
Local Comprehensive Plan Committee 
Agenda 

Remote Meeting 
Monday, November 7, 2022--' 3:00 pm 

www.truro-ma.gov 

Open Meeting 

This will be a remote meeting. Citizens can view the meeting on Channel 18 in Truro and on the 
web on the "Truro TV Channel 18" button under "Helpful Links" on the homepage of the Town 
of Truro website (www.truro-ma.gov). Click on the green "Watch" button in the upper right 
comer of the page. Please note that there may be a delay between the meeting and the television 
broadcast/live stream. 

Citizens can join the meeting to listen and provide public comment by entering the meeting link; 
clicking on the Agenda's highlighted link; clicking on the meeting date in the Event Calendar; or 
by calling in toll free at 1-877-309-2073 and entering the access code 425-610-645# when 
prompted. Citizens joining the meeting will be on mute until the public comment portion of the 
hearing. Citizens may also provide written comment via postal mail or by emailing Liz Sturdy, 
Planning Department Administrator, at esturdy(ii)Jruro-ma.gov.

Meeting link: https://meet.goto.com/425610645

Public Comment Period 

The Commonwealth's Open Meeting Law limits any discussion by members of the Board of an 
issue raised to whether that issue should be placed on a future agenda. Speakers are limited to no 
more than 5 minutes. 

Minutes: 

♦ Assignment of Today's Minutes
♦ Approval of Minutes: October 24, 2022
♦ Outstanding Minutes: None

Planner Update 

1. Review and discuss draft vision and growth �tatement prepared by Tighe & Bond

2. Discuss updated timeline and create action plan for next steps

3. Discuss postcard outreach effort and whether to continue

Next Meeting Date: Discussion 

Adiourn 
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LOCAL COMPREHENSIVE PLAN COMMITTEE 

Minutes October 24, 2022 

 

Attending:  Mara Glatzel – Chair; Ellery Althaus – Vice Chair; Chris Clark, Kait Blehm, Anne 

Greenbaum, Rafael Richter – members; Barbara Carboni – Town Planner & Land Use Counsel; 

Sharon Rooney – Consultant, Tighe & Bond 

 

Absent – Sue Areson – Member  

Public Comment – No public Comment 

 

Minutes  

• Raphael volunteered to do next meeting 

• September 20, 2022   Vote to approve 5-0, Kait – abstain  

 

Planner Update –  

• Open Space Virtual event October 26 6pm – input on town’s Open Space/Recreation Plan 

 

Discussion with Katy Ward – Marketing & Communications Coordinator about new community 

engagement platform –  

• Town will be launching Engage Truro (formerly Bang the Table) platform with the initial 

focus on Local Comprehensive Plan & Walsh Property Master Plan 

• “All in 1 Hub” for citizens to ask questions, provide feedback, answer surveys and more 

Q & A with committee 

• Will need to register to participate – Katy is trying to change this 

• LCPC will have its own page 

• Website address will be out soon 

• Use by other boards is down the road 

• There should be space for LCPC to have a large amount of information, timeline, bios, 

information about and from events 

o Mara will send email to committee to get bios to Katy ASAP 

• Website will be published by November 10, 2022 

 

Debrief of October 15 Visioning Event 

• 76 attended 

• 10 in childcare & at least 3 infants in the meeting 

• Positive comments committee members heard at meeting & since: 

o  good energy 

o Childcare allowed people to attend 

o Having food was great 

o People there I’d never seen 

o Positive conversations 
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Discussion of Next Steps – with goal of bringing final plan to ATM 2023 – Sharon Rooney 

• Crafting Vision Statement & getting feedback – (November 2022) 

• Existing Conditions – (Nov/Dec 2022) in the areas identified in the Cape Cod Commission 

Regional Policy Plan (RPP) – Tighe & Bond working on this –, committee to provide 

feedback which will be a significant piece of work and then will go to Town staff 

• Action Plan – Jan/Feb 

• Draft LCPC – March 

 

• Will need additional outreach events to get input/feedback 

o Vision, Growth Policy & Goals – feedback on drafts early Dec 

o Targeting Action Plans & Capital Facilities Plan 

o Final Draft LCPC requires public meeting 

• Other thoughts 

o Brewster worked in teams of 2 on specific areas & met with town staff, rather than 

trying to do everything by full committee 

o Concern from committee members regarding reality of having complete LCPC with 

significant community input for ATM 2023 

▪ Timing of warrant – Publication in late March, need for almost final draft 

in January 

• In other towns the Final LCPC is not always printed in the warrant 

– this would give us more time 

o Importance of meeting with Select Board before ATM 

o Community engagement takes time, important not to sacrifice community input 

for the sake of time 

o This process will take time and getting input from other boards, town staff takes 

time 

▪ Could set up meetings in advance, knowing what the timeline is 

o To get this done LCPC probably needs more frequent meetings 

o Sharon will develop detailed timeline for us to have 

 

Next Meeting – November 7, 2022 3 pm Virtual Meeting 

• Timeline – Sharon will get us draft by November 2, 2022 

• Draft Vision Statement 

Motion to adjourn – 6-0 

 

Respectfully Submitted, 

 

 

Anne Greenbaum 
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Truro LCP Vision Statement 

Draft 11/1/22 

Major Themes that emerged from LCPC and community visioning efforts: 
 
Diversity and Community 

• Housing choice 

• Affordability 

• Employee housing 

• Seasonal housing 

• Age/racial diversity 

• Embrace differences   

• Encourage civic discourse 

• Community minded behavior 

• Civility/discourse/constructiveness/creativity 

• Community cohesion – embraces and encourages acceptance 

• Not divided over how long people have been here 

• Engaged population 

• Balance a variety of needs 

• Communication of values 

• Leadership 

• Wholesome lifestyle 

• Community interest groups 

• Multigenerational 

• Shared decision-making 
 

 
Economy 

• Economic diversity – hub for region 

• Maker space, commercial kitchen, coworking spaces  

• Geographic hub for neighboring communities 

• Continued support and development of arts programs  

• More year-round residents and businesses 

• Recreation activities for youth and adults 

• Connections to ocean and seaside 

• Small-scale commercial development 

• Access to food 

• Cross-generational opportunities 
 
 
Service and Support  

• Year-round services for all ages 

• Networking 
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• Balancing diverse needs and concerns  

• Public transportation   

• Support for youth to build a future 

• Access to services 

• Access to healthcare 

• Food 

• Internet 

• Financial literacy 

• Better use of existing facilities 
  
 
Sustainability 

• Coastal resiliency 

• Climate emergency 

• Net zero 

• Regulate development on dunes 
 
Town Character 

• Quiet, open, spacious 

• Plentiful natural resources 

• Sandy feet 

• Buffered, hidden neighborhoods 

• Secluded, privacy 

• Caring neighbors 

• Agricultural  

• No major development on highway 

• Not commercial 

• History 

• Beaches, Seashore 

• Proximity to water 
 
Building upon these themes, an initial draft LCP vision statement could begin with the 

following: 

LCP Vision Statement 

Truro’s vision is to be an innovative, zero-carbon, sustainable community with an 

economically and culturally diverse population. We treasure our beautiful, quiet, open 

and spacious environment with abundant natural, scenic and historic resources and 

seek to retain these qualities that make Truro unique.  

The vision for this LCP seeks to balance the needs of year-round residents for housing, 

economic opportunities, services, and infrastructure with the demands/stressors placed 
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upon the town by a seasonal economy. Housing for year-round residents and seasonal 

employees is key to economic growth and sustainability. 

 

 
Truro seeks community cohesion that embraces and encourages acceptance of all 
people and to improve collaboration and community-building in decision-making through 
an engaged, civil citizenry. 
 

Growth Policy 

Truro has limited capacity for future growth and redevelopment. We will work with our 

neighbors to address infrastructure needs including water and wastewater as well as to 

make our community resilient to the impacts from climate change. Wastewater 

infrastructure will focus on addressing existing water quality problems while making 

responsible decisions to protect resources including adequate water supplies for future 

development and redevelopment. 

Truro recognizes that to be a sustainable community we will need to meet the housing, 

services, and infrastructure needs of year-round residents and seasonal workers.  New 

development should be focused in areas that have existing or planned infrastructure, 

including water and wastewater, transportation, and reliable internet services. Truro will 

also provide a safe and accessible multi-modal transportation system including 

pathways, sidewalks, and year-round public transportation for all users. 
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Road map for Completion of the Truro LCP – 11/1/22 Draft  
 

 Status: 
Completed 
Underway 
Not started 

Source(s) Action Needed 
 

Responsibility Draft Deliverable 
Due Date 

Vision 
Statement/Growth 
Policy 

Underway 2005 LCP; LCP Visioning 
Workshops, community 
survey, other outreach efforts 

Prepare draft and conduct 
further outreach   

LCPC/Tighe & Bond 
support 

12/1/22 

Inventory of existing 
assets/conditions 

Underway Supporting 
plans/studies/reports 
GIS mapping of existing 
resources 

Complete summary papers and 
review and edits by LCPC, Town 
staff 

Tighe & Bond  12/1/22 
 

Stakeholder 
Outreach  

Underway  N/A Additional public 
outreach/engagement during 
Vision and Goal development 

LCPC/Tighe & Bond 
support 

 Ongoing 

Goals/Objectives Underway 2005 LCP 
Regional Policy Plan (RPP) 
Public Outreach/Visioning 

Complete Goals/Objectives 
CCC Review for consistency 
with RPP 
Revise as needed 
 

LCPC, Tighe & 
Bond, CCC staff  
  

12/15/22 

Housing Plan 
Summary 

Not started   Housing Production 
Plan/Needs Assessment   

Summary of housing plan to be 
prepared for LCP document 

 Tighe & Bond 1/15/23 

Capital Facilities 
Plan 

Not started Adopted Annual and/or 5-year 
CIP, Selectboard Strategic Plan 

Prepare capital plan that 
identifies key capital facilities 
and infrastructure needs to 
implement the LCP 

LCPC, Town Staff, 
Tighe & Bond 

2/1/23     
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 Status: 
Completed 
Underway 
Not started 

Source(s) Action Needed 
 

Responsibility Draft Deliverable 
Due Date 

Targeted Action 
Plan 

Not started 2005 LCP actions not 
completed; outreach efforts, 
Goals/Objectives and existing 
conditions summaries 

Policies, studies, zoning, other 
measures to implement the 
LCP 
  
Establish implementation 
schedule and responsibility 

LCPC, Town staff, 
Tighe & Bond 
support 
 

2/1/23 

Performance 
Measures 

Not started RPP Develop local performance 
measures if desired (optional 
element) 

 LCPC, Town staff, 
Tighe & Bond 
support 

 

2/1/23 

Draft LCP Not started  Assemble draft LCP  
Public outreach 

Tighe & Bond 
  

3/1/23 

Final LCP Not started  Prepare Final LCP document 
Conduct public hearing 

Tighe & Bond, VPC 4/1/23 

Town Meeting 
Approval 

Not started  Outreach/Prepare for Town 
Meeting 

LCPC, Town Staff TBD 

Review/certification 
by CCC 

Not started  CCC public meeting Tighe & Bond, LCPC TBD 

 



Truro Local Comprehensive Plan Committee Visioning Exercise Note Compilation – 8/9/22 
 

Themes/Areas of Consensus: 

- DIVERSITY  

o Value economic diversity  

o Housing variety/diversity 

o More civility/discourse/constructiveness/creativity 

- SERVICE & SUPPORT  

o Services for all ages (year-round) 

o Balancing diverse needs and concerns  

o Transportation 

o Infrastructure/wastewater/internet/ pathways/sidewalks 

- ECONOMIC DIVERSITY AND SUSTAINABILITY 

o Economic generator hub for region 

o Climate emergency/net zero/sustainability  

- MAINTAINING CHARM & CHARACTER  

o Personality of Truro: nice, ordinary, sandy feet 

What would Truro be like if you had the power to make it any way you wanted it? 

- Environment and Sustainability  
o Truro is known nation-wide as an innovative, zero carbon, economically and 

environmentally sustainable community. Must have an economically diverse population.  
o Beautiful, quiet, open, spacious, filled with natural resources  
o Continuation of agricultural uses 

- Improved Infrastructure 
o System of safe pathways and sidewalks  
o Sewer beach pt.? 
o ¾ acre zoning?  
o Access to public transportation all year round 
o Access to services (healthcare, groceries, etc.) 
o Comprehensive plan for building on coastland  
o Better internet  

- Housing Affordability 
o Town owned town employee housing, workforce housing, more affordable and market 

rate rentals  
- Community Building (Arts, Education, TECH, etc.) 

o Maker space, commercial kitchen, coworking spaces  
o Network for tradespeople /regional effort    
o Geographic hub for neighboring communities (childcare? Afterschool? Health care? 

Swimming?) 
o Economic development and community minded behavior 

▪ Continued support and development of arts programs  
▪ YMCA type facility and programming for Walsh/Town Center  

o Active community center all year for all people  
o The ability to support a local school  

- Diversity and Character  
o Community cohesion – embraces and encourages acceptance (for everyone who is 

here), not divided over how long people have been here, diversity  
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o Still recognizable as Truro and not a generic Cape town  
▪ Rural, green, neighborhoods hidden/tucked away  
▪ No major development on highway 
▪ Not commercial 
▪ Age, race, economic diversity  

 
Future goals, what Truro would look like: 

- Civil, engaged, collaborative, creative 

o More year-round residents and businesses  

o Protected coastal community with a range of housing and businesses to support year-

round population  

o Engaged population – include a plan for people who are busy and aren’t as active in the 

community  

o Year-round store & breakfast, lunch, and coffee! 

- Strategic policies and planning 

o Discussions in Town are about balancing a variety of needs and not framed as either/or  

o Municipal space 

o Creativity 

o Messaging about housing variety / communication of values  

o Internet  

o Housing 

- Water issues/environmental/transportation 

o Responsible decisions to protect the resources  

o Requires a variety of housing types and opportunities  

o Easy to move around Truro without owning a car  

o Sewer in denser parts of Truro 

 
 



Truro LCP October 15, 2022 Workshop Summary Notes 
 

Prompt: What is one thing that you would change about Truro? 

General Themes from Scribe: 

- Improve road maintenance 

- Increase sense of community  

- Include more opportunities for youth activities 

- Make changes in how decisions are made/leadership 

- Increase efforts to address climate change 

- Include more reasonably priced and affordable housing options  

- Add safer options to cross Route 6  

- Add housing for working families  

- Add more diverse housing  

- Include more adult summer sports  

- Increase accessibility  

- Support more year-round businesses  

Additional information from sticky notes: 

- Themes of Leadership: 

o Change governmental structure  

o Change town planner so that it is not a lawyer; make all planning require citizens and 

select lawyer 

o Communication and decision making  

o Add better road maintenance for private roads public  

o Make private roads public 

o Private road conversion to public 

o Antagonism at Town Meetings 

o Change – lower real estate taxes 

o Too much power in the hands of the select board 

o Change one-sided negative dialogue  

- Themes of Diversity: 

o Encourage greater diversity, old young, etc. 

o More young people 

o Change nasty diverse attitudes esp. from select board  

o Change lack of diversity – age, race, socioeconomic status  

o I want to change heartbreaking divisiveness  

- Themes on Housing  

o Add more affordable housing  

o Fewer mega mansions 

o Housing for working families  

o Less building up  

o Alternative housing options ADUs  

- Themes on Local Business and Family Support 

o Add more childcare  

o Add youth sports 
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o Add adult sports  

o Support local businesses to stay year-round 

o Include affordable housing to keep businesses open year-round 

o More workforce housing  

- Themes on Environment  

o Become more sustainable  

o Protect water 

o Add safe Route 6 crossings  

Prompt: What are three things that you value about Truro? 

General Themes from Scribe: 

- Elected/Appointed mix in Town committees 

- Food  

- History 

- Sally’s Way 

- Wholesome lifestyle 

- National seashore 

- Passion of young families 

- Public services 

- Appreciate community can go to Post Office and Town Dump 

- Minimal traffic congestion in business areas 

- Natural beauty, beaches, open skies 

- Small town feel 

- Library & school access 

- Small businesses  

- Rural feeling 

- Citizen participation 

Additional information from sticky notes: 

- Themes on Community 

o Value sense of community  

o Wholesome lifestyle 

o History  

o Small town feel 

o Public library and school access 

o Close knit feel  

o Do-it yourself feel – post office, town dump  

o Sally’s Way 

o Not too crowded  

o Size and closeness 

o Privacy and seclusion 

o Caring neighbors 

- Themes of Natural Environment & Open Space 

o Value beaches  
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o Seashore  

o Nearness to water  

o Natural beauty  

o Rural character  

o Fishing family  

o Environmental beauty  

o Serenity  

o Open space 

o Rural charm  

o Quiet nature  

o Access and abundance of water resources 

o Woods and wildlife  

- Themes of Economy 

o Economic connections to ocean & seaside 

o Small scale commercial development 

o Limited commercial development  

 

Small Group Discussions – Interesting Thoughts and Town Additions: 

Sustainability and Infrastructure 

- Electric car sharing  

- Public transportation year round 

- No fertilizer 

- No brush burning  

- Add public transport  

- Protect water  

- Reduce, reuse, and recycle 

- Pedestrian and bike crossing across Route 6 

- Cluster zoning 

- Regulate development on dunes  

Community Building 

- Community interest groups 

- Better communication from Town Government 

- Elder center 

- Better access to health care 

- Reduce divisiveness and increate community building and collaboration  

- Include more fun Town events  

- Multigenerational  

- Better outreach for Town events through use of electric billboards or at Post Office  

- Stronger relationships with State and Fed  

- More shared decision-making 
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Economic:  

- Create a rotating business schedule so businesses can stay open year-round 

- Don’t incentivize short term rentals  

- Incentives for year-round businesses 

- Keep taxes down and balance structure needs  

- Improve food access year round  

- Prioritize Town residents for Town employment  

Recreational: 

- Swimming Pool 

- More recreational opportunities for youth and adults  

- Support for youth to see a future here 

- Build financial literacy  

- Include cross-generational opportunities for yard work, trade jobs 

- Better use of existing facilities – pool tables at community center, more activities for all  

- Marijuana shops? 

Areas to Utilize: 

- Air Force Base 

- Town-owned property  

- Integrate Walsh Property with nearby school  

- Town’s purchase of Noon’s Point – lots of possibilities  
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