Landfill Solar Project Dashboard updated Nov 30, 2025

This public information is strictly informational, with no opinion expressed, and not for discussion or
deliberation outside an open committee meeting.

EC, CAC, and other members of the public have expressed interest in tracking the progress of the landfill solar
project. So you can follow along at your convenience and stay up-to-date with its progress, here is the
schedule worked out with Solect Energy to get the project to the safe harbor finish line (end of August). As
progress is made, on both the Letter of Intent (LOI) and the Purchase & Installation (P&l) agreements, action
items will be checked off [74 and information of interest will be added, with next steps indicated .

LOI DETAILED SCHEDULE

Jul 15 - LOI emailed to Truro

Jul 28 - LOI with comments and redline due back from Truro to Solect
Jul 29 LOI with added terms sent to KP Law for review
Aug 26 LOI ready for Town Manager signature

=] Jul 31 - LOI executed

P&I AGREEMENTS DETAILED SCHEDULE

Jul 29 - Agreements with added language emailed to Truro [Z4[Jul 28]

Aug 6 - Agreements with comments and redline due back from Truro to Solect

Aug 11 - Confirm contract review meeting between parties for next day

Aug 12 - Confirmed meeting between both parties: review and agree to all contract changes; Zoom call
Aug 26 P&l at Solect awaiting review and approval

Aug 12 - Select Board update briefing

Aug 15 - Draft executable Agreements emailed to Truro

Aug 19 - Final agreements language agreed to by both parties

Aug 26 - Select Board votes to approve signing of the Agreements
Aug 26 P&l approval delayed until Sep 9 Select Board meeting [Ad[Nov 12]

Aug 27 - Solect prepares Agreements for e-signature and emails to Truro [YA[Nov 24]

£ Aug 28 - Acting Town Manager e-signs Agreements

Aug 28 - Truro makes first two Milestone Payments per Agreement

Aug 29 - Truro has documented title to panels for safe harbor

Aug 30 - Labor Day weekend and 60 days since Bill signing
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