Local Comprehensive Plan Committee

Remote Meeting Agenda

Friday, March 3, 2023 — 3:00 pm
WWW.truro-ma.gov

Open Meeting

This will be a remote meeting. Citizens can view the meeting on Channel 18 in Truro and on the
web on the "Truro TV Channel 18" button under "Helpful Links" on the homepage of the Town
of Truro website (www.truro-ma.gov). Click on the green “Watch” button in the upper right
corner of the page. Please note that there may be a delay between the meeting and the television
broadcast/live stream.

Citizens can join the meeting to listen and provide public comment by entering the meeting link;
clicking on the Agenda’s highlighted link; clicking on the meeting date in the Event Calendar; or
by calling in toll free at 1-866-899-4679 and entering the access code 773-589-869# when
prompted. Citizens joining the meeting will be on mute until the public comment portion of the
hearing. Citizens may also provide written comment via postal mail or by emailing Liz Sturdy,
Planning Department Administrator, at esturdy(@fruro-ma.gov.

Meeting link: | https://meet.goto.com/773589869

Public Comment Period

The Commonwealth’s Open Meeting Law limits any discussion by members of the Board of an
issue raised to whether that issue should be placed on a future agenda. Speakers are limited to no
more than 5 minutes.

Minutes:

¢ Assignment of Today’s Minutes
¢ Approval of Minutes:
¢ Outstanding Minutes:

Update on Committee Feedback on Draft Vision Statement

Discussion of Goals

Review and Discuss Existing Conditions Provided by Tighe & Bond

Next Meeting Date: Discussion

Adjourn

Truro Local Comprehensive Plan Committee Agenda — March 3, 2023


esturdy
Highlight

https://meet.goto.com/773589869

Local Comprehensive Plan Committee
Draft Minutes 6 February 2023

Committee members attending: Chair: Mara Glatzel, Vice Chair: Ellery Althaus, Members: Susan
Areson (Select Board Liaison), Kait Blehm, Chris Clark, Anne Greenbaum, and Raphael Richter

Truro Staff/Consultant attending: Barbara Carboni, Town Planner & Land Use Counsel; Sharon
Rooney, LCPC Consultant (Tighe & Bond), Bob Panessiti, Chair (Economic Development
Committee [EDC])

Chair called meeting to order at 15:04
Public Comment — No Public Comment

Motion to Approve 23 Jan 2023 minutes: Committee, after Sue Areson correction of her role,
Committee voted to accept the meeting notes. Motion made by Member Areson, seconded by
Member Greenbaum. All voted in favor (roll call vote).

No outstanding minutes

Committees decided to move Bob’s presentation into Planner Update

Planner Update and discussion: Given by Barbara Carboni. Bob Panessiti gave update for the
EDC!. Big part of the report is housing. EDC report will serve as an addendum to our LCP.

Goals: We discussed the Draft Report. We worked through the parts of our Goals & Objectives
table, trying to get to those sections that were not covered at previous meetings.

Update on Committee Feedback on Draft Vision Statement: Anne reports that the Planning
Board expressed appreciation of and enthusiasm for our draft report.

Sue triggers discussion — How do we address the “Current Conditions” responsibility in our Plan
(e.g. assets, open space)? Is Sharon leading on this? Is there an example of this? Let’s ask

Sharon. How best do we provide feedback? We will do this at our next meeting.

Next Meeting Date: Friday 6 March from 3:00 to 4:30 PM

1 Bob gave an example of change in Truro: Used to be 5 or 6 baseball teams in Truro, but now barely that. CWC: having grown up playing Little
League in Truro, we never ever had more than one team, and sometimes we could barely find 9 boys! Guess who we put in right field?
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NOTES FROM CLIMATE ACTION COMMITTEE MEETING - February 16, 2023

They have also sent their draft goals with request to check with them before we include in final
document

Comments on LCPC — Draft Vision
General —

e Positive reaction,

e like organization

e Strong support for collaborative community concept
o)

Specific feedback/suggestions
e Section on environment
o 2" bullet — not just municipal efforts
= Something like “Supporting municipal, residential & commercial to mitigate
contribution to greenhouse gas emissions...”
o 4" bullet — be clear not just new development but also renovation
o Additional bullet — Migrate from fossil fuel to electricity
e Section on economic opportunities — does not mention agriculture could also include
aquaculture
e Regional infrastructure
o 2" bullet - add bikeways
o language about power grid/energy resilience — ability to meet needs not just daily but in
major weather events
e Collaborative Community Culture
o Community gathering space —
=  Eastham working on building sense of community & as part of that developing a
community center area

Comments on Goals/Objectives

Built Systems
e (Coastal Resilience — make sure sea level rise is explicitly incorporated throughout
e (Capital Facilities & Infrastructure
o Include assess/mitigate environmental impact
e Transportation
o Importance of electric vehicles & charging stations
= Education
= Encourage business etc. to install!
o Reduce emissions — phase out fossil fuels & move to renewable energy sources — include
also in section on Energy
= CAC - this will have largest impact
e Energy



o Number of goals in CLC document are already in process — do we include as continue?
e Housing — Town philosophy that support everyone being here
o Provide financial support for improvements to: septic, home repair to improve energy
efficiency, electrification of home
Goal Area — Human Services
e High quality educational opportunities for all ages
e Specifically name mental health
o Sense of community support mental health

Other
e Include Vision Statement in packet for new residents
e In Open Space goals from Open space plan is there a goal about reducing density - this was a
2005 goals, not current goal so don’t need to address.



TOWN of TRURO
Truro Historical Commission
Truro Historical Commission (THC) Meeting Minutes

Meeting Location: Via Go to Meeting
Date and Time: Monday, January 30, 2023, 4:30 pm
Members Present: Matthew Kiefer, Chair

Chuck Steinman, Vice Chair
Jim Summers, Secretary
David Kirchner, Member

Absent: Bart Mitchell, Member
Richard Larkin, Member
Amy Rolnick, Member

Attending: Barbara Carboni, Town Planner
Sue Areson, Select Board Liaison
Jim Sloman, Owner/applicant
Tim Dickey, Contractor

Chairman Kiefer opened the meeting and explained that, after determining that a building is significant, the
bylaw directs the THC to determine if the intended demolition would be detrimental to the historical, cultural,
or architectural heritage of the Town, or whether the work proposed will materially diminish the building or
structure’s significance to the Town’s heritage, and to explore alternatives to demolition.

Tim Dickey presented the existing conditions of the shed which is intended to be demolished and replaced
with a similar structure. The existing shed (14'x18’) is beyond repair and the new building will be slightly
larger (13'x24’). Photographs were presented that showed the shed’s deteriorated state. The new shed
building will be wood framed and sided with white cedar shingles.

A motion was made by Member Kirchner that the THC would not find it be preferably preserved in terms of the
demolition. Vice Chair Steinman seconded the motion and all members, through a roll call vote, voted in favor.

Minutes:

Member Kirchner moved, and Vice Chair Steinman seconded, and all members, through a roll call vote, voted
to approve the minutes of the December 13, 2022, and December 22, 2022, meetings. The minutes will be
filed with the Town Clerk after Barbara Carboni provides the decision for the 146 Rt. 6 hearing held on
December 22, 2022.

MHC area forms:

These forms may be used for future historic district applications and for future demolition delay reviews,
among other purposes. The comments by the Commission members will be provided to Eric Dray. Vice Chair
Steinman requested that the location of the Old Kings Highway relative to the Pamet Roads, Longnook Road
and roads and leading into East Harbor be clarified by old maps.



Town Planner report:

1. Walsh property update — Potential uses of the existing cottages are still being considered in the
planning process, but no decisions have been made. One cottage will be relocated for Town employee
housing. If any of the cottages are to be demolished, they would need to be reviewed by the THC.

2. The Walsh Committee voted to proceed with a study for the potential impact of approximately 250
units. This vote is only for study purposes and not a decision on the number of units to be built. Vice
Chair Steinman questioned if an environmental impact statement would be conducted based on this
decision but since this is only a conceptual study the studies would be conducted based on an
approved proposal in response to an RFP.

3. The Open Space and Recreation Plan draft was distributed to the Commission by Barbara Carboni.

4. Local Comprehensive Plan — Sue Areson presented an overview of the draft Vision Statement and draft
Goals and Objectives. These documents were distributed to the THC prior to the meeting. Housing
and the environment are the most prominent elements in the Vision Statement. The Goals and
Objectives follow the Cape Cod Commission’s recommended outline. Comments on the drafts by the
THC should be returned by end of February. THC should suggest which goals of the 2005 LCPC plan
should be carried into the 2023 plan. The LCP should provide goals that will guide decisions which
would ultimately direct the planning for the Walsh property. A meeting should be scheduled with
members of the LCPC and THC to discuss what should be included in the Vision Statement and the
Goals and Objectives. A meeting was scheduled for February 215 at 5pm with representatives of the
LCPC and the THC. A draft of the THC recommendations will be circulated to the Commission members
prior to the 215 for comments. Any edits or comments to this draft should be sent to the ‘author’
(Chair Kiefer) only and it will be incorporated into a revised draft which will be returned to the
Commission members.

5. A Housing coordinator memo/proposal has been created by Barbara Carboni to oversee and fulfill the
Town’s housing plans. The Town administration would need to approve for it to be included in a
warrant for the April Town Meeting.

New Business:

1. Vice Chair Steinman made a motion to have Chair Kiefer, Vice Chair Steinman, and Member Summers
as the subcommittee and authorizes Chair Kiefer to collect comments and submit these comments to
the LCPC at the February 215t meeting. Commissioners will respond to Chair Kiefer and not ‘respond to
all’ when returning comments of the draft. Member Kirchner seconded the motion, and all members
present, through a roll call vote, voted to approve.

FY 2024 Community Preservation Committee (CPC) applications:

1. Historic Truro Self-Guided Tour Booklet - ‘Recreation’ was added to the application along with the
Historic Preservation designation. CPC will recommend this project to be presented at Town Meeting
2023.

2. Meeting House cemetery restoration - CPC will recommend this project to be presented at Town
Meeting 2023.

3. Cobb Library gutter replacement - CPC will recommend this project to be presented at Town Meeting
2023.

There being no further business, Member Kirchner made a motion to adjourn the meeting, and Vice Chair
Steinman seconded the motion and all members through a roll call vote, voted in favor.

Respectfully submitted by Jim Summers, Secretary



Truro LCP Vision Statement — Draft 12/9/22

Truro Historical Commission Suggested Edit to the Truro LCP Vision Statement. DRAFT 2/15/23

Truro Vision Statement

Truro’s vision is to be an innovative, sustainable community with a socio-economically and
culturally diverse population of all ages. To achieve community sustainability, the vision for this
LCP is to support the needs of year-round and part-time residents as well as seasonal employees
for housing, economic opportunity, and public services while continuing to provide stewardship
of Truro’s land and natural resources upon which our community depends for its livelihood and
way of life. Truro’s top priorities for the next 5 — 10 years are as follows:

Truro will take action to address the severe housing crisis across a wide variety of

demographics and income levels by:

e Encouraging community housing development at multiple sites throughout town.

e Ensuring environmental impacts are adequately addressed in all new housing development,
including high quality wastewater treatment.

e Encouraging creative approaches including regulatory reform to support housing

development.
built and natural

Truro will work to protect theenvironment and address the impacts of climate change by:

e Ensuring adequate, safe and reliable drinking water is available to meet future needs.

e Supporting municipal efforts to mitigate the Town’s contribution to greenhouse gas
emissions and providing support for appropriately scaled and sited renewable energy
projects.

e Seeking climate resilience by working with the Cape Cod National Seashore and other local,
regional, state and federal partners to implement coastal adaptation measures.

e Strongly encouraging energy conservation/reduction measures in all new development.

INSERT —>
Truro will support business/economic opportunities by:

e Supporting development of adequate space and housing opportunities for tradespeople to
live and work in Truro.

e Supporting existing businesses and exploring creative ways to entice additional new
businesses in Truro.
e Providing additional educational opportunities for future workers.

e Ensuring the availability of adequate support services including recreation and healthcare
to allow Truro residents to live and work in Truro.

Truro will work with Cape communities to address regional infrastructure needs by:

e Working with Internet service providers, regional agencies and OpenCape Corporation to
extend broadband and reliable Internet service to all users throughout Truro.

e Highlighting the contribution of Truro's historic, cultural and scenic features to the town's
character, vitality and economy. 1

e Ensuring that planning and development respect Truro's incomparable heritage of buildings
and other cultural resources in a distinctive natural setting.


Charles Steinman
built and natural

Charles Steinman
//

Charles Steinman
INSERT

Charles Steinman
• Highlighting the contribution of Truro's historic, cultural and scenic features to the town's character, vitality and economy.

• Ensuring that planning and development respect Truro's incomparable heritage of buildings and other cultural resources in a distinctive natural setting.



Charles Steinman

Charles Steinman

Charles Steinman
Truro Historical Commission Suggested Edit to the Truro LCP Vision Statement. DRAFT 2/15/23


Truro LCP Vision Statement — Draft 12/9/22

e Seeking improvements to the regional transportation system including pathways, sidewalks
and year-round public transportation to improve safety, reliability, and mobility for all
users.

e Focusing housing development in areas with existing or planned infrastructure, including
water and wastewater, transportation, and reliable internet services.

Truro will support a collaborative community culture by:

e Ensuring that community conversations are respectful and constructive.

e Communicating with the public in ways that promote collaboration and cohesion among all
citizens.

e Promoting events to engage and reach all generations throughout the year.

e Providing transparency in decision-making.

e Actively encouraging participation by part-time residents, seasonal homeowners and
seasonal residents.
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