LCPC Minutes: November 22, 2021 at 10:00 am -- Video Conference

Committee members attending: Christopher Clark, Chairman; Claudia Tuckey; Mara Glatzel,
Ellery Althaus; Eric Jansen; Susan Areson, Select Board Representative; Steven Sollog,
Planning Board

Also attending: Darrin Tangeman, Town Manager; Barbara Huggins Carboni, Town
Planner/Land Use Counsel; Sharon Rooney, Tighe & Bond consultant; Robert Panessiti, Chair,
Economic Development Committee; Eliza Harney, videographer

Planner Update. Baby & puppies!

Survey Update.

- The survey has had over 500 participants thus far, and at the moment is skewing
towards older participants who live here year round.

- Committee had a conversation about how to engage other factions of the Truro
community, including connecting with the Truro parent family group about posting on the
FB page (Mara is going to do this), reaching out to Helen Addison about posting in the
Truro FB group, handing out postcards/bookmarks out at the library with link to the
survey, putting the survey as a pop-up on the town of Truro homepage, and the
possibility of recording a video about the survey and why it matters.

- Additionally, we discussed tracking IP addresses to root out duplicate surveys

Stakeholder Participation.
- Sharon Rooney took us through the survey about stakeholders and the committee had a

robust conversation about how to go about identifying stakeholders
- Survey will be emailed and discussed at the next meeting.

Timeline/Work Plan for full LCP. This will be emailed and discussed at the next meeting.

Next Meeting Date: Monday, Dec. 6 at 10 am

Adjourn. Sue moved to adjourn and Ellery seconded. The meeting was adjourned at 11:02 am.

Respectfully submitted, Mara Glatzel, Committee Member
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