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In Dedication

(Richard) Logan Dunne
October 28,1992 — January 4, 2013

A Truro native son, Logan epitomized a goodness of heart and a generosity of
spirit. He was insatiably curious, found the positives in everyone and every-
thing he encountered. And he had a wicked sense of humor. He was a gifted
athlete from day one, proudly representing Truro on both school and travel
sports teams: soccer, basketball, and baseball. Logan was a fierce competitor,
but also gave unfailing encouragement to his teammates, and got as much
pleasure from seeing them succeed as himself.

He twice completed the National Seashore’s Junior Lifeguard Program, and
was an avid surfer and snowboarder. He also loved challenging people to
games of Blokus, and admitted he couldn’t leave a room where there was an
unsolved Rubik’s cube. He loved to juggle.

A bright honors student at Nauset Regional High School, Logan was diag-
nosed with Stage IV neuroblastoma on Christmas Day, 2007. He took on ag-
gressive treatment at the Dana-Farber Cancer Institute in Boston, and was
forced to sit out much of his freshman and sophomore years. When he joined
a new set of classmates as part of the class of 2012, his infectious smile and
upbeat attitude paved the way. Logan was elected class secretary for both jun-
ior and senior years, an officer of the National Honors Society, and repre-
sented Truro at the Massachusetts Boys State leadership program.

When his cancer returned during the fall of his senior year, his beloved class-
mates famously dyed their own hair to match a colorful mohawk that he
sported in anticipation of restarting chemo and losing his hair. In May 2012,
the Midnight Marauders, the team Logan founded, were top fundraisers for the
Outer Cape in the American Cancer Society’s Relay For Life event. In June,
he was named Senior Prom King. Math, science, and psychology were his fa-
vorite subjects, and Engineering was his intended field of study. Taking a gap
year after high school while in treatment, Logan worked part time at John M.
O’Reilly Engineering.

Logan passed away in January 2013; his was a valiant journey which he made
with no complaint. Since then, a soccer field was built in his name at the Cape
Cod Lighthouse Charter School, students and teachers painted a huge exterior
mural in his honor at Nauset High School and a memorial scholarship was
established at Nauset in his name by Beanstock Coffee. In his 20 years, Logan
managed to leave the world a beautiful legacy full of the same love, laughter
and endless kindness that marked each day of his life.



In Memoriam

We celebrate with gratitude the lives of those we lost this past year — citizen
volunteers and employees — who gave of their time and themselves for the
good of the town we hold dear...Ave Atque Vale.

James W. Buckingham (2012) Herbert W. Stranger, Jr.
Barbara F. Cadorette James Eugene Sparks (2012)
Lucinda “Cindy” Bowditch Worthington John Cheney Worthington, Jr.

The Board of Selectmen would like to thank Marcia A. Wade for her gen-
erous donation of Mobi Mats at Corn Hill Beach in memory of her friend
Helen C. DeCiantis who loved walking at Corn Hill Beach.

The Board of Selectmen would also like to thank the Truro Recreation
Department and the Pamet After School Program for making our Town
Report more colorful this year and a special thanks to the illustrators:
Ava age 7, Bella age 6, Jada age 6, and Mya age 7 and their PAS Lead
Teacher, Racine Oxtoby.

Front Cover Photo: First Congregational Parish of Truro
Photo Credit: David Wennerberg



TABLE OF CONTENTS

GENERAL GOVERNMENT
Board of Selectmen ............. 6
Town Administrator .. .......... 15
Assembly of Delegates. . ........ 17
Charter Review Committee . . . . .. 19
Computer Systems Administration 20
Parking Magistrate . .. .......... 22
PLANNING & HISTORIC
Cape Cod Commission. . ........ 24
Cape Light Compact ........... 27
Community Preservation

Committee . ................ 30
Historical Commission. ......... 31
Historical Review Board ........ 32
Planning Board. . .............. 33
Zoning Board of Appeals........ 34
PUBLIC SAFETY
Fire Chief . ................... 38
Lower Cape Ambulance. ........ 38
Police Department . ............ 39
Truro Emergency

Management Agency ......... 42
ENVIRONMENT
Agricultural Commission. . ... ... 46
CC Water Protection Collaborative. . 47
Conservation Commission. . . . ... 48
Energy Committee . ............ 51
Harbor Master ................ 52
Open Space Committee . ........ 53
Pamet Harbor Commission . .. ... 53
Recycling Committee. ... ....... 54
Shellfish Advisory Committee . . .55
Shellfish Warden .............. 56

Water Resources Oversight Comm . . 60

PUBLIC WORKS & INSPECTIONS

Building Department . .......... 62
Dept. of Public Works .......... 64
Plumbing/Gas Inspector. ........ 66
Wiring Inspector. .. ............ 67
HEALTH & HUMAN SERVICES

Animal Control/Dog Officer .. ... 70
Cemetery Commission. ......... 71
Commission on Disability . ... ... 71

Council On Aging . ............ 72

HealthAgent ................. 73
HealthBoard ................. 76
Housing Authority . ............ 77
Human Rights Council. .. ....... 79
Human Services Committee. . . . .. 80
Licensing Department . ......... 81
CULTURE AND RECREATION
Beach Commission ............ 84
Bike and Walkways Committee . . . 84
Cable & Internet Advisory . ... ... 85
Cultural Council . .............. 86
Golf Course Advisory

Commission . . .............. 87
Golf Course Manager. .......... 88
Library Trustees . .. ............ 90
Recreation Commission. . ....... 92
Recreation & Beach Dept . ... ... 93
Truro Chamber of Commerce . .. 100
Truro eNewsletter. .. .......... 102
TruroTV ... ... . ... . ... 102
Veterans Services . ............ 106
EDUCATION
Regional Technical High School. . . 108
TCS Principal’s Report. ........ 111
TC School Committee ......... 114
TC School Financial Report. . . . . 115
TC School Personnel .......... 120
FINANCE
Board of Assessors. . .......... 124
Finance Committee ........... 125
Taxation Aid Committee ....... 126
Town Accountant . ............ 127
Treasurer/Tax Collector . ....... 150
TOWN RECORDS
TownClerk.................. 162
Dog/Sporting Licenses. ........ 162
Vital Statistics . .............. 162
Town Meetings/Elections. . . . . .. 166
Special State Primary 4/30. .. ... 166
Annual Town Mtg. 4/30 & 5/2...166
Annual Town Election 5/14 . . ... 219
Recount Ques. 6,ATE6/3 ... ... 222
Special State Election 6/25 .. ... 223
Special Town Mtg. 11/12. ... ... 223






GENERAL GOVERNMENT

Truro Emergency Management Agency
By Bella




BOARD OF SELECTMEN

Jay Coburn, Chair Breon N. Dunigan, Vice-Chair
Jan Worthington, Clerk Robert Weinstein
Paul Wisotzky

The 2014 Fiscal Year has been a year of change, hard work and progress in
responding to increasingly complex challenges facing our community. From
the impact of climate change to issues such as affordable housing and public
safety, the Board of Selectmen have dedicated themselves to charting our
town’s future in a way that preserves what makes Truro, the Cape’s most rural
town, unique.

The Board of Selectmen welcomed two new members this past May with the
election of Bob Weinstein and Paul Wisotzky who joined me, Breon Dunigan
and Jan Worthington. Gary Palmer and Bill Golden both decided not to seek
re-election. We are grateful for their service to the town over many years.

In May, the Board dedicated several meetings to formulating goals and
objectives for the year, with all of the members bringing new energy, ideas
and issues. Six broad goals were identified:

e Town Finance

* Long Range Planning

¢ Environmental Protection

e Town Services & Public Safety

e QOutreach, Community Relations & Communication
e Town Administration

Under each goal, we developed 31 specific objectives to help us achieve these
goals. The full list of goals and objectives are listed on the town’s website.
The goals and objectives are ambitious and I’'m proud of the vision they
articulate for our community. In the last year, we have made great progress.
I’d like to highlight in my report to you many of these accomplishments.

The May elections also brought about a significant change in the management
and oversight of Truro Fire and Rescue. Voters approved placing the
supervision of the Truro Fire & Rescue with the Board of Selectmen. The
Board viewed this change as an opportunity to conduct a top to bottom review
of the town’s fire and rescue services. The citizen driven Truro Fire & Rescue
Committee was formed and a consultant hired to study our current and future
needs. As I write this Annual Report, the Advisory Committee’s
recommendations are being finalized and the Board of Selectmen will



incorporate many of those recommendations into the FY15 Budget.

Another issue related to public safety was addressed at Special Town Meeting
in January. The town was faced with the need to replace four police vehicles.
This triggered an important discussion between Chief Takakjian, the Board
and voters about the number of vehicles needed by the Police Department.
After careful evaluation, the Department and the Board proposed that three
vehicles would be sufficient. Voters approved this solution at Special Town
Meeting.

June brought the opening of the Truro Farmer’s Market at Veteran’s Park in
Truro Center. Every Monday morning local farmers greeted residents and
visitors with healthy, fresh and locally produced food. The market proved to
be an important catalyst for economic development by invigorating
commerce in our village center and generating $72,000 in sales for 18 local
growers and producers. Thanks to the collaborative efforts of the Market’s
sponsor Sustainable Cape and our Police and Public Works Department, this
exciting new addition to downtown Truro will have a safe and successful
future.

This past year brought renewed attention to the impact increasingly powerful
winter storms are having on Ballston Beach and the Pamet River Valley.
There is a growing consensus that the ocean will continue to break through
the dunes at Ballston Beach flooding the Pamet River Valley. There is also
developing agreement that the long-term solution to this issue is to restore
full tidal flow to the entire Pamet River Valley. In August, we hosted a well-
attended public meeting on this issue with the National Seashore to bring
citizens up to date on the issue, answer questions and address concerns. This
is an ongoing issue of great importance to the Town of Truro and the National
Seashore and the Board is committed to addressing short-term impacts and
long-term solutions.

One of the high points of the year was the opening of Sally’s Way, a new
neighborhood of affordable rental homes beautifully situated behind the
Community Center and Library. Sixteen families now call Sally’s Way home.
The project was 11 years in the making and the Board is pleased with this
major step forward in creating more affordable housing for Truro. This is an
issue of critical importance to the future of our town. We have the smallest
percentage of affordable housing on Cape Cod and the most expensive
median home price. We will continue to work closely with the hard working
Truro Housing Authority on efforts to address the growing need for affordable
housing.



This year a Charter Review Commission, appointed by the Board of
Selectmen, brought forward a number of recommendations for changes to
our Town Charter. It has been nearly 25 years since the last major revision
to the Charter, a key document, that serves as our Town’s “Constitution” and
sets up structures and rules for our local government. In that time period,
local government has grown more complex and the Board of Selectmen
moved from day-to-day oversight of Town affairs to hiring a professional
Town Administrator to take on that role. The Charter Review Commission
has proposed incremental changes in the Charter that focus on clarifying and
strengthening the administrative role of the Town Administrator freeing the
Board of Selectmen to focus on larger policy issues. To make sure that this
process continues, the Board voted to create a standing Charter Review
Commission that will continue to inform ongoing changes to the Charter.

In December, the Town launched a new website in an effort to improve the
availability of information to residents and visitors. The website now contains
much more information and is also much easier for staff to manage and
update. I encourage you to visit the new site where you can gather
information and sign up for email notices of meetings, agendas and minutes.
Please visit www.truro-ma.gov.

One of our goals for the year is to find ways to reduce costs and to improve
services by working collaboratively on issues of common interest with
neighboring towns. In December we held a joint meeting with the
Provincetown Board of Selectmen, at our Community Center, to explore ways
to build upon our existing collaborations. This spring we will hold another
joint meeting along with Department heads from each town where we will
encourage Town staff to identify new ways we can work together to reduce
costs for both communities.

As I write this Annual Report the Board, town Staff and residents are grieving
the passing of our Town Administrator, Rex Peterson. Rex served as our Town
Administrator since October 2011, and had worked in municipal government
on the Outer Cape for two decades. As a resident of the Outer Cape, he cared
deeply about Truro, Wellfleet, Provincetown and Eastham and served each
town with distinction in a variety of roles over the years. We will long
remember and applaud Rex’s many contributions to the Outer Cape.

Rex’s tenure in Truro was all too brief yet his accomplishments were
considerable. He led a great team of professionals in Town Hall who are
deeply saddened by his passing. Rex was always looking for ways to make
the delivery of Town services more efficient and never shied away from
suggesting and implementing new ways of doing things. Our Town
government is much improved thanks to Rex.
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Lastly, I want to express my sincere, deep gratitude to all of our volunteer
Board and Committee members for your countless hours of service to the
Town. The dedication and expertise you provide the town with is invaluable
and our community is better and richer for it. We couldn’t do it without you.
And finally, my thanks to my colleagues on the Board of Selectmen for
entrusting me with the position of Chair and for all you do to make Truro
such a rich and vibrant community.

FISCALYEAR 2014 BOARD OF SELECTMEN
GOALS & OBJECTIVES

Introduction

The Truro Board of Selectmen has agreed to pursue the following goals and
objectives for Fiscal Year 2014, July 1, 2013 through June 30, 2014. The
goals and objectives are divided into six broad categories:

e TOWN FINANCE

* LONG RANGE PLANNING

e ENVIRONMENT

e  TOWN SERVICES & PUBLIC SAFETY

e  OUTREACH, COMMUNITY RELATIONS AND
COMMUNICATION

e TOWN ADMINISTRATION

Many of the objectives and activities are ongoing or continuing from FY2013
or earlier. Continued objectives have been marked as such.

In establishing these goals and objectives for themselves, the Selectmen
intend to provide guidance and direction to the town’s multi-member bodies,
and to the Town Administrator and his or her appointees, in establishing their
own goals and objectives to assist in the achievement of the overall goals and
objectives.

TOWN FINANCE

GOAL: TRURO WILL HAVE A BUDGET THAT PROVIDES FOR
ESSENTIAL SERVICES, MINIMIZES BUDGETARY
GROWTH AND IS SUSTAINABLE OVER THE LONG
TERM.



1. The Board of Selectmen will explore ways to increase non property
tax revenues to the town (new)

a. The Board of Selectmen will consider filing a home rule petition
to enable the Town to collect the local option rooms tax for short
term vacation rentals of homes and condominiums.

b. Town Staff will look for grant opportunities from the state and
federal government.

c. The Board of Selectmen working with the Town Administrator
and Finance Committee will conduct a comprehensive review of
Town fees in order to provide for equitable fees that maximize
income for the Town.

d. The Board of Selectmen working with the Town Administrator
and the Town Accountant will establish a contract oversight and
monitoring program.

2. The Board of Selectmen and Finance Committee, working through
the Budget Task Force, will develop and review the budget on a
functional basis. (continuing)

3. For the 2014 fiscal year the Task Force will focus on developing a
purchase order system for all town departments. (continuing)

4. For the 2014 fiscal year the Task Force will study the feasibility of
establishing a program of raises and/or bonuses based on employee
performance. (continuing)

5. The Board of Selectmen will work with the Town Administrator and
the Town’s departments and multi-member bodies to find ways to
reduce costs and/or improve performance by working collaboratively
on issues of common interest with neighboring towns and entities,
including the Cape Cod National Seashore. (continuing)

LONG-RANGE PLANNING

GOAL: TRURO WILL USE PLANNING AS A MEANS TO:
A. PREPARE FOR THE FUTURE;

B. IDENTIFY PROBLEMS AND ROADBLOCKS AS A
WAY OF INFORMING EFFECTIVE SOLUTIONS
AND POLICY;

PRIORITIZE RESOURCES;

DEVELOP PUBLIC POLICY;
COORDINATE SERVICES; AND,
EDUCATE AND ENGAGE CITIZENRY.

RIS
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6. The Town will complete the process to review and update the Town
Charter (continuing)
a. The Board of Selectmen will complete establishment of a Charter
Review Committee
b. The Charter Review Committee will review the Charge approved
by the Board of Selectmen in 2012 and make recommendations
for changes to the Charter by February 1,2014

7. The Board of Selectmen will initiate a process for revising the Town’s
Local Comprehensive Plan (continuing)
a. The Board will appoint a Local Comprehensive Plan Committee
by September 30th
b. The Local Comprehensive Plan Committee will propose to the
Board a process for engaging the community to revise the Plan
by December 1st

8. The Board of Selectmen, working with the Housing Authority, will
develop a long-range plan for implementing the Town’s Housing
Production Plan approved in 2012. (new)

9. The Board of Selectmen, working with the Economic Development
Committee, will identify strategies for supporting sustainable
economic development in the Town. (new)

10. The Board of Selectmen will work with the Building Committee, the
DPW Director, and the Town Administrator to survey all town
facilities and identify current long-term debt. (new)

11. The Board of Selectman will work with the Building Committee, the
DPW Director, and the Town Administrator to develop a feasibility
and cost study of the potential options to move the DPW facility off
Town Hall Hill. (continuing)

ENVIRONMENT:

GOAL: THE TOWN OF TRURO WILL HOLD AS APRIORITY THE
PROTECTION OF OUR ENVIRONMENT AND OUR
NATURAL RESOURCES.

12. The Board of Selectmen will continue to work with the Town of
Wellfleet and the Cape Cod National Seashore, through the Herring
River Restoration Committee, to finalize the MOU III for the Herring
River Restoration project. (continuing)
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13. The Board of Selectmen will initiate a process for developing long-
term solutions at Ballston Beach and the Pamet River Valley and the
Route 6 culvert at East Harbor. (new)

a.

The Board of Selectmen, working with the Conservation
Commission and the National Seashore will hold a public forum
to engage and educate Town residents and effected property
owners in developing long term solutions.

Town Staff will recommend a process for developing long term
solutions for these environmentally sensitive areas.

TOWN SERVICES & PUBLIC SAFETY

GOAL: THE TOWN OF TRURO WILL PROVIDE FOR CURRENT

AND ANTICIPATED NEEDS OF ITS CITIZENRY
THROUGH THE PROVISION OF SERVICES INCLUDING
PUBLIC SAFETY IN A STATE-OF-THE-ART FASHION
THAT UTILIZE BEST PRACTICES AND THAT ARE
EFFICIENT AND AFFORDABLE.

14. The Board of Selectman, in conjunction with a consultant and an
Advisory Committee, will develop a long-term plan for the provision
of fire and rescue services in the Town. (new)

15.

16.

a.

The Board of Selectmen will engage the services of a consultant
to assist the Town with a comprehensive review and analysis of
the Truro Fire and Rescue Department, to evaluate the current
capability and needs of the department and, by January 31,2014,
develop a plan including recommendations for short term and
long term operations and organizational structuring of the
department.

The Board of Selectmen will appoint an Advisory Committee on
the Future of Truro Fire & Rescue to work with the consultant.

The Board of Selectmen will complete negotiations and sign a long
term contract for disposal of solid waste. (new)

The Board of Selectmen, working with the Board of Health and the
Recycling Committee will explore ways to reduce the amount of
solid waste handled through the Transfer Station by: (new)

a.

b.

Increasing recycling and exploring more aggressive use of
composting.
Exploring fee structures that will reduce solid waste.
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17.

18.

19.

20.

The Board of Selectmen will work with the Town Administrator,
Public Safety authorities, Health Agent, CERT Team and community
members to ensure that we have adequate emergency shelter and
communications plans in place. (continuing)

The Board of Selectmen will work with the Chief of Police and the
Bike and Walkway Committee to develop a safe roadway agenda that
addresses the needs of currently “dangerous” roads as well as the
expansion of safe bike-ways. (continuing)

The Board of Selectmen will participate in an Emergency
Management training for municipal elected officials so that the Board
members may better understand their roles and legal responsibilities.
(new)

The Board of Selectmen will review the Town’s General By-law
regarding Alcoholic Beverages (Chapter III Public Health, Section 1
Alcoholic Beverages) and recommend any changes that may be
needed to accommodate special events and provide consistent policy
guidance for Department Head approvals. (new)

OUTREACH, COMMUNITY RELATIONS AND COMMUNICATION

GOAL: TRURO WILL HAVE AN OPEN GOVERNMENT THAT

ENGAGES AND INVOLVES ITS CITIZENRY.

CONTINUING:

21.

The Board of Selectmen will strengthen outreach and communication
efforts to more effectively engage all residents in the affairs of Town
government. (new)

a. Town Staff will recommend ways to strengthen the Town’s
Website, use of Social Media and Truro TV (Channel 18) to
better inform residents, property owners and visitors on civic
community affairs and emergency notification, preparedness and
services.

b. The Board of Selectmen will review the locations and
publications utilized for official notices

c. Town Staff will work with the Board of Selectmen to implement
strategies that will make Town Meeting more understandable and
less confusing.
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22. The Board of Selectmen and the Chairs of the Towns Committees
and Boards will strengthen compliance with the State’s Open
Meeting Law, Ethics Law and Public Records Law. (new)

a. The Town Administrator (Clerk?) will arrange for (provide?)
Open Meeting Law training for all Town Committee Chairs and
related Town Staff.

b. The Town Clerk will develop a system for monitoring and
ensuring all Town Elected and Appointed Officials and Town
Staff complete the on-line Ethics Test administered by the State
Ethics Commission on a regular basis.

c. All Town Elected and Appointed Officials and Town Staff shall
certify that they have completed the State’s on-line Ethics Test by
December 1, 2013.

d. All Town Committee members will complete and submit the
necessary conflict of interest disclosure statements (if needed) to
the Board of Selectmen by December 1, 2013.

23. The Board of Selectmen, working with the Cable & Internet Advisory
Committee will continue to identify ways to ensure broadband
internet service is available in all areas of the Town. (continuing)

24. The Board of Selectmen, working with the Cable & Internet Advisory
Committee will review the Town’s contract with Comcast and
monitor compliance with the terms of the contract including
expansion of service. (continuing)

25. The Board of Selectmen, working with the Cable & Internet Advisory
Committee will advocate for the installation of free “wireless
hotspots” at Snow’s and Veteran’s parks through Comcast or other
service provider(s). (new)

TOWN ADMINISTRATION
GOAL: THE TOWN ADMINISTRATION OF TRURO WILL:

A. UTILIZE BEST PRACTICES;
B. BE OF AN APPROPRIATE SIZE;

C. HAVE A STAFF THAT IS ADEQUATELY AND
FAIRLY COMPENSATED:;

D. UTILIZE INTER-GOVERNMENTAL
COOPERATION WHEN APPROPRIATE; AND,

E. IS SUSTAINABLE.
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26. The Board of Selectmen will review legal services needed by Town
Government, and how to best provide them. (new)

27. The Board of Selectmen will complete renegotiation of labor
contracts with AFSCME (DPW employees) LIUNA, Police
Federation and Communicators (Dispatchers).

28. The Board of Selectmen will revise the Town Administrator
evaluation form. (new)

29. The Board of Selectmen will explore the implications of the Open
Cape System and the Town’s role in it. The Board of Selectmen will
work to expand the technology capabilities and infrastructure of the
town by participating as actively as possible with the Town’s
connection with Open Cape. (continuing)

30. The Board of Selectmen will set as a goal for the Town Administrator
to review all job descriptions with the exception of public safety
positions and to secure the services of a consultant. (new)

TOWN ADMINISTRATOR

Rex Peterson, Town Administrator
Charleen Greenhalgh, Assistant Town Administrator/Planner

It is with a heavy heart that I, Charleen Greenhalgh, prepare the 2013 Town
Report for the Town Administrator, Rex Peterson. Rex passed away on
February 19, 2014 before he was able to prepare this report. I will do my
best to represent him.

Projects
Ballston Beach erosion rang in the New Year. Severe erosion took place as

the result of a huge North Easter. The Town worked with Gordon Peabody,
the CCNS, and various State agencies to come up with a plan to restore the
beach, through beach nourishment. DPW Director, Paul Morris, and his crew
were instrumental in reconstructing the beach using stockpiled sand from the
parking lot at Head of the Meadow all on Town Property. In May, the Town,
Coastal Studies in Provincetown and the CCNS held a workshop for the 80+
property owners in and around Ballston Beach and the Upper Pamet River
area. It was very well attended with over 100 people. Additional workshops
will be held in the future.
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Work continued with the evaluation and recommendations for the culvert at
East Harbor. The Town is consulting with Woods Hole Group. The existing
culvert is failing and something needs to be done, but the quandary is whose
responsibility is it. The Town has been meeting with representatives from
the CCNS, Provincetown and MassDOT. We hope to bring forward some
engineering concepts to the Board of Selectmen in 2014.

The Town Website needed a major overhaul and redesign. The town
consulted with several different vendors and eventually contracted with
Virtual Town Hall. The website will be up and running in early 2014.

The Public Safety Building, which was struck by lightning in August of 2012,
went through a complete grounding study and implementation on a new
grounding system for the facility has begun.

The Sally’s Way 16-unit affordable rental housing development was
completed this year. A ceremony was held in September to commemorate
the opening of the development for residents. Over 90 applications were
received for these units. The site and building came out beautifully and we
are delighted to have new neighbors.

The Herring River Restoration Project continues. The Final EIR/EIS is
expected to be completed in 2014. In addition, the Town will be applying
for a National Fish and Wildlife Foundation (NFWF) grant to fund the final
permitting and construction of the Eagle Neck Creek culvert, design and
permitting for the Mill Pond culvert, and design and permitting for the Upper
Pamet River area and Ballston Beach. The Town should receive news on this
grant in April 2014.

Along with Paul Morris, Rex attended negotiation meetings with Solid Waste
Advisory Committee. The Town’s contract for Solid Waste Disposal expires
on Dec. 30,2014. The Selectmen have been provided with presentation from
two companies. A decision should be made on the Solid Waste contract in
early 2014.

Financial/Budget
At the end of FY2013, we are in very good shape financially. $2.497 million

in certified Free Cash was made available for the coming fiscal year. A large
portion of the Free Cash was from a lump sum payment of monies owed to
the Town by the owners of the Cell Tower at the Public Safety Facility.
Through the work of the consultant working on the grounding of the Public
Safety Facility, it was realized that payments were not being made in full.
The lump sum payment brought these payments up to date.
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Annual Town Meeting had 34 articles. All articles, except one zoning article,
were passed or indefinitely postponed and the meeting was completed in one
night. Significant items in the warrant were funding for a Fire Department
Personnel and Staffing Plan, subject to a Prop 2 %4 over-ride at the Annual
Election and three Capital Exclusion articles for the: purchase a Transfer
Station Trailer, purchase of a Police Cruiser and purchase of a Fire Chief
vehicle. All but the Police Cruiser passed at the annual town election. A
number of zoning articles, including updates to the Zoning Map, were
approved as well as a revision to the Public Safety Clearing General Bylaw.

A rare Special Town meeting was called in November 2013 to address a
variety of issues. Unfortunately a quorum was not reached and therefore no
action was taken. A Special Town meeting will be held in January 2014.

ASSEMBLY OF DELEGATES

Deborah L. McCutcheon, Truro Delegate (voting percentage .93)

As fiscal year 2014 draws to a close, the Barnstable County Assembly of
Delegates finds itself, once again, in a position of some conflict with the
County Commissioners and the Director of Finance-Treasurer. As you know
the County provides services to the various cities and towns of Barnstable
County that range from the very well regarded “Meals on Wheels” program
to the County Dredge, which keeps so many of our waterways, including
Pamet Harbor, in navigable condition. County activities are funded through
an excise tax at the Registry of Deeds, presently at a rate of $6.12 per $1000.,
and from the fees for recording deeds, mortgages, trustee certificates and
other documents necessary to the maintenance of proper land records. The
Cape Cod Commission, a department of the County, is separately managed
and funded through a separate tax. County Governance is divided between
an “Executive Branch”, three County Commissioners, all elected county-
wide, and a “Legislative Branch”, the Assembly of Delegates, comprised of
one delegate elected by the voters of the fifteen towns of Barnstable County.
Each of delegates to the Assembly has a vote proportionate to the size of the
population of the represented town. Truro’s delegate casts a weighted vote of
.93%, that is not quite 1% of the population of the county resides in Truro.

The Assembly of Delegates has for the past several years clashed with the
County Commissioners and the County Director of Finance/Treasurer over
the operation of the Cape Light Compact and the Cape and Vineyard Electric
Cooperative. At present, the Executive Director of the Cape Light Compact
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is the third-ranking Administrator in the County. Whether such a direct
subsidy to the Cape Light Compact is appropriate has been a subject of some
debate in the Assembly, although the position continues to be funded in the
FY 2014 County Budget. In general, the Assembly has sought to shed some
light on controversy swirling around the CLC, including the higher electrical
rates paid by CLC (a non-profit) customers versus the rates charged by NStar
(a profit-making enterprise). The Assembly has supported efforts to make
the operation of the Compact, and its relationship with its sole supplier, Con
Ed Solutions, more transparent: efforts that have been met with opposition
from the County-paid CLC Executive Director and the Board of the CLC.
Other budget issues have caused conflict between the Assembly and County
Administrators, such as the lack of accurate information about capital
improvements throughout the County and the practice of shifting funds away
from capital improvements in order to fund other projects such as, information
technology upgrades. Again, the economic relationship between the County
and CLC is somewhat murky: in 2013 the County funded a multi-million
dollar upgrade to the county telephone system, which was primarily made
necessary by the Compact’s 24/7 obligations to its consumers. Some members
of the Assembly are of the opinion that these issues have sparked a renewed
effort to abolish the assembly entirely.

Over the twenty-five years since the County Charter was adopted, there have
been various efforts to restructure County Government, largely by eliminating
the Assembly of delegates and restructuring the County Commissioners into
five or seven commissioners, each of whom would essentially be a full-time
employee of the County. Following the release of a report from a “blue ribbon
panel” appointed by the County Commissioners in 2012 which echoed this
recommendation, the Speaker of the Assembly appointed a Charter Review
Committee to review the charter and recommend any revisions.
Unsurprisingly, the Charter Review Committee, reporting just after the
beginning of 2014, recommended, once again, that the Assembly be abolished
and replaced by a smaller, eleven member body, each of whom would be
elected from approximately equal districts. The net result for the Outer Cape
would be the merger of Provincetown, Truro, Wellfleet, Eastham, with parts
of Orleans and Chatham, into one district, with a single representative. This
proposal was supported by the largest communities (Falmouth, Barnstable,
and Yarmouth, for example), who argued that it was unfair for the smaller
towns to have such small percentage votes, and that it would be much fairer
to eliminate the representation of individual towns by establishing larger
districts. The smaller communities vehemently rejected this “we know what’s
best for you” approach and banded together to defeat the proposed
“restructuring” by a narrow vote of 50.61% voting “NO” and 49.39% voting
“YES”. So, for the time being, Truro will continue to be represented by an
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elected delegate to the County Assembly, although, without doubt, the
question will be raised again.

One part of the Charter Review Committee’s proposal went virtually
unnoticed to the Assembly: in order to fund the full-time positions for more
County Commissioners, and presumably to expand the scope and reach of
County government, part of the restructuring was a proposal that the excise
taxes for sale of real estate in Barnstable County be increased. Currently
Barnstable County has a separate, and higher excise tax rate than other
counties: Barnstable taxes property transfers at a rate of $6.12 per $1,000,
while other Counties throughout the state are limited to approximately two-
thirds of that rate, $2.28 per $500. The proposal from the Charter Review
Committee would have allowed the County to increase the excise taxes up to
an additional $2.28 per $500., which would result in excise taxes of slightly
more than $10.00 per $1,000. For now that proposal, like the elimination of
the Assembly, is off the table, but can be expected to resurface, especially
given continuing support from the biggest Cape communities.

TRURO CHARTER REVIEW COMMITTEE

Philip Smith, Chair Robert Panessiti, Vice Chair
Meg Royka, Secretary Brian Boyle, Member
Parker Small, Member

The Board of Selectmen created an Ad Hoc Charter Review Committee in
August, 2013. The Committee was charged with reviewing the Truro Charter,
which was originally approved in 1992, and last reviewed in 2004.

The Committee had six meetings, interviewed the Town Administrator, and
the Chair of the previous charter review committee. The Committee also met
with the Town Counsel and solicited feedback from Department Heads. The
Committee made a presentation to the Board of Selectmen on December 17,
2013 which contained a number of recommendations : the most significant
recommendation was to create a permanent Charter Review Committee in
order to provide continuity in the process of reviewing, recommending,
promulgating recommendations and implementing voter-approved changes.

The Committee was disbanded following the December 17th presentation, in
accordance with the charge by the Board of Selectmen.

19



COMPUTER SYSTEMS ADMINISTRATION

David Wennerberg, Information Technology Director

Truro Community Center:

o

Installed cloud based wireless mesh infrastructure covering interior
and exterior (20-30 feet outside building) with wireless access. Both
public and private wireless networks configured.

Installed microwave dish on exterior of building to enable wireless
transmission between the community center and the library.

Two new Windows 7 laptops with docking stations installed to
replace two outdated Windows/XP desktops in the recreation
department.

Credit card machines installed at the beach and recreation offices.
Upgrades made to the phone system to newer technology.

New Windows 7/Ms-Officel3 desktop installed replacing failed
Windows/XP desktop for COA Director.

New network storage device added to store shared files and backup
files within the community center network.

Wireless installed at the beach office.

Library:

o

Installed new wireless access points in ceiling of lower level and two
new access points in the main library and children’s room, improving
speed, manageability, capacity and performance of wireless access
throughout the library.

Installed microwave dish on exterior of building to enable wireless
transmission between the library and the community center.
Installed five new Windows 7 public computers replacing 5 outdated
Windows/XP machines.

Installed new switch and router on the public network to improve
network speed, reliability and to accommodate the newer technology
of the newly installed wireless network.

All public machines are now managed with centrally managed
software to protect the core operating system and configuration files
on each public workstation by restoring a computer back to its
original configuration each time the computer is restarted.

Public Safety:

o

Installed new Windows 7 desktop machines in the patrol and
evidence rooms.
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The four mobile laptops installed in the police cruisers are now
operational.

Installed new releases of IMC Perform software on servers, desktops
and mobile units.

Installed new 911 recording system.

Upgrade of the Retrofit BDR hardware for backup and recovery
services.

Town Hall/DPW:

o

Added two new Windows 7 laptops replacing the outdated
Windows/XP shared laptops.

Replaced one failed Windows/XP desktop with a new Windows 7
laptop/docking station in the licensing office.

Replaced one failed Windows/XP desktop with laptop/docking
station in the DPW office with software used for automotive
diagnostics.

Upgraded MUNIS software to supported release levels. .
Implemented a new town website (www.truro-ma.gov) hosted by
Virtual Towns and Schools. This new model allows for department
heads to upd