Truro School Committee Meeting Minutes
October 16, 2018

Regular Session

Present: Michelle Jarusiewicz, Terri Humes, Tim Dickey

Absent: Drew Locke, Dennis Clark

Others: Michael Gradone, Bob Beaudet, Stephanie Costigan, Megan O’Leary, Kathleen
Rosenkampff

1. Call to Order: Terri Humes called the meeting to order at 5:16 PM.

2. Approval of Minutes: Tim Dickey presented a motion to approve the minutes of May 23, September
25, 2018 second by Michelle Jarusiewicz, vote 1-0-2 Michelle Jarusiewicz and Tim Dickey abstained.

3. Dates to Remember: No comments.
4. Administrator’s Reports

4.1 Superintendent’s Report: Mr. Gradone reported there are no significant staffing changes in
2018 —-2019. Truro Police Chief Jamie Calise will work with TCS on security system updates.
WCA! will be interviewing Admin. on enrollment forecasts. The WCAI reporter has been looking
at population trends on the outer Cape.

4.2 Principal’s Report: Mr. Beaudet reported on MCAS New generation 2.0 results,which
include new categories and range from expectations not met to exceeds expectations. Every TCS
student demonstrated some level of proficiency. It should be noted no student fell into lowest
or highest category. TCS is aligning curriculum with assessment data.

4.3 Director of Special Education Report: Mrs. Costigan reported Open House held on
September 27 was well attended.

5. Visitor/Faculty Statements: None.
6. Subcommittes: Members will look at dates
&. Unfinished Business:

7.1 After school care - Michelle Jarusiewicz stated her son Alex Cowing works for the current
recreation program. Approximately 15 parents met with Mike Gradone the night of Open
House. The discussion focused on communication by email and social media. TCS will develop a
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survey both electronically and on paper. TCS administration will meet with town staff the week
of Oct. 22.

7.2 Support of the Puerto Rico field trip: The 6™ grade team has been in touch with ETA
Adventures and they have designed a program that will meet TCS needs which include cultural,
historical and food experiences. There is a 10 person minimum at $2350. pp. Bob will present a
written fund raising projection at the next TSC meeting.

8. New Business:

8.1 FY 20 Budget — Nov. 20 TSC meeting will have updated FY CIP. Dec. 11 will be first budget
meeting with Dec. 18 as a backup if needed. Public Hearing on the budget currently scheduled
forJan. 8 2019

9. Other: Ms. Jarusiewicz informed the committee Harbor Hill will have the second estate sale
on Nov. 2,3,and 4.

10. Executive Session: None

11. Adjournment: Tim Dickey presented a motion to adjourn, second by Michelle Jarusiewicz, vote 3-0.
The meeting was adjourned at 6:04PM.

These minutes were approved by a vote of the Traro School Committee at their meeting on
\ o , 2018

Respectfully Submitted:

Truro School Committee Member
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