Truro School Committee Meeting Minutes
April 12, 2016

Regular Session

Present: Michelle Jarusiewicz, Drew Locke, Rebecca Townsend

Absent: Terri Humes, Tim Dickey

Others: Mike Gradone, Bob Beaudet, Stephanie Costigan, Deb Raymond, Sherri Stockdale, Kathy
Rosenkampff

1. Call to Order: Michelle Jarusiewicz called the meeting to order at 6:02PM

2. Approval of Minutes: Drew Locke moved to approve the minutes of March 14, 2016, second by
Rebecca Townsend, vote 3 - 0.

Drew Locke moved to approve the minutes of March 24, 2016, second by
Rebecca Townsend, vote 3 —-0.

3. Dates to Remember: TSC summer meeting dates; June 21, July 19, Aug. 23
4. Administrator’s Reports:
e Superintendent Mike Gradone Report:

o Playground bid awarded to Forte Landscaping. Request for quotes on
demolition and sub base were sent out. Greg Morris Landscaping will be
responsible for demolition. Forte Landscaping will install sub base.

o The final draft of the Special Ed Director’s job description will be on June
agenda.

o Lower Cape TV met with staff to discuss televising content. The 3™ grade
Invention Convention will be televised on channel 22.

o Provincetown Superintendent Beth Singer met with Mike and Bob to explore
and discuss programs at each school.

o Mike will meet with Terri and Tim (TSC negotiators) regarding an adjustment of
hours in the position of cafeteria manager.

e Principal Bob Beaudet Report:

o Parent - teacher conferences, feedback from families was positive especially in
regard to concrete evidence of progress. Staff was very accommodating and
flexible.

o Student achievement — staff input is to focus on reading data and intervention
program to pinpoint instruction to each individual.

e SPED Director Stephanie Costigan:
o PBIS (Positive Behavior Intervention Support) focus of training will be to build and
organize systems. Training dates; June 6,7,8 between Monomoy and Truro.
o April Autism Awareness Month — Truro has lit it up blue!!

5. Visitor/Faculty Statements:
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6. Subcommittees: Policy subcommittee meeting April 29, 8:30am

7. Unfinished Business:
7.01 Third reading and vote on policies ADDA (Background Checks), ADDA - R(Model CORI)

and ECAF. Drew Locke moved to approve ADDA, second by Rebecca Townsend, vote 3 — 0. Drew Locke
moved to approve ADDA — R, second by Rebecca Locke, vote 3 — 0. Rebecca Townsend moved to
approve ECAF(Security Cameras), second by Drew Locke, vote 3 - 0.

7.02 Summer TSC meeting dates of June 21, July 19 and August 23 confirmed.

7.03 Mike reviewed account balances in current budget.

8. New Business:
8.01 TSC members received a transportation proposal from CC Collaborative. Figure is up

approx. 2.3%. will be on May agenda for a vote.
8.02 School Choice — Will be on May agenda for vote.
8.03 Drew Locke moved to approve a half day of school on June 24, 2016, second by Rebecca

Townsend, vote 3 -0.

9. Other: Michelle Jarusiewicz reported HUD income limits show Barnstable County limits have
decreased.

10. Executive Session: None

11. Adjournment: Drew Locke moved to adjourn, second by Rebecca Townsend, vote 3 — 0, meeting
was adjourned at 6:38PM.

These minutes were approved by a vote of the Truro school Committee on

lune._Z Sj , 2016

Respectfully Submitted:
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\ __ Office of Town Clerk

Kathy Rosenkampff, Secretary
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