
 

TOWN OF TRURO 
P.O. Box 2030, Truro, MA  02666 

Office of the Select Board 
Tel:  508-349-7004, Extension: 110 or 124 Fax: 508-349-5505 

Budget Task Force –Preliminary Meeting Schedule – FY2025 Budget 
All meetings on the following dates are to commence via Zoom. 

Friday, December 15, 2023 
Preliminary Draft Budget submitted to Select Board/Budget Task Force 

Tuesday, January 9, 2024 at 8:30 am 
CIP/ DPW 
Harbor/Shellfish 

Tuesday, January 16, 2024 at 8:30 am 
Police  
Fire & Rescue 
Emergency Management 

Tuesday, January 23, 2024 at 8:30 am 
Building/Inspections 
Health/Conservation 
Recreation & Beach 
Council on Aging 

Tuesday, January 30, 2024 at 8:30 am 
Finance 
Admin 
Clerk 
Information Technology 

Tuesday, February 6, 2024 at 8:30 am 
School 
Library 

Tuesday, February 13, 2024 at 8:30 am 
Overall Budget 
Outstanding and unresolved items 

Tuesday, February 13, 2024 at 5:00 pm 
Draft FY2025 Town & School Budgets and CIP presented to the Select Board and Finance 
Committee 

**Dates, times, and budgets reviewed are subject to change. Please refer to official meeting posting for each meeting for definitive 
date, time and agenda item.** 


