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Board of Library Trustees

/ ﬁ,l * Minutes
* gk i s Friday
A / Friday, October 20 2023
3:30pm
TRURO PUBLIC LIBRARY

Attending: Kait Blehm, Keith Althaus, Mary Abt, Martha Magane,
Tricia Ford, Maggie Hanelt, Nola Glatzel

Meeting Call to Order 3:35pm

Approval of minutes - Mary Abt
0 September minutes approved with corrections (unanimously)
= Moved by Martha Magane and seconded by Keith Althaus

Friends of the Library Update - Jen Thomas per Tricia Ford
0 The FOTL will be purchasing a Cricket for the library
0 Seamens checking, update: $8,730.87 MM: $82,830.28
0 Music Concerts are on the FOTL budget
0 The FOTL is in search for more members and specifically people
willing to be to take on leadership rolls.

Library Director’s report - Tricia Ford Hard copies emailed and available.
-$100 was donated by a library patron to add a paper towel dispenser for the
ladies room at the library. According to the DPW Director the town will in-
stall paper towel dispenser and will install if TPL purchases it.

-Tricia will be out for medical reasons, right shoulder replacement,

in January 2024

Technology PD for Staff. Galen and Tricia are in discussion.

Maura Glatzel DJ for Halloween Party

* Long Range Plan Discussion and work group - Kait Blehm

Discussion about Initiative #4 and #5
2.) Institute initiatives to enhance the community perception of
the Library as a warm, accessible, and welcoming place.
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Any other business that may legally come before the committee for discus-
sion at the next meeting

Meeting Adjourned 4:51pm

® Next Meeting 11/17/2023

Mary Abt Mo@m




