TRURO SCHOOL COMMITTEE MEETING
November 15, 2016
Truro Central School Media Center

AGENDA
Chair - Terri Humes Superintendent/Mike Gradone
Vice Chair - Michelle Jarusiewicz Principal/Bob Beaudet
Tim Dickey SPED Director/Stephanie Costigan
Drew Locke Recorder — Kathy Rosenkampff
Secretary - Rebecca Townsend
1. Call to Order:
2. Approval of Minutes:
3. Dates to Remember: Nov. 17,18, 12:00 dismissal / Parent — Teacher
Conferences

Nov. 22 - 12:00PM Thanksgiving Feast

Nov. 29 - TSC meeting 5:15PM

Dec. 6 — TSC meeting 5:15PM

Dec. 13 — Joint TSC/Selectmen meeting 5:15PM

4. Administrator’s Report:

4.1 Superintendent/Mike Gradone - Land swap update; State Rural Initiative; MASS - MASC conference
report.

4.2 Principal/Bob Beaudet - Update on PBIS and progress reports

4.3 SPED Director/ Stephanie Costigan
5. Visitor/Faculty Statements:

6. Subcommittees:
7. Unfinished Business:

7.1 Policies — Second reading of Emergency Plans (EBC), Teaching About Alcohol, Tobacco and Drugs
(IHAMB), Access to Digital Resources (IJND), Administering Medicines to Students (JLCD), Head Lice Policy, proposed
9/16/16. School nurse Helen Grimm will join us. Votes are anticipated.

7.2 CIP - A revised plan is enclosed. A vote is anticipated.

8.  New Business:

8.1 FY 18 Budget - The proposed budget summary sheet will be emailed to Committee members this week and a
final copy provided at the meeting. Major changes from FY17 will be explained, in anticipation of a detailed presentation
at the Nov. 29 meeting. No vote is expected.

8.2 Superintendent’s goals - to include community engagement and improved emergency planning. A draft will
be presented. A vote may be taken, or delayed until the next meeting.

9. Other:

10.  Executive Session: None is expected
11. Adjournment:

Town Clerk

Posted: November 10, 2016
The matters listed above are those reasonably anticipated by the chair that may be discussed at the meeting. Not all items listed may in fact be
discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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