 
Goals for the next 12 months: 
 
Status of goals: 
 
Challenges in Achieving Goals: 
 
Support required from the Select Board/Town Manager: 
 
SUGGESTED ACTION:  Discussion only   

 



 
 

Agenda Item:  6A 

TOWN OF TRURO 
                    Select Board Agenda Item  

 
DEPARTMENT: Administration  
 
REQUESTOR:  Darrin Tangeman, Town Manager  
 
REQUESTED MEETING DATE:  March 23, 2021   
 
ITEM: Cannabis Manufacturing Applicant Presentation and Appointment and Vote to Authorize Host 
Community Agreement Negotiating Team   
 
EXPLANATION:  The Hatchery, a boutique marijuana cultivation and product manufacturing facility has 
requested to execute a Host Community Agreement with the Town of Truro for their proposed project at 1 
Noons Heights in North Truro. To apply for licensing from the Cannabis Control Commission, a Cannabis 
business must first execute a Host Community Agreement (HCA) with the Municipality in which it intends to 
be located per MGL Chapter 94G §3. The first step of the HCA process is a presentation to the Select Board.  
 
Owners of the Hatchery, Harlen Howard, Jonah Turner and Zachary Ment will present on their project, their 
backgrounds/knowledge of the industry, their proposed location and what they intend to do it make it as 
unobtrusive as possible, and how they intend to benefit the community. The Select Board may ask questions 
of the project owners and discuss merits and concerns of the project.  
 
After the presentation, the Board should appoint a negotiating team to begin the Host Community Agreement 
negotiations with the Hatchery. Staff recommends one board member and the Town Manager work with 
Town Counsel on these negotiations. Upon completion of a draft agreement, the Select Board will have an 
opportunity to provide feedback prior to executing a final Host Community Agreement. 
 
IMPACT IF NOT APPROVED:  Negotiations will not take place, and the Hatchery will not be able to apply for a 
license. 
 
SUGGESTED ACTION:  MOTION TO appoint {Board Member Name} and Town Manager Darrin Tangeman to 
the negotiating team for the Host Community Agreement with Harlen Howard, Jonah Turner, and Zachary 
Ment d/b/a The Hatchery.  
 

ATTACHMENTS:  
Project Presentation Slides from the Hatchery 

 



THE HATCHERY
A Boutique Marijuana Cultivation & Product 

Manufacturing Facility

1 Noons Heights, North Truro, MA 02652

      Action Item: 6A1



About Us

◦The Hatchery is a joint venture between two locally owned and 
operated Cannabis Establishments:

The Piping Plover – 10 Main Street, Wellfleet, MA 02667 – Owner –
Zachary Ment – Retail

Salty Farmers – 182 Bracket Road and 120 Holmes Road, North 
Eastham, MA 02651 – Owners – Harlen Howard and Jonah Turner –
Retail & Cultivation



About Us

Harlen Howard
Co-Owner of Salty Farmers, is 
a lifelong Cape resident and has 
resided in Truro for 12 years. 
He currently lives in the 
neighborhood of the proposed 
facility. Harlen has a 
background in accounting and 
has provided related 
professional over the last 10 
years.   

Jonah Turner 
Co-Owner, Salty Farmers, is a 
second generation lobsterman 
and lifelong Eastham resident. 
Jonah also has a background in 
horticulture over 10 years of 
experience with cannabis 
cultivation in regulated 
markets. 

Zachary Ment 
Owner of The Piping Plover 
Dispensary in Wellfleet has 
been a Truro resident for 12 
years. Zac has 15 years of 
business operations and 4 years 
of Massachusetts Cannabis 
Control Commission 
compliance experience.



Location
◦ One Noons Heights,                     

North Truro, MA 02652

◦ Parcel ID – 039-166-000

◦ Owner has agreed to lease 
approximately 960 Sq Ft of 
commercial space for the purpose of 
Marijuana Cultivation & Product 
Manufacturing



Structure



Zoning
◦ Proposed uses are permitted by special permit in the 

RT6 zoning district per section 100.3 of the Truro 
Zoning Bylaw

◦ Limitations on number of permitted establishments 
in the Town of Truro:

License Type Total # Permitted in 
Town of Truro

Currently Permitted in 
Town of Truro

Marijuana Cultivator 1 0

Marijuana Product Manufacturing 1 0



Buffer Zone
◦ The proposed facility is not located within 500 ft 

as measured from each lot line of the subject lot, 
of any public or private schools. Per section 100.6 
of the Truro Zoning Bylaw

◦ Yellow Highlight – Proposed site of the Hatchery
◦ Blue Line – Distance (~2060 ft) from the nearest school
◦ Red Line – 500 ft buffer zone (measured from lot line of 

proposed site)



Licensing Timeline

Host 
Community 
Agreement

(Town)

Community 
Outreach 
Meeting

Provisional 
Certificate of 
Registration

(CCC)

(Town)
Site Plan 
Review & 

Special Permit

Building 
Permit
(Town)

(Town)
Certificate of 
Occupancy

Final Certificate 
of Registration

(CCC)

Commence 
Operations



Security
◦ A comprehensive security plan will be presented to and approved by the Truro Police Department
◦ The building will be a secure facility and not open to the public
◦ Only authorized personnel will be allowed on premise
◦ Facility will be equipped with surveillance cameras, perimeter alarm and electronic access controls
◦ Offsite central monitoring with dual pathway communication
◦ The Hatchery will prevent diversion to minors in the following ways:

◦ The building will remain locked at all times
◦ Only authorized personnel will be allowed on premise
◦ All approved visitors will have to provide a government issued ID proving they are 21 years of 

age or older
◦ All products are tracked and traced seed-to-sale via METRC (per CCC regulations)



Good Neighbors

◦ Complies with local zoning
◦ State-of-the-art HVAC and odor 

prevention technology system 
◦ Ample on site parking 
◦ Traffic limited to staff and authorized 

visitors
◦ Living wages & hiring preference to 

Truro residents
◦ Low Environmental Impact 



Financial Forecast
FY2022 FY2023 FY2024

Revenue $ - $ 525,000 $ 1,050,000

Cost of Good Sold $ - $ 270,000 $ 540,000

Direct Labor $ - $ 80,000 $ 120,000

Overhead $ 120,000 $ 120,000 $ 120,000

Profit $ (120,000) $ 55,000 $ 270,000



QUESTIONS
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Agenda Item:  6B 

TOWN OF TRURO 
 

                     Select Board Agenda Item  
 
DEPARTMENT:  Administration  
 
REQUESTOR:   Darrin Tangeman, Town Manager  
 
REQUESTED MEETING DATE:  March 23, 2021  
 
ITEM: Review and Possible Vote on Town Meeting Articles 

 
EXPLANATION:  Some articles for the 2021 Annual Town Meeting Warrant are prepared for the Board to 
review and discuss.  These articles include:  

 
• Article 7: Council on Aging Revolving Fund 
• Article 8: Authorization to Expend Funds in Anticipation of Reimbursement for State Highway 

Assistance Aid 
• Article 10: Community Preservation Act 
  SECTION 1: CONTRIBUTION TO THE AFFORDABLE HOUSING TRUST FUND 

SECTION 2: HOUSING CONSULTANT 
SECTION 3: PRESERVATION OF HIGHLAND HOUSE MUSEUM PERMANENT COLLECTION 
SECTION 4: EDGEWOOD FARM HISTORIC PRESERVATION PROJECT PHASE 5 
SECTION 5: PUMA PARK ENHANCEMENT 
SECTION 6: PAYOMET DRIVE-IN 
SECTION 7: ADMINISTRATIVE SUPPORT 
SECTION 8: OPEN SPACE RESERVE 
SECTION 9: BUDGETED RESERVE 

• Article 11: Authorization to Transfer Town Property to the Truro Conservation Trust (Originally 
slated for 2020 Annual Town Meeting) 

• Article 12: Accept Deed in Lieu of Foreclosure—135 South Pamet Road 
• Article 13: Amend General Bylaws, Chapter 3 Prohibitions on the Use and Sale of Balloons 

(Originally slated for 2020 Annual Town Meeting) 
• Article 14: Amend General Bylaws, Chapter 3 Municipal Single-Use Plastic Bottle Ban (Originally 

slated for 2020 Annual Town Meeting—Modified after March 16, 2021 Meeting) 
• Article 15: Non- Binding Public Advisory Questions for Increased Security at Pilgrim Nuclear 

Power Station on Cape Cod Bay (Originally a 2020 Petitioned Article) 
• Article 16: Resolution in Support of Changing the State Flag & Seal of Massachusetts (Originally 

a 2020 Petitioned Article) 
• Article 17: Charter Amendment to Sections 3-1-1 and 6-4-2 (Originally a 2020 Petitioned Article) 
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• Article 18: Amend the Local Room Occupancy Excise Tax (Originally a 2020 Petitioned Article—
Modified after March 16, 2021 Meeting) 

• Article 19: To Establish an Affordable Housing Stabilization Fund and to Dedicate a Percentage 
of the Local Room Occupancy Excise Tax to Said Fund (Originally a 2020 Petitioned Article—
Modified after March 16, 2021 Meeting) 

• Article 20: Charter Amendment to Section 2-2-4 (Originally a 2020 Petitioned Article) 
• Article 42: Reduction of Truro’s Net Greenhouse Gas Emissions to Zero by 2050 (Originally 

slated for 2020 Annual Town Meeting) 
• Article 43: Advisory Vote on the Use of Automated Tabulator (Originally slated for 2020 Annual 

Town Meeting) 
  
Town Counsel has reviewed and approved the form of these articles. If the Board opts to not vote to 

recommend these articles tonight, they may opt to vote to recommend at a later meeting, however discussion 
on these articles is requested so that staff may make revisions if the Board so requests. The remaining articles 
will be reviewed by Town Counsel and will be included for vote at a future meeting. A draft warrant is 
attached, which includes articles that have not been reviewed by Town Counsel. The Board may choose to 
discuss these articles at the March 23, 2021 meeting, although staff recommends that the Board wait to vote 
to recommend these articles until the legal review is complete. 

The articles ready for review are attached. The form of vote is positive, motion to recommend, and will 
be recorded in the warrant as # of yes votes - # of no votes - # of abstentions in favor, e.g. 5-0-0 in favor. Once 
the votes are completed, they will be added to the warrant.   

The articles are ordered as determined by the Select Board at the March 9, 2021 meeting. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 

 
IMPACT IF NOT APPROVED:  If votes to recommend are not complete prior to the warrant 
going to the printer, they will not appear in the 2020 Annual Town Meeting Warrant. 
 
SUGGESTED ACTION:  Motion to recommend {insert article number here} as printed in the warrant. 
 
ATTACHMENTS:    

1. 2021 Draft Annual Town Meeting Warrant 



WARRANT 
Truro Annual Town Meeting 

Saturday, June 26, 2021 
10:00 AM 

Truro Central School Ballfield 

AND 

Annual Election Ballot 
7:00 AM to 8:00 PM 

Tuesday, May 11, 2021 
Truro Community Center 

Transportation will be available for citizens by the Council on Aging. 
Reservations must be made by Wednesday, June 23, 2021 by calling 508-413-9509. 

Please note: Accommodations for individuals with disabilities including assistive listening 
devices (ALD) and material in alternative formats may be arranged by contacting Town Hall 

four business days prior to Annual Town Meeting at 508-349-7004 ext. 110 or ext. 124 

Agenda Item: 6B1 

DRAFT

As of March 19, 2021
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INTRODUCTION  

Truro’s Town Meeting Guide 
 

 Truro's Town Meeting is governed by the following: Truro's Charter, Sections 1-3; Town Meeting 
Time, A Handbook of Parliamentary Law, available from the Massachusetts Moderators Association; 
Truro's Bylaws; and Massachusetts General Laws. 

 
TRURO'S LEGISLATURE 

 YOU, the registered voters who come to Town Meeting and vote, constitute the legislative 
branch of Truro's town government.  YOU determine, among other things, the town's budget, its use of 
local and state funds, its zoning bylaws and its general bylaws. 

 
THE WARRANT 

 The warrant is prepared by the Select Board and consists of articles submitted by the Select 
Board, by other elected and appointed multi-member Boards, and by petitioned articles submitted by 
registered voters (10 voters, if submitted for inclusion in the Annual Town Meeting Warrant; 100 for 
inclusion in a Special Town Meeting warrant.) 

 
A QUORUM, consisting of 100 registered voters, must be present before Town Meeting can begin. 

 
THE MODERATOR 

 The Moderator, who is elected by the people, presides over Town Meeting and makes sure that 
the Meeting is conducted in a respectful, civilized way.  No insults.  No shouting.  No personal remarks. 
No rudeness.  

 
PROCEDURE 

A. SEATING—If you are a voter, you may sit anywhere, except in one area of the room that is 
reserved for non-voters. 
 

B. VOTING—Each voter is given a CARD when checking in to Town Meeting.  When the 
Moderator calls for a vote, you must raise your CARD.   
 

If the vote is not obvious to the Moderator—if, for example, a 2/3 vote is called for—you 
must keep your card raised until a TELLER has registered it.   

 

If the Moderator estimates the number of votes for or against a given motion, and 
SEVEN VOTERS challenge the Moderator's call, a recount using TELLERS will be held. 
 

C. DEBATE—If you wish to make a Motion, or speak to a Motion, you must raise your hand and be 
recognized by the Moderator.  When you have been recognized, please go to the microphone 
(or have it brought to you, if you cannot go to it).   
 

When you are at the microphone, please STATE YOUR NAME AND WHETHER OR 
NOT YOU ARE A VOTER. 

DRAFT

As of March 19, 2021



Annual Town Meeting – Saturday, June 26, 2021 INTRODUCTION 
 

7 | P a g e  

 
D. VOTERS MAY SPEAK FOR 3-4 MINUTES, maximum, at one time, except for MOVERS OF 

ARTICLES, who may have more time, if needed. 
 

NON-VOTERS MAY ALSO SPEAK FOR 3-4 MINUTES, unless there is an objection from a 
voter (and a majority of voters sustains the objection). 
 

E. PLEASE DO NOT INTERRUPT—EXCEPT to  
 

1. MAKE A POINT OF ORDER—e.g. speaker is not entitled to the floor, or has not been 
properly recognized, or is not within the time limit; motion has not been properly made 
and seconded, etc.  
 

2. MAKE A POINT OF PERSONAL PRIVILEGE—e.g. can't hear, fire, etc. 
 

F. ALL MOTIONS, including ALL AMENDMENTS, must be IN WRITING. 
 

G. TO END THE DEBATE:  call for THE PREVIOUS QUESTION—"I move the previous 
question"—This ends the debate. You must be properly recognized by the Moderator to make 
this motion; it requires a 2nd, is not debatable, and needs a 2/3 vote. 
 

H. RECONSIDERATION—a motion to reconsider must be made on the same night as the vote to 
be reconsidered; must be made within one hour, after intervening business; requires a 2nd, and 
a majority vote. 
 

I. TO STOP DEBATE before it has started, make a motion to POSTPONE INDEFINITELY—"I 
move that this matter be postponed indefinitely."  The motion requires a 2nd and a majority vote.  
Do NOT move that the matter be LAID ON THE TABLE.  If a matter is laid on the table, it must 
be taken from the table and debated before Town Meeting can be adjourned. 
 

J. ALL DEBATE MUST GO THROUGH THE MODERATOR.  PERSONAL REMARKS ARE NOT 
IN ORDER.  APPLAUSE IS INAPPROPRIATE AND TIME-CONSUMING. 
 

K. ADJOURNMENT—When all the articles have been debated, voted on, and dealt with, a motion 
must be made to DISSOLVE THE MEETING or ADJOURN SINE DIE; the motion requires a 
2nd, and a majority vote. 
 
 

PLEASE TURN OFF ALL CELL PHONES.   PLEASE BE SEATED. 

  

DRAFT
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Message from the Select Board 
 
Dear Truro Voter: 
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Message from the Finance Committee 
 

To All Truro Voters: 
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Message from State Senator Cyr 
 

 

 

 

http://www.senatorcyr.com 

 

 

 

http://www.senatorcyr.com/legislation 

 
 

 

 

 

 

 

 

http://www.senatorcyr.c
om/blog  

DRAFT
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Terms Used in Municipal Finance 
 
Appropriation – An amount of money which has 
been authorized by vote of Town Meeting to be 
spent for a designated purpose. 

Available Funds – Available funds refer to the 
Stabilization Fund, Beach Receipts Reserved for 
Appropriation, Pamet Harbor Receipts Reserved for 
Appropriation, Recreation Receipts Reserved for 
Appropriation, Conservation Commission Receipts 
Reserved for Appropriation, and continued 
appropriations left in Articles voted at previous Town 
Meetings. 

Bond and Interest Record (Bond Register) – The 
permanent and complete record maintained by the 
treasurer for each bond issue. It shows the amount 
of interest and principal coming due each date and 
all other pertinent information concerning the bond 
issue.  

Bond Anticipation Note (BAN) – Short-term debt 
instrument used to generate cash for initial project 
costs and with the expectation that the debt will be 
replaced later by permanent bonding. Typically 
issued for a term of less than one year, BANs may 
be re-issued for up to five years, provided principal 
repayment begins after two years (MGL Ch. 44 §17). 
Principal payments on school-related BANs may be 
deferred up to seven years (increased in 2002 from 
five years) if the community has an approved project 
on the Massachusetts School Building Authority 
(MSBA) priority list. BANs are full faith and credit 
obligations. 

Capital Outlay Expenditure Exclusion – A 
temporary increase in the tax levy to fund a capital 
project or make a capital acquisition. Exclusions 
require two-thirds vote of the selectmen or city 
council (sometimes with the mayor's approval) and a 
majority vote in a community-wide referendum.  The 
exclusion is added to the tax levy only during the 
year in which the project is being funded and may 
increase the tax levy above the levy ceiling. 

Cherry Sheet – A form showing all State and 
County charges and reimbursements to the Town as 
certified by the Massachusetts Department of 
Revenue. 

Classification of Real Property – Assessors are 
required to classify all real property according to use 
into one of four classes: Residential, Open Space, 
Commercial, and Industrial. Having classified its real 
property, local officials are permitted to determine 
locally, within limits established by statute and the 
Commissioner of Revenue, what percentage of the 
tax burden is to be borne by each class of real 
property and by personal property owners. 

Classification of the Tax Rate – Each year, the 
selectmen or city council vote whether to exercise 
certain tax rate options. Those options include 
choosing a residential factor (MGL Ch. 40 §56), and 
determining whether to offer an open space discount, 
a residential exemption (Ch. 59, §5C), and/or a small 
commercial exemption (Ch. 59, §5I) to property 
owners. 

CMR – Code of Massachusetts Regulations. 

Code of Ethics – The provisions and requirements of 
MGL Ch. 286A pertaining to the standards of 
behavior and conduct to which all public officials and 
employees are held. 

COLA – Cost of Living Adjustment. 

Collective Bargaining – The process of negotiating 
workers' wages, hours, benefits, working conditions, 
etc., between an employer and some or all of its 
employees, who are represented by a recognized 
labor unit. 

Commitment – Establishes the liability for individual 
taxpayers. The assessors' commitment of real estate 
taxes fixes the amount that the collector will bill and 
collect from property owners. 

Community Preservation Act (CPA) – Enacted as 
MGL Ch. 44B in 2000, CPA permits cities and towns 
accepting its provisions to establish a restricted fund 
from which monies can be appropriated only for: a) 
the acquisition, creation and preservation of open 
space; b) the acquisition, preservation, rehabilitation, 
and restoration of historic resources; c) the 
acquisition, creation and preservation of land for 
recreational use; d) the creation, preservation and 
support of community housing; and e) the 
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rehabilitation and restoration of open space, land for 
recreational use and community housing that is 
acquired or created using monies from the fund. 
Acceptance requires town meeting or city council 
approval or a citizen petition. 

Community Preservation Fund – A special revenue 
fund established pursuant to MGL Ch. 44B to receive 
all monies collected to support a Community 
Preservation Program, including but not limited to, tax 
surcharge receipts, proceeds from borrowings, funds 
received from the Commonwealth, and proceeds from 
the sale of certain real estate. 

Free Cash – This is the amount certified annually by 
the State Bureau of Accounts.  Town Meeting may 
appropriate from Free Cash for any lawful purpose.  
Sometimes referred to as Excess and Deficiency.  

Overlay (Also called Allowance for Abatements 
and Exemptions) – The amount raised by the 
Assessors to be used for potential abatement of 
property taxes.  The Overlay Surplus is the portion of 
each year’s Overlay Account no longer required to 
cover the property abatements. 

Reserve Fund – This fund is established by the 
voters at an Annual Town Meeting through the 
Omnibus Budget.  Transfers from the Reserve Fund 
are within the exclusive control of the Finance 
Committee and are for extraordinary or unforeseen 
expenditures. 

Stabilization Fund – This is a special reserve 
account. Without an authorizing two-thirds (⅔) vote 
at a Town Meeting, funds cannot be deposited into 
or withdrawn from this account. 

Transfer – The authorization to use an appropriation 
for a different purpose; in most cases only Town 
Meeting may authorize a transfer.  However, in 
Truro, with certain restrictions, transfers may be 
authorized if the transfer is $2,500 or less, the 
transfer is within the same Department, and is 
approved by the Department Head, Town Manager 
and the Finance Committee. 

 

 

 

PROPOSITION 2½ TERMS 
Contingent Votes – Chapter 634 of the Acts of 
1989 permits a Town Meeting to appropriate funds 
contingent upon passage of a referendum question 
(Override).  A contingent vote does not automatically 
result in an override referendum.   An override 
referendum can only be called by the Select Board.   
If a referendum is called by the Selectmen, it must 
take place within ninety days of the Town Meeting 
vote. 

Debt Exclusion and Capital Outlay Expenditure 
Exclusion – These two override ballot questions can 
be placed on a referendum by a two-thirds (2/3) vote 
of the Select Board. If a majority of the voters approve 
the ballot question, the Town’s levy limit is temporarily 
increased for the amount voted at the referendum.  
The increase may exceed the Town's levy limit. 

General Override – A general override ballot 
question can be placed on a referendum if a majority 
of the Select Board votes to do so.  If the ballot 
question is approved by a majority of the voters, the 
Town’s levy limit is permanently increased by the 
amount voted at the referendum.  The levy limit 
increases may not exceed the Town’s levy ceiling. 

Levy – The property tax levy is the revenue the Town 
can raise through real and personal property taxes.  
The levy is the largest source of revenue for the 
Town. 

Levy Ceiling – This is the maximum amount of the 
levy limit.  The ceiling equals 2½% of the Town’s full 
and fair cash value. 

Levy Limit – The limit is based on the previous year's 
levy plus certain allowable increases. 

Levy Limit Increase – The levy limit automatically 
increases each year by 2½% of the previous year's 
levy limit. 

New Growth – The increase in the levy limit 
attributable to new construction and new parcel sub-
divisions. 

Override – A community can increase its levy limit by 
voting at a referendum to exceed the limit.  There are 
three (3) types of overrides: general, debt exclusion 
and capital outlay expenditure exclusion.
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Fiscal Year 2022 Five Year Capital Improvement Overview 
In accordance with the requirements of the Truro Charter (Paragraph 7-2-6), the Select 

Board respectfully presents for your review the FY 2022 Five Year Capital Improvement Plan. 
The expenditures listed are presented to give an updated overview of the projects and capital 
needs planned for the future.  Attempts to define the future, while prudent from a planning point 
of view, must be fully recognized as “best estimates” that will be subject to continual change as 
each capital question moves forward. 

During the calendar year 2003, the Town consolidated all long-term debt, including 
certain Cape Cod Land Bank acquisitions, into one general obligation bond, and refinanced the 
debt during a period of low interest rates, saving the Town almost $500,000.00 over the life of 
the bond; thus, concurrently improving its Standard & Poor’s Bond Rating three (3) levels to an 
A+ rating. The attached “previously committed long-term debt” schedule, and the new 
“previously committed Land Bank debt” schedule, reflects that refinancing.  The Town’s bond 
rating now is an “AA+” after a 2014 review by Standard and Poor’s. 

Commencing with the FY2002 Municipal Operating Budget, the Town approved a new 
procedure to incorporate safety and other high priority capital items in the operating budget, up 
to a maximum expenditure amount to be set annually.  Concerted effort has been focused on 
gradually increasing the annual appropriation for priority capital items to insure sufficient budget 
capacity to develop and maintain a realistic upgrade and/or replacement schedule for the town’s 
rolling stock of vehicles, equipment and machinery.   If an item does not succeed in being placed 
in the operating budget for purchase through this Operating Capital Account, Budget Line Item 
#01013358, then the capital item may be funded in a different manner. Add something about 
capital cuts in FY21?  

As one alternative, the Capital Stabilization Fund established per Article 14 of the April 
26, 2016 Annual Town Meeting and merged with the balance of the Capital Improvements Fund 
by vote of the November 13, 2018 Special Town Meeting has a balance of $331,445.50. The 
purpose of this Fund is to allow, with Town Meeting approval, appropriation of incremental sums 
over a period of time to be used for capital purchases that may occur several years in the future. 
When the project or purchase is ready to be funded, Town Meeting must vote to appropriate the 
funds to the project or purchase. Two other ways to acquire a capital item individually require 
either a separate article specifying use of other available funds, or a Capital Exclusion Article, on 
the Town Meeting Warrant. The Capital Exclusion Article is considered to be a so-called "menu-
override," requiring a majority vote at both Town Meeting and at the next referendum.  

For FY2021, most of the safety and high priority capital needs are included in the 
Operating Capital Account budget request.  One item is included as a transfer for the current 
fiscal year 2020 (July 1, 2019- June 30, 2020) from the Capital Stabilization Fund (Hydration 
Station installations and related equipment). There is a Capital Exclusion request for a heavy-
duty tractor truck replacement. Additionally, there is a debt exclusion request to borrow funds for 
the purposes of acquiring a Fire Department ambulance. If approved by a 2/3’s vote at Town 
Meeting, and by a majority at the ballot, the Town’s levy limit is temporarily increased in by the 
amount voted for that specific purpose. 

The Five Year Debt Schedule for FY2021 through FY2025 follows on the next page. 
The Capital Improvement Budget for FY2021-FY2025 can be found in Appendix B of the 
Annual Town Meeting Warrant. 
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Five Year Debt Schedule: FY2022- FY2026 
**Debt figures include principal and interest 

 

PREVIOUSLY COMMITTED LONG TERM DEBT** FY2021 FY2022 FY2023 FY2024 FY2025 

Year committed/amount/repayment      

TOWN HALL REHABILITATION (Note 1) $177,000 $160,000 $104,000 $00 $00 

2002/$3,258,360/20 - paid in full FY2023      

SEWER (MWPAT) (Note 2) $11,000 $00 $00 $00 $00 

2003/$197,404/20 - paid in full FY2021      

COMMUNITY CENTER (Note 3) $239,000 $231,000 $223,000 $215,000     

2006/$3,735,000/20 - paid in full FY2026      

SUB TOTAL $427,000 $391,000 $327,000 $215,000 $ 
NOTES 
1. The total project amount borrowed has been reduced by receipt of a Small Cities Grant in the amount of $312,000. 
2. MA Water Pollution Abatement Trust loan.  This is a no interest loan.  Septic betterment receipts used to repay the debt. 
3. The total project amount borrowed has been reduced by the receipt of donations in the amount of $223,000. 
  
PREVIOUSLY COMMITTED LAND BANK DEBT** 

(Note 4) 
FY2021 

 
FY2022 

 
FY2023 FY2024 FY2025 

Year committed/amount/repayment      

Morea Property $00 $00 $00 $00 $00 

2002/$312,000/19 - paid in full FY2020      

Meldahl Property $00 $00 $00 $00 $00 

2001/$860,000/19 - paid in full FY2020      

Poor Property (Note 5) $00 $00 $00 $00 $00 

2005/$1,500,000/19 - paid in full FY2020      

SUB TOTAL $00 $00 $00 $00 $00 
NOTES 
4. On May 10, 2005 the Town completed acceptance of Section 298/Chapter 149 of the Acts of 2004 which replaces the Cape Cod 

Land Bank with the Community Preservation Act (with modifications). 
5. The Poor Property is the last Land Bank Acquisition. 
  

  

NEW AND POTENTIAL CAPITAL PROJECTS      

Year to Commit/Amount/Repayment FY2021 FY2022 FY2023 FY2024 FY2025 

Cape Cod Bay Culvert Repair and Replacement (East 
Harbor) 

$325,600 $318,200 $310,800 $303,400  

2020/$3,700,000/20 - Paid in full FY 2039      

SUB TOTAL $325,600 $318,200 $310,800 $303,400  

TOTAL $752,600 $709,200 $637,800 $518,400  
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GREETINGS: 

In the name of the Commonwealth, you are hereby required to warn the inhabitants 
of the Town of Truro qualified to vote in town affairs, to meet at the Truro Central 
School, 317 Route 6, Truro, MA 02666, on Saturday, June 26, 2021 at 10:00 AM, then 
and there, to vote on the following articles: 

 

CUSTOMARY & FINANCIAL ARTICLES 
 

Article 1: Authorization to Hear the Report of Multi-member Bodies 
To see if the Town will vote to hear reports of any multi-member body, whose annual report 
was not published in the 2020 Annual Town Report, or take any other action relative thereto. 

Requested by the Select Board 

Select Board Recommendation 5 0 0 
 

 

 

Article 2: Authorization to Set the Salary of the Select Board 
To see if the Town will vote to determine and set the salary for the Select Board for Fiscal Year 
2022 at $3,000 per member for a total of $15,000, or take any other action relative thereto. 

Requested by the Finance Committee 

Finance Committee Recommendation    
Select Board Recommendation 5 0 0 

 

 

 

Article 3: Authorization to Set the Salary of the Moderator 
To see if the Town will vote to determine and set the salary for the Town Moderator for Fiscal 
Year 2022 at $150, or take any other action relative thereto. 

Requested by the Select Board 

Finance Committee Recommendation    
Select Board Recommendation 4 0 1 
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Article 4: Amendments to the FY2021 Operating Budget Funded by Free Cash 
To see if the Town will vote to appropriate from available funds (Free Cash) such sums of 
money necessary to supplement the operating budgets of the various Town departments for 
the current fiscal year 2020-2021 (FY2021), or take any other action relative thereto. 

 

FROM TO  AMOUNT 
 

Free Cash Snow Removal $50,000.00 
To balance FY21 budget for emergency snow and ice removal operations. 
 

TOTAL $50,000 
 

Requested by the Select Board 

 

Explanation: This is a customary article included in each Annual Town Meeting warrant to address 
any legal overdrafts (Snow Removal) and supplemental adjustments to current year 
appropriations. This year’s request includes a transfer for the purpose of balancing the snow 
removal overdraft that occurred during the winter of 2020/2021. 

 

Finance Committee Recommendation    
Select Board Recommendation    
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Article 5: FY2022 Omnibus Budget Appropriation 
To see if the Town will vote to raise and appropriate and transfer from available funds the sum 
of twenty-one million, six hundred fifty-five thousand, seven hundred ninety eight dollars 
($21,655,798) to defray the expenses and charges of the Town of Truro in Fiscal Year 2022 
(the period from July 1, 2021 through June 30, 2022), including the costs of public education, 
debt service and interest payments, and to meet said appropriation by the following means: 

 

 

 

 

 

 

 

 

 

 

 

 

Or take any other action relative thereto. 

Requested by the Select Board 

Explanation: The proposed Fiscal Year 2022 Operating Budget can be found as Appendix A in the 
Annual Town Meeting Warrant. The Budget format contains the expenditure figures for Fiscal Year 
2020, appropriation figures for Fiscal Year 2021 (as amended), original requests for Fiscal Year 
2021 from Town Departments, Finance Committee’s recommendations and Town Manager/ Select 
Board FY2022 recommendation. This year’s Operating Budget includes the use of Free Cash as a 
funding source for the Operating Capital Budget (0103358), which includes such capital items as 
two (2) police cruisers, hydration stations and ice machine, a Fire/Rescue Department utility 
vehicle and Fire/Rescue Department extrication equipment.  Please refer to the Select Board’s 
Message to the voters on page 8 and the Finance Committee’s Message on page 9.  

 

 

Source Amount 

Raise through taxation $20,739,568 

Transfer from Beach Receipts Reserved for Appropriation $239,900 

Transfer from Pamet Harbor Receipts Reserved for Appropriation $85,700 

Transfer from Recreation Receipts Reserved for Appropriation $500 

Transfer from Conservation Commission Receipts Reserved for 
Appropriation $5,000 

Transfer from Educational/Governmental Programming Access Fund $89,380 

Transfer from Free Cash to Operating Capital (01013358) $220,000 

Dennis Family Gift Account $275,750 

Finance Committee Recommendation    
Select Board Recommendation    
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Article 6: Transfer of Funds from Free Cash 
 

SECTION 1: TO REDUCE OR STABILIZE THE FY 2022 TAX RATE 

To see if the Town will vote to transfer nine hundred thousand dollars ($900,000) from Free 
Cash to reduce or stabilize the 2022 Tax Rate, or to take any other action relative thereto. 

Requested by the Select Board 

Explanation: This is a customary article that transfers funds to offset the tax rate for the 
upcoming fiscal year. Annually, the Select Board uses certified free cash (unexpended funds) 
as a revenue source to reduce the impact on the tax rate. Staff recommends gradually 
reducing the amount of free cash used in this manner in an effort to prepare for years that less 
free cash is available. Last year, $1,000,000 of free cash was used to off-set the tax rate. 

 

Finance Committee Recommendation    
Select Board Recommendation    

 

 

 

 

SECTION 2: TO THE OPEB TRUST FUND 

To see if the Town will vote to transfer the sum of four hundred thousand dollars ($400,000.00) 
from Free Cash to the Other Post-Employment Benefits (OPEB) Trust Fund, or take any other 
action relative thereto. 

Requested by the Select Board 

Explanation: This is a customary article that began at the 2014 ATM to transfer funds into the 
Other Post-Employment Benefits (OPEB) Trust Fund to cover further liability in accordance 
with government accounting standards. This year’s proposal is to transfer four hundred 
thousand dollars ($400,000.00).  The balance as of March 1, 2021 in the fund is 
$3,375,713.43. 

  

Finance Committee Recommendation    
Select Board Recommendation    
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SECTION 3: TO THE CAPITAL EXPENSE STABILIZATION FUND 

To see if the Town will vote to transfer the sum of one hundred thousand dollars ($100,000.00) 
from Free Cash to the Capital Expense Stabilization Fund, or take any other action relative 
thereto. 

Requested by the Select Board 

Explanation: This is a customary article that began at the 2016 ATM to transfer funds into the 
Capital Expense Stabilization Fund to plan for significant capital purchases that will occur 
several years in the future.  Rather than waiting and appropriating or borrowing the entire sum 
in one year, this fund will allow us to reserve, with town meeting approval, incremental sums of 
money over a period of time.  When the project or purchase is ready to be funded, a town 
meeting vote will be required to appropriate the funds.  The balance as of March 1, 2021 in the 
fund is $432,778.81. 

  

Finance Committee Recommendation    
Select Board Recommendation    

 

 

 

 

SECTION 4: TO THE STABILIZATION FUND 

To see if the Town will vote to transfer the sum of one hundred thousand dollars and no cents 
($100,000.00) from Free Cash to the Stabilization Fund, or take any other action relative 
thereto. 

Requested by the Select Board 

Explanation: This transfer will replenish funds that have been transferred to the General Fund 
over the past several years to pay accumulated benefit obligations to retiring employees. Free 
Cash will be used for that purpose in FY 2022. The balance as of March 1, 2021 in the 
Stabilization Fund is $1,116,734.22 or 5.1% of the proposed FY2022 Operating Budget. This 
transfer will bring the Town closer to the recommended 6-10% of operating expenditure budget 
for the Stabilization Fund. 

 

Finance Committee Recommendation    
Select Board Recommendation    
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SECTION 5: TO PURCHASE HEAVY-DUTY TRACTOR TRUCK REPLACEMENT 

To see if the Town will vote to transfer the sum of one hundred seventy thousand dollars 
($170,000.00) from Free Cash to the Operating Capital Account (01013358) to pay costs of 
acquiring a heavy duty tractor truck, and for the payment of all other costs incidental and 
related thereto; or take any other action relative thereto. 

Requested by the Select Board 

Explanation: The Department of Public Works requests a new Heavy-Duty Tractor Truck to 
use for transporting recycling and solid waste, and for hauling machines and equipment. The 
Department currently has a 1988 International Roll Off Truck, a 2000 Sterling Dump Truck, and 
a 1984 Brigadier Heavy Duty Tractor (not registered and not road-worthy) that will be 
decommissioned with the purchase of this Heavy-Duty Tractor Truck. 

Finance Committee Recommendation    
Select Board Recommendation    

 

 

 

 

 

 

SECTION 6: TO REPAIR/REPLACE WINDOWS, SHINGLES, SIDING, AND TRIM AT TRURO 
CENTRAL SCHOOL 

To see if the Town will vote to transfer the sum of two hundred twenty- eight thousand, two 
hundred dollars ($228,200.00) from Free Cash to the Operating Capital Account (01013358) to 
pay costs of repairing and replacing windows, shingles, siding and trim at the Truro Central 
School, and for the payment of all other costs incidental and related thereto; or take any other 
action relative thereto. 

Requested by the Select Board 

Explanation: This is a regular long-term maintenance project that will include re-shingling the 
exterior walls that have not been recently re-shingled and replacing a leaking bank of windows 
and the interior and exterior trim around them. The project will be completed in a single multi-
week period during summer break.  

School Committee Recommendation    
Finance Committee Recommendation    

Select Board Recommendation    
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SECTION 7: TO GENERAL FUND RESERVE FUND 

To see if the Town will vote to transfer the sum of one hundred twenty- five thousand dollars 
($125,000.00) from Free Cash to the Reserve Fund (01013257) to be available for 
extraordinary or unforeseen expenditures or take any other action relative thereto. 

Requested by the Select Board 

Explanation: In accordance with MGL Chapter 40, Section 6, the Reserve Fund is a sum of 
money appropriated at Town Meeting to be used for “extraordinary or unforeseen 
expenditures.” The Finance Committee approves or denies Reserve Fund Transfer requests in 
accordance with Massachusetts General Law and the Truro Select Board Policy #42. In recent 
years, Town Meeting has appropriated $100,000 in the Omnibus Budget to the Reserve Fund. 
This year, $100,000 is included in the FY2022 Omnibus Budget and $125,000 of Free Cash is 
requested to bring the FY2022 Reserve Fund total to $225,000. This request brings the 
reserves of the Town more in- line with Government Finance Officers Association 
recommendations. 

Finance Committee Recommendation    
Select Board Recommendation    
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Article 7: Council on Aging Revolving Fund 
To see if the Town will vote pursuant to Section 1.1.8 of the General Bylaws to set the 
spending limit for the COA Revolving Fund for Fiscal Year 2021 at forty thousand dollars 
($40,000); or to take any other action relative thereto. 

Requested by the Town Accountant 

 

Explanation: This is a customary article required by Massachusetts General Law that sets 
expenditure limits for the Council on Aging Revolving Fund. 

 

Finance Committee Recommendation    
Select Board Recommendation    

 
 

 

 

 

 

Article 8: Authorization to Expend Funds in Anticipation of Reimbursement for State 
Highway Assistance Aid 
To see if the Town will vote to appropriate all sums provided to the Town pursuant to the 
Chapter 90 Highway Assistance Program of the Massachusetts Department of Transportation 
for purposes consistent with said program; or to take any other action relative thereto. 

Requested by the Town Accountant 

 

Explanation: The amount of the Chapter 90 funds to be awarded to Truro by the State for FY 
2022 is $169,653. 

 

Finance Committee Recommendation    
Select Board Recommendation    
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PETITIONED FINANCIAL ARTICLES 
 
Article 9: Fund a Childcare Voucher Program- Petitioned Article 
To see if the Town will vote to raise and appropriate or transfer from available funds the sum of 
$150,000 to pay the costs of funding a voucher system for two and three-year old children of 
Truro residents and children of Town of Truro employees to attend a state-licensed child care 
and/or state-licensed PreK program. Eligible children may receive a maximum of $7,500 per 
year in voucher support, and are children who have reached the age of no less than two years 
of age as of August 31st, and are not 4 years or older as of August 31st, and are children that 
cannot be accommodated in full at the Truro Central School PreK program. The administration 
of this program and related funds shall be overseen by the Select Board or their designee, or 
take any other action relative thereto. 

Requested by Citizen Petition 

    

Select Board Comment: This article was submitted by petition for consideration at Town 
Meeting. 

Finance Committee Recommendation    
Select Board Recommendation    
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COMMUNITY PRESERVATION ACT ARTICLES 
 

Article 10: Community Preservation Act 
 

SECTION 1: CONTRIBUTION TO THE AFFORDABLE HOUSING TRUST FUND  
(Community Housing) 

To see if the Town will vote to appropriate the sum of Fifty Thousand dollars and no cents 
($50,000.00) from Projected Fiscal Year 2022 Community Preservation Act Surcharge 
Revenue, to contribute to the Truro Affordable Housing Trust Fund, or take any other action 
relative thereto.   

Requested by Truro Housing Authority 

Explanation: If a fund of money is immediately available to the Housing Authority, then the 
Housing Authority will be able to make time to act on opportunities that would be lost if the 
Housing Authority had to wait for Town Meeting or beyond to request money for a legitimate 
Community Housing project. 

Finance Committee Recommendation    
Select Board Recommendation    

Community Preservation Committee Recommendation 5 0 0 
 

 

SECTION 2: HOUSING CONSULTANT 
(Community Housing) 

To see if the Town will vote to appropriate the sum of Twenty-five Thousand dollars and no 
cents ($25,000.00) from Projected Fiscal Year 2022 Community Preservation Act Surcharge 
Revenue, to provide technical assistance to the Truro Housing Authority, and to enter into a 
grant agreement to set forth the terms and conditions thereof, or take any other action relative 
thereto.  

Requested by Truro Housing Authority 

Explanation: The Truro Housing Authority needs to continue receiving professional expertise in 
developing and implementing housing projects.  The consultant will not be a full or part-time 
employee of the Town, but rather will work on particular projects on as “as needed” basis.   
These funds will be used for a consultant to continue to work on property acquisition, planning 
and educational programs on housing needs.  

Finance Committee Recommendation    
Select Board Recommendation    

Community Preservation Committee Recommendation 5 0 0 
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SECTION 3: PRESERVATION OF HIGHLAND HOUSE MUSEUM PERMANENT 
COLLECTION  

(Historical Preservation) 
To see if the Town will vote to appropriate the sum of Eighteen Thousand, Seven Hundred, 
Eighty-four dollars and no cents ($18,784.00)  from Projected Fiscal Year 2022 Community 
Preservation Act Surcharge Revenue for the preservation of items in the permanent collection 
of Highland House Museum, and to enter into a grant agreement to set forth the terms and 
conditions thereof, or take any other action relative thereto.    

Requested by the Truro Historical Society 

Explanation: More Highland House Museum permanent historic resources will be displayed in 
the main exhibition hall; the Miss Betsey Holsbery 1858 Walling Map of Cape Cod will be 
cleaned and conserved; photographs and documents will be restored; and several Truro 
artists’ works are to be reframed and repaired. 

Finance Committee Recommendation    
Select Board Recommendation    

Community Preservation Committee Recommendation 5 0 0 
 

 

 

SECTION 4: EDGEWOOD FARM HISTORIC PRESERVATION PROJECT PHASE 5 
(Historical Preservation) 

To see if the Town will vote to appropriate the sum of Seventy-two Thousand, Five Hundred 
dollars and no cents ($72,500.00) from Projected Fiscal Year 2022 Community Preservation 
Act Surcharge Revenue for a fifth phase of restoration and preservation of three historic 
buildings at Edgewood Farm, and to enter into a grant agreement to set forth the terms and 
conditions thereof, or take any other action relative thereto.  

Requested by the Truro Center for the Arts at Castle Hill 

Explanation: A deed restriction has been completed to keep Edgewood Farm historically 
preserved in perpetuity.  Phase 5 plans include replacement of wooden down spouts on all 
three buildings, upgrades for historic outdoor lighting, and restoration of one bathroom.   

Finance Committee Recommendation    
Select Board Recommendation    

Community Preservation Committee Recommendation 5 0 0 
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SECTION 5: PUMA PARK ENHANCEMENT 
(Recreation) 

To see if the Town will vote to appropriate the sum of Forty-eight Thousand, Four Hundred, 
Five dollars and no cents ($48,405.00) from Projected Fiscal Year 2022 Community 
Preservation Act Surcharge Revenue for shade sails to protect areas of Puma Park, and to 
enter into a grant agreement to set forth the terms and conditions thereof, or take any other 
action relative thereto.  

Requested by the Truro Commission on Disabilities 

Explanation: This phase of the project will include installation of a safe and accessible surface 
under the adult exercise equipment and the purchase of shade structures to provide shelter 
from the full sun at Puma Park.   

Finance Committee Recommendation    
Select Board Recommendation    

Community Preservation Committee Recommendation 5 0 0 
 

 
 
 
 
 
SECTION 6: PAYOMET DRIVE-IN 

(Recreation) 
To see if the Town will vote to appropriate the sum of Twenty Thousand dollars and no cents 
($20,000.00) from Projected Fiscal Year 2022 Community Preservation Act Surcharge 
Revenue for improvement of the Highland Center Drive-In stage for recreational use, and to 
enter into a grant agreement to set forth the terms and conditions thereof, or take any other 
action relative thereto.  

Requested by the Payomet Center for the Performing Arts 

Explanation: The Payomet request is for construction of a bandshell covering for the stage at 
the Highlands Center Ballfield Drive-In.  This would protect performers and anyone using the 
stage from the elements and would allow programming to continue in all weather for an 
extended season.   

Finance Committee Recommendation    
Select Board Recommendation    

Community Preservation Committee Recommendation 5 0 0 
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SECTION 7: ADMINISTRATIVE SUPPORT 

To see if the Town will vote to appropriate the sum of Thirty-two Thousand, Five Hundred, 
Ninety-one dollars and no cents ($32,591.00) from Projected Fiscal Year 2022 Community 
Preservation Act Surcharge Revenue for the administrative expenses of the Community 
Preservation Committee, or take any other action relative thereto.  

Requested by Community Preservation Committee 

Explanation: The Community Preservation Act and the Truro Community Preservation Bylaws 
permit 5% of the projected Community Preservation Act surcharge revenue can be used for 
management of CPC operations, as well as for workshops, seminars, membership in the 
Community Preservation Coalition, printing, advertising and supplies and the like.  Any money 
remaining at the end of the Fiscal Year will revert to the Community Preservation Act 
Undesignated Fund Balance. 

Finance Committee Recommendation    
Select Board Recommendation    

Community Preservation Committee Recommendation 6 0 0 
 

 

SECTION 8: OPEN SPACE RESERVE 

To see if the Town will vote to appropriate the sum of Sixty-five Thousand, One Hundred, 
Eighty-one dollars and no cents ($65,181.00) from Projected Fiscal Year 2022 Community 
Preservation Act Surcharge Revenue to reserve for the purpose of Open Space, or take any 
other action relative thereto.  

Requested by the Community Preservation Committee 

Explanation: The Community Preservation Act and the Truro Community Preservation Bylaws 
require 10% of the projected Community Preservation Act surcharge revenue be used for 
Open Space.  This is the first year that there is no debt service or Open Space project request.  
The money will remain in reserve for future use.   

Finance Committee Recommendation    
Select Board Recommendation    

Community Preservation Committee Recommendation 6 0 0 
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SECTION 9: BUDGETED RESERVE 

To see if the town will vote to appropriate the sum of Three Hundred Nineteen Thousand, 
Three Hundred, Fifty-two dollars and no cents ($319,352.00) as a Budgeted Reserve from 
Projected Fiscal Year 2022 Community Preservation Act Surcharge Revenue for such projects 
as may be recommended by CPC to Town Meeting, or take any other action relative thereto. 

Requested by Community Preservation Committee 

Explanation: After the 10% allotments for Community Housing, Historic Preservation and Open 
Space are made or reserved for those purposes, a balance of $319,352 will be reserved for 
approved CPA projects in any category including Recreation by Town Meeting approval.  Any 
money remaining at the end of the Fiscal Year will be assigned to the Community Preservation 
Act Undesignated Fund Balance. 

Finance Committee Recommendation    
Select Board Recommendation    

Community Preservation Committee Recommendation 6 0 0 
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LAND CONVEYANCE ARTICLES 
 

 

Article 11: Authorization to Convey Town Property to the Truro Conservation Trust 
To see if the Town will vote to transfer an .822-acre parcel located at 1 Pond Village Avenue 
(36-048) from the Tax Title Custodian to the Select Board, for the purpose of conveyance, 
including a conveyance to the Truro Conservation Trust, for nominal or no consideration, said 
land to be conserved as open space in perpetuity, and on such other terms and conditions as 
the Select Board shall determine; or take any other action relative thereto. 

Requested by the Select Board 

 

Explanation: This parcel is adjacent to 10 acres recently purchased by the Truro Conservation 
Trust (known as the “Twine Field” property) and across Pond Road from the Town-owned 
Pilgrim Park. The TCT has built publicly accessible trails and installed benches on the “Twine 
Field” property that has created a park-like setting to complement Pilgrim Park. The acquisition 
of this Town-owned parcel will enable the TCT to establish a permanent trailhead access on 
Pond Village Avenue and will expand the total amount of contiguous open space conserved in 
perpetuity for public use and wildlife habitat. This article was originally slated for the 2020 
Annual Town Meeting but was deferred due to the COVID-19 pandemic.  

Finance Committee Recommendation    
Select Board Recommendation    

 

  

TWO-THIRDS 
VOTE 
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Article 12: Accept Deed in Lieu of Foreclosure—135 South Pamet Road 
To see if the Town will vote to accept a deed in lieu of foreclosure from Barbara R. Musnuff, or 
from the then current owner(s), pursuant to the provisions of G.L. Chapter 60, Section 77C, to 
a parcel of land identified as Assessors Map 48, Lot 7, said property described in a deed 
recorded with the Barnstable County Registry of Deeds in Book 2427, Page 117, located at 
135 South Pamet Road, which is subject to tax takings held by the Treasurer/Collector for 
unpaid real estate taxes, said parcel to be under the care, custody, control and management of 
the Select Board for general municipal purposes, and to authorize the Select Board to accept 
and record the deed, provided the Select Board determines that the deed and the acceptance 
shall comply with the provisions of G.L. Chapter 60, Section 77C, or take any other action 
relative thereto. 

Requested by the Select Board 

 

Explanation: The home at 135 South Pamet Road was demolished in 2018 after storm impacts 
and migrating sand rendered it unstable. The property serves as a public access to Ballston 
Beach.  The owner of the property, Barbara Musnuff, has agreed to donate the property to the 
Town by a deed in lieu of foreclosure, which means any outstanding taxes are forgiven.  This 
article authorizes the Select Board to accept a deed for the property. 

Finance Committee Recommendation    
Select Board Recommendation    
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GENERAL BYLAW ARTICLES 
 

Article 13: Amend General Bylaws, Chapter 3 Prohibitions on the Use and Sale of 
Balloons 
To see if the Town will vote to amend Chapter 3 of the General Bylaws by adding a new 
section as follows (new language shown in bold underline): 

No person shall sell, use or distribute any type of balloon (including, and not limited to, 
plastic, latex or Mylar balloons) inflated with any type of lighter-than-air gas (including, 
and not limited to, helium gas). No person shall dispose of any balloon in any manner, 
including by release into the air, other than being contained in a plastic trash bag and 
transported to the Transfer Station. 

This Bylaw may be enforced through any lawful means in law or in equity, including, but 
not limited to, non-criminal disposition pursuant to G.L. c. 40, §21D. If non-criminal 
disposition is elected, then any Establishment or individual violating any provision of 
this Bylaw shall be subject to the following penalties; 

$50.00 for first offense 
$100.00 for second offense 
$200.00 for third and subsequent offenses. 
Each day that such violation continues shall be considered a separate offense. 

 

or to take any other action relative thereto. 

Requested by the Select Board 

Explanation: This article would prohibit the sale, use, or distribution of helium (or similar) 
balloons, which often end up as litter on land or in the ocean and can be hazardous to animals 
and marine life.   

 

Select Board Recommendation 5 0 0 
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Article 14: Amend General Bylaws, Chapter 3 Municipal Single-Use Plastic Bottle Ban 
To see if the Town will vote to adopt the following as a general bylaw and to insert it into the 
Chapter 3 of the General Bylaws (new language shown in bold underline): 

The purchase by the Town of Truro of either water or any other beverage in single-use 
plastic bottles of any size is prohibited and the sale of non-carbonated, unflavored water 
in single-use plastic containers is prohibited in the town of Truro. 

Any Town department when engaged in public health and safety operations shall be 
exempt from this Bylaw.  

Effective date: As soon as practicable but no later than September 1, 2021. 

In the event of a declaration (by Emergency Management Director, or other duly-
authorized Town, Commonwealth, or United States official) of an emergency affecting the 
availability and/or quality of drinking water for Truro residents the Town shall be exempt 
from this Bylaw until seven (7) calendar days after such declaration has ended. 

 

or to take any other action relative thereto. 

Requested by the Select Board 

 

Explanation: The Select Board prepared a similar article for the 2020 Annual Town Meeting but 
opted to consider it at a future Town Meeting due to the COVID-19 Pandemic. A municipal 
plastic bottle ban was initiated on Cape Cod in 2019 and has been adopted by 13 of the 15 
towns in Barnstable County as of year-end 2020. Plastic bottles do not biodegrade and can 
last forever. Their production emits toxic waste into the air, and chemicals from plastic can 
leach into our beverages. When plastic bottles are discarded, they pollute the air if incinerated, 
contaminate groundwater if buried, clutter our beaches, forests, and roadways, and if ending 
up in our oceans threaten marine life. The proposed language provides for a municipal ban 
and a commercial ban and would prohibit Town of Truro staff, officials, or other purchasing 
agents of the Town from purchasing any beverages in single-use plastic bottles as part of their 
official duties. It would also prohibit commercial entities from selling non-carbonated, 
unflavored water in single-use plastic containers anywhere in the town.  

Select Board Recommendation    
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SELECT BOARD ARTICLES ORIGINATING FROM CITIZEN-PETITION 
 
Article 15: Non- Binding Public Advisory Questions for Increased Security at Pilgrim 
Nuclear Power Station on Cape Cod Bay- Petitioned Article 

 

Whereas, the high-level nuclear waste will remain at Pilgrim for decades or more in dry casks 
that present safety concerns, each holding half the radioactive cesium released at Chernobyl; 

Whereas, the spent fuel pool remains full and is vulnerable to terrorist attack or accident that 
could cause radioactive contamination rendering our communities uninhabitable; 

Whereas, due to lack of proper security on the property, there has been open access beyond 
the posted ‘No Trespassing’ signs to within line-of-sight of dry cases and spent fuel pool; 

Whereas, during decommissioning, the Nuclear Regulatory Commission has abdicated its 
responsibility to protect the public by approving exemptions requested by new Pilgrim owner 
Holtec for reduced offsite liability insurance, cybersecurity, and offsite emergency planning; 

Whereas, safety is a human right; 

Whereas, citizens of the Town of Truro find this to be an unacceptable threat to our health and 
safety and must be resolved in the most timely manner; 

Therefore, shall the people of the Town of Truro direct the local government to communicate to 
Governor Baker and the State Legislature to employ all means available to ensure that:  (1) 
spent nuclear fuel is secured in better quality dry casks and hardened onsite, storage; and (2) 
spent fuel pool and casks are protected with heightened security to prevent intrusion in order to 
protect the health, welfare, and economic interests of the Town of Truro and its inhabitants and 
visitors? 

or take any other action relative thereto. 

Requested by the Select Board 

 

Petitioner Comment: This was submitted by petition for consideration at Town Meeting for 
inclusion as a non-binding public advisory question for the 2020 spring Town Ballot. 

 

Select Board Comment: This was submitted by petition for consideration at the 2020 Annual 
Town Meeting and can be considered by Town Meeting as a non-binding advisory vote. The 
Select Board voted at their August 25, 2020 meeting to include the 2020 Annual Town Meeting 
petitioned articles on a subsequent special or annual Town Meeting as Select Board articles. 

 

Select Board Recommendation 5 0 0 
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Article 16: Resolution in Support of Changing the State Flag & Seal of Massachusetts- 
Petitioned Article 
To see if our Town, Truro, will support the following resolution to ask the governor to appoint a 
committee to change the Massachusetts State Flag, Motto, and Seal: 

Resolution in Support of Changing the State Flag & Seal of Massachusetts 

Whereas the history of the State of Massachusetts is replete with instances of conflict between 
the European Colonists and the Native Nations of the Region, who first extended the hand of 
friendship to the Colonists on their shores in 1620, and helped them to survive starvation during 
the settlers' first winters on their land;  

Whereas members of the Native Nation for whom the State of Massachusetts is named were 
ambushed and killed by Myles Standish, first commander of the Plymouth Colony, in April of 
1623, barely two years after the Pilgrims arrived on their shores;  

Whereas the naked Colonial broadsword brandished above the head of the Native man on the 
Massachusetts State Flag and Seal is modeled over Myles Standish's own broadsword, 
borrowed from the Pilgrim Hall in Plymouth by the illustrator Edmund Garrett in 1884;  

Whereas the belt binding the Native's cloak on the Flag and Seal is modeled after a belt worn 
by Metacomet, known to the English as King Philip, who was among the Wampanoag leaders 
who resorted to a mutually destructive war in 1675-76 in defense of Native lands against Euro-
Colonial encroachment;  

Whereas the proportions of the body of the Native man in the Flag and Seal were taken from a 
Native skeleton kept in Winthrop, the bow modeled after a bow taken from a Native man shot 
and killed by a colonist in Sudbury in 1665, and his features taken from a photograph of an 
Ojibwe chief from Great Falls, Montana, considered by the illustrator to be a "fine specimen of 
an Indian," though not from Massachusetts;  

Whereas the history of relations between Massachusetts since Colonial times and the Native 
Nations who continue to live within its borders includes the forced internment of thousands of 
so-called ''praying Indians" on Deer Island, in Boston Harbor, where they died by the hundreds 
of exposure in 1675, their subsequent enslavement in Boston, Bermuda, and the Caribbean 
Islands, the offering of 40 pounds sterling as bounty for the scalps of Native men, women and 
children in Massachusetts beginning in 1686, increased to 100 pounds sterling for the scalps of 
Native adult males by 1722, half that amount for Native women and children;  

Whereas Native Nations within the boundaries of Massachusetts were kept in a state of 
serfdom, and their members legally considered incompetent wards of the state until the 
nonviolent action of the so-called Mashpee Rebellion of 1833 led to the granting of Native self 
rule by the Massachusetts legislature in 1834, as if the sovereign right of Native self-
government was the Massachusetts legislature's to confer;  

Whereas Native Americans were legally prohibited from even stepping foot into Boston from 
1675 until 2004, when that law was finally repealed;  

Whereas the 400th anniversary of the landing of the Euro-Colonists at Plymouth Plantation, 
which gave rise to the long chain of genocidal wars and deliberate policies of cultural 
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destruction against Native Nations of this continent, is approaching in the year 2020, affording 
every citizen of the Commonwealth a chance to reflect upon this history and come to a new 
awareness of a better relationship between the descendants of the Euro-Colonial immigrants 
and the Native Nations of the Commonwealth;  

Whereas the land area now known as the Town of Truro shares a rich Native history with 
modem tribal Nations like the Mohican, the Abenaki, and tribal groups like the Sokoki and the 
Pocumtuck and the Wampanoag who frequented this area for thousands of years before the 
first colonial settlers arrived.  

Now, therefore, BE IT RESOLVED that the Town of Truro hereby adopts this resolution in 
support of H.2776 and S.1877, a "Resolve Providing for the creation of a Special Commission 
relative to the Seal and Motto of the Commonwealth," and requests that Representative Paul 
Mark and Senator Jo Comerford continue their strong advocacy and support for the 
aforementioned Resolve (H.2776 and S.1877) in the General Court, and that the Joint 
Committee on State Administration and Regulatory Oversight, after holding a public hearing on 
the Resolve report it out favorably, and if the legislation shall pass that the governor shall sign it 
and work with members of the General Court to ensure its enactment. 

or take any other action relative thereto. 

Requested by the Select Board 

Select Board Comment: This was submitted by petition for consideration at the 2020 Annual 
Town Meeting and can be considered by Town Meeting as a non-binding advisory vote. The 
Select Board voted at their August 25, 2020 meeting to include the 2020 Annual Town Meeting 
petitioned articles on a subsequent special or annual Town Meeting as Select Board articles. 

 

Select Board Recommendation 5 0 0                                                       
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TWO-THIRDS 
VOTE 

Article 17: Charter Amendment to Sections 3-1-1 and 6-4-2- Petitioned Article 
Whereas the Truro Planning is currently an elected multi-member body;  

Whereas the intent of this article is to change the Truro Planning Board to a Select Board 
appointed multi-member body;  

Now, therefore, to see if the Town will vote pursuant to G.L. c.43B, § IO to amend Sections 3-
1-1 and 6-4-2 of the Town Charter as set forth below, with strikethrough text to be deleted and 
bold underlined text to be inserted: 

3-1-1 The membership of the following multi-member bodies shall be elected as follows: 

A Moderator shall be elected for a three-year term. 
A Board of Selectmen of five members.  
A School Committee of five members.  
A Planning Board of seven members.  
A Board of Library Trustees of five members, notwithstanding the provisions of 
Section 10 of Chapter 78 of the General Laws.  
A Housing Authority of four members in accordance with the General Laws.  
A fifth member of the Housing Authority shall be appointed by the Commonwealth.  
A Cemetery Commission of three members. 

 

6-4-2 The regulatory multi-member bodies listed below shall be appointed by the Board of 
Selectmen in accordance with sections 4-3-2 and 6-2-6 of this Charter. 

Board of Health 
Board of Assessors 
Conservation Commission 
Zoning Board of Appeals 
Planning Board 

  

or take any other action relative thereto. 

Requested by the Select Board 

Select Board Comment: This article was submitted by petition for consideration at the 2020 
Annual Town Meeting. The Select Board voted at their August 25, 2020 meeting to include the 
2020 Annual Town Meeting petitioned articles on a subsequent special or annual Town 
Meeting as Select Board articles. 

 

Select Board Recommendation    
Charter Review Committee Recommendation    
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Article 18: Amend the Local Room Occupancy Excise Tax- Petitioned Article 
To see if the Town will vote to amend the local room occupancy excise tax under G.L. c. 64G, 
§3A to the rate of 6%, or take any other action relative thereto. 

Requested by the Select Board 

Select Board Comment: This article was originally submitted by petition for consideration at the 
2020 Annual Town Meeting. The Select Board voted at their August 25, 2020 meeting to 
include the 2020 Annual Town Meeting petitioned articles on a subsequent special or annual 
Town Meeting as Select Board articles. As originally written, this article was not in proper legal 
form, and as such, the Select Board modified the article to meet the intent of the initial article, 
which resulted in two separate articles. In this, the first of the two articles, the voters will 
consider increasing the local room occupancy tax from 4% to 6% effective October 1, 2021 
(date provided by Massachusetts General Law). If approved, the second article (Article 19: To 
Establish an Affordable Housing Stabilization Fund and to Dedicate a Percentage of the Local 
Room Occupancy Excise Tax to Said Fund) will be considered so that an Affordable Housing 
Stabilization Fund will be established and 33% of annual local room occupancy excise will be 
dedicated to said fund. 

Finance Committee Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

 
Article 19: To Establish an Affordable Housing Stabilization Fund and to Dedicate a 
Percentage of the Local Room Occupancy Excise Tax to Said Fund- Petitioned Article 
To see if the Town, pending a favorable vote of Article 18: Amend the Local Room Occupancy 
Excise Tax, will vote to accept the fourth paragraph of G.L. c. 40, §5B to establish an 
affordable housing stabilization fund and to dedicate, without further appropriation, 33% of the 
annual local room occupancy excise to said stabilization fund to commence on October 1, 
2021, or take any other action relative thereto.  

Requested by the Select Board 

Select Board Comment: This article was originally submitted by petition for consideration at the 
2020 Annual Town Meeting. The Select Board voted at their August 25, 2020 meeting to 
include the 2020 Annual Town Meeting petitioned articles on a subsequent special or annual 
Town Meeting as Select Board articles. As originally written, this article was not in proper legal 
form, and as such, the Select Board modified the article to meet the intent of the initial article, 
which resulted in two separate articles. If Article 18: Amend the Local Room Occupancy Excise 
Tax is approved by Town Meeting, this article will be considered so that an Affordable Housing 
Stabilization Fund will be established and 33% of annual local room occupancy excise will be 
dedicated to said fund beginning on October 1, 2021. 

 

Finance Committee Recommendation    
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TWO-THIRDS 
VOTE 

Article 20: Charter Amendment to Section 2-2-4- Petitioned Article 
To see if the Town will vote to amend Section 2-2-4 of the Town Charter by adding new 
language as follows (new language shown bold underline), or to take any other action relative 
thereto. 

2-2-4 The Moderator shall appoint a Finance Committee in accordance with the provisions 
of Chapter 6. The Finance Committee shall act in an advisory capacity to the 
legislative branch, the Town Meeting. The Moderator shall conduct an open 
search, selection and appointment process for candidates for new, renewing, 
and/or vacant seats for the Finance Committee. The Moderator will adhere to 
the procedures and practices used by the Select Board for appointed, 
members to Town committees and pursuant to General Law and to Chapter 6 
of the Town Charter, as established and amended by Town Vote. 

 

Requested by the Select Board 

Select Board Comment: This article was submitted by petition for consideration at Town 
Meeting.  

 

Petitioner’s Comment: The Finance Committee serves an essential and significant role year-
round in developing departmental and Town-wide budget(s) for approval annually at ATM 
Presently, members are appointed at the sole discretion of the Town Moderator in a private 
process. The public should have an opportunity to apply, make their skills and interests known 
to the Townspeople as well as the Moderator, and be subject to public interviews and 
transparent selection processes. 

 

Select Board Recommendation    
Charter Review Committee Recommendation    
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ZONING BYLAW ARTICLES 
 

Article 21: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit - Petitioned Article 
To see if the Town will vote to amend Section 40, Special Regulations, §40.2 Accessory 
Dwelling Unit, by deleting the language in strike through, adding the bold underlined wording 
and enumerate the bylaw correctly accordingly.   

§40.2 Accessory Dwelling Unit 

A. The purposes of this bylaw are to: 
1. Increase the number of moderately priced, year-round rental swelling units in Truro; 
2. Encourage a more economical and energy-efficient use of the Town’s housing supply; 

and 
3. Provide homeowners with a means of obtaining rental income to defray housing costs. 

B. Requirements 
1. One Accessory Dwelling Unit (ADU) per buildable lot may be allowed in any zoning 

district by obtaining an ADU Building Permit. from the Planning Board. 
2. An ADU may be established within or attached to a principal swelling, principal structure, 

or accessory structure, or constructed as a detached unit, and must be located on the 
same lot as the primary dwelling. 

3. The ADU must be in conformity with the State Building Code, Title V of the State 
Sanitary Code and all applicable town health, building, zoning and other local laws and 
regulations. 

4. An ADU within or attached to a principal dwelling, principal structure or accessory 
structure that is a pre-existing nonconforming use or structure shall not increase any 
existing nonconformity or create a new nonconformity without first obtaining a Special 
Permit or Variance, respectively, from the Zoning Board of Appeals. 

C. ADU Permit Criteria 
1. The ADU shall be a complete, separate housekeeping unit containing both kitchen and 

sanitary facilities. 
2. The ADU shall not contain more than one thousand (1,000) square feet nor less than 

four hundred (400) square feet of Gross Floor Area as that term is defined in Section II 
of this Zoning By-law. Once an ADU has been added to a dwelling, structure or lot, the 
ADU shall not be enlarged beyond the square footage specified in the permit granted 
pursuant to this section without first obtaining a subsequent ADU Building Permit, from 
the Planning Board, and in no case shall an ADU be permitted to exceed the square 
footage allowed by this section. 

3. At least two (2) off street parking spaces in addition to parking otherwise required for the 
property is required for an ADU. 

4. An ADU shall be clearly subordinate in use, size, and design to the principal dwelling or 
structure. considering the following: building architectural details, roof design, building 
spacing and orientation, building screening, door and window size and location, and 
building materials. When accessory to a principal dwelling, the intent is to retain the 
appearance of a single-family dwelling and the privacy of abutters. 
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5. The principal dwelling and ADU and lot on which they are located shall remain in 
common ownership, and shall not be severed in ownership, including that the lot, 
buildings or units thereon shall not be placed in a condominium form of ownership. 

6. Either the ADU or the principal dwelling on a lot with an ADU must be leased for a term 
of at least twelve (12) months.  Rental of said unit for a period of less than twelve (12) 
months (including, but not limited to, seasonal rental and rental through vacation rental 
services and websites) is prohibited. Proof of year-round rental shall be provided 
annually to the Building Commissioner by the owner in the form of a lease and a signed 
affidavit from both the owner and renter stating the unit is being rented accordingly and 
is used as a primary residence. 

7. ADUs permitted under this section shall be inspected annually or as frequently as 
deemed necessary  by  the  Health  and  Building  Departments  for  compliance  with  
public  safety  and  public  health  codes.  The  owner  of  the  property  shall  be  
responsible  for  scheduling  such  inspection and shall pay any applicable inspection 
fees. 

D. Procedure 
1. Each application for a Permit shall be filed by the Applicant with the Town Clerk 

Building Department consisting of:  
a. An original and 14 copies of the Application for ADU Permit; 
b. 15 Copies of the required plans and other required information under §40.2; 
c. Applicable filing fee; 
d. List of abutters obtained from the Truro Assessing Department; 
e. Site Plan or Site and Sewage Plan prepared by a registered professional engineer or 

registered sanitarian showing all property lines, existing and proposed structures on 
the parcel, and setbacks from roads and property lines for each structure. Building 
dimensions (height, stories, square footage) shall be shown on the plan. 

f. Documentation of approval of the septic/wastewater treatment system from the 
Board of Health. 

g. Building plans at a scale of no less than 1/8"= 1'-0", including floor plans and front, 
side and rear elevations of the ADU and principal dwelling or structure. 

h. Affidavit declaring that the ADU and/or principal dwelling to which it is accessory will 
be rented on a twelve month basis. 

i. Documentation of approval, if applicable, from the Conservation Commission. 
j. Documentation of Special Permit or Variance, if applicable, from the Zoning Board of 

Appeals. 
E. Public Hearing 

1. Upon receipt of the application by the Truro Town Clerk, the Planning Board shall hold a 
duly noticed public hearing within 65 days of said filing. The Board shall: 
a. Give notice by advertisement in a newspaper of general circulation in the Town of 

Truro, no less than ten (10) days before the day of such hearing; and 
b. Give notice by posting such notice in a conspicuous place in the Town Hall for a 

period of not less than ten (10) days before the day of such hearing; and 
c. Give notice by mailing a copy of such advertisement to abutters to the subject 

property, abutters  to  abutters  within  300  feet  of  the  subject  property,  and  
owners  of  properties across the street from the subject property. 

F. Findings of the Planning Board 
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1. The Planning Board shall grant an ADU Permit if it finds that the proposal complies with 
the provisions of this bylaw, §40.2, as amended.  The concurring vote of four members 
of the Planning Board shall approve an ADU permit as submitted or with reasonable 
conditions.  The Board shall deny the permit only if: 
a. The application is incomplete, and the applicant fails to complete the application 

within 21 days after written notice of the application's deficiencies, or 
b. The imposition of reasonable conditions will not ensure that the ADU will conform to 

the standards and criteria described herein, or 
c. The ADU does not comply with the requirements of the Zoning Bylaw. 

2. The permit decision is not appealable.  
G. Penalty 

Failure of the applicant to comply with any provision of this section or the Permit is 
punishable by a fine established in Section 60.1 of the Truro Zoning Bylaws and shall entitle 
the Planning Board, Building Commissioner after notice and public hearing, to revoke, 
modify or suspend the Permit. The Town shall be entitled to recover its litigation fees, 
including counsel fees, incurred in enforcement of this Bylaw. 

H. Requirements for Tax Exemption 
Qualifying ADUs permitted under this section are eligible to seek tax abatement pursuant to 
Chapter I, Section 10 of the Truro General Bylaws, Tax Exemption for Affordable Accessory 
Dwelling Units. 
 
 

Select Board Comment: This article was submitted by petition for consideration at Town 
Meeting.  

 

Petitioner’s Comment: This is a citizen petitioned article. This article was created to allow 
homeowners to build or convert an existing building to one (1) accessory dwelling unit on their 
property with the provision that it be rented year round as opposed to seasonally. This will 
benefit the community by increasing the opportunities for young people to afford to live in town, 
enable elderly residents to downsize or rent a portion of their home and will help create a more 
well-rounded community. There is a segment of the community that earns more than allows 
them to qualify for affordable housing yet don’t make enough to afford a home. This bylaw will 
allow residents to create opportunities for this segment of society to live in Truro. This change 
will remove the planning board from the process, allowing property owners to build ADUs as a 
“by right” designation meaning if it fits on your property without infringing on other zoning or 
health regulations, you can proceed without hearings and additional costs associated with 
filings. 

 

Select Board Recommendation    
Planning Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 22: Amend Zoning Bylaw §10.4 and §30.2 Food Truck Definition and Use and 
§30.9 Parking 
(additions in underline, deletions in cross-through) 

To see if the Town will vote to amend the Zoning Bylaw by:  

(a) Adding the following new definition to §10.4 Definitions: 
 
Food Truck: A motorized truck, towable trailer, or cart that is used to sell or distribute food to 
consumers pursuant to a mobile food service permit and a hawker and peddler license and/or 
pursuant to a common victualler license. 

 
(b) Adding “Food Trucks” to the §30.2 Use Table as follows: 

PRINCIPAL USES 

 R BP NT6A TC NTC Rt6 S 

COMMERCIAL 

Food Trucks (12) SP SP SP SP SP SP SP 

 

NOTES 

12. A Special Permit shall not be required for any location having received a license and/or 
permit for the operation of a Food Truck from the Town of Truro Select Board and/or Board of 
Health prior to April 28, 2020. 

 

(c) Adding “Food Trucks” to the §30.9 Parking Schedule as follows: 

PRINCIPAL USE PARKING REQUIREMENT 
RESIDENTIAL 
Food Trucks 2 spaces per food truck 

 

or to take any other action relative thereto. 

Requested by the Planning Board 

Planning Board Comment: This article recognizes food trucks as a land use and provides 
reasonable, flexible measures for public review. The Zoning Bylaw (hereafter “ZBL”) does not 
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currently include food trucks as a use, and thus food trucks are likely not allowed despite 
having existed throughout town for many years. Most notably there is a history of food trucks at 
Town beaches in the Residential and Seashore districts. This article defines and legalizes the 
use while grandfathering existing locations, provides for noticed public hearings before the 
Zoning Board of Appeals for any new location proposed, and adds reasonable parking 
requirements. The act of adding the use also brings clarity to the existing practice of requiring 
Commercial Site Plan Review for new locations. 

 

Select Board Comment: 

 

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 23: Amend Zoning Bylaw §30.9 Parking, C. Off Street Parking Schedule 
To see if the Town will vote to amend Zoning Bylaw §30.9 Parking Schedule as follows: 
(additions in underline, deletions in cross-through) 

C. Off Street Parking Schedule: 

2. These standards are the minimum requirement. The Planning Board under Site Plan 
Review, or the Zoning Board of Appeals by Special Permit when Site Plan Review is not 
required, may vary the required number of spaces if the nature and scale of a proposed use 
warrants such a change. 

 

or to take any other action relative thereto. 

Requested by the Planning Board 

Planning Board Comment: This article provides a process for the modification of parking 
requirements. Currently these requirements can be modified during Site Plan Review, but 
there is not a mechanism for projects that do not require Site Plan Review. This article allows 
modifications to be issued by the Zoning Board of Appeals after a noticed public hearing. 

 

Select Board Comment:  

 

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 24: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit, C. ADU Permit 
To see if the Town will vote to amend Zoning Bylaw §40.2 Accessory Dwelling Unit as follows: 
(additions in underline, deletions in cross-through): 

C. ADU Permit Criteria 

3. At least two (2) off street parking spaces in addition to parking otherwise required for the 
property is required for an ADU. This requirement may be reduced or waived at the 
discretion of the Planning Board. 

 

or to take any other action relative thereto. 

Requested by the Planning Board 

 

Planning Board Comment: This article allows for reduction of the parking requirement for 
ADUs as part of the noticed public hearing process for ADU permits. It recognizes that 
unforeseen circumstances may exist to justify the requirement is unnecessary and creates a 
hardship for homeowners looking to add an ADU to their property. For instance, some small 
ADUs may clearly be intended for one person and not require 2 parking spaces. 

 

Select Board Comment:  

 

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 25: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit, D. Procedure 
To see if the Town will vote to amend Zoning Bylaw §40.2 Accessory Dwelling Unit by adding 
new language and deleting language as follows (additions in underline, deletions in cross-
through): 

D. Procedure 

1. Each application for a Permit shall be filed by the Applicant with the Town Clerk 
consisting of: 

a. An original and 14 9 copies of the Application for ADU Permit; 

b. 15 10 paper copies and one digital copy of the required plans and other required 
information under §40.2 

 

or to take any other action relative thereto. 

Requested by the Planning Board 

 

Planning Board Comment: This article reduces the required number of physical copies of 
applications and adds requirements for the submittal of digital copies. Most applications are 
distributed to Town staff electronically, reducing the need for paper copies. 

 

Select Board Comment:  

 

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 26: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit, D. Procedure 
To see if the Town will vote to amend Subsection D of Zoning Bylaw §40.2 Accessory 
Dwelling Unit by deleting language as follows (additions in underline, deletions in cross-
through): 

D. Procedure 

… 

f. Documentation of approval of the septic/wastewater treatment system from the Board of 
Health. 

… 

i. Documentation of approval, if applicable, from the Conservation Commission. 

j. Documentation of Special Permit or Variance, if applicable, from the Zoning Board of 
Appeals. 

 

or to take any other action relative thereto. 

Requested by the Planning Board 

 

Planning Board Comment: This article eliminates submittal requirements that are not germane 
to the jurisdiction of the Planning Board in their review of ADU permit applications. It does not 
eliminate the need for ADUs to receive all necessary permits. The Building Commissioner and 
Health/Conservation Agent will continue to review these requirements through the building 
permit process. Additionally, the submittal requirements to be eliminated currently require that 
the Planning Board must always be the final regulatory board to review ADUs when it may be 
logical to go in an alternate order under certain circumstances. 

 

Select Board Comment:  

 

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 27: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit, D. Procedure 
To see if the Town will vote to amend Subsection D of Zoning Bylaw §40.2 Accessory Dwelling 
Unit by adding new language and deleting language as follows (additions in underline, 
deletions in cross-through): 

D. Procedure 

… 

g. Building floor plans at a scale of no less than 1/8"= 1'-0", including floor plans and front, 
side and rear elevations of the ADU and principal dwelling or structure. 

h. For ADUs proposed in a new structure or that require the modification of the exterior of an 
existing structure, building elevations at a scale of no less than 1/8"= 1'-0" of the dwelling or 
structure that contains the ADU. 

i. Photographs of the exterior of the existing principal dwelling taken from the north, south, 
east, and west. 

j. For ADUs proposed within an existing accessory structure, photographs of the exterior of 
the existing accessory structure taken from the north, south, east, and west. 

 

or to take any other action relative thereto. 

Requested by the Planning Board 

 

Planning Board Comment: This article eliminates the need for ADU permit applications to 
include building elevation plans for proposals where there are no exterior changes to a building 
proposed. This is an unnecessary cost to applicants, and existing conditions can easily be 
documented with photographs. 

 

Select Board Comment:  

 

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 28: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit, F. Findings of the 
Planning Board 
To see if the Town will vote to amend Subsection F of Zoning Bylaw §40.2 Accessory Dwelling 
Unit by deleting language as follows (additions in underline, deletions in cross-through): 

F. Findings of the Planning Board 

… 

2. The permit decision is not appealable. 

 

or to take any other action relative thereto. 

Requested by the Planning Board 

 

Planning Board Comment: This article recognizes that a town cannot deny appeal rights 
through stating such in a zoning bylaw. Any discretionary permit (including an ADU permit) 
issued through zoning is appealable under state law by either the applicant or another 
interested party. Further, the current language may create confusion regarding the particular 
type of court appeal that should be filed resulting in additional unnecessary legal costs to the 
applicant, the Town, or both. 

 

Select Board Comment:  

 

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 29: Amend Zoning Bylaw §40.2 Accessory Dwelling Unit, H. Requirements for 
Tax Exemption and §10.4 Definitions 
To see if the Town will vote to amend the Zoning Bylaw by  

(a) adding new language and deleting language in Subsection H of §40.2 Accessory Dwelling 
Unit as follows (additions in underline, deletions in cross-through): 

H. Requirements for Tax Exemption 

Qualifying ADUs permitted under this section are eligible to seek tax abatement pursuant to 
Chapter I, Section 10 11 of the Truro General Bylaws, Tax Exemption for Affordable 
Accessory Dwelling Units. 

 

And by 

(b) deleting   from §10.4 Definitions the following definition in its entirety: 

Dwelling Unit, Affordable Accessory. A rental dwelling unit either detached from or located 
within or attached to a principal dwelling, principal structure, garage, containing at least four 
hundred (400) square feet but not more than one thousand four hundred (1,400) square feet of 
Gross Floor Area. Accessory unit shall be restricted to remain affordable by conditions attached 
to the Special Permit issued by the Planning Board and be occupied by income-eligible 
households determined in accordance with HUD Income and Fair Market Rental Guidelines. 
(04/07) 

 

or to take any other action relative thereto. 

Requested by the Planning Board 

 

Planning Board Comment: This article corrects a scrivener’s error referencing the General 
Bylaws and removes an obsolete definition for Affordable Accessory Dwelling Units. The ZBL 
previously contained provisions for Affordable ADUs, but this was replaced with the adoption of 
the current ADU bylaw. 

 

Select Board Comment:  

 

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 30: Amend Zoning Bylaw §70.3 Commercial Development 
To see if the Town will vote to amend Subsection D of Zoning Bylaw §70.3 Commercial 
Development by adding new language and deleting language as follows (additions in 
underline, deletions in cross-through): 

D. Procedures and Plan Requirements 

1. Each application for Commercial Site Plan Review shall be filed by the Applicant with the 
Town Clerk consisting of: 

a. An original and 14 9 copies of the Application for Site Plan Review; 

b. 15 10 paper copies and one digital copy of the required plans and other required 
information per subsection 3 below; 

 

or to take any other action relative thereto. 

Requested by the Planning Board 

 

Planning Board Comment: This article reduces the required number of physical copies of 
applications and adds requirements for the submittal of digital copies. Most applications are 
distributed to Town staff electronically, reducing the need for paper copies. 

 

Select Board Comment:  

 

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 31: Amend Zoning Bylaw §70.4 Residential Development 
To see if the Town will vote to amend Subsection C of Zoning Bylaw §70.4 Residential 
Development by adding new language and deleting language as follows (additions in 
underline, deletions in cross-through): 

C. Procedures and Plan Requirements 

1. Each application for Residential Site Plan Review shall be filed by the Applicant with 
the Town Clerk consisting of: 

a. An original and 14 9 copies of the Application for Site Plan Review; 

b. 15 10 paper copies and one digital copy of the required plans and other required 
information per subsection 3 below; 

 

or to take any other action relative thereto. 

Requested by the Planning Board 

 

Planning Board Comment: This article reduces the required number of physical copies of 
applications and adds requirements for the submittal of digital copies. Most applications are 
distributed to Town staff electronically, reducing the need for paper copies. 

 

Select Board Comment:  

 

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 32: Amend Zoning Bylaw §70.6 Recording of Decision 
To see if the Town will vote to amend Zoning Bylaw §70.6 Recording of Decision by adding 
new language and deleting language as follows (additions in underline, deletions in cross-
through): 

It shall be the responsibility of the applicant to obtain a true attested copy of the decision from 
the Town Clerk. The applicant shall be responsible for recording the Planning Board 
Commercial or Residential Site Plan decision at the Barnstable Registry of Deeds or Land 
Court, as applicable. Prior to the issuance of a building permit, the applicant shall present 
evidence of such recording to the Building Commissioner and the Planning Board Secretary 
Planning Department. 

or to take any other action relative thereto. 

Requested by the Planning Board 

 

Planning Board Comment: This article acknowledges that filings are currently being handled by 
professional staff at Town Hall and brings the ZBL in line with this practice. 

 

Select Board Comment:  

 

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 33: Amend Zoning Bylaw §70.9 Waiver of Site Plan Review 
To see if the Town will vote to amend Zoning Bylaw §70.9 Waiver of Site Plan Review by 
adding new language and deleting language as follows (additions in underline, deletions in 
cross-through): 

The Planning Board may determine at its discretion without a public hearing that submission of 
a Commercial or Residential Site Plan review application is not required when the alteration, 
construction, or reconstruction of an existing building or structure or new use or change in use 
will not have a significant impact: within the site or in relation to adjacent properties and streets; 
on pedestrian and vehicular traffic; on public services and infrastructure, or on unique 
environmental and historic resources, abutting properties; or community needs.  Site Plan 
Review shall not be waived in the Seashore District.      
  (4/17) 

A waiver from Commercial or Residential Site Plan Review must be requested by the applicant 
using the appropriate Site Plan Review Application form. The form, applicable filing fee and 
supporting documentation to establish that such review is not required shall be filed with the 
Planning Board Secretary Town Clerk. A waiver request will be considered at a regular session 
of the Planning Board. 

Upon the decision of the Planning Board, a copy of the decision shall be sent to the applicant, 
the owner, the representative, if any, and the Building Commissioner. 

 

or to take any other action relative thereto. 

Requested by the Planning Board 

Planning Board Comment: This article does three things: 
1. It clarifies that Residential Site Plan Review cannot be waived because Residential Site 

Plan Review is only required in the Seashore district, and the bylaw states that Site Plan 
Review cannot be waived in the Seashore district. 

2. It allows for the waiver of Commercial Site Plan Review for new buildings that do not 
create significant impacts. For example, the ZBL currently allows a waiver for a 2,000 
sq. ft. addition to an existing commercial building, but it does not allow a waiver for a 
new 200 sq. ft. shed. 

3. It acknowledges that filings are currently made with the Town Clerk and brings the ZBL 
in line with this practice. 

 

Select Board Comment:  

Planning Board Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 34: Amend Zoning Bylaw §40.6 Growth Management 
To see if the Town will vote to amend Zoning Bylaw §40.6 Growth Management by adding new 
language and deleting language as follows (additions in underline, deletions in cross-through): 

A. Purpose. The purpose of §40.6 of the bylaw is to provide adequate time for the Town to plan 
and prepare for the effects of future residential growth, and ensure that the pace of growth 
does not diminish the Town’s rural character, impair natural resources or overwhelm town 
services or infrastructure. The gradual pace of development afforded by the bylaw will 
provide opportunities for the Town to: 1) purchase and protect open spaces, thereby 
reducing the Town’s ultimate density and preserving, as much as possible, the Town’s rural 
character; 2) undertake comprehensive planning to identify a community land use vision to 
guide the regulation of land use and development; 3) assess the impacts of anticipated 
growth on town infrastructure, roads, drinking water supply and fresh and marine wetlands 
and water bodies, and plan appropriate measures to protect the integrity of those resources; 
and 4) develop a financially sustainable plan for the provision of town services and 
infrastructure necessary to support the community’s land use vision. This section, 40.6, shall 
expire on December 31, 2021, 2024. 

or to take any other action relative thereto. 

Requested by the Planning Board 

Planning Board Comment: This article extends the date of expiration of the Growth 
Management Bylaw from December 31, 2021 to December 31, 2024. This extension will allow 
the Town to continue and complete the tasks identified in the Purpose section, including an 
update to the Town’s Local Comprehensive Plan. Most recently, the COVID 19 emergency 
halted the Town’s efforts to pursue this essential planning process. An extension will provide 
the time required for this process.  

Select Board Comment:  

Planning Board Recommendation    
Select Board Recommendation    
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NEW PETITIONED ARTICLES 
 
Article 35: Amendment to General Bylaws Ch 3—Add Municipal Single-Use Bottle Ban- 
Petitioned Article 
To see if the Town will vote to adopt the following as a general bylaw and to insert it into the 
Chapter 3 of the General Bylaws (new language shown in bold underline): 

The purchase by the Town of Truro of either water or any other beverage in single-use 
plastic bottles of any size is prohibited and the sale of water or any beverage in single-
use plastic containers is prohibited on town property. 

Any Town department when engaged in public health and safety operations shall be 
exempt from this Bylaw.  

Effective date: As soon as practicable but no later than September 1, 2021. 

In the event of a declaration (by Emergency Management Director, or other duly-
authorized Town, Commonwealth, or United States official) of an emergency affecting the 
availability and/or quality of drinking water for Truro residents the Town shall be exempt 
from this Bylaw until seven (7) calendar days after such declaration has ended. 

 

or to take any other action relative thereto. 

Requested by Citizen Petition 

 

Select Board Comment: This article was submitted by petition for consideration at Town 
Meeting. 

 

Petitioner’s Comment: A municipal plastic bottle ban was initiated in 2019 and has been 
adopted by 13 of the 15 towns in Barnstable County as of year-end 2020. Plastic bottles do not 
biodegrade and can last forever. Their production emits toxic waste into the air, and chemicals 
from plastic can leach into our beverages. When plastic bottles are discarded, they pollute the 
air if incinerated, contaminate groundwater if buried, clutter our beaches, roadways, forests, 
and roadways, and if ending up in our oceans threaten marine life. 

Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 36: Amendment to Charter Chap 3 & Chap 6—Make Zoning Board of Appeals an 
Elected Board- Petitioned Article 
To see if the Town will vote, pursuant to G.L. c.43B §10(b), to amend sections 3-1-1 and 6-4-2 
of the Town Charter, as set forth below, with strikethrough text to be deleted and bold 
underline text to be inserted, or take any other action relative thereto:  

3-1-1 The membership of the following multi-member bodies shall be elected as follows: 

  A moderator shall be elected for a three-year term. 
  A Board of Selectmen [Select Board] of five members. 
  A School Committee of five members. 
  A Planning Board of seven members. 
  A Zoning Board of Appeals of five members. 
  A Board of Library Trustees of five members, notwithstanding the provisions of  

Section 10 of Chapter 78 of the General Laws. 
  A Housing Authority of four members in accordance with the General Laws. 

A fifth member of the Housing Authority shall be appointed by the  
Commonwealth. 

A Cemetery Commission of three members. 
 

6-4-2 The regulatory multi-member bodies listed below shall be appointed by the Board of 
Selectmen [Select Board] in accordance with sections 4-3-2 and 6-2-6 of this Charter. 

  Board of Health 
Board of Assessors 
Conservation Commission 
Zoning Board of Appeals 

 

Requested by Citizen Petition 

Select Board Comment: This article was submitted by petition for consideration at Town 
Meeting. 

 

Petitioner’s Comment: The request to make the Zoning Board of Appeals an elected board is 
intended to enhance the democratic principles of representation by making it directly 
accountable to Truro voters. The Planning Board, which has duties and authorities that 
complement those of the Zoning Board of Appeals, is an elected board. Making the Zoning 
Board of Appeals an elected board would eliminate an inconsistency in how the two related 
boards are constituted.  

Charter Review Committee Recommendation    
Select Board Recommendation    
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TWO-THIRDS 
VOTE 

Article 37: Amendment to Charter Chap 3 & Chap 6—Make Board of Health an Elected 
Board- Petitioned Article 
To see if the Town will vote, pursuant to G.L. c.43B §10(b), to amend sections 3-1-1 and 6-4-2 
of the Town Charter, as set forth below, with strikethrough text to be deleted and bold 
underline text to be inserted, or take any other action relative thereto:  

3-1-1 The membership of the following multi-member bodies shall be elected as follows: 

  A moderator shall be elected for a three-year term. 
  A Board of Selectmen [Select Board] of five members. 
  A School Committee of five members. 

A Planning Board of seven members. 
  A Board of Library Trustees of five members, notwithstanding the provisions of  

Section 10 of Chapter 78 of the General Laws. 
  A Housing Authority of four members in accordance with the General Laws. 

A fifth member of the Housing Authority shall be appointed by the  
Commonwealth. 

A Cemetery Commission of three members. 
A Board of Health of five members. 

 
6-4-2 The regulatory multi-member bodies listed below shall be appointed by the Board of 
Selectmen [Select Board] in accordance with sections 4-3-2 and 6-2-6 of this Charter. 

  Board of Health 
Board of Assessors 
Conservation Commission 
Zoning Board of Appeals 

 

Requested by Citizen Petition 

Select Board Comment: This article was submitted by petition for consideration at Town 
Meeting. 

 

Petitioner’s Comment: The request to make the Board of Health an elected board is intended 
to enhance democratic principles of representation by having it selected directly by the voters 
of Truro. The Board of Health adopts and enforces regulations pertaining to the health and 
safety of all residents of Truro and should, therefore, be directly accountable to Truro voters. 

Charter Review Committee Recommendation    
Select Board Recommendation    
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Article 38: Tax Transparency of Financial Articles in Excess of $50,000.00- Petitioned 
Article 
To vote requesting that all financial warrant articles, outside the omnibus budget, which could 
incur expenditures in excess of $50,000.00 be required to delineate their cost and the 
estimated tax impact (rate change or annual dollar increase) on an average home (assessed 
at a value of $500,000 before any exemptions), thereby transparently informing voters as to 
the estimated and ongoing tax costs they will incur in relation to their votes; or to take any 
other action relative thereto. 

Requested by Citizen Petition 

Select Board Comment: This article was submitted by petition for consideration at Town 
Meeting. 

 

Petitioner’s Comment: The above is a citizens petition requesting the fiscally responsible 
requirement that financial warrant articles going to a town vote, and costing the town in excess 
of approximately $50,000.00, include an estimated budget and the tax impact for an average 
assessed home in Truro. At the annual Town Meeting, the good and caring citizens of Truro 
are often asked to approve numerous financial warrant articles in addition to approving the 
annual town budget. These petitions and articles, which the citizens have little time to research 
prior to voting, have a substantial impact on the ongoing budget of the town and therefore on 
their ongoing tax burden. However, these tax impacts are not transparent to voters, warrant 
articles currently have no requirement of stating their tax impacts. Consequently, taxes can 
increase in Truro at an alarming rate in response to costly citizen petitions that get included on 
the town warrant along with town-initiated projects. In responsible fiscal management, 
proposed projects require budgets. So too should costly warrant articles, which are funded by 
tax dollars from the townspeople, who are asked to vote on them. 

Finance Committee Recommendation    
Select Board Recommendation    DRAFT
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Article 39: Project Accounting & Quarterly Reporting on Total Expenditures over 
$75,000.00- Petitioned Article 
To see if the Town will vote to require that the Select Board authorize the Town Manager to 
implement Project Accounting methods to be used to make public by written report those 
expenditures that have exceeded or are proposed to exceed a total expenditure of $75,000 or 
more on each specific project, regardless of duration. These project expenditure will be 
reported along with other summary reports commonly provided by town management so that 
voters can have a clear and timely understanding of town expenditures by project, posted no 
less frequently than quarterly on the Town of Truro website, or to take any other action relative 
thereto.  

Requested by Citizen Petition 

Select Board Comment: This article was submitted by petition for consideration at Town 
Meeting. 

 

Petitioner’s Comment: The purpose of this article is to provide the public with quarterly 
accounting for projects or other town programs with expenditures exceeding $75,000. 
Currently there is no requirement or mechanism in place to report on large financial 
undertakings to voters outside of Annual Town Meeting. These quarterly reports will serve to 
keep Truro taxpayers informed on a regular basis about significant financial outlays of taxpayer 
funds for Town-operated and for Town-supported projects carried out by third parties, including 
but not limited to capital and infrastructure projects. This will also reduce the need for and 
frequency of public information and public records requests and promote financial 
transparency. 

Finance Committee Recommendation    
Select Board Recommendation    
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Article 40: Add New Section to General By-laws- Truro Clean Water Fund- Petitioned 
Article 
 

To see if the Town will vote to add Section XXX to the Truro General Bylaws to establish the 
Truro Clean Water Fund to operate under the purview of the Water Resources Oversight 
Committee (WROC) and to implement and commit to future funding at levels to be determined 
by future Town vote in order to encourage, facilitate, and support the upgrade, improvement 
and replacement of cesspools and other non-Title V compliant waste systems as well as 
private well water filtration as needed. 

Truro Clean Water Fund monies will be used to support and sustain the ability of residential 
properties to have safe drinking water and to produce wastewater effluence that is safe and 
healthy for Truro community members and for Truro natural waterways. Truro Clean Water 
Fund monies will be used to provide grants and/or low interest loans to property owners to 
subsidize cost of qualifying septic upgrades; to monitor levels of nitrates and other 
contaminants in ground water, runoff, and effluence; to fund pilot testing of new small 
wastewater and septic technologies in Truro; and to support other activities to ensure safe 
drinking water and discharge into groundwater and surface water in Truro. 

It will operate at the discretion of the Water Resources Oversight Committee, an existing 
Committee whose members are appointed by the Select Board. The Truro Clean Water Fund 
will be allocated funds within the Omnibus Budget annually, commencing in FY23, and may be 
initiated and increased through payments made by developers pursuant to the Town’s 
inclusionary zoning by-laws, donations, and contributions from other public and private 
sources, including other Truro funds created to serve those in need; or to take any other action 
relative thereto. 

Requested by Citizen Petition 

Select Board Comment: This article was submitted by petition for consideration at Town 
Meeting. 

Petitioner’s Comment: The purpose of this article is to ensure that the recent decision of the 
Truro Board of Health to require conversion of all cesspools to Title V Septic systems by 2023 
is financially feasible and that those homeowners who can demonstrate financial hardship to 
meet this requirement have financial assistance in order to comply; and to ensure that all Truro 
residents, property owners, and visitors have access to safe drinking water and will discharge 
effluence through their activities that is safe for humans and other living things found in Truro’s 
land, air and waters. As the last rural Town on the Cape, the health and beauty of our 
environment are inextricably linked to our daily activities and choices. We need tools and 
resources to ensure we make informed choices and have the means to implement them to the 
benefit of our community. 

Finance Committee Recommendation    
Select Board Recommendation    
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Article 41: Special Act to Create a Year-round Rental Housing Trust- Petitioned Article 
To see of the Town will vote to direct the Select Board to prepare and file a home rule petition, 
in the form and manner outlined below, with the General Court that would create a Year-Round 
Rental Housing Trust; provided that the General Court may make clerical or editorial changes 
of form only to said bill, unless the Select Board approves amendments thereto prior to 
enactment by the General Court, and provided further that the Select Board is hereby 
authorized to approve amendments which shall be within the scope of the general public 
objectives of this petition; or to take any other action relative thereto. 

The Home Rule Petition would read: 

SECTION 1: There shall be a municipal trust to be known as the Truro Year-round Market Rate 
Rental Housing Trust. The trust is established to create and preserve year-round rental units in 
the town of Truro including, but not limited to, market rate units, for the benefit of residents of 
the town. 

SECTION 2:  

(a) The trust shall be managed by a 5 member board of trustees. In selecting members of the 
board of trustees, the board of selectmen shall: 
(i) designate 1 of its members to serve on the board of trustees; 
(ii) appoint at least 1 member of the public at large, preferably a resident who lives in 

year-round market rate rental housing in the town, to serve on the board of trustees; 
and; 

(iii) consider a broad range of expertise, including education and experience in real 
estate development and financing, in appointing the 3 remaining members to the 
board of trustees. 

 
(b) Members of the board of trustees shall be sworn to the faithful performance of their official 

duties. A majority of the 5 members shall constitute a quorum for the transaction of any 
business. The board of trustees shall elect from among its members a chairman, vice-
chairman, clerk and other officers as it finds necessary and determine their duties. 

(c) The original members of the board of trustees shall be appointed within 60 days following 
the effective date of this act. Of the members of the board of trustees first appointed, 1 
member shall be appointed to serve for a term of 1 year, 2 members for a term of 2 years 
and 2 members for a term of 3 years. The initial appointments may be adjusted to coincide 
with the regular appointment cycle of the town. All terms thereafter shall be for 3 years. In 
the event of a vacancy on the board of trustees, a successor member shall be appointed to 
complete the unexpired term. 

(d) Any member of the board of trustees may be removed by the board of selectmen for cause 
after reasonable notice and public hearing by the board of selectmen, unless the notice and 
hearing are expressly waived in writing by the member subject to removal. 

(e) The members of the board of trustees shall not receive compensation for the performance of 
their duties, but each member shall be reimbursed by the trust for expenses incurred in the 
performance of the member’s duties. Documentation related to such reimbursement shall be 
open to public inspection from and after the requisition thereof. 
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SECTION 3:  

(a) There shall be a trust fund to be known as the Year-round Market Rate Rental Housing 
Trust Fund. The fund shall be separate and apart from the General Fund of the town of 
Truro. 

(b) The town treasurer shall be the custodian of the trust fund. 
(c) The trust fund shall receive and hold all gifts and grants made to the trust fund as well as 

money appropriated by the town to the trust. The trust fund shall also receive all 
revenues from the sale or lease of trust property and any rental income generated from 
properties in the custody of the trust. 

(d) Money in the trust fund shall be available for expenditure by the trust for the purposes 
set forth in this act without the need for further appropriation by town meeting 

(e) By a 2/3 vote, the town may borrow money in aid of the trust, in accordance with chapter 
44, to be used by the trust for any capital related purpose consistent with this act and for 
which the town is authorized to borrow. 

(f) Funds previously appropriated by the town for the creation of year-round rental housing 
prior to the effective date of this act shall, by operation of law, be automatically 
transferred into the trust fund. 

SECTION 4:  

(a) The trust, by and through its board of trustees, may: 
(i) accept and receive real property, personal property or money, by gift, grant, 

contribution, devise or transfer from any person, firm, corporation or other public 
or private entity or any other source; 

(ii) purchase and retain real or personal property including, but not limited to, 
investments that yield a high rate of income or no income; 

(iii) sell, lease, exchange, transfer or convey personal, mixed or real property at 
public auction or by private contract for such consideration and on such terms as 
to credit or otherwise, and to make such contracts and enter into such 
undertaking relative to trust property as the board deems advisable 
notwithstanding the length of any such lease or contract; 

(iv) execute, acknowledge and deliver deeds, assignments, transfers, pledges, 
leases, covenants, contracts, promissory notes, releases and other instruments 
sealed or unsealed, necessary, proper or incident to a transaction in which the 
board engages for the accomplishment of the purposes of the trust;  

(v) employ advisors and agents, such as accountants, appraisers and lawyers, as 
the board deems necessary; 

(vi) pay reasonable compensation and expenses to all advisors and agents and to 
apportion such compensation between income and principal as the board deems 
advisable;  

(vii) apportion receipts and charges between incomes and principal as the board 
deems advisable, amortize premiums and establish sinking funds for such 
purpose and create reserves for depreciation depletion or otherwise; 

(viii) participate in reorganization, recapitalization, merger or similar transactions, give 
proxies or powers of attorney with or without power of substitution to vote any 
securities or certificates of interest and consent to a contract, lease, mortgage, 
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purchase or sale of a property, by or between a corporation and another 
corporation or person; 

(ix) deposit any security with a protective reorganization committee and delegate to 
the that committee such powers and authority with relation thereto as the board 
may deem proper and pay, out of trust property, the portion of expenses and 
compensation of such committee as the board may deem necessary and 
appropriate; 

(x) carry property for accounting purposes other than acquisition date values; 
(xi) borrow money on such terms and conditions and from such sources as the board 

deems advisable, and mortgage and pledge trust assets as collateral; 
(xii) make distributions or divisions of principal in kind;  
(xiii) comprise, attribute, defend, enforce, release, settle or otherwise adjust claims in 

favor or against the trust, including claims for taxes, accept any property, either in 
total or partial satisfaction of any indebtedness or other obligation and, subject to 
this act, continue to fold the same for such period of time as the board may deem 
appropriate;  

(xiv) manage or improve real property and abandon any property which the board 
determines is not worth retaining; 

(xv) hold all or part of the trust property uninvested for such proposed and for such 
time as the board may deem appropriate; and 

(xvi) extend the time for payment of any obligation to the trust. 
(b) General revenues appropriated into the trust become trust property and may be 

expended without further appropriation. All money remaining in the trust at the end of a 
fiscal year, whether or not expended by the board within 1 year of the date the money 
was appropriated into the trust, shall remain trust property. 

(c) The trust is a public employer and the members of the board are public employees for 
the purposes of chapter 258 of the General Laws. 

(d) The trust shall be deemed a municipal agency and the trustees special municipal 
employees, for the purposes of chapter 268A of the General Laws. 

(e) The trust is exempt from chapters 59 and 62 of the General Laws, and from any other 
General Law concerning payment of taxes based upon or measured by property or 
income imposed by the commonwealth or a political subdivision of the commonwealth. 

(f) The books and records of the trust shall be audited annually by an independent auditor 
in accordance with generally accepted accounting practices. 

(g) The trust is a public body for the purposes of sections 18 to 25, inclusive, of chapter 30A 
of the General Laws. 

(h) The trust is a board of the town for the purposes of chapters 30B and section 15A of 
chapter 40 of the General Laws; provided, however, that agreements and conveyances 
between the trust and agencies, boards, commissions, authorities, departments and 
public instrumentalities of the town shall be exempt from said chapter 30B. 

(i) The trust may procure insurance against loss in connection with its properties and other 
assets and operations in such amount and from such insurers as it deems desirable.  

(j) The trust may act and do things necessary or convenient to carry out the powers 
expressly granted in this act. 

(k) The board of trustees shall be considered a town board subject to the charter and by-
laws of the town except as may be otherwise expressly provided in this act. The 
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members of the board of trustees shall be considered municipal employees for the 
purposes of the General Laws. 

SECTION 5: A year-round market rate rental housing project shall not be undertaken by the 
trust until a public hearing relating to the project has been held by the board of trustees after 
due notice. Further, after due notice, the board of trustees shall hold at least 1 public hearing 
annually to receive comments about its management and operations. Due notice of public 
hearing shall be given by the trust to the general public through a legal notice in 2 newspapers 
having a general circulation in the town published not later than 2 weeks prior to the hearing 
date. 

SECTION 6: The financial records of the trust shall be subject to control and oversight by the 
town’s finance department and subject to yearly audits by the accounting firm employed by the 
town for the purposes of the regular town audit. 

SECTION 7: Year-round market rate rental units shall be rented giving the maximum preference 
allowed by law to: (i) current residents of the town of Truro; (ii) municipal employees; (iii) 
employees of local businesses; and (iv) households with children attending schools in the town 
of Truro. If there are more eligible applicants than available year-round market rate rental units, 
the trust shall utilize a lottery system to select tenants. The trust may enact regulations 
establishing additional preference criteria based on income eligibility. For the purposes of this 
act, the term “market rate” shall mean rental housing that is not restricted to occupancy by low 
or moderate income households, as those terms are defined in section 38D of chapter 121B of 
the General Laws; provided, however, that market rate housing may be available for occupancy 
by households with gross income greater than 80 per cent by not more than 200 per cent of the 
area median household income as most recently determined by the United States Department 
of Housing and Urban Development, adjusted for household size. The trust may enact 
regulations establishing alternative or additional definitions for “market rate”. 

SECTION 8: This act, being necessary for the welfare of the commonwealth and the town of 
Truro and its inhabitants, shall be liberally construed to effect its purpose. 

SECTION 9: This act shall take effect upon its passage. 

Requested by Citizen Petition 

Select Board Comment: This article was submitted by petition for consideration at Town 
Meeting. 

 

Finance Committee Recommendation    
Select Board Recommendation    
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ADVISORY ARTICLES 

 
Article 42: Reduction of Truro’s Net Greenhouse Gas Emissions to Zero by 2050 
To see if the Town will vote to adopt the following policy objective: 

Be it resolved that the Town of Truro recognizes that the climate emergency is leading to rising 
seas, deadly storms, floods, dangerous heat waves, prolonged droughts, wild fires, ocean 
warming and acidification, and other adverse consequences. This poses a threat to the health, 
safety, and economic security of the Town and its residents. The Town of Truro therefore 
adopts as its policy the objective of reducing Truro’s net greenhouse gas emissions to zero by 
2050 at the latest, and requests the Select Board to direct all officers and departments of the 
Town to take such immediate measures within the scope of their respective responsibilities and 
authority as may be necessary and prudent to implement this policy, 

or to take any other action relative thereto. 

Requested by the Climate Action Committee 

 

Climate Action Committee Comment: This policy builds on climate resolutions passed at the 
2013 Annual Town Meeting (“The citizens of Truro commit ourselves to meeting our individual 
and collective responsibility in the face of the increasing climate crisis by adopting energy 
efficiency and conservation practices”), and at the 2019 Annual Town Meeting, establishing a 
Town of Truro Climate Action Committee. 

Reaching net zero emissions is defined as eliminating all greenhouse gas emissions by all 
known means, and capturing the remaining emissions by various means, such as planting 
species known for their ability to capture and sequester these emissions. 

Achieving net zero emissions will require all sectors of our community—government, 
businesses, and citizens—to work together toward that goal. 

 

Select Board Comment: This was submitted by the Climate Action Committee for consideration 
at Town Meeting and can be considered by Town Meeting as a non-binding advisory vote.  

 

 

Select Board Recommendation 5 0 0 
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Article 43: Advisory Vote on the Use of Automated Tabulator 
To see if the Town will vote to recommend to the Select Board to discontinue the use of the 
hand crank ballot box system and begin using the ImageCast Precinct Optical Scan Tabulator, 
or to take any other action relative thereto. 

Requested by the Select Board 

 

Explanation: The Select Board is soliciting a recommendation from Town Meeting voters 
regarding the discontinuance of the hand crank ballot box and the use of an automated 
tabulator at future elections. This vote can be considered by Town Meeting as a non-binding 
advisory vote and will inform the Select Board so that they may vote on the method of vote 
counting in accordance with M.G.L. Chapter 54, Section 34. The ImageCast Precinct Optical 
Scan Tabulator is an automatic counting machine that will accept voters’ hand-completed 
ballots and will tally votes for Election Officials. The tabulator provides a printed report of the 
votes, to be added to write in votes and unreadable ballots, prior to transmission by the current 
practices and certification of election results. 

 

 

Select Board Recommendation 5 0 0 
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ANNUAL TOWN ELECTION 
TUESDAY, MAY 11, 2021 

TRURO COMMUNITY CENTER – 7 Standish Way, North Truro, MA 02652 
7:00 AM – 8:00 PM 

 
Barnstable ss 
To the Constable for the Town of Truro 
Greetings:  
  
In the name of the Commonwealth, you are hereby required to notify and warn the inhabitants of the 
said Town who are qualified to vote in a Town Election, to vote at Truro Community Center, 7 Standish 
Way, Truro, MA on Tuesday, May 11, 2021 from 7:00 am to 8:00 pm for the following Town offices and 
questions: 
 
 
 #  OFFICE    TERM 
  
 2  Selectmen    3 year   
 
 2  School Committee   3 year 
 
 2   Library Trustee   3 year 
 
 1  Cemetery Commission  3 year 
 
 1  Cemetery Commission  2 year 
 
 2  Planning Board   5 year 
 
 1  Housing Authority   5 year 
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POSTING OF THE WARRANT 
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APPENDIX A: OMNIBUS BUDGET- FISCAL YEAR 2022 
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APPENDIX B: CAPITAL IMPROVEMENT BUDGET OF PROJECTED CAPITAL NEEDS 
FY2022- FY2026 
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                                                                         Agenda Item: 6C 

TOWN OF TRURO 
 

                     Select Board Agenda Item  
 
BOARD/COMMITTEE/COMMISSION:  Select Board  
 
REQUESTOR: Kristen Reed, Vice-Chair and Susan Areson, Clerk   
 
REQUESTED MEETING DATE: March 23, 2021  
 
ITEM: Further Discussion of Multi-Member Bodies Recruitment (Handbook)  
 
EXPLANATION: Vice-Chair Reed and Clerk Areson continue to spearhead efforts for 
recruitment for vacancies of Town Board/ Committees/ Commissions with their sub-
committee. They have provided a proposed Truro Boards, Committees and Commissions 
Handbook and will garner feedback from the Board or seek a vote to adopt the handbook.  
 
Additionally, Vice-Chair Reed and Clerk Areson have some suggested changes for the 
Application to Serve which they will present to the Board.   
 
General discussion of recruitment efforts for multi-member bodies may also occur. 
 
 
 
FINANCIAL SOURCE (IF APPLICABLE): N/A 
 
SUGGESTED ACTION: Move to adopt the Boards and Committee’s Handbook as proposed. 
Move to adopt the Online Application to Serve with the amendments proposed.  
 
ATTACHMENTS:  

1. Draft Handbook  
2. Application to Serve  

 

 



TOWN OF TRURO
MASSACHUSETTS

BOARDS, COMMITTEES,
AND COMMISSIONS

HANDBOOK

Truro Select Board • Town Administrative Office
24 Town Hall Road • P.O. Box 2030

Truro, MA 02666
(508) 349-7004

Effective March 23, 2021

Agenda Item: 6C1



ACKNOWLEDGEMENT OF RECEIPT OF THE
TRURO BOARDS, COMMITTEES, AND

COMMISSIONS HANDBOOK

Please sign and return this page to the
Town of Truro Administrative Office.

As a member of the Truro Select Board or any Truro Town Board, Committee,
Commission, Council or Working Group, I hereby acknowledge that I have

reviewed Truro Boards, Committees, Commissions and Handbook, and agree to
uphold and abide by the provision of the handbook and conduct myself in

accordance.

____________________________________
Signature

____________________________________
E-mail Address

____________________________________
Name of Board/Committee/Commission

____________________________________
Position

____________________________________
Date
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FOREWARD

The Truro Select Board has prepared this handbook as a general informational
aid for all Town committees, boards, and commissions. You join the many
residents who have contributed their time and energy to serving the Town in its
312-year history. We are grateful for this service and want it to be a rewarding
and informative experience.

While the handbook has been published for use by committees, boards, and
commissions appointed by the Select Board, we hope it will be useful to other
elected officers and the citizens at large. It provides general descriptions and
links to the important state and local laws and policies that govern the conduct of
municipal officials.

We all possess valuable skills, experiences, and insights gained from our
education, occupations, or volunteer service with community groups or nonprofit
organizations. The wide variety of skills that volunteers offer to Truro is an asset,
but municipal service also requires an understanding of additional responsibilities
or limits, often defined by law.

In its appointments to committees, the Truro Select Board strives to find people
who will listen, learn and work collaboratively -- even when opinions differ. The
goal is to make decisions and policies that are prudent for the entire Town and its
taxpayers. The Select Board liaisons to each committee are available to offer
committee members guidance and report on their work.

The Select Board thanks you for volunteering your time and effort to serve our
community.

Bob Weinstein, Chair
Kristen Reed, Vice Chair

Sue Areson, Clerk
Jan Worthington, Member
Stephanie Rein, Member
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Part 1

INTRODUCTION
This handbook has been developed to assist members of the various boards,
committees and commissions in carrying out their duties. The information is meant to
serve as a guideline. The specific duties and laws related to a particular board,
committee or commission may be found in the Massachusetts General Laws (MGL) or,
in some cases, in Truro’s bylaws.

The most essential skills that board members can bring to service are the ability to
listen, learn and work collaboratively and respectfully with colleagues -- even when
opinions differ. While expertise in the topics that a board covers is beneficial, it is not
essential to a member’s ability to contribute and be productive.

MEMBERSHIP
Members of local boards (refers to boards, committees and commissions) are either
elected or are appointed, mostly by the Select Board.The Town Moderator appoints
members of the Finance Committee and the Cape Cod Regional Technical High School
committee. (See Attachment 3 for the full list of boards, committees and commissions.)

The appointing authority has sole discretion to make appointments as it considers to be
in the best interests of the town.

Only full-time Truro residents/voters may be considered for appointment to regulatory
boards. The Select Board may consider non-resident taxpayers for appointments to
non-regulatory boards.

The Truro town charter specifies the powers and procedures for elected and appointed
boards in Chapter 6.
https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/zz_trurocharter_may_2018_2
update.pdf

Oath of Office

Written notification of appointment is issued to newly appointed board members, who
must report to the Town Clerk’s office to be sworn in. Elected and appointed officials
must sign an acknowledgement of receipt of information on the state’s Open Meeting
Law -- http://www.mass.gov/ago/government-resources/open-meeting-law/ They also
must complete state-mandated online ethics/conflict-of-interest training, required every
two years.
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Term of Office

The full term of office for most positions on standing boards is three years, ending on
June 30 of the third year for appointed Boards. Elected board members’  term ends the
day after the election for their seat. Terms are staggered to assure continuity as new
members are elected or appointed.

Reappointments

Appointed board members whose terms are due to expire must inform the appointing
authority whether they choose to be reappointed and reapply to continue serving. The
Select Board must vote on all reappointments.

Vacancies / Resignations / Lack Of Attendance

If a board member can no longer fulfill the duties of his/her term of office, s/he must
submit a written resignation stating the effective date to the appointing authority, with a
copy to the board chairperson and the Town Clerk.

If a member or alternate member of an appointed board is absent for four consecutive
meetings without approval by the rest of the board, the chair will alert the appointing
authority and that member will be replaced.

The Select Board encourages board members who resign to specify their reasons, if
other than personal. This may be done through an exit interview with the board chair or
the Select Board liaison. An exit interview questionnaire is available LINK HERE as a
guideline for information requested.

Recall / Removal

The town charter provides a mechanism to remove elected officials through a citizen
petition and subsequent recall election.

Members of appointed boards may be removed by the appointing authority if they are
found to violate professional codes of conduct, detailed in Part 2. Specifically, the
charter provides that any appointed official or board member may be suspended or
removed from office by the appointing authority for good cause. These include:
Incapacity other than temporary illness; inefficiency and/or inability to perform assigned
tasks; insubordination and/or refusal to carry out lawful instructions; or conduct
unbecoming to the office and/or which reflects adversely upon the town.
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OFFICERS / DUTIES
Election of Officers

Every town board shall elect a chair, vice-chair and clerk annually. For elected boards,
the election of officers occurs in May. The new chairman shall notify the appointing
authority and the Town Clerk of the names of officers.

There is no limit on the number of consecutive terms a member may be elected to serve
as an officer.

Duties of Officers

There are limitations on officers, absent direction from a majority of the board. While any
board  member may make comments at a meeting or to the media, they may not
represent those comments as representative of the entire board.

The charter specifies that no member of the Select Board has individual authority.
Members of other boards also do not have individual authority, though the chairperson
typically represents the entire board when requested at public meetings.

The following are basic duties of officers. Boards may modify these duties to suit their
particular needs.

Chairperson

● Presides at all meetings, decides questions of order;
● Working with the rest of the board, sets agenda and dates for meetings;
● Ensures that meetings and agendas are properly posted in accordance with the

Open Meeting Law;
● Exercises control over public meetings and hearings, ensures that the proper

decorum is maintained and that business is conducted in an orderly and
appropriate manner;

● Represents the board before the Select Board, other town bodies, the public and
the media, as required -- and with the consent of a majority of the board;

● Ensures that a summary of the board’s actions of the previous year are submitted
to the Select Board for inclusion in the Annual Town Report.

Vice Chairperson

● The Vice Chair assumes all responsibilities of the Chair whenever the latter is
absent from meetings, and performs other duties as necessary.
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Clerk/Secretary

● Ensures that minutes of every meeting are taken, approved and filed with the
Town Clerk in a timely manner;

● Ensures that copies of documents and other exhibits used during meetings are
provided and referenced in a list as addenda to the approved meeting minutes;

● In the absence of paid staff, performs any other clerical or administrative duties,
as required.

MEETINGS
Most boards rely on Robert’s Rules of Order in running meetings.
https://robertsrules.com/

Or the “in brief” version:
https://robertsrules.com/books/newly-revised-3rd-in-brief-edition/

Open Meeting Law

All board members must  familiarize themselves with the provisions of the
Massachusetts Open Meeting Law -- MGL Chapter 30A, Sections 18-25 -- and its
accompanying regulations -- 940 CMR 29.00. The law sets forth specific requirements
for posting, scheduling, conducting and recording meetings. Its purpose is to assure that
deliberations and decisions made by public officials are conducted openly, and not
hidden from the public.

Failure to follow the Open Meeting Law may result in the invalidation of actions taken at
a meeting and could result in a penalty of not more than $1,000 for each intentional
violation.

Massachusetts Open Meeting Law

http://www.mass.gov/ago/government-resources/open-meeting-law/

Massachusetts Regulations

https://www.mass.gov/files/documents/2017/09/25/New%20OML%20Regulations%20%
28Clean%20version%29.pdf

Definition of Meeting

The Open Meeting Law defines a meeting as “a deliberation by a public body with
respect to any matter within the body’s jurisdiction.” Meeting does not include:
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● An on-site inspection of a project or program, so long as the members do not
deliberate;

● Attendance by a quorum of a public body at a public or private gathering,
including a conference or training program or a media, social or other event, so
long as the members do not deliberate;

● Attendance by a quorum of a public body at a meeting of another public body
that has complied with the notice requirements of the Open Meeting Law, so long
as the visiting members communicate only by open participation in the meeting
on those matters under discussion by the host body and do not deliberate;

● A meeting of a quasi-judicial board or commission held for the sole purpose of
making a decision required in an adjudicatory proceeding brought before it; or

● A Town Meeting which includes the attendance by a quorum of a public body.

Deliberation is defined as “an oral or written communication through any medium,
including electronic mail, between or among a quorum of a public body on any public
business within its jurisdiction.” Board members may distribute meeting agendas,
scheduling information or other reports or documents that may be discussed at a
meeting, provided that no opinion of a member is expressed.

It is a violation of the Open Meeting Law to discuss board business outside of a properly
posted meeting. This includes individual conversations that occur in serial fashion in
which a quorum of members participate and discuss or deliberate. An example is if
Member A emails or calls  Member B about a topic that is before the board and that
email (or phone conversation) is shared with Members C & D, along with opinions on
the topic.

These actions deprive the public of the opportunity to attend and monitor the
decision-making process.

Posting / Agendas

The Open Meeting Law requires meetings of all public bodies to be posted at least 48
hours in advance of the public meeting, excluding Saturdays, Sundays and legal
holidays. The date and time that the notice is posted must be conspicuously recorded.

Notices must include the name of the board, and the date, time and location of the
meeting. Notices must also include a sufficiently specific listing of the topics that the
chair anticipates will be discussed.

Chairpersons are expected to exercise good judgment when hearing/discussing issues
not on the agenda. Routine issues may be aired, while new and/or potentially
contentious issues should not be discussed at that meeting to  allow for proper posting
and public discussion.
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Location / Times

Meetings must be held in a handicap-accessible, public location. The majority of public
meetings are at Town Hall, 24 Town Hall Road.

The Select Board recommends scheduling meetings no earlier than 8 a.m. and ending
no later than 9 p.m.to allow for maximum public attendance.

When posting meetings at Town Hall, it is also necessary to request a meeting room for
the meeting. It is strongly recommended to ensure a room is available prior to posting a
meeting.

Quorum

A quorum must be present for a board to take an official vote. Unless otherwise defined
by law, a quorum is a simple majority of the total number of members of a board,
including vacancies. For example, a five-member board requires three members to
conduct business; if there are two vacant positions, the board still requires three
members to constitute a quorum.

Absent a quorum, whether due to absences or lack of full membership, the board
cannot conduct business.

Executive Session

The Open Meeting Law requires that all meetings of a governmental body be open to
the public, with limited exceptions for which a board may enter into executive session.
All appointed boards are urged to consult with counsel (with prior authorization from the
Town Manager) if they have any questions about the process and/or permissibility of
having an executive session.

Executive session is closed to the public, but the board must first convene in a duly
posted open session. A majority of the members must vote by roll-call to enter into the
executive session. The motion must state the reason for the executive session and
whether the board will return to open session. All votes taken in the executive session
must be recorded roll-call votes.

Executive session may be held only for specific reasons, the most common are:

● To discuss the reputation, character, physical condition or mental health, rather
than professional competence, of an individual, or to discuss the discipline or
dismissal of, or complaints or charges brought against, a public officer, employee,
staff member or individual.
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● To conduct strategy sessions in preparation for negotiations with nonunion
personnel or to conduct collective bargaining sessions or contract negotiations
with nonunion personnel.

● To discuss strategy with respect to collective bargaining or litigation if an open
meeting may have a detrimental effect on the bargaining or litigating position of
the public body.

● To consider the purchase, exchange, lease or value of real property if an open
meeting may have a detrimental effect on the negotiating position of the public
body.

A quick guide to executive session:
https://www.masc.org/member-resources/resource-publications/executive-session/file

See Part 2 for more detail on allowable topics for an executive session.

Public Hearings

The Select Board, Planning Board, Zoning Board of Appeals, Conservation Commission
and Board of Health are sometimes required by state law or local regulation to hold
public hearings. Such hearings are to gather information from which the board can
reach a determination, usually regarding the issuance of a license or permit.

Such hearings will typically have requirements and time frames for advertising and
posting public notice of the hearing, notifying abutters, and rendering and filing a
decision. These requirements vary depending on the type of hearing. It is the
responsibility of the chairperson to assure that the requirements of the public hearing
process are properly followed.

See Part 2 for detail on the procedures for public hearings.

Minutes

The Open Meeting Law requires every governmental body to create and maintain
accurate minutes of all meetings, including executive sessions. Meetings may not
proceed without a designated person responsible for providing a written record.

Minutes specify the date, time and place of the meeting, the members present or
absent. They include a summary of the discussions on each subject, actions taken and
a record of all votes. A list of documents and other exhibits used at the meeting are part
of the minutes.

Minutes need not be verbatim transcripts of a meeting. Audio or video recordings may
not be used as permanent records of a meeting.
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Availability / Filing of Minutes

The Open Meeting Law requires public bodies to create and approve minutes in a timely
manner. The approval of minutes should always appear as an agenda item to
encourage timely completion and filing.  A “timely manner” is considered to be within the
next three public body meetings or 30 days from the date of the meeting, whichever is
later, unless the public body can show good cause for further delay. The Attorney
General encourages minutes to be approved at a public body’s next meeting whenever
possible.

Minutes of an open meeting, in whatever form -- notes, draft, tape recording -- are
considered public records and must be made available to the public within 10 days upon
request. Materials or other exhibits used in an open meeting are also to be made
available to the public within 10 days upon request.

Original copies of minutes of all posted and emergency meetings must be filed with the
Town Clerk’s Office within two weeks of approval. The Town Clerk notes the date and
time when minutes are received and makes them available to the public.

Copies of agendas and minutes are also posted on the town website.
https://www.truro-ma.gov/minutes-and-agendas

CONDUCT OF PUBLIC OFFICIALS
Conflict of Interest

Members of a board, commission or committee are considered municipal employees,
regardless of lack of compensation, and are subject to the Conflict of Interest Law --
www.state.ma.us/ethics. Its purpose is to assure that the private financial interests and
personal relationships of public employees do not conflict with their public obligations.
The law also regulates the activities of public officials after their term of service is over.

The State Ethics Commission’s “Introduction to the Conflict of Interest Law for the Public
Sector” specifies:

● You may not ask for or accept anything, regardless of its value, if it is offered in
exchange for agreeing to perform or not perform an official act.

● You may not ask for or accept anything worth $50 or more from anyone with
whom you have official dealings. Examples of regulated gifts include: sports
tickets, drinks and meals, travel expenses, conference fees, gifts of appreciation,
entertainment expenses, free use of vacation homes and complimentary tickets
to charitable events. If a prohibited gift is offered, you may refuse or return it; you
may donate it to a nonprofit organization, provided you do not take the tax
write-off; you may pay the giver the full value of the gift; or, with certain types of
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gifts, it may be considered “a gift to your public employer,” provided it remains in
the office and does not ever go home with you.

● You may not accept honoraria for a speech that is in any way related to your
official duties, unless you are a state legislator.

● You may not hire, promote, supervise or otherwise participate in the employment
of your immediate family or your spouse’s immediate family.

● You may not take any type of official action which will affect the financial interests
of your immediate family or your spouse’s immediate family. For instance, you
may not participate in licensing or inspection processes involving a family
member’s business.

● You may not take any official action affecting your own financial interest, or the
financial interest of a business partner, private employer, or any organization for
which you serve as an officer, director or trustee. You may not take any official
action regarding an after-hours employer, or its geographic competitors; you may
not participate in licensing, inspection, zoning or other issues that affect a
company you own, or its competitors; if you serve on the board of a nonprofit
organization (that is substantially engaged in business activities), you may not
take any official action which would impact that organization, or its competitors.

● Unless you qualify for an exemption, you may not have more than one job with
the same municipality or county, or more than one job with the state.

● Except under special circumstances, you may not have a financial interest in a
contract with your public employer. For example, if you are a full-time town
employee, a company you own may not be a vendor to that town unless you
meet specific criteria, the contract is awarded by a bid process, and you publicly
disclose your financial interest.

● You may not represent anyone but your public employer in any matter in which
your public employer has an interest. For instance, you may not contact other
government agencies on behalf of a company, an association, a friend, or even a
charitable organization.

● You may not ever disclose confidential information, data or material which you
gained or learned as a public employee.

● Unless you make a proper, public disclosure in writing -- including all the relevant
facts -- you may not take any action that could create an appearance of
impropriety, or could cause an impartial observer to believe your official actions
are tainted with bias or favoritism.

● You may not use your official position to obtain unwarranted privileges, or any
type of special treatment, for yourself or anyone else. For instance: you may not
approach your subordinates, vendors whose contracts you oversee, or people
who are subject to your official authority to propose private business dealings.

● You may not use public resources for political or private purposes. Examples of
"public resources" include: office computers, phones, fax machines, postage
machines, copiers, official cars, staff time, sick time, uniforms, and official seals.
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● You may not, after leaving public service, take a job involving public contracts or
any other particular matter in which you participated as a public employee.

If a board member has a conflict of interest, or an appearance of a conflict, in any
matter before the board, that member should not be counted in the quorum, or
participate in or be present for discussion or votes on that matter.

● For in person meetings the member should leave the room,
● For remote meetings the person should turn off their camera and microphone

A person may submit a request for determination of conflict of interest to either the
appointing authority or State Ethics Commission. If board members have any questions
about their activities, they should file a written request for a determination with Town
Counsel, through the Town Manager. The answer will be in writing and will become a
matter of public record. A board member may also request a confidential opinion directly
from the State Ethics Commission.

Standards of Conduct

To ensure public confidence in government, members of all town boards, elected or
appointed, are expected to maintain standards of professionalism in public interactions
and private communications. They are expected to act with integrity and to treat town
staff, other board members and the public with civility and respect, even when
differences occur.

Board chairs and members are encouraged to assess from time to time how the group
is functioning as a team. Any member who has concerns about the board’s
effectiveness is encouraged to speak to the chair or the Select Board liaison so that
issues can be resolved quickly.

It is important during meetings to stick to posted agendas and to keep discussions
respectful. While it is up to the chair to maintain order, individual members must hold
themselves to professional standards.

Some guidelines:

● Be well-informed concerning the duties of the board on which you serve.
● Keep in mind that you represent the Town of Truro.
● Accept your role as one of public service, not a means to benefit personally,

professionally or financially.
● Treat all staff as professionals, respecting the abilities, experience and dignity of

each individual.
● Share information obtained on pending issues with other board members.
● In conducting official business, give the clear impression that you cannot be

improperly influenced in performing your duties.
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● Abide by state ethics rules, making every effort to avoid any appearance of
conflict, and properly disclosing any potential conflict.

● Conduct public business in a manner that promotes open and transparent
government.

● You may never disclose confidential matters not legally subject to disclosure that
come before the board in executive session.

Anyone who feels that a board member is acting inconsistently with these standards
may take any of the following actions:

● Speak privately with the board member about his/her behavior.
● Speak to the Select Board liaison to the board in question.
● Ask the chairperson of the board to speak with the individual.
● Bring the matter to the attention of the appointing authority.
● File a formal complaint in writing to the Town Manager.
● File a formal complaint with the Select Board.

See Part 2 for details on Truro’s policies governing professional conduct.

ADMINISTRATION
Public Records

With few exceptions, the Massachusetts Public Records Law considers every document
and record, hard copy or electronic, made or received by a board to be a public record.
These  include emails.

The public has a right of access to these records. Town boards and departments are
obligated to properly secure and maintain public records. The records are to be stored
in a public building, not  in private residences.

The town’s records custodian, often the Town Clerk, is responsible for providing access
to the board's records upon request. A reasonable fee may be charged for copies and
for research involved in processing requests for records.

A Guide to the Massachusetts Public Records Law:
http://www.sec.state.ma.us/pre/prepdf/guide.pdf

The Public Records Law defines how long records must be preserved:
http://www.sec.state.ma.us/arc/arcrmu/rmuidx.html
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Use of Town Counsel

Requests for opinions or assistance from Town Counsel must be directed through the
office of the Town Manager. Some boards require that requests be made through the
chair.

https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/policy_10_-access_to_town_
counsel_revised_dec_1._2015_signed.pdf

Town Charter

Members of all boards should familiarize themselves with Truro’s charter:

https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/zz_trurocharter_may_2018_2
update.pdf

PART 2
This section of the handbook is to provide more specifics on some of the topics above.
It also includes information on reserving meeting rooms, sample formatting for agendas
and a staff directory.

ELECTIONS
The Truro Town Charter sets the annual election date as the second Tuesday in May.
Only registered voters are eligible to run for town boards.

Prospective candidates for elected boards must take out nomination papers from the
Town Clerk to run for office. Once nomination papers are available, typically in January,
they must be returned no later than 35 days before Town Meeting. Nomination papers
must be signed by 20 registered Truro voters. The Town Clerk must certify the
signatures on the nomination papers and the candidate must accept the nomination to
be listed on the ballot. (Candidates have 48 hours after filing to withdraw their
nomination.)

Vacancies

● Any elected or appointed board member who chooses to resign must submit a
signed resignation letter to the Town Clerk.

● If a vacancy occurs on an appointed board, the chairperson must notify the
appointing authority, which shall appoint a new member to serve for the balance
of the unexpired term. If a new member is not appointed within 45 days of the
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notification of the vacancy, a replacement may be named by the remaining
members of the board.

● A special election is held to fill a vacancy on the Select Board.
● If a vacancy occurs on the Planning Board, the unexpired term shall be filled by

joint appointment of the Select Board and the remainder of the Planning Board
until the next General election, at which time,the office shall be filled, by election,
for the remainder of the unexpired term.

● If a vacancy occurs on the Board of Library Trustees, the School Committee,
Housing Authority or Cemetery Commission -- all elected -- the remaining
members must notify the Select Board. After a weeks’ notice, the Select Board
and remaining board members shall appoint a new member to serve until the
next general election.

Vacancies on boards are posted on the Town of Truro website --
https://www.truro-ma.gov -- the Town Hall bulletin board and distributed to local media
outlets for publication or broadcast.

PUBLIC HEARINGS
Some procedures are common to all hearings. The chairperson should run the hearing
and state the guidelines. All questions should be directed to the chair. Some guidelines:

● Chair opens hearing and states ground rules;
● Petitioner/applicant makes presentation;
● Information is received from town boards and officials;
● Board members question petitioner;
● Public asks questions, offers comments through the chair;
● Board receives any written documents;
● Chair closes public portion of hearing (may continue to another date, if

necessary, before closing hearing);
● Board begins deliberations, seeking answers to questions, if necessary;
● During deliberations, findings of fact are noted;
● Board votes on decision;
● Decision is written using notes from discussion, facts and findings;
● Chair closes hearing;
● Decisions are filed with appropriate parties.

Decisions must be based on the testimony and evidence submitted, written or spoken.
The rules of evidence that apply in court do not apply in public hearings of local boards.
As such, hearsay and other evidence that would not be permitted in a court may be
heard by a board and given such weight as each member deems appropriate.
Irrelevant, immaterial and information based on emotions are not appropriate evidence
upon which to base a decision.
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EXECUTIVE SESSION
The Open Meeting Law allows the following exceptions for closing a public meeting:

● To discuss the reputation, character, physical condition or mental health, rather
than professional competence, of an individual, or to discuss the discipline or
dismissal of, or complaints or charges brought against, a public officer, employee,
staff member or individual.

● To conduct strategy sessions in preparation for negotiations with nonunion
personnel or to conduct collective bargaining sessions or contract negotiations
with nonunion personnel.

● To discuss strategy with respect to collective bargaining or litigation if an open
meeting may have a detrimental effect on the bargaining or litigating position of
the public body.

● To consider the purchase, exchange, lease or value of real property if an open
meeting may have a detrimental effect on the negotiating position of the public
body.

● To discuss the deployment of security personnel or devices, or strategies with
respect thereto.

● To investigate charges of criminal misconduct or to consider the filing of criminal
complaints.

● To comply with, or act under the authority of, any general or special law or federal
grant-in-aid requirements.

● To consider or interview applicants for employment or appointment by a
preliminary screening committee if an open meeting will have a detrimental effect
in obtaining qualified applicants. This clause shall not apply to any meeting,
including meetings of a preliminary screening committee, to consider and
interview applicants who have passed a prior preliminary screening.

● To meet or confer with a mediator with respect to any litigation or decision on any
public business within its jurisdiction involving another party, group or entity.

● To discuss trade secrets or confidential, competitively sensitive or other
proprietary information provided in the course of activities by a governmental
body as: an energy supplier under a license granted by the department of public
utilities; in the course of activities conducted as a municipal aggregator; or in the
course of activities conducted by a cooperative consisting of governmental
entities when such governmental body, municipal aggregator or cooperative
determines that such disclosure will adversely affect its ability to conduct
business in relation to other entities making, selling or distributing electric power
and energy.

https://www.masc.org/member-resources/resource-publications/executive-session/file
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MEETING ROOMS
All town departments and boards must reserve meeting space in advance. Reserving a
meeting room does not constitute a meeting posting.

Town Hall meeting rooms are scheduled through the town manager’s office, on a
first-come, first-served basis. Room assignments may be changed at the discretion of
the administration.

Reservations should be made at least 72 hours in advance of a meeting. They may be
requested verbally or in writing, but shall not be considered final until confirmed by the
administrative office.

Verbal or written cancellation of a meeting room reservation is required as soon in
advance as possible.

Town Hall

There are three meeting rooms in Town Hall. The rooms are primarily for public
meetings of town boards and committees; such uses shall receive priority. Rooms may
be used for other private, nonprofit purposes on an intermittent basis, if available,with
the approval of the Town Manager. Private parties are not permitted.

Room Name Approx. Seating Capacity

Historic meeting room 6

Lower level conference room 6-8

Select Board’s Chambers 100

Hours

Meeting rooms are available during regular Town Hall hours and during the evening on
Monday through Thursday. Town Hall offices are open Monday through  Friday from
8:00 a.m. to 4:00 p.m.  Requests for use of the meeting rooms on other days must be
made through the Town Manager’s office.

General Rules

● All meetings must remain open to the public, with the exception of executive
sessions.

● The chairperson is responsible for assuring that his/her board/committee is able
to gain access to the building.
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● The chair  of the board holding the meeting, or a town employee serving as staff
support, is responsible for assuring that the meeting room is left in an orderly
fashion.

● Food and beverages: Light refreshments are allowed in meeting rooms. All trash
must be removed and any spills or other messes are promptly and properly
attended to.

● No smoking or alcoholic beverages are allowed on the premises.
● Exceptions to these rules may be made at the discretion of the Select Board.
● Repeated violations of these rules may result in restrictions on future scheduling

and use of the meeting rooms.

Community Center

Community center rooms must be reserved by filling out a form by emailing
coadirector@truro-ma.gov

The form must be received at least two weeks in advance of the meeting / event.

Room Approx. Seating Capacity

Multipurpose room 400 people, chairs only
190 people, chairs and tables

Pamet Room (portion of Multipurpose) 125, chairs only
65, chairs and tables

Truro Room (portion of Multipurpose) 250 people, chairs only
131 peop[le, chairs and tables

Public Safety Facility

The dispatch center maintains a reservation calendar for the public meeting room at the
Safety Facility. The room holds 45 people at tables. Requests may be made by email or
phone. Call: 508-487-8730. Email  Martha Wheeler: wheeler@truropolice.org and
Michelle Thomas: thomas@truropolice.org

Truro Central School

The Truro School Committee permits use of the cafeteria and gymnasium by municipal
boards and town departments as long as there are no scheduling conflicts. The
cafeteria capacity is 108 and the gymnasium capacity is 301.

The school uses a Building Use Form, attachment #5 below, which should be filled out
and emailed to Kathy Rosenkampff -- rosenkampffk@truromass.org -- to seek
permission to use Truro Central’s gymnasium or cafeteria.

Town of Truro Boards, Committees, and Commissions Handbook 20

mailto:coadirector@truro-ma.gov
mailto:wheeler@truropolice.org
mailto:rosenkampffk@truromass.org


Truro Public Library

To book a library meeting room, call 508-487-1125

The Elisha W. Cobb Room has a large table and seating for 10-12 people.

The Anne H. Brock Community Room has a 50-person maximum occupancy. Folding
chairs and tables are available.

Change in Meeting Location

When it is necessary to meet in a location other than that indicated on the meeting
notice -- due to lack of space or  inaccessibility of room -- a note must be placed on the
front door of the building and on the door of the room identified in the meeting notice,
informing the public of the new meeting location.

POLICIES ON PROFESSIONAL CONDUCT
Truro’s elected and appointed board members are expected to act with integrity and
maintain professional standards. Two Select Board policies define this behavior and
how complaints should be handled:

Policy 54: Standards of Professional Conduct

https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/policy_54_standards_of_prof
essional_conduct_signed_2.10.15.pdf

Policy 31: Written complaints and communications

https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/policy_31_written_complaints
_and_communications_2017_signed.pdf

PAYMENT VOUCHERS
Those boards and committees responsible for administering a budget are encouraged
to make an appointment with the Town Accountant for instruction on the proper
processing and submission of bills for payment. A Schedule of Departmental Bills
Payable must be approved and signed by a majority of the board members. An updated
list of authorized signatories must be provided to the Town Accountant each year.

PURCHASING
Truro is required to follow state law for procuring supplies and services, the construction
and repair of public works, and for public building construction and repair projects. The
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Town Manager is the designated Chief Procurement Officer responsible for assuring
compliance.The Police Chief, Fire Chief and DPW Director have been delegated
authority as Procurement Officers for their respective departments.

All boards, committees and departments not specifically delegated with procurement
authority must contact the Town Manager’s office for obtaining supplies or services.

TOWN HALL DIRECTORY

TOWN HALL OFFICES PHONE NUMBERS

Assessor's Office 508-349-7004 Ext. 115, 116, 117

Board of Health 508-349-7004 Ext. 131

Select Board 508-349-7004 Ext. 111

Building Department 508-349-7004 Ext. 131

Conservation Commission 508-349-7004 Ext. 131

Executive Assistants Nicole Tudor: 508-214-0925
Noelle Scoullar: 508-214-0936
Elizabeth Sturdy: 508-214-0935

Licensing Department 508-349-7004

Town Accountant 508-349-7004 Ext.120, Ext.125

Town Clerk 508-349-7004 Ext. 113, Ext. 114, Ext.126

Town Manager
Assistant Town Manager

508-349-7004 Ext. 111
508-349-7004 Ext. 128

Town Planner 508-214-0928

Treasurer/Collector 508-349-7004 Ext. 113, 114,126

OTHER DEPARTMENTS PHONE NUMBER

Emergency ONLY 911

Beach and Recreation 508-487-1632

Community Center 508-487-1632

Council on Aging 508-487-2462
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Harbor 508-349-2555

Fire Department 508-487-7548

Truro Police Department 508-487-8730

Public Works 508-349-2140

Truro Central School 508-487-1558

Truro Public Library 508-487-1125

BLANK
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Attachment 1

SUMMARY OF LINKS/ATTACHMENTS
1. Open Meeting Law (includes copy of OML and Regulations, OML Guide,

Complaint Process, and more):
http://www.mass.gov/ago/government-resources/open-meeting-law/

2. Truro charter:
https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/zz_trurocharter_may_2
018_2update.pdf

3. Robert’s Rules of Order: https://robertsrules.com/
4. Conflict of Interest Law: www.state.ma.us/ethics
5. A Guide to the Massachusetts Public Records Law:

http://www.sec.state.ma.us/pre/prepdf/guide.pdf
6. Records Retention/Disposal Schedules:

http://www.sec.state.ma.us/arc/arcpdf/MA_Municipal_Records_Retention_Manua
l.pdf

7. Guide to executive season:
https://www.masc.org/member-resources/resource-publications/executive-sessio
n/file

8. A Guide to the Massachusetts Public Records Law:
http://www.sec.state.ma.us/pre/prepdf/guide.pdf

9. How long records must be preserved:
http://www.sec.state.ma.us/arc/arcrmu/rmuidx.html

10. Truro website: https://www.truro-ma.gov
11. Minutes and agendas for Truro boards:

https://www.truro-ma.gov/minutes-and-agendas
12. Policy 10: Access to Town Counsel:

https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/policy_10_-access_to_
town_counsel_revised_dec_1._2015_signed.pdf

13. Policy 54: Standards of Professional Conduct
https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/policy_54_standards_o
f_professional_conduct_signed_2.10.15.pdf

14. Policy 31: Written complaints and communications:
https://www.truro-ma.gov/sites/g/files/vyhlif3936/f/uploads/policy_31_written_com
plaints_and_communications_2017_signed.pdf

15. Requirements for posting meetings (Attachment #1)
16. Sample agenda format (Attachment #2)
17. List of elected and appointed boards (Attachment #3)
18. Authorized Signatory Form (Handbook Attachment #4)
19. Truro Central School Building Use Form (Attachment #5)
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Attachment 2

REQUIREMENTS FOR POSTING MEETINGS
All notices and agendas for board meetings must be posted on the Town Hall bulletin
board and on the Town’s website (https://www.truro-ma.gov). The posting must be
received by the Town Administrative Office at least 48 hours in advance of the meeting.
Saturdays, Sundays, and holidays cannot be counted.

1. Posting shall contain the following:
● Board Name
● Meeting date, time and place
● Agenda

2. Posting shall be on one side of 8 1/2 by 11 paper
3. Posting shall be received by 1:00 pm on the previous Thursday for meetings held

on Monday evenings.
4. A hard copy of the meeting notice/agenda is preferred, however we understand

that in order to comply with the 48-hour requirement, a meeting notice may need
to be sent by email. If this is necessary, the notice must be sent to the all of the
following:

Name Title Email Phone

Nicole Tudor Town
Administration,
Executive
Assistant

ntudor@truro-ma.gov 508-214-0925

Noelle Scoullar Town
Administration,
Executive
Assistant

nscoullar@truro-ma.gov 508-214-0936

Elizabeth Sturdy Office Assistant 3:
Financial and
Executive Staff
Support

esturdy@truro-ma.gov 508-214-0935

A phone call to the office notifying us of the transmittal is encouraged. You will get a
reply that the meeting has been posted. If that is not received, do not assume that the
notice was posted by the Town Administrative staff. The Town Administrative Office is
not responsible for notices which are left in the mailbox or sent by email if contact is not
made with a staff person.
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Attachment 3

SAMPLE MEETING AGENDA

(NAME OF BOARD/COMMITTEE) MEETING (DATE) and (TIME)

TOWN HALL, ROOM  XX

OR, if the meeting is remote, details on how the public may join

- CALL TO ORDER
- APPROVAL OF MINUTES
- PUBLIC COMMENT (Not applicable to all boards)
- NEW BUSINESS
- ONGOING BUSINESS
- ADJOURNMENT
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Attachment 4

LIST OF TRURO BOARDS, COMMITTEES AND
COMMISSIONS

BOARD/COMMITTEE/
COMMISSION

ELECTED/
APPOINTED TERM

MEMBERS/
ALTERNATE MEETINGS

Agricultural Commission A 3 3 + 1 As needed

Beach Commission A 3 5 As needed

Bike & Walkways A 3 5 + 2 Monthly

Board of Assessors A 3 3 As needed

Board of Health A 3 5 + 1 Twice a month

Cable & Internet Advisory A 3 5 As needed

Cemetery Commission E 3 3 Monthly

Charter Review Committee A 3 7 As needed

Climate Action Committee A 3 5 + 1 Twice a month

Commission on Disabilities A 3 7 As needed

Community Preservation
Committee A 3 9 As needed

Concert Committee A 3 9 As needed

Conservation Commission A 3 7 Monthly

Council on Aging A 3 8 + 1 Monthly

Cultural Council A 3 6 + 2 As needed

Energy Committee A 3 6 + 2 As needed

Finance Committee A 3 5 As needed

Historical Commission A 3 7 As needed

Housing Authority E 5 5 As needed

Human Services Committee A 3 5 As needed

Library Trustees E 3 5 Monthly

Local Comprehensive Plan
Committee A 3 7 Monthly
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Open Space Committee A 3 5 ? As needed

Pamet Harbor Commission A 3 6 + 1 Monthly

Planning Board E 5 7 Twice a month

Recreation Commission A 3 5 + 1 As needed

Recycling Committee A 3 5 + 1 As needed

School Committee E 3 5 Twice a month

Select Board E 3 5 Twice a month

Shellfish Advisory
Committee A 3 5 + 2

Taxation Aid Committee A 3 5 As needed

Town Moderator E 3 1

Truro Rep / County Human
Rights Commission A 1

Water Resources Oversight
Committee A 3 7 Monthly

Zoning Board of Appeals A 3 5 + 2 Monthly

Walsh Community Planning
Committee A As needed

* Alternates serve 1-year
terms
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Attachment 5

SAMPLE AUTHORIZED SIGNATORY FORM

OFFICE OF THE TOWN ACCOUNTANT

TRURO, MASSACHUSETTS

Fiscal Year _____ Authorized Signatories

To: All Department Heads, Boards and Committees

Please complete the following form for the current fiscal year to advise this office of the
names of employees and/or board members who are authorized to approve and sign
payroll and/or vendor payment vouchers for your department:

Department, Board or Committee Name:

____________________________________________________________________

● List all authorized signatories-- in most cases, this will be the department head (if
no board involved) or all the current members of your board or committee

● Print name and provide signature

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

____________________________________________________________________

PLEASE RETURN THIS FORM TO THE TOWN ACCOUNTANT
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Attachment 6

TRURO CENTRAL SCHOOL BUILDING USE
FORM

Town of Truro Boards, Committees, and Commissions Handbook 30



SPECIAL THANKS

Special thanks for their work on this handbook to: Kristen Reed, Vice Chair, Truro Select
Board; Susan Areson, Clerk, Truro Select Board;  Ann Greenbaum, Chair, Truro
Planning Board; Carol Harris, Chair, Truro Climate Action Committee; and Susan Howe,
Chair, Truro Commision on Disabilities.
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            Agenda Item: 6C2 





 



1 
 

Agenda Item: 6D 

TOWN OF TRURO 
 

                     Select Board Agenda Item  
DEPARTMENT: Administration  
 
REQUESTOR:  Darrin Tangeman, Town Manager, and Town Moderator, Monica Kraft 
 
REQUESTED MEETING DATE:  March 23, 2021  
 
ITEM: Review and Approve Addition of Indigenous Land Acknowledgment at the Start of Town Meeting   
 
EXPLANATION:  At the March 16, 2021 Select Board Meeting, Ellen Anthony, Truro Resident, proposed a 
Land Acknowledgment that she requested be read at the beginning of every Town Meeting. Other 
municipalities and institutions have begun this practice as a way to redress the history of the indigenous 
people of Truro.   
 
MIT has been collaborating with Wampanoag people on a language reclamation project and has taken up this 
practice at all public meetings.  As requested by the Select Board, the proposed language was sent to Town 
Counsel, KP Law, for review.  Town Counsel provided minor modifications for the language. The recommended 
language is below:  

"The Town of Truro acknowledges Indigenous Peoples as the traditional stewards of the land, and the 
enduring relationship that exists between them and their traditional territories. The land on which we sit is the 
traditional historic territory of the Wampanoag Nation. We acknowledge the painful history of genocide and 
forced occupation of their territory, and we honor and respect the many diverse indigenous people connected 
to this land on which we gather from time immemorial.” 

FINANCIAL SOURCE (IF APPLICABLE):   N/A 

 
IMPACT IF NOT APPROVED:   
 
SUGGESTED ACTION:  MOTION TO begin Town Meeting with a Land Acknowledgement, with 
the approval of the Town Moderator. 
 
ATTACHMENTS: None  

 



1 

Agenda Item: 6E 

TOWN OF TRURO 
 Select Board Agenda Item 

DEPARTMENT: Administration  

REQUESTOR:  Stephanie Rein, Member  

REQUESTED MEETING DATE:  March 23, 2021  

ITEM: Review and Approve Proclamation for Women’s History Month 

EXPLANATION: Local organization, Indivisible Outer Cape, a chapter of Indivisible, a 501 grassroots 
organization, is working with Women's March organizers to urge the towns on Cape Cod and the Islands to 
adopt a proclamation declaring March 2021 Women’s History Month. Women's History month has been 
observed since 1987 (although Women’s History Week dates back to a joint resolution in 1981),  and 
celebrates the contributions women have made throughout American history.  

FINANCIAL SOURCE (IF APPLICABLE):  

IMPACT IF NOT APPROVED:   

SUGGESTED ACTION:  MOTION TO approve and sign the Women’s History Month 
proclamation and to declare March 2021 as Women’s History Month.  

ATTACHMENTS: 
1. Proclamation for Women’s History Month



Agenda Item: 6E1 

TOWN OF TRURO 
P.O. Box 2030, Truro, MA  02666 

Tel:  508-349-7004, Extension: 110 or 124 Fax: 508-349-5505 

A Proclamation: March 2021 Women’s History Month 

Whereas 2021 marks the 40th Anniversary of United States Congressional           
Public Laws 97-28 and 100-9, leading to the establishment of March as Women’s History Month, recognizing 
the vital role of women in American  history; 

Whereas women helped found our Nation in countless recorded and unrecorded ways and continue to 
advocate, with courage and passion, for     our highest ideals, strengthening the fabric of our Nation and 
leading us toward a more perfect union; 

Whereas we honor indigenous, enslaved, and immigrant women of all races, backgrounds, identities, 
colors, and creeds for their courageous work to end oppression and birth opportunities for parity; 

Whereas we recognize the historic, and the every-day, contributions and  achievements of women 
throughout the workplace, across local, state, and federal public service roles, serving in our military 
branches, within non-profit and faith organizations, as the engines of change in social movements, at the 
hearth of our homes, and at the heart of our communities across the Cape and Islands; and 

Whereas we acknowledge this enduring legacy of our Nation's women as         
we celebrate the diversity of their backgrounds, identities, talents, accomplishments, and gifts, which expand 
our democracy and power our prosperity: 

Now, therefore, be it Resolved by the  Truro Select Board Members 
that March 2021 is hereby proclaimed as Women's History Month and all are called upon to observe this 
month with appropriate programs, ceremonies, and activities. Additionally, all are invited to learn more 
about the generations of women who have helped shape our Nation’s history, yielding a brighter future for 
all, at www.WomensHistoryMonth.gov 

_________________________  ___________________________ 
Robert Weinstein, Chair         Kristen Reed, Vice-Chair  

_________________________   _______________________________ 
Susan Areson, Clerk          Janet Worthington 

_________________________ 
Stephanie Rein 

Truro Select Board  

http://www.womenshistorymonth.gov/


 

TOWN OF TRURO 
P.O. Box 2030, Truro, MA  02666 

Tel:  508-349-7004, Extension: 110 or 124 Fax: 508-349-5505 
 

 
 
 

7. CONSENT AGENDA 
A. Review/Approve and Authorize Signature:  

1. Curb Cut Applications:  60 Truro Center Road and 405 Shore Road 
B. Review and Approve Housing Rehab Loan Subordination Requests  
C. Review and Approve Herring River Project Consent to File Permit Application  
D. Review and Approve 2021 Seasonal Business Licenses: Common Victualer License for Captain’s 

Choice and Whitman House Restaurant; Common Victualer and Transient Vendor Licenses for 
Jams Too; and Hawker Peddler License Dave Lewis Ice Cream.  

E. Review and Approve 2021 Seasonal Alcohol Licensees: Avenue D, Beach Point Health and Swim 
Club, Blackfish Restaurant, Captain’s Choice, Days Market and Deli, Fuller’s Package, Highland 
Links Golf Course, Jams Too, Payomet Performing Arts Center, Salty Market, Terra Luna 
Restaurant, Top Mast Café, and Whitman House Restaurant 

F. Review and Approve ABCC 2021 Seasonal Alcohol Renewal Certificate 
G. Review and Approve Application to Serve-Christopher Clark, Shellfish Advisory Committee-

Alternate to Full Member.  
H. Review and Approve Select Board Minutes: February 9, 2021 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  March 23, 2021 
 
ITEM:  Applications for two (2) curb cuts 
 
EXPLANATION:  Applications have been submitted for curb cuts for two locations; 60 Truro 
Center Road and 405 Shore Road.  DPW Director Cabral, Police Chief Calise, and Health Agent 
Beebe have all reviewed and signed off on the two projects. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  Applicants will not be given approval to locate their curb cut in 
the proposed locations. 
 
SUGGESTED ACTION:  Motion to approve the curb cut applications for 60 Truro Center Road 
and 405 Shore Road and to authorize the Chair to sign. 
 
ATTACHMENTS: 

1. Curb Cut Application for 60 Truro Center Road 
2. Curb Cut Application for 405 Shore Road 

 

Consent Agenda Item:  7A1 
 
 
 
 



Consent Agenda Item:  7A1

January 15 January 15

January 15 January 15









Consent Agenda Item:  7A2

January 15

January 15







 

 

 
DEPARTMENT: Administration 

Consent Agenda Item: 7B 

 

TOWN OF TRURO 
Select Board Agenda Item 

REQUESTOR: Nicole Tudor, Executive Assistant, on Behalf of Alice Boyd of Bailey Boyd 
Associates 

 
REQUESTED MEETING DATE: March 23, 2021  

 
ITEM: Housing Rehab Subordination Requests 

 
EXPLANATION: Two Housing Rehab Subordination loan requests are before the Select 
Board for approval and signing. Truro is the lead community for the CDBG grant. When a 
loan is paid back, Truro gets the money, but if a loan needs to be subordinated Truro 
must sign off on these requests.  Normally this is done by the CDP but Covid has changed 
the usual process. Each bank has different documents for the Select Board to sign.  

 
FINANCIAL SOURCE (IF APPLICABLE): N/A 

 
IMPACT IF NOT APPROVED: Homeowner with Housing Rehab loan will not be able to 
refinance.   
 
SUGGESTED ACTION: Motion to Approve and Sign the Bank Mortgage Subordination 
Forms. *Note-if approved wet signatures are required.  Staff will facilitate this. 
 
ATTACHMENTS:  

1. Bank Subordination Forms with Memo 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



Consent Agenda Item: 7B1 

















MORTGAGE SUBORDINATION 

 

THE TOWN OF TRURO, a Massachusetts municipal corporation with an address of 24 
Town Hall Road, P.O. Box 2030, Truro, MA 02666, the holder of a mortgage given by 
Ethan B. Manach and Emily Manach, to THE TOWN OF TRURO dated May 8, 2017 in the 
original principal amount of $58,711.42 and recorded with the Barnstable County 
Registry of Deeds in Book 30481 Page 119, and modified with a Mortgage Modification 
Agreement dated June 5, 2017, decreasing the original principal amount to $57,958.00, 
and recorded with the Barnstable County Registry of Deeds in Book 30587 Page 198 
(Existing Mortgage”), does hereby subordinate the Existing Mortgage and any collateral 
security documents given in connection with the obligations secured thereby, to that 
certain equity line of credit given by Ethan B. Manach and Emily Manach to Bristol 
County Savings Bank its successors and/or assigns in the original principal amount of 
$20,000.00 and recorded with the Barnstable County Registry of Deeds in Book 
___________________, Page __________________ and to further advances 
thereunder, to the same extent as if the latter mortgage had been executed and 
recorded and all advances made thereunder prior in time to the execution and 
recording of the subordinated mortgage. 
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Executed as a sealed instrument this _____  day of __________________, 2021 

 

The Town of Truro, by its Select Board: 

 

______________________________   ______________________________ 

Robert Weinstein, Chair   Kristen Reed, Vice-Chair 

 

______________________________   ______________________________ 

Susan Areson, Clerk Member   Janet W. Worthington, Member 

 

______________________________ 

Stephanie Rein, Member 

 

 
COMMONWEALTH OF MASSACHUSETTS 

 

Barnstable, ss. 

 

On this     day of November 2020, before me, the undersigned notary public, personally appeared 
Robert Weinstein, Kristen Reed, Susan Areson, Janet W. Worthington, and Stephanie Rein, in 
their capacity as members of the Town of Truro Select Board, and proved to me through 
satisfactory evidence of identification, which was personally known to me, to be the persons 
whose names are signed on this document, and acknowledged to me that they signed it 
voluntarily for its stated purpose on behalf of the Town of Truro 

 

  __________________________________________
  Notary Public   

   

  __________________________________________
  My Commission Expires 
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TOWN OF TRURO 
 
 
 

 Select Board Agenda Item  
 

DEPARTMENT:  Public Works 
 
REQUESTOR:  Jarrod J. Cabral, DPW Director 
 
REQUESTED MEETING DATE:  March 23, 2021 
 
ITEM:  Herring River Project  
 
EXPLANATION: As abutters to Wellfleet’s Herring River Restoration Project, the Select Board 
will need to sign the consent for Wellfleet to file permit applications, thus initiating the 
permitting process. Abutters’ consent is part of the standard protocol required by the 
Department of Environmental Protection and the Army Corps of Engineers. Impacts to Truro 
include raising three segments of road and two culverts on OId County Road in Truro. This 
permitting step is a procedural acknowledgement that the Town is aware of the project 
parameters and scope of work. Public Works Director Jarrod Cabral will be available to answer 
any questions regarding the permit.       
 
FINANCIAL SOURCE (IF APPLICABLE):  None required  
 
IMPACT IF NOT APPROVED:  Project will not move forward.            
 
SUGGESTED ACTION:  MOTION TO approve and sign the consent to file permit applications for 
the Herring River Restoration Project.     
 
ATTACHMENTS: 

1. Consent Form  
2. Map identifying impacts to segments of road and culverts     

 

Consent Agenda Item:  7C 
 
 
 
 



 

  

Consent to File Permit Applications 
 
The Town of Truro is owner of a parcel of land consisting of approximately .73 acres, more or 
less, located at 133 Old County Road in Truro, Massachusetts, as shown on Truro Assessors 
Map 59, Parcel 66 (collectively, the "Property").  
 
The Town of Wellfleet and the Cape Cod National Seashore (“Project Proponents”) are 
undertaking the Herring River Restoration Project (“Project”) to restore tidal flow to the river 
system, and revive the ecological and economic benefits provided by a healthy estuary.   
 
As proposed in plans entitled Herring River Restoration Project, Engineering Design to 
Elevate Low-Lying Roadways and Replace Associated Culverts, Truro and Wellfleet, 
Massachusetts, Permit Plans-Not for Construction, May 2019 (the “Work”), the Project will 
include work on the Property.  Proposed activities include elevation of the roadway and 
replacement of a culvert. The Project Proponents have discussed the Project and the work 
proposed on the Property with Town representatives. 
 
The Town’s consent is required to allow the Project Proponents to include the Property and the 
proposed Work thereon in permit applications to federal, state, and/or local authorities.  In  
signing the authorization below, the Town consents to such inclusion on permit applications.  
The Town grants no other permissions or rights with respect to the Property at this time. 
Discussions between the Town and the Project Proponents are ongoing, and will include the 
additional permissions and agreements required for the Work to be performed on the Property.      
 
We hereby authorize the Project proponents, the Town of Wellfleet and the Cape Cod National 
Seashore, to include the Property and the Work thereon in permit applications to federal, state, 
and/or local authorities for the Project for the purpose of obtaining permits for Work on the 
Property. 
 
Where necessary, we agree to provide signatures on permit applications to indicate our assent, as 
owners of property, prior to the filing of permit applications in accordance with this Consent. 
 
Signed: Truro Select Board  
 
 
  ________________________________ _________________________ 
  Robert Weinstein, Chair   Kristen Reed, Vice Chair 
 
 
  ________________________________  __________________________ 
  Susan Areson, Clerk     Janet W. Worthington, Member 
 
 
  ________________________________ 
  Stephanie Rein, Member     
 
 
Dated:  ________________________________   
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TOWN OF TRURO 
 Select Board Agenda Item  

 
DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  March 23, 2021 
 
ITEM:  Approval of 2021 Seasonal License Renewals:  Captain’s Choice (4 Highland Road); Jams Too, Inc. (14 
Truro Center Road); Whitman House Restaurant (5 Great Hollow Rd)  
 
EXPLANATION:  There are four 2021 seasonal license renewal applications and supporting documentation for 
review and approval by the Select Board as the Local Licensing Authority.  There were no reported issues with 
these establishments in 2020. The Health Department License for Captain’s Choice was issued 3/10/2021 and 
Jams Too was issued 3/10/2021, Whitman House Restaurant was issued 2/25/2021, and Lewis Brothers Ice 
cream 3/10/2021. If you approve these for renewal, the licenses will be issued only upon compliance with all 
regulations and upon receipt of the necessary documents and fees. 
 

Mass General Law Licenses & Permits Issued by 
Select Board 

Names of Businesses 

Chapter 140 §2 Common Victualer-Cook, 
Prepare & Serve Food 

Jams Too, Inc. 
Captain’s Choice 

Whitman House Restaurant 
Chapter 101 §2 Transient Vendor Jams Too, Inc. 

Chapter 101 § 13  Hawker Peddler 
Mobil Food Truck  

Lewis Brother’s Ice Cream  
Route: Cold Storage, Great Hollow, 
Corn Hill,  
Ballston, Longnook, Coast Guard, Head 
of the Meadow, Puma Park, Adventure 
Bound Campgrounds, Truro Center for 
the Arts at Castle Hill  

 

 
IMPACT IF NOT APPROVED:   The licenses will not be issued. 
 
SUGGESTED ACTION:  MOTION TO approve a 2021 Seasonal Common Victualer (food) for Jams Too, Inc, 
Captain’s Choice, and Whitman House Restaurant and the Transient Vendor License for Jams Too, Inc. and 
Hawker Peddler License for Dave Lewis Ice Cream upon compliance with all regulations and receipt of the 
necessary documents and fees.  
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ATTACHMENTS: 
1. Renewal Application for 2021:  Captain’s Choice 
2. Renewal Application for 2021: Jams Too, Inc. 
3. Renewal Application for 2021: Whitman House Restaurant  
4. Renewal Application for 2021: Dave Lewis Ice Cream Truck  
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TOWN OF TRURO 
        Select Board Agenda Item 

 
DEPARTMENT:  Licensing Department  
 
REQUESTOR: Nicole Tudor, Executive Assistant  
 
REQUESTED MEETING DATE: March 23, 2021 
  
ITEM: Renewal of Seasonal Alcohol Licenses for 2021 

 
EXPLANATION: Every March the review and approval of the Seasonal alcohol licenses comes before the 
Local Licensing Authority, the Select Board, for restaurants and package stores. These Seasonal licenses run 
from April 1-January 15. The Town of Truro currently has 13 (thirteen) such licenses, nine (9) On-Premise 
(MGL 138 § 12) Restaurants and four (4) Off-Premise (MGL 138 § 15) package stores.  
 
The following establishments are seeking renewal: Whitman House Restaurant, Blackfish Restaurant, Top 
Mast Café, Jams Too Inc., Fuller’s Package Store, Terra Luna Restaurant, Beach Point Health & Swim Club, 
Captain’s Choice, Payomet Performing Arts Center, and Highland Links Golf Course, Salty Market, Days Deli 
and Market, and Avenue D.  
All Liquor Liability and Certificates of Inspection will be required prior to issuance of on-premise licenses as required 
by the Alcoholic Beverages Control Commission.  

 

IMPACT IF NOT APPROVED: The Seasonal Alcohol Licenses will not be renewed for 2021 if not approved 
by the Local Licensing Authority for submission to the Alcohol Beverages Control Commission (ABCC). 

 
SUGGESTED ACTION: MOTION TO approve the 2021 renewal of the seasonal alcohol licenses for  
Whitman House Restaurant, Blackfish Restaurant, Top Mast Café, Jams Too Inc., Fuller’s Package Store, Terra 
Luna Restaurant, Beach Point Health & Swim Club, Captain’s Choice, Payomet Performing Arts Center, 
Highland Links Golf Course, Salty Market , Days Deli and Market, and Avenue D and submission to  the 
Alcoholic Beverages Control Commission. 

 

ATTACHMENTS: 
1. ABCC Seasonal License Holder’s Applications 
2. Chief of Police Review of Seasonal Licensees 
3. 2020 Seasonal Alcohol Licenses  
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LICENSE 

ALCOHOLIC BEVERAGES 
THE LICENSING BOARD OF 

The ...... Town ...... of ....... Truro .••······--···--·••U•------·--··--··--··------·
MASSACHUSETTS 

HEREBY GRANTS A 

COMMON VICTUALER 
License to Expose, Keep for Sale, and to Sell 

Wines and Malt Beverages 

To Be Drunh On, the Premille• 

Avenue D, Inc. dba Avenue D To .... ... .. ........................................................ ..
Ave D. Rosenthal, Manager 

on the following described premises 

The premises are on one floor; Main room (660 Sq ft) with banquette 
sea-trng· feir 9' tlf 1 o ·peopts: · Bar wm· h·avt rs-b�.irstoors·: · ·· · · .. · .. · · · ·· · ·· · ····· ··· · · ·· ·· · · · .. · · ·· ·· 
Total.occupancy.28.peop!e..Total.sq.ft.1.A39.,.t.Entrance.\.and .. 1..E.xit .............. . 
Located at 14 Truro Center Road, Unit C, Truro. 

This Jicense is granted and accepted upon the express condition that the
licensee shall, in all respects, conform to all the provisions of the Liquor Control 
Act, Chapter 188 of the General Laws, as amended, and any rules or regulations
made thereunder by the licensing authorities. This license expires January 15th
2021. .. , unless earlier suspended, cancelled or revoked. 

IN TESTIMONY WHEREOF, the undersigned have hereunto affixed their 

official signatures this ........ ��th ................. ..... day of M.i;ir.<?h .. ?.9.?.9 ............... . 
The Hours during which Alcoholic 

Beverages may be sold are 

From .. . .................. .... . 

. _t1:'19n,c;laY.-$�Jl!r9;:!Y ...................... . 
.. �:.Q.QPM�1.Q.:Qi:JP.M ..........•............ 

..... ... ��nc;:l_9y);O.O.�M:J.O.:.QQP.M. .......... . 

;.cf!. 

·••· ••··· ····· ························· · 

Tffts UCENSE SHALL BE DISPLAYED ON THE PREMISES IN A CONSPICUOUS POSITION WHERE IT CAN EASILY BE READ
FORM 978W � HoNs a W-N ™









ABCC License #
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TOWN OF TRURO 
         Select Board Agenda Item 

 
 

DEPARTMENT:  Licensing Department 

REQUESTOR: Nicole Tudor, Executive Assistant 

REQUESTED MEETING DATE: March 23, 2021  

ITEM: Review and Approve the 2021 Seasonal Renewal Certification for the Alcohol Beverages Control 
Commission 

 
EXPLANATION: In addition to the Alcohol Beverages Control Commission Seasonal license renewal applications, 
the renewal certification must also be signed by the local licensing authority. The ABCC is requesting this form be 
approved and signed, as proof of any seasonal licenses that failed to renew or were disapproved for 
renewal. Truro had no 2021 seasonal licenses that did not renew nor did the Select Board disapprove the 
renewal of any seasonal alcohol licenses for 2021.  

 

IMPACT IF NOT APPROVED: The renewal certification will not be approved for submission to the Alcohol 
Beverages Control Commission (ABCC). 

 
SUGGESTED ACTION: MOTION TO approve the 2021 Alcohol Beverages Control Commission renewal 
certification. 

 

ATTACHMENTS: 
1. ABCC 2021 Seasonal Renewal Certification  

1 



SEASONAL RETAIL LIQUOR LICENSE RENEWAL APPLICATION GUIDELINES 

Without exception, all seasonal alcoholic beverages licensees are required to renew their alcoholic beverages license by 
March 31st of each year. 

All retail license renewal applications must be signed by an authorized corporate officer, individual or partner and filed with 
the Local Licensing Authority by March 31st. Licensees who are in the process of transferring their licenses are required to 
file the renewal application until the transfer has occurred and they are no longer the licensee of record. 

Licensees are responsible for correcting any differences between their files and the ABCC license file on the renewal 
application in red ink. A Licensing Authority Certification Form verifying these changes which have been ABCC approved 
must be attached to the license renewal application in order to change the official ABCC license file (zip codes and spelling 
errors do not require a Form 43). 

All on-premises M.G.L. c. 138, §12 licensees must provide proof of the required liquor liability insurance to the Local 
Licensing Authorities. 

All on-premises M.G.L. c. 138, §12 licensees must provide a copy of the required Fire Safety Inspection Certificate to the 
Local Licensing Authorities. Please do not forward a copy of the Fire Safety Certificate or the insurance certificate to the 
ABCC. You should keep these forms for your records. 

Please complete this form and mail it to the ABCC along with the signed licensee certificates along with any corrections no 
later than May 15th, 2020. If possible, please refrain from sending stapled documents. 

Alcoholic Beverages Control Commission 
c/o Licensing Department 
95 Fourth Street, Suite 3 

Chelsea, MA 02150 

Any seasonal renewal application not signed and filed by March 31st will be treated as a New License. 

If seasonal renewal application becomes a new license for failure to meet the March 31st signing deadline, it will be subject 
to all the procedures set forth under Chapter 138, §15A. 

ANY QUESTIONS REGARDING THE ABOVE GUIDELINES SHOULD BE DIRECTED TO HURSHEL LANGHAM AT HLANGHAM@TRE.STATE.MA.US or 
SABRINA LUC AT SLUC@TRE.STATE.MA.US. 

Ralph Sacramone, Executive Director 
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N/A 

N/A 

SEASONAL RENEWAL CERTIFICATION 2021 
 

CITY/TOWN: 

 

A. SEASONAL LICENSEES WHO FAILED TO RENEW FOR 2021/22: 
 

LICENSE #: LICENSEE CORPORATE NAME AND ADDRESS: 
 

 

 

 

 

 

B. SEASONAL LICENSEES DISAPROVED BY THE CITY/TOWN FOR 2021/22: 
 

LICENSE #: LICENSEE CORPORATE NAME AND ADDRESS: 
 

 

 

 

 

 

We hereby certify that the premises described in the 2021/22 seasonal renewal applications 
for the above mentioned municipality are now occupied, used or controlled by the licensee 
and will be on April 1, 2021. The 2021 Renewal Applications have been approved by the 
Local Licensing Authorities and forwarded to the ABCC. 

 

The Local Licensing Authorities 
 

 

 

 

 

Truro 
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TOWN OF TRURO 

 Select Board Agenda Item  
 

DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant 
 
REQUESTED MEETING DATE:  March 23, 2021 
 
ITEM:  Application to Serve 
 
EXPLANATION:  Christopher Clark has been an Alternate member of the Shellfish Advisory 
Committee.  There is an unexpired full member vacancy and Mr. Clark would like to move 
from an Alternate to a Full Member. 
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 
 
IMPACT IF NOT APPROVED:  Mr. Clark will remain an Alternate and the Full member position 
will remain vacant until filled. 
 
SUGGESTED ACTION:  Motion to Appoint Christopher Clark to an unexpired full member 
position which expires June 30, 2021. 
 
ATTACHMENTS: 

1. Application to Serve 
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Select Board Meeting Minutes 
February 9, 2021 at 5:00pm 
Via GoToMeeting Platform 
 
Select Board Present:  Chair-Robert Weinstein, Vice Chair-Kristen Reed, Clerk-Susan Areson, Janet 
Worthington, Stephanie Rein 
 
Others Present:  Town Manager-Darrin Tangeman, Assistant Town Manager-Kelly Clark, 
Health/Conservation Agent-Emily Beebe, John Donahue, Robert White, Jane Lucas, Franklin Haskell, 
Steve Corcoran, Ann Taggart, Candida Monteith 
 
Chair Weinstein called the meeting to order at 5:00pm and read off instructions regarding how to join 
the meeting. 
 
Public Comment-None 
 
Board/Committee/Commission Appointments 
Interview and Appointment of Board of Health Vacancy (Alternate)-Candida Monteith 
Ms. Monteith introduced herself.  Member Reed asked Ms. Monteith what she felt were the most 
important issues facing Truro and the Board of Health.  Ms. Monteith feels it is important that Truro 
maintains its identity and that we retain our sense of community.  The Board of Health is a basic part of 
the Town and she will be learning what they do as she goes along.  Member Areson pointed out that this 
is an Alternate position and it will be a great opportunity to learn.  She encouraged Ms. Monteith to 
read the Board of Health Regulations and watch any of the recorded meetings online as  Ms. Monteith 
stated that she had not.  Chair Weinstein noted that to be a part of any regulatory body, an applicant 
needs to be a full-time resident and a registered voter in Town.  He assumed she “checked off both of 
those boxes”.  Ms. Candida affirmed. 
 
Member Areson made a motion to appoint Candida Monteith to the Board of Health as an Alternate 
member, filling an unexpired one-year term which expires June 30, 2021. 
Member Worthington seconded. 
Roll Call Vote: 
Member Rein-Aye 
Member Worthington-Aye 
Member Areson-Aye 
Member Reed-Aye 
Chair Weinstein-Aye 
So voted; 5-0-0, motion carries. 
 
Interview and Appointment of Cultural Council Vacancy-Ann Taggart 
Ms. Taggart introduced herself.  Member Areson asked if Ms. Taggart spoke to the Chair of the Cultural 
Council and familiarized herself with what the Committee is doing and how she can participate.  Ms. 
Taggart has spoken with the Co-Chair and has looked at the website and understands what the job 
entails. 
 
Member Worthington made a motion to appoint Ann Taggart to the Truro Cultural Council for a three-
year term expiring June 30, 2024. 
Member Rein seconded. 
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Roll Call Vote: 
Member Rein-Aye 
Member Worthington-Aye 
Member Areson-Aye 
Member Reed-Aye 
Chair Weinstein-Aye 
So voted; 5-0-0, motion carries. 
 
Interview and Appointment of Cable and Internet Advisory Committee Vacancies-Steve Corcoran; 
Franklin Haskell 
Steve Corcoran introduced himself.  Member Reed asked if Mr. Corcoran had ever heard of municipal 
internet or of communities in Massachusetts that provide that service.  Mr. Corcoran has read about it 
but is not very familiar with it.  Chair Weinstein hopes Mr. Corcoran is aware that in prior years the 
Town had entered into a ten-year contract with Comcast, and the Town has just finished ratifying a new 
contract.  He also mentioned the issue of the last mile with Open Cape.   
 
Member Reed made a motion to appoint Steve Corcoran to the Cable and Internet Advisory 
Committee for a three-year term expiring June 30, 2024. 
Member Rein seconded. 
Roll Call Vote: 
Member Rein-Aye 
Member Worthington-Aye 
Member Areson-Aye 
Member Reed-Aye 
Chair Weinstein-Aye 
So voted; 5-0-0, motion carries. 
 
Franklin Haskell introduced himself.  There were no questions for Mr. Haskell. 
 
Member Reed made a motion to appoint Franklin Haskell to the Cable and Internet Advisory 
Committee, filling an unexpired three-year term expiring on June 30, 2021.  
Member Areson seconded. 
Roll Call Vote: 
Member Rein-Aye 
Member Areson-Aye 
Member Worthington-Aye 
Member Reed-Aye 
Chair Weinstein-Aye 
So voted; 5-0-0, motion carries. 
 
Interview and Appointment of Commission on Disabilities Vacancy-Jane Lucas 
Jane Lucas introduced herself.  Member Worthington asked if Ms. Lucas was in Truro full or part time. 
Ms. Lucas is not a full-time resident of Truro.  The Chair of the Commission on Disabilities, Susan Howe, 
wished to inform the Board that her committee is the only committee in the town that is allowed to 
have virtual participation year-round because it’s a commission on disabilities and some people who are 
disabled aren’t able to go in person to meetings.  Regardless of whether Ms. Lucas is in Boston or Truro, 
she can still participate.  Chair Howe hopes that further down the road the Select Board will talk about, 
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and decide, that they can keep going with their virtual meetings.  Doing so will make it easier to keep 
people who are involved and make it easier to be part of a commission or board. 
 
Member Areson made a motion to appoint Jane Lucas to the Commission on Disabilities for a three-
year term expiring June 30, 2024. 
Member Worthington seconded. 
Roll Call Vote: 
Member Rein-Aye 
Member Worthington-Aye 
Member Areson-Aye 
Member Reed-Aye 
Chair Weinstein-Aye 
So voted; 5-0-0, motion carries. 
 
Interview and Appointment of Pamet Harbor Commission Vacancy-Robert White; John Donahue 
John Donahue introduced himself.  Member Worthington asked if he had a boat in the harbor, or if he 
had used the harbor.  Mr. Donahue stated that he has had a boat in the harbor, and he is a member of 
the Pamet Harbor Yacht Club.  Member Worthington then asked if he was aware that part of the harbor 
is run by the State and part is run by the Town?  Mr. Donahue is aware of that.  Member Rein asked 
what his short and long-term goals are for the Pamet Harbor Commission.  Mr. Donahue’s first item 
would be to learn and understand the Harbor and the Committee’s work.  He read through the minutes.  
His short-term plan would be to ensure we have adequate objectives and goals for the Committee and a 
clear path to work collaboratively with the stakeholders.  Long-term, he thinks they need to get serious 
about setting up objectives.  Member Reed asked him to share any ways he would improve services at 
Pamet Harbor by applying innovation and new technologies.  Mr. Donahue gave some thoughts on 
improving the ramp structurally and feels some improvements could be made to the dockage.  
Importing internet to the Harbor and community involvement were two other suggestions. 
 
Robert White introduced himself.  Member Rein asked what interests him the most about joining the 
Pamet Harbor Commission.  Mr. White believes people should give back to their community.  He’s 
watched the River be dredged many times and feels we’re at a maximum use scenario.  It’s getting 
difficult for boaters to be able to launch in a convenient fashion and parking is a serious issue.  Member 
Areson asked if he’d attended any of the meetings, watched them, or read the charge.  Mr. White has 
read the charge, and also reached out to speak to a few of the Commission members.  Member Reed 
asked if he could share some ways to improve services at the Harbor by applying innovation and new 
technologies.  The biggest issue Mr. White sees is the one of parking and offered the suggestion of 
instituting an online reservation system and remote parking.  In terms of moorings, it’s over capacity.  
We are limited by the size of our facility.   Another issue Mr. White feels we need to be concerned with 
is the water quality.  There are a lot of homes abutting the Pamet estuary.   
 
Member Reed made a motion to appoint John Donahue to the Pamet Harbor Commission to fill an 
unexpired three-year term which expires on June 30, 2021. 
Member Rein seconded. 
Member Areson stated that this was a term which would run for another four months and whoever they 
choose will have to reapply. 
 
Roll Call Vote: 
Member Rein-Aye 
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Member Worthington-Abstained 
Member Areson-Aye 
Member Reed-Aye 
Chair Weinstein-Aye 
So voted; 4-0-1 (Member Worthington Abstained), motion carries. 
 
Staff Update-Health & Conservation Agent Beebe-Vaccine Update 
Health/Conservation Agent Beebe shared a brief vaccine update.  There are not a lot of doses, but 
health agents have been working regionally, and sub-regionally, to bring a vaccination clinic to the Outer 
Cape.  The first Outer Cape clinic will be held on Friday in Eastham at Little Creek.  Registration for that 
opened on Tuesday morning at 9am and closed 30 minutes later.  As soon as vaccines are allocated, a 
site will be opened up at Pilgrim Spring in Truro.  She is encouraging people to be patient.  Addressing 
the online registration difficulties is a priority. The State has a software program which is not user 
friendly.  There is talk about abandoning that system and going forward with a different system. 
Member Worthington is unclear and frustrated as to why the Cape (especially the Lower Cape) is not up 
to speed.  She asked if there was more the Select Board, or the Town, could do to put pressure 
somewhere to get more vaccines.  She also expressed frustration with the difficulty of trying to reserve a 
time for a vaccine.  Health/Conservation Agent Beebe stated that her office is working with Wellfleet 
and Provincetown and also Barnstable County Health.  County Health understands how unsatisfactory 
the rollout of the first regional clinic was.  Julian Cyr was on the Health Agent Coalition call today asking 
exactly the same questions.  A subcommittee is being formed to put together an alternative plan.   
Assistant Town Manager Clark wished to give an update.  She stated that the Lieutenant Governor gave 
a briefing at 1pm today.  The State emphasized that when they are considering where to allocate doses 
to, regionalized clinics are prioritized.  She feels Truro is ahead of the game as we already are working 
with Provincetown, Wellfleet, Eastham, and the County. 
Member Reed asked if Health/Conservation Agent Beebe was able to give a general update on Covid 
(for everyone, but specifically for people who are not yet qualifying for the vaccine phases).  
Health/Conservation Agent Beebe said that Truro has 8 active cases and has not picked up new cases for 
two days.  The towns around Truro are still picking up new cases.  Although the rate of infection is 
slowing down in the State, she has not seen that locally.  She stated that we have to keep ourselves 
educated of what’s coming as far as: understanding new variants, looking for better sources of 
information, keeping oneself protected and sticking to the guidelines.  Member Reed asked for 
Health/Conservation Agent Beebe to speak to mask usage after the vaccine for clarity.  
Health/Conservation Agent Beebe explained that when you are vaccinated, the vaccine protects against 
disease.  It doesn’t necessarily protect against infection.  What changes is that your immune system will 
be prepared for it.  When you get your first shot, that gives you 55-60% protection.  It’s likely that 
people will still get Covid, but it’s not going to be as severe.  That is the protection the vaccine will give 
you.  Until the questions about transmission are answered, we have to continue to proceed with mask 
wearing to protect one another.  We will not know who is and is not vaccinated. 
Member Areson asked, in terms of registration, have we looked at a system where people can 
preregister (particularly older people) and then have people call them with time slots?  
Health/Conservation Agent Beebe thought that was a fine suggestion and added that it’s something the 
Health Agents are talking about. 
Chair Weinstein expressed his displeasure with the phone call that he participated in last week, which 
was attended by Senator Cyr.  He feels there are a few things to think about: the registration system; the 
transparency about the availability of vaccine doses for the Commonwealth of Massachusetts; 
Barnstable County’s demographics and the fact that we have the oldest, per capita, community in 
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Massachusetts; and the need for transparency from public officials about where we are with 
vaccinations. 
Health/Conservation Agent Beebe learned today was that the State is getting 100,000 doses per week.  
Barnstable County is getting 975 doses per week.  She added that Senator Cyr is trying to bring 
awareness to the State about how the homebound and fragile folk are not up for going anywhere.  The 
Department of Public Health sent a memo to Sean O’Brien at the County stating that an estimated 8.9% 
of people residing in Barnstable County have been vaccinated, which is almost the highest in the State. 
 
Select Board Action 
Discuss, Review and Approve Support for the MA Building E-Z Stretch Code 
Town Manager Tangeman informed the Board that Carol Harris, Chair of the Climate Action Committee, 
has asked to postpone this item due to Governor Baker’s Climate Action Roadmap being delayed.  That 
delays the implementation of the stretch code.   
 
Further Discussion of Multi-Member Bodies Recruitment 
Member Reed stated that she and Member Areson recently had a meeting with their Committee and 
they are going to push the handbook to the next meeting.   

• Constituents have shared their thoughts about remote access to meetings moving forward after 
Covid-19.  She hopes we get guidance from the State in the future on this possibility. 

• Exit Interviews-There was an article in the paper and she’s heard constituent comments about 
the exit interview process and it came up at their last Committee meeting. She suggested an exit 
interview questionnaire.  Member Reed proceeded to give some sample questions.  She’d like to 
structure an exit interview process so it’s valuable and constructive.  She emailed the questions 
to the sub-committee for their feedback and once received she’ll share with staff and the Board. 

Member Areson stated that it was at their sub-committee meeting that Susan Howe brought up the 
topic of exit interviews and she’s not sure how other members of the Board feel about it.  If the sub-
committee comes up with a proposed format for exit interviews, then the Select Board could review it.  
Member Rein loves the idea of exit interview questionnaire.  It would give the Select Board, and 
potentially the community, some insight into the workings of the Committees.  She suggested that 
perhaps the person exiting could fill out the form on their own and submit it.  Member Worthington 
needs to think about it before saying anything.  She’s not sure she’s in favor of it but she would like to 
look at the questions.  Chair Weinstein needs to digest the information.  He is not for further 
complicating the process.  He understands there is value in ascertaining why someone leaves, but on the 
other hand, it is important to be careful about the burden that is presented to somebody.  He doesn’t 
want to do anything that would discourage candidates.  Member Reed stated the questionnaire 
wouldn’t be mandatory.  Member Worthington asked if exit interviews were even conducted for staff.  
Assistant Town Manager Clark stated that if employees have requested exit interviews, then they have 
been held, but it’s not been a tried and true process.  Town Manager Tangeman agrees with exit 
interviews but pointed out that not everyone will agree to one.  Member Areson noted that the topic 
has generated some discussion.  She would like to refine, with the sub-committee, the questionnaire. 
Member Areson then moved on to the topic of remote meetings.  There is a benefit to doing remote 
meetings (not necessarily for everyone or every meeting) but it would require action by the State 
Legislature to do a blanket permission.  Failing that, the Board could ask Town Meeting to approve an 
article to petition the Legislature to have a Special Act of the Legislature for Truro that would allow 
Truro Boards and Committees to have remote participation.   
The second item Member Areson discussed was the revised application to serve.  It’s very similar to 
what we have now but has more questions on it and is developed with the intention of having it on 
paper and online.  Member Rein supports the application.  Member Worthington questioned the 
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portion which asks applicants if they have read minutes, reviewed the Charge for the committee they 
are applying to, and attended meetings.  She wanted to know if it was required, and why it was on the 
application.  Member Areson stated that she routinely asks applicants those questions and she wouldn’t 
need to if it was answered on the questionnaire.  Member Reed stated that there was unanimous 
support by the sub-committee for having that information as part of the consideration.  Chair Weinstein 
thinks the information is valuable.  He noted that the questions on the questionnaire regarding whether 
an applicant is a full-time resident and registered to vote in the Town of Truro need to be put in context.  
He feels it’s important to state that any applicant for a regulatory Board, Committee or Commission 
must be a registered voter.  He would like to see that information added.  Further discussion was held 
regarding the questions on the questionnaire. 
 
Member Areson made a motion to approve and adopt the revised Application to Serve, amending the 
section to add information about members of regulatory Boards and Commissions being required to 
be full-time registered voters in Truro and any Truro taxpayer being welcome to serve on other 
Boards and Commissions, and alerting applicants that the questions on attendance and charge and 
meeting with the Chair of the Committee are optional. 
Member Reed seconded. 
Roll Call Vote: 
Member Rein-Aye 
Member Worthington-Aye 
Member Areson-Aye 
Member Reed-Aye 
Chair Weinstein-Aye 
So voted; 5-0-0, motion carries. 
 
Member Reed asked if the Board was okay with her going back to the sub-committee for feedback 
which could then be brought to the Select Board.  Members agreed. 
Member Worthington asked if any thought had been given to provide something similar for people 
interested in running for Select Board.  It might be a way to encourage people to run.  Member Areson 
thinks the handbook is something that will be very useful to people thinking of running for Select Board, 
Planning Board, and other Boards, Commissions, and Committees.  Member Worthington asked if a 
section could be added into the handbook specifically about running for Select Board.  Member Areson 
stated that it’s already in there but if Member Worthington doesn’t think there is enough, the sub-
committee can certainly add more. 
 
Annual Town Report-In Memoriam and Retirees 
Town Manager Tangeman presented the list of retirees and deaths for the year and stated that staff is 
asking for approval to include this in the Annual Town Report.  Discussion was held regarding listing 
what each person’s contribution to the Town was (if they served the Town), and how that information 
would be gathered.  Another discussion was held regarding a citizen who died who was left off the list.  
Member Worthington noted that the person did not die in Truro and the list was for recorded deaths in 
Truro.  Member Areson stated that the person could be included on the “In Memoriam” page. 
 
Review and Approve Amended Walsh Property Plan Final Draft Process Design 
Town Manager Tangeman stated that the changes were up on the screen and he welcomed the Board’s 
feedback.  Member Areson thought the language looked fine and felt it reflected what the Board had 
decided to do at their last meeting.  Member Reed agreed. 
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Member Rein made a motion to adopt the proposed amendments to the Community Process for the 
Walsh Property Plan Final Draft Process Design. 
Member Reed seconded. 
Roll Call Vote: 
Member Reed-Aye 
Member Areson-Aye 
Member Worthington-Aye 
Member Rein-Aye 
Chair Weinstein-Aye 
So voted; 5-0-0, motion carries. 
 
Discussion and Possible Approval of Filming of Walsh Property Community Planning Committee 
Town Manager Tangeman explained that he sought approval from the Board to film and livestream the 
Walsh Property Community Planning Committee meetings for the public.  He added that staff reviewed 
the budget and this fits within the existing budget.  Member Worthington thinks it’s very important that 
the meetings be filmed.  Member Rein is in favor of livestreaming the meetings.  She asked if there 
would be a time period at the beginning of the meetings for public comment.  Assistant Town Manager 
Clark stated that she had spoken with CBI and they would like the public comment portion of the 
meetings to be at the end.  Chair Weinstein underscored the importance of having the meetings live-
streamed.   
 
Member Areson made a motion to approve live streaming and recording of the Walsh Property 
Community Planning Committee meetings. 
Member Reed seconded. 
Roll Call Vote: 
Member Rein-Aye 
Member Worthington-Aye 
Member Areson-Aye 
Member Reed-Aye 
Chair Weinstein-Aye 
So voted; 5-0-0, motion carries. 
 
Discussion and Approval of Rental Registration Fee for 2021 
Town Manager Tangeman explained that this is the annual approval of the Rental Registration fee.  The 
current fee is $200.  At the last Town Meeting, the Town decided to move forward with including 
condominiums in the properties required to register.  Town staff recommends that the fee stay at $200.  
Chair Weinstein referred to the chart included in their packet and asked for an explanation on the 
decline in the number of houses registered.  Member Reed remembered this coming up at a previous 
meeting and there was an effort to try to figure out if there were people that were renting without 
registering.  She recalled staff looking on Airbnb and Vrbo to see if there were houses rented that were 
not part of our registry.  Town Manager Tangeman stated that was a potential option.  There are 
compliance software organizations that deal in this area of collection and registration.  Stall will perform 
a cost-benefit analysis to see if the cost of the platform have a positive return on investment.  Assistant 
Town Manager Clark believes that when this was looked at previously (in 2017 or 2018), the findings at 
that time were that the extra homes found by the platform would not cover the cost to enlist the 
company.  Since the numbers have declined, it would make sense to revisit.  Member Reed noted that 
some rentals in Truro are small, little cottages trying to fetch as much as they can and then there are 
bigger properties where they could be bringing in $70,000 in a season, and asked if different sized 
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properties should pay different fees.  Is it fair to have a blanket $200 fee for every home in Truro when 
some are fetching much higher rents than others?  Town Manager Tangeman thinks it would be good to 
have the Town’s legal team review this.  It’s generally not a good policy to have variable fees because 
there are some legal issues.  Member Areson thinks the fee should be kept at $200.  She’d also 
appreciate staff pursuing how much it would cost to sign up with a compliance software organization.  In 
response to Member Reed’s comments, the fee is supposed to be for processing beach stickers and for 
Town time and she doesn’t think the services rendered differ regardless of how much a tenant is paying.  
Assistant Town Manager Clark noted that because there is now a short-term rental tax, the State has 
made it very clear that the Town can charge an administrative fee and which is how we classify our 
rental registration fee.  Member Reed explained that her question comes from a constituent who came 
to her and stated that a flat fee wasn’t fair.  Member Rein asked, if a cottage colony had 14 cottages 
would the fee be the flat $200, or would they have to pay $200 per unit?  Town Manager Tangeman 
stated it would be per unit.   
 
Member Reed made a motion to approve the 2021 Rental Registration fee of $200. 
Member Rein seconded. 
Roll Call Vote: 
Member Rein-Aye 
Member Worthington-Aye 
Member Areson-Aye 
Member Reed-Aye 
Chair Weinstein-Aye 
So voted; 5-0-0, motion carries. 
 
Consent Agenda 
Member Areson had a question regarding the minutes of 8.21.2020 work session.  Staff will review and 
amend.  She also wanted to make a point with the January 11, 2021 minutes.  She thinks we need to be 
very clear with statements made by Steven Roderick, as he wears three hats.  He is on the Finance 
Committee, is head of the Chamber of Commerce, and is also the head of Lower Cape Ambulance.  In 
the Budget Task Force minutes, it should be clarified when Steve Roderick speaks to something 
regarding the Chamber or Lower Cape Ambulance that he’s speaking on behalf of those groups. 
Member Reed did not have anything substantive but would like to submit some rephrasing on the 
minutes. 
Member Rein had one small item in the minutes from 8.21.2020 which will be amended. 
 
Member Areson made a motion to approve the consent agenda with the noted amendments. 
Member Reed seconded. 
Roll Call Vote: 
Member Reed-Aye 
Member Rein-Aye 
Member Areson-Aye 
Member Worthington-Aye 
Chair Weinstein-Aye 
So voted; 5-0-0, motion carries. 
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Select Board Reports/Comments 
Member Rein continues to meet with the Climate Action Committee and wished to give them kudos to 
their dedication and the amount of time they spend doing research. 
Member Worthington reported that the Council on Aging Board had a meeting this morning.  Most of 
the meeting was about Covid and their frustrations.  They are beginning a program called COAST which 
is the COAs regionally sharing programming. 
Member Reed noted that we had passed the one-month anniversary of Town Manager Tangeman 
joining the Town and she wished to say thank you. 
Member Areson stated that the Board of Health continues to go through their Regulations and are 
specifically working on triggers for upgrading septic systems.  She added that the Cloverleaf Oversight 
Committee met last week, and she asked Chair Weinstein if he wished to speak about it. 
Chair Weinstein stated that it was a great meeting and we are at a point where the waivers that had 
been granted by the ZBA have been registered with the Town Clerk’s Office as of this past Friday.  That’s 
important because it sets the meter running for the 20-day appeal period.   
Member Areson added that the Cloverleaf Oversight Committee is a working group that gets together 
about once per month.  She then listed the members.  Two important things came out of the meeting: 

1. There will be a community forum to talk about the Cloverleaf project.  People can attend and 
ask questions of the Developer, the Housing Authority, and Select Board members. 

2. The Developer is seeking all sorts of grants for various things in hopes of reducing the Town’s 
commitment.  However, there will be a Town Commitment and that detailed request will go to 
the Housing Authority and then to the Select Board for approval as the Trustees of the 
Affordable Housing Trust.  The Developer is committed to coming in with a complete list so 
people can see how much taxpayers will be contributing. 

She added that the Developer has been negotiating with Cape Light Compact and MassSave.  Cape Light 
Compact will pay for the mini splits in exchange for the Developer putting on solar. 
Chair Weinstein said that another thing that will come before the Board will be a breakdown of what the 
units are (meaning how many units at Market Rate, how many are at 60%, 80% or 120% of the Area 
Median Income) and that will have to be finalized by the Select Board. 
 
Town Manager Report 
Town Manager Tangeman put out a reminder that article submission deadline for the Warrant is 
February 26th, 2021.  He then went over the next meeting agendas for a Work Session to be held on 
February 16th, 2021 and a regular Select Board meeting to be held on February 23, 2021. 
 
Member Worthington made a motion to adjourn at 7:55pm. 
Member Rein seconded. 
Roll Call Vote: 
Member Rein-Aye 
Member Worthington-Aye 
Member Areson-Aye 
Member Reed-Aye 
Chair Weinstein-Aye 
So voted; 5-0-0, motion carries. 
 
Respectfully submitted, 
 
Noelle Scoullar, Executive Assistant 
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_________________________________ 
Darrin Tangeman, Town Manager 
Under the Authority of the Truro Select Board 
 
Public Records material of 02/09/2021 

1. Application to Serve-Board of Health 
2. Application to Serve-Cultural Council 
3. Applications to Serve-Cable and Internet Advisory Committee 
4. Application to Serve-Commission on Disabilities 
5. Applications to Serve-Pamet Harbor Commission 
6. Letter from Climate Action Committee regarding Select Board support for MA Stretch Code 

update. 
7. Draft support letter for MA Stretch Code update from Select Board. 
8. Endorsement letter of support of proposed E-Z Stretch Code by Building Commissioner 
9. Draft Application to Serve 
10. 2019 Annual Town Report in Memoriam Page 
11. 2020 Deaths 
12. 2020 Retirements 
13. Community Process for the Walsh Property Plan Final Draft Process 
14. Chapter II Section 1 of Truro General Bylaws 
15. List of Licensed Condominiums in Truro 
16. Application to Serve-Tracey Rose 
17. Application to Serve-Tim Silva 
18. 2020 and 2021 Seasonal Population Increase Estimation Forms 
19. Select Board 8.21.2020; Select Board 1.11.2021; Select Board 1.12.2021 minutes 
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