Local Comprehensive Plan Committee

Agenda

Remote Meeting
Monday, December 6, 2021 — 10:00 am
www.truro-ma.gov

Open Meeting

This will be a remote meeting. Citizens can view the meeting on Channel 18 in Truro and on the
web on the "Truro TV Channel 18" button under "Helpful Links" on the homepage of the Town
of Truro website (www.truro-ma.gov). Click on the green “Watch” button in the upper right
comer of the page. Please note that there may be a delay between the meeting and the television
broadcast/live stream.

Citizens can join the meeting to listen and provide public comment by entering the meeting link;
clicking on the Agenda’s highlighted link; clicking on the meeting date in the Event Calendar; or
by calling in toll free at 1-877-309-2073 and entering the access code 494-076-629# when
prompted. Citizens joining the meeting will be on mute until the public comment portion of the
hearing. Citizens may also provide written comment via postal mail or by emailing the Town
Planner and Land Use Counsel at bcarboni@truro-ma.gov.

Meeting link: | https://global.gotomeeting.com/join/494076629

Public Comment Period

The Commonwealth’s Open Meeting Law limits any discussion by members of the Board of an
issue raised to whether that issue should be placed on a future agenda. Speakers are limited to no
more than 5 minutes.

Planner Update

Survey:
¢+ Update on Survey participation and preliminary indications
¢ Ideas for increasing survey participation

Stakeholder Participation:

¢+ Identification of potential Stakeholders (including Committee member survey results)
¢ Format for Stakeholder event

¢ Timeline/Work Plan for full LCP Grant award
¢ Draft schedule for full LCP process
¢ Coordination with other Committees
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LCPC Minutes: November 22, 2021 at 10:00 am -- Video Conference

Committee members attending: Christopher Clark, Chairman; Claudia Tuckey; Mara Glatzel;
Ellery Althaus; Eric Jansen; Susan Areson, Select Board Representative; Steven Sollog,
Planning Board

Also attending: Darrin Tangeman, Town Manager; Barbara Huggins Carboni, Town
Planner/Land Use Counsel; Sharon Rooney, Tighe & Bond consultant; Robert Panessiti, Chair,
Economic Development Committee; Eliza Harney, videographer

Planner Update. Baby & puppies!

Survey Update.

- The survey has had over 500 participants thus far, and at the moment is skewing
towards older participants who live here year round.

- Committee had a conversation about how to engage other factions of the Truro
community, including connecting with the Truro parent family group about posting on the
FB page (Mara is going to do this), reaching out to Helen Addison about posting in the
Truro FB group, handing out postcards/bookmarks out at the library with link to the
survey, putting the survey as a pop-up on the town of Truro homepage, and the
possibility of recording a video about the survey and why it matters.

- Additionally, we discussed tracking IP addresses to root out duplicate surveys

Stakeholder Participation.
- Sharon Rooney took us through the survey about stakeholders and the committee had a
robust conversation about how to go about identifying stakeholders
- Survey will be emailed and discussed at the next meeting.
Timeline/Work Plan for full LCP. This will be emailed and discussed at the next meeting.
Next Meeting Date: Monday, Dec. 6 at 10 am

Adjourn. Sue moved to adjourn and Ellery seconded. The meeting was adjourned at 11:02 am.

Respectfully submitted, Mara Glatzel, Committee Member



