Office of Town Clerk
Treasurer —~ Tax Collector

SEP 15 2022

LOCAL COMPREHENSIVE PLAN COMMITTEE
Minutes August 9, 2022

Attending: Mara Glatzel — Chair; Ellery Althaus— Vice Chair; Chris Clark; Sue Areson; Anne
Greenbaum — members; Barbara Carboni — Town Planner & Land Use Counsel; Sharon Rooney
Consultant

Public Comment — No public Comment

Minutes
e May4, 2022 Motion to Approve as written — Sue Areson, Second Ellery Althaus
o Vote to approve 5-0
e June 28,2022 Motion to Approve as written — Anne Greenbaum, Second Ellery Althaus
o Vote to approve 5-0

Planner Update

e Walsh — Master Planning team hired, expect to move forward more quickly

e Housing Authority — Housing Production Plan draft presented at public meeting, with
good discussion

o 2" community forum on refined HPP/Needs Assessment Sept. 19, 2022 6pm. This
will be virtual meeting

e Ad hoc housing group - representatives from Housing Authority, Planning Board and ZBA
will begin meeting soon to develop ideas for potential ways to increase housing (result of
Select Board goal 13)

Visioning Workshop
What is visioning/what does it do? Sharon provided background. Includes:

e Offering common goal
e Generating creative thinking & passion
Next step will be public workshops

1) Reviewed 3 sources of information
a. Select Board goals — Sue Areson
b. Post Card responses to date — Anne Greenbaum
c. Survey results — Sharon Rooney
2) Exercise — Truro in 10-20 years
a. Wrote down individual responses




b. Round robin iisting on newsprint of responses — these responses are being written
up & will be publicly available. Major topics included:

i.
ii.
iii.
iv.
V.

Housing

Respectful conversations
Transportation

Economic viability
Environment/water

3) What needs to change between now & then? These responses are being written up &
will be publicly available. Major topics included:
a. Betterinternet
b. Housing
c. Transportation
d. Civil & respectful debate

Discussion of Public Vision Session
e Will have public respond to these/similar questions rather than react to draft vision

statement
e 2 sessions

o Virtual = Thursday Oct 13 - 6:30
o In person - Saturday Oct 15 time TBD

Midday
Include food & childcare

Committee enjoyed meeting in person and will try to have more in person meetings.

Next Meeting Tuesday August 30 9-11 — virtual meeting. j

Motion to adjourn - Ellery, seconded by Anne

Vote to adjourn — 4-0 (Chris Clark left at 11:05)

Respectfully Submitted SEP 15 2022

Anne Greenbaum
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