TRURO SCHOOL COMMITTEE MEETING
January 9, 2018 5:15 PM
Truro Central School Media Center

AGENDA
Chair - Terri Humes Superintendent- Mike Gradone
Vice Chair - Michelle Jarusiewicz Principal - Bob Beaudet
Tim Dickey . Director Special Ed.-Stephanie Costigan
Drew Locke "~ Recorder-Kathleen Rosenkampff

Secretary - Rebecca Townsend

1. Call to Order:

2. Public Hearing for FY ‘19 budget (a vote to adopt is required)

3. Approval of Minutes: December 12, 2017

4. Dates to Remember: Jan. 15 - No school {(MLK Day)
Jan. 22, 8 a.m. - Budget Task Force
Feb. 9 - No school (staff development)
Feb. 13 - School Committee
Feb. 19-23 - winter vacation
March 13 - School Committee

4. Administrator’s Report:

4.1 Superintendent/Mike Gradone -

4.2 Principal/Bob Beaudet -

4.3 Director Special Ed/Stephanie Costigan

4.4 Facility Director - Michael Britt will join us this month to bring the Committee up-to-date on the
projects he has undertaken over the past six months.

5. Visitor/Faculty Statements:
6. Subcommittees:
7. Unfinished Business: »

7.1 Third reading of policies; ADC, BBA, BBBA/BBBB, BDD, BEDB, BIA, CBI, DBJ, DGA, EBB, GBA,
GBEA, GDO, IGB (a vote to adopt is expected)

8. New Business:

8.1 First reading of policies; BHE, JFBB, IB, KBBA, DKC

8.2 Educational Assistant Josh Paul has requested a paternity leave for six weeks, beginning after
February vacation. The contract allows the Superintendent to grant such leave (in this case, without pay) with the
approval of the Committee. | recommend approval. Vote required.

8.3 Approve Y2 day early release - Mr. Beaudet has requested an early release day on Friday, January 26,
for a workshop on differentiated instruction provided by Dr. Mag Giffune. Mag has worked with us for the last
year-and-a-half in the Collaborative’s Cape-wide program to support improved improved academic intervention
services. We have found that half-day professional development has been effective over the past two years, and
will be building more such days into the 18-19 calendar. A vote is necessary to approve this early release.

9. Other:

10. Executive Session:
11. Adjournment:

Town Clerk

Posted: January 3, 2018

The matters listed above are those reasonably anticipated by the chair that may be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by
law.
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