Truro School Committee Meeting Minutes
September 20, 2016

Regular Session

Present: Michelle Jarusiewicz, Rebecca Townsend, Drew Locke
Absent: Terri Humes, Tim Dickey
Others: Mike Gradone, Bob Beaudet, Stephanie Costigan, Kathy Rosenkampff, Dana Ayers

1. Call to Order: Michelle Jarusiewicz called the meeting to order at 5:19PM.

2. Approval of Minutes: Drew Locke moved to approve the minutes of August 23, 2016 second by
Rebecca Townsend, vote 2-0-1.

3. Dates to Remember: Oct. 7 Professional Dev. staff will analyze initial assessment data on all students.

4. Administrator’s Reports:
e Superintendent Mike Gradone Report:

o Enrollment as of Sep. 6, 2016 is 117 PK — 6" grade students.

o Mag Giffune, a consultant with CC Collaborative will be in the building once a
month to work with the Administrative team and PLT’s to assist in the
implementation of three tiered instruction.

o Administration met with Police Chief Kyle Takakjian to discuss a safety plan.
They will be scheduling another meeting which will include the fire chief.

e Principal Bob Beaudet Report:

o First few weeks of school have gone smoothly. Staff has been very receptive to
PBIS procedures with focus on everyone being safe, respectful and responsible.
Open House on Sept. 15 was not as well attended as in past years, overall
parent involvement has been decreasing over the years.

o Chris Moynihan a math consultant will collaborate on a new math program in 5%
and 6" grade.

o Professional Dev. will continue to focus on literacy.

e SPED Director Stephanie Costigan:
o Seventeen students (14 %) currently on IEP’s.

5. Visitor/Faculty Statements: Dana Ayers thanked TSC for approving the donation of a drum set.
6. Subcommittees: Policy Subcommittee will meet October 4, 2016 at 8:30am
7. Unfinished Business:

7.1 Superintendent Evaluation — will be on Oct. 18, 2016 agenda.

8. New Business:
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8.1 Approval of Fundraisers, Rebecca Townsend moved to approve TEEA Truro
Treasures and 5"/6'" grade fundraisers, second by Drew Locke, vote 3 - 0.

8.2 Truro School Committee upcoming meeting dates; Oct. 18, Nov. 15, Nov. 29,
Dec. 6, Dec. 20. Public Hearing on budget Jan. 10, 2017.

9. Other:
10. Executive Session: None

11. Adjournment: Tim Dickey moved to adjourn at 5:30PM, second by Drew Locke
These minutes were approved by a vote of the Truro school Committee on

/0//5// , 2016

Respectfully Submi*.:ted:17
Kathy Rosenkampff, Secretary

Brpre—

/

Truro School Committee Member
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