
 
AMENDED 

Truro Board of Selectmen Meeting  
Tuesday, December 18, 2018 

                                                      Regular Meeting – 5:00pm  
   Truro Town Hall - 24 Town Hall Road 

 
 
1.  PUBLIC COMMENT  

A. Open the Regular Meeting 
B. Public Comment Period - The Commonwealth's Open Meeting Law limits any discussion by members  

of the Board of an issue raised to whether that issue should be placed on a future agenda 
 
2.  PUBLIC HEARINGS NONE 
 
3.  BOARD/COMMITTEE/COMMISSION APPOINTMENTS NONE 
 
4.  TABLED ITEMS NONE 
 
5.  BOARD OF SELECTMEN ACTION 

A. Discussion and Vote on Truro’s Role in the Herring River Restoration Project 
Presenter: Attorney Barry Fogel  

B. Review and Approve East Harbor Project Phase I Contract  
Presenter: Jarrod Cabral, DPW Director 

C. Update on Board of Health Regulations  
Presenter: Emily Beebe, Health and Conservation Agent and Jarrod Cabral, DPW Director  

D. Discussion Regarding Annual Town Report Dedication and Cover for 2018  
Presenter: Rae Ann Palmer, Town Manager  

E. Discussion of Town Manager’s Performance Evaluation 
Presenter:  Robert Weinstein, Board of Selectmen Chair 

 
6.  CONSENT AGENDA 

A. Review/Approve and Authorize Signature:  
1. None 

B. Review and Approve Business Licenses: Common Victualer-Savory and the Sweet Escape 
C. Review and Approve Alcoholic Beverages Control Commission 2018 Annual Report 
D. Review and Approve Reappointment of Brian Boyle, Chair of the Energy Committee. 
E.   Review and Approve Board of Selectmen Minutes: November 27, 2018 Joint Meeting with 

Provincetown  
 
7.   SELECTMEN REPORTS AND TOWN MANAGER REPORT  
8.  SELECTMEN COMMENTS  
9.   NEXT MEETING AGENDA:     Tuesday, January 8 
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 Agenda Item: 5A  

TOWN OF TRURO 
                            Selectmen Board Agenda Item  

 
DEPARTMENT:  Administration  
 
REQUESTOR:   Rae Ann Palmer, Town Manager  
 
REQUESTED MEETING DATE:  December 18, 2018  
 
ITEM: Truro’s Role in the Herring River Restoration Project  
 
EXPLANATION:  After the Board of Selectmen voted to terminate joint counsel with Wellfleet 
on the Herring River Project, the Board interviewed and hired Attorney Barry Fogel to 
represent the Town. Attorney Fogel met with Selectperson Wisotzky and me and had a phone 
conference with Board Chair Weinstein.  The three of us are the Town’s representatives to the 
Herring River Executive Council. Attorney Fogel and I attended a project briefing and legal 
discussion with Wellfleet, Friends of the Herring River and the Cape Cod National Seashore so 
that new counsel for both Towns were familiarized with the project and the management 
structure.   
 
Attorney Fogel has prepared a recommended course of action and motion for the Board of 
Selectmen to adopt.  He will be at the meeting to present his recommendations. 
 
SUGGESTED ACTION:  MOTION TO approve the declarations as prepared by Attorney Fogel. 
 
ATTACHMENTS:    

1. Declarations to be provided at the meeting. 
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Agenda Item: 5B  

TOWN OF TRURO 
 

             Board of Selectmen Agenda Item  
 

DEPARTMENT:  Department of Public Works  
 

REQUESTOR:   Jarrod Cabral, DPW Director  
 

REQUESTED MEETING DATE:  December 18, 2018  
 

ITEM: East Harbor Project Phase I Contract   
 

EXPLANATION:  The contract for East Harbor Project Phase I is ready for signature. Phase I of 
the East Harbor repair project includes the replacement of three sections on the seaward end 
of the pipe. Currently, the seaward section is slumping and several sinkholes and depressions 
were found along the pipe between Route 6 and Cape Cod Bay. This project has environmental 
benefits such as increasing tidal flushing to improve water quality, wetland restoration, as well 
as minimizing potential threats to road utilities and infrastructure. Phase II of the project will 
address the Shore Road to Route 6 portion of the pipe and is scheduled for next fall. 

At the April 25, 2017 Annual Town Meeting and the May 9, 2017 Annual Town Election, 
voters approved borrowing for $3,700,000.00 for the project. In accordance with MGL Chapter 
30, 39M, an invitation for sealed bids for the partial replacement of the East Harbor outfall 
pipe (seaward end) and dune restoration at Noons’ Landing was issued on October 17, 2018. 
Four bids were submitted by the November 15, 2018 deadline and upon review, MIG 
Corporation of Acton, Massachusetts was the lowest qualified bidder with a bid of 
$1,147,000.00. They specialize in large scale offshore culvert and bridge replacement/ repair. 
The contract to secure the services of MIG Corporation for the project is attached for your 
review, approval and signature. 
 

FINANCIAL SOURCE:  Approved at Town Meeting April 2017 & Election Ballot May 2017 
 

IMPACT IF NOT APPROVED: Project will not move forward.     
 

SUGGESTED ACTION:  MOTION TO approve and sign the East Harbor Project Phase I Contract.  
 

ATTACHMENTS:    
1. Contract  
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Agenda Item: 5C  

TOWN OF TRURO 
 

             Board of Selectmen Agenda Item  
 

 
DEPARTMENT:  Health Department/DPW   
 
REQUESTOR:   Emily Beebe, Health and Conservation Agent  
      Jarrod J. Cabral, DPW Director 
 
REQUESTED MEETING DATE:  December 18, 2018  
 
ITEM: Board of Health Regulations Update    
 
EXPLANATION:  Health and Conservation Agent Emily Beebe and DPW Director Jarrod Cabral 
will provide an update on regulation changes approved by the Board of Health on December 
13, 2018.   
 
FINANCIAL SOURCE (IF APPLICABLE):  N/A 

 
IMPACT IF NOT APPROVED:  N/A 
 
SUGGESTED ACTION:  N/A 
 
 
ATTACHMENTS: None  
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                                                                              Agenda Item: 5D 

TOWN OF TRURO 
Board of Selectmen Agenda Item  

 
 
DEPARTMENT:  Administration 
 
REQUESTOR: Nicole Tudor, Executive Assistant 
 
REQUESTED MEETING DATE: December 18, 2018 
 
ITEM: Discussion of Board suggestions for the 2018 Annual Town Report cover and dedication 
page.  
 
EXPLANATION:  Each year staff requests suggestions from the Board on a cover for the Annual 
Town Report and for the report dedication.    
 
If the cover is not decided upon at this meeting it can be determined at a later meeting. The 
Annual Town Report must be ready two weeks prior to Annual Town Meeting.  
 
SUGGESTED ACTION:  MOTION TO approve ___________ as the cover and theme for the 2018 
annual report and to dedicate the report to ___________________. 
Or 
No action until a later meeting at which further information is presented.  
 
 
ATTACHMENTS: 

1. Clerk’s Office List  
 

 



 Agenda Item: 5D1 

List from Clerk’s Office on people that have passed in 2018. 

Date   Name  

February 24  Priscilla A Mather  

March 15  Patricia Max Poe 

March 31  Owen Holmes Hart  

April 7   Warren Hassmer  

May 2  Bartlett H Smith  

May 5  An R Kane  

June 1   Joseph A Duch  

June 3   Anton Joseph Kolz Jr  

July 3   Lucy Jeannette Perry  

July 10   David Carl Gilman 

July 10   Ronald Howard Hyams  

August 21   Edward Lopes Perry  

September 30  Ross Alexander Williamson  

October 18  Manuel Joseph Souza  

October 21  Russell Henry Cherry 

October 30  Susan Reeve Hicks Grimm 

November 15   Patricia Rita Macara 

November 16   Priscilla Jean White  



 

TOWN OF TRURO 
P.O. Box 2030, Truro, MA  02666 

Tel:  508-349-7004, Extension: 110 or 124  Fax: 508-349-5505 

 
 
 
 

6.  CONSENT AGENDA 

A. Review/Approve and Authorize Signature:  

1. None 

B. Review and Approve Business Licenses: Common Victualer-Savory and the Sweet Escape 

C. Review and Approve Alcoholic Beverages Control Commission 2018 Annual Report 

D. Review and Approve Reappointment of Brian Boyle, Chair of the Energy Committee. 
E.   Review and Approve Board of Selectmen Minutes: November 27, 2018 Joint Meeting with 

Provincetown  

 
  

 

 



 

Consent Agenda Item: 6B 
 

TOWN OF TRURO 
Board of Selectmen Agenda Item 

 
DEPARTMENT: Licensing Department 

 
REQUESTOR: Nicole Tudor, Executive Assistant on behalf of Savory and the Sweet Escape  

 
REQUESTED MEETING DATE: December 18, 2018 

 
ITEM: Approval of Renewal of 2019 Business Licenses: 
                           Common Victualler License-Savory and the Sweet Escape  

                                       
 

EXPLANATION: The Common Victualler Licenses are under the authority of the Board of Selectmen as Local 
Licensing Authorities. 
 
If you approve this license for renewal, the license will be issued only upon compliance with all regulations, 
receipt of the necessary fees, proof of taxes paid in full for the current fiscal year and prior approval of the Food 
Service Licenses by the Health Agent or Board of Health. There were no reported issues related to the Food Service 
License for Savory and Sweet Escape in 2018. 

 
 

 
Mass General Law 

Licenses & Permits Issued 
by Board of Selectmen 

 
Names of Businesses 

Chapter 140 § 2 Common Victualler 
(Cooking, Preparing and Serving 

food) 

               Savory and the Sweet Escape 
    
      

 
IMPACT IF NOT APPROVED: The applicants will not be issued their Licenses to operate.  

 
SUGGESTED ACTION: MOTION TO approve the 2019 annual Common Victualer License for Savory and Sweet 
Escapes, upon compliance with all regulations and receipt of the necessary fees. 

 
ATTACHMENTS: 

1. Renewal Application for 2019: Savory and Sweet Escapes  
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Consent Agenda Item: 6C 

TOWN OF TRURO 
   Board of Selectmen Agenda Item 

 
 

DEPARTMENT: Administration/Licensing 

REQUESTOR: Nicole Tudor, Executive Assistant 

REQUESTED MEETING DATE:  December 18, 2018 

ITEM: Review and Approval of the 2018 ABCC (Alcoholic Beverages Control Commission) 
Annual Report 

 
EXPLANATION: In accordance with Chapter 138 § 10A of the Massachusetts General Laws, every city and town 
in the Commonwealth that issues retail alcohol licenses must submit an Annual Report for Alcoholic Beverage 
Licenses issued from their respective towns including the total numbers of licenses, fees, revenue generated 
and notice of any violations. 

 
FINANCIAL SOURCE (IF APPLICABLE): N/A 

 
IMPACT IF NOT APPROVED: There will be no report submitted from Truro, in accordance with MGL, the report 
must be submitted to the State prior to the February 15

th

, 2019. 
 

SUGGESTED ACTION: MOTION TO approve the 2018 Annual Alcoholic Beverages Control Commission report 
for submission to the State. 

 
 

ATTACHMENTS: 
1. 2018 Notice from ABCC  
2. 2018 Annual ABCC Report from Truro  
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                                                                                          Consent Agenda Item: 6C2 

TOWN OF TRURO 
P.O. Box 2030, Truro, MA  02666 

Licensing Department 
Tel:  508-349-7004, Extension: 110 & 124 Fax: 508-349-5505 

                  Email: ntudor@truro-ma.gov & nscoullar@truro-ma.gov  

 
 

                                                                                                                                                    December 11, 2018 

The Alcoholic Beverage Control Commission 

ATT: Ryan Melville  

Licensing Supervisor 

239 Causeway Street, 1st Floor 

Boston, MA 02114 

 

 

In accordance with Chapter 138 § 10A of the Massachusetts General Laws, we submit our 2019 Annual Report 

for Alcoholic Beverage Licenses issued in the Town of Truro: 

 

Annual Report for 2018 
 

Class of Licenses    Number Issued Fee set____ Revenue Collected_______ 

 

All Alcoholic Beverages - Restaurants 

 Annual   - Montano’s Rest.                   1  $1,650.00       $1,650.00 

 Seasonal - Blackfish, Highland Light Café,            5  $1,650.00      $8,250.00 
              Terra Luna, Top Mast Café, Whitman House       

All Alcoholic Beverages - Package Stores 

 Annual  - Salty Market, Pamet Valley             2  $1,650.00      $3,300.00 

 Seasonal - Fullers                                            1  $1,650.00      $1,650.00 

 

All Alcoholic Beverages – General on Premises    

 Annual      0  $1,650.00      $0.00 

 Seasonal - Beach Point and Health Swim Club       1  $1,650.00             $1650.00 

 

Wine & Malt – General on Premises        

            Annual                                                            0                      $1,350.00              $0.00 

            Seasonal  - Payomet                                          1                      $1,350.00              $1,350.00 

 

Wine & Malt - Restaurants  

 Annual      0  $1,350.00              $0.00 

 Seasonal - Captain’s Choice                        1  $1,350.00       $1,350.00 

    

Wine & Malt - Package Stores 

 Annual      0  $1,350.00       $0.00   

 Seasonal - Jams     1  $1,350.00       $1,350.00 
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Class of Licenses    Number Issued Fee set____ Revenue Collected_______ 

 

Club                                                                          0                      $200.00                 $0.00 

Farm Winery Pouring License    1  $200.00       $200.00    

Farm Distillery Pouring License    1  $400.00       $400.00 
 

 

Special (One Day) All Alcoholic Beverages: 4  $75.00        $300.00* 

*The Local Authorities waive a portion of the fee for non-profit organizations that benefit its citizens, either 

educationally or culturally. 

Special (One Day) Wine and Malt:   19  $50.00        $950.00* 

*The Local Authorities waive a portion of the fee for non-profit organizations that benefit its citizens, either 

educationally or culturally. 

Special (One Day) Wine Only:                                 0                     $50.00                   $0.00 

*The Local Authorities waive a portion of the fee for non-profit organizations that benefit its citizens, either 

educationally or culturally. 

Farmers’ Market License                                         0                      $25.00                  $0.00    

    

            

Total Revenue                     $22,400.00 

 

There were no violations in 2018.   

 

  

 

_________________________________________  _________________________________________ 

Robert Weinstein, Chair                   Maureen Burgess, Vice-Chair 

 

 

 

 

_________________________________________  _________________________________________ 

Jan Worthington, Clerk         Kristen Reed 

 

 

 

         __________________________________   

       Paul Wisotzky       

   

                                                 Board of Selectmen/Local Licensing Authorities 

 Town of Truro  
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Consent Agenda Item:  6D 
  

TOWN OF TRURO 
 Board of Selectmen Agenda Item  

 
DEPARTMENT:  Administration 
 
REQUESTOR:  Noelle Scoullar, Executive Assistant  
 
REQUESTED MEETING DATE: December 18, 2018 
 
ITEM: Approval of reappointment of Brian Boyle to the Energy Committee. 
 
EXPLANATION: Brian Boyle has applied to continue to serve on the Energy Committee as the 
Chair.  The paperwork is complete. 
  
FINANCIAL SOURCE (IF APPLICABLE):  n/a 
 
IMPACT IF NOT APPROVED:  The applicant will be unable to serve on the Energy Committee. 
 
SUGGESTED ACTION:  Motion to approve Brian Boyle to serve on the Energy Committee for a 
three-year term which will expire June 30, 2021. 
 
ATTACHMENTS:   

1.  Application to Serve-Brian Boyle 
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                                DRAFT 
                         Consent Agenda Item: 6E 

 

Truro Board of Selectmen & 
Provincetown Select Board Joint Meeting 

Tuesday, November 27, 2018 
Provincetown Town Hall 

 
 
 
Truro Selectmen Present: Chair Robert Weinstein; Maureen Burgess, Kristen Reed, Paul 
Wisotzky, Janet Worthington  
 
Provincetown Select Board Present: Chair Thomas Donegan; Cheryl Andrews, Robert 
Anthony, Lise King, Louise Venden 
 
Present: Truro Town Manager Rae Ann Palmer; Provincetown Town Manager David Panagore; 
Truro Assistant Town Manager David Gardner; Truro Assistant Town Manager Kelly Sullivan-
Clark; Richard Brady, President of Matrix Consulting Group; Provincetown Recording Secretary 
Linda Fiorella 
 
Provincetown Chair Thomas Donegan opened the Provincetown Select Board meeting at 2:00 
p.m., and Truro Chair Robert Weinstein opened the Board of Selectmen meeting. 
 
Matrix Shared Services Presentation 
Truro Town Manager Rae Ann Palmer gave background information on how the shared services 
study had originated.  She introduced Richard Brady, President of Matrix Consulting Group, who 
had prepared the report: Opportunities for Sharing in the Delivery of Municipal Services: 
Provincetown and Truro, Massachusetts.  Mr. Brady discussed the concept of shared services 
through a slide presentation, highlighting advantages, a variety of types of sharing, Cape towns’ 
cooperation, feasibility, impacts on infrastructure, and financial benefits.  He explained the 
methodology of collecting information from staff, learning differences, compilation of services 
offered, and review of material with the Town Managers.  He listed the types of resource sharing 

and discussed regional mergers of departments.  Mr. Brady said the two Towns already share 
some services.  He shared responses from survey takers, including staff, that support service 
sharing.  Mr. Brady broke down short term opportunities, which included Administration, IT, 
Building permitting, Harbormaster, Public Safety, and Recreation programs and equipment.  
Longer term opportunities included buildings, IT on a larger scale, and Public Works.  He 
concluded with the study’s insights on receptivity, approaches, successes, and opportunities. 
 
Discussion 
Richard Brady answered questions from members of both Boards.  He said Public Safety is a 
good example of shared services.  He explained why dispatchers had been separated from the 
Police since dispatchers deal with different protocols in emergency situations.  Employee union 
rates, liability issues and the volunteer staff all come into play in a consolidation of Police or 
Assessors.  Mr. Brady noted that emergency communications and response of Police and Fire are 
already successful regional effort.  He said law enforcement becomes more efficient by 
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providing even more regional services.   Lise King asked some particular questions regarding 
attrition of citizens and coastal communities’ concern about climate change.  Richard Brady said 
the demographics had been included in the report and the services that would be needed in the 
future.  He said there was nothing on climate change.   
 
Methodology 
Around 600 people had responded to the survey, but Mr. Brady did not have a firm figure of staff 
participants.  He dealt with the low number of Provincetown respondents, both staff and citizens, 
explaining that the survey provides different perspectives; a greater response would require a 
fuller and more expensive survey.  Both Towns made use of Survey Monkey, but Truro had sent 
additional post cards.  Ms. Palmer explained how the post card had been included with other 
information.  Town Manager David Panagore expanded upon response numbers.  He said it was 
about exploring attitudes.  Conversations about sharing are a starting point that could lead to 
informed sharing in the future.   
 
Other opportunities for sharing 
Based on the success of Police and Fire sharing, the Town Managers and both Boards explored 
areas that could benefit from sharing.  Cheryl Andrews related a Provincetown situation when 
they had no Health Agent.  Rae Ann Palmer explained that Truro has used County Health 
Agents.  She enumerated on situations when Provincetown has shared with Truro.  Opportunities 
exist in policy for coastal resilience, greater sharing in transportation, water resources, an HR 
person, Recreation, Public Works, and Library.  Besides technical changes in sharing, adaptive 
changes of values make sense for economic and environmental reasons.  This will ensure being 
able to stay here and see that future generations can remain here.  
 
Next Steps    
Rae Ann Palmer described a 5-town regional group that she had experience with.  The group met 
quarterly to discuss policy, operational sharing, equipment sharing, and regional staffing.  
Employees will recognize the advantages of sharing, she and Richard Brady said.  There was 
interest in forming a group including the towns from Eastham to Provincetown to plan possible 
regional shared services.  The four towns have already signed a shared services agreement.  The 
group would consist of the Town Managers and two representatives from each Select Board.   
Desired goals, operational areas, policy, sustainability, and many other issues could be addressed 
on a quarterly basis.  David Panagore said he would place this on agenda for the next 
Provincetown Select Board meeting.  Chair Robert Weinstein said it would be on the agenda for 
the next Truro Board of Selectmen meeting. 
 
Adjournment 
Paul Wisotzky moved to adjourn the Truro Board of Selectmen’s meeting. 
Kristen Reed seconded, and the motion carried 5-0. 
 
Provincetown Chair Thomas Donegan called for adjournment.  Everyone said aye, and the 
meeting was adjourned at 2:51 p.m. 
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Respectfully submitted, 
 
 
Mary Rogers 
 
 
 
 

 

________________________________ ____________________________________ 

Robert Weinstein, Chair    Maureen Burgess, Vice-chair 

  

 

________________________________        ____________________________________ 

Kristen  Reed      Paul Wisotzky 

 

 

        ___________________________________         

Janet Worthington, Clerk      
 
 
 

Public Records material for the meeting of 11/27/18 
Matrix report: Opportunities for Sharing in the Delivery of Municipal Services 
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