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TRURO SCHOOL COMMITTEE MEETING
December 3, 2020, 5:15 PM
Truro Central School

AGENDA
Receivemm TRURO

Chair - Kenneth Oxtoby Superintendent- Mike Gradone By B
Vice Chair - Michelle Jarusiewicz Acting Assistant Superintendent-Principal
Dennis Clark Stephanie Costigan
Christine Roderick
Kolby Blehm - Secretary Recorder-Kathleen Rosenkampff
1. Call to Order:
2. Public Comment:
3. Approval of Minutes: November 19, 2020
4. Dates to Remember: TSC meetings - Dec. 19

Public Hearing - Jan. 7, 2021

5. Administrators’ Reports:
5.1 Superintendent:
5.2 Acting Assistant Superintendent - Principal:
5.3 Business Administrator:

6. Subcommittees:

7. Unfinished Business:
7.1 Superintendent Search - The most current job descriptions for the three administrative positions are
enclosed. They include:
a. The 2015 revision of the three positions, after a year's experience with the redesigned assignments
following Mr. Davis’ retirement;
b. The 20186 revision of the Principal's;
c. Last year’s revision of the Director of Student Services’, concurrent with her new contract.
7.2 Continue Assistants to the Principal - Mrs. Costigan has enclosed a request to continue their services. A
vote to approve is recommended.

8. New Business:

8.1 Consider Proposed FY22 Operating Budget - The recommended FY22 budget will be available in print on
Monday, Nov. 30 at 3 p.m. Members may call the school and arrange pickup or delivery. An overview will be presented on
Dec. 3, and the Dec. 17 meeting will be devoted to review of the detail. The Public Hearing is scheduled for January 7,
2021.

9. Other:

10. Executive Session: There will be a brief executive session to discuss strategy with respect to collective bargaining.
There will be no vote, and the Committee will return to open session to adjourn.

11. Adjournment:

Town Clerk Posted: December 1, 2020

The matters listed above are those reasonably anticipated by the chair that may be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by
law.

The meeting will take place on the ZOOM platform. Members of the public who wish to participate in real time may be invited by emailing
harnede@truromass.org. The meeting will be recorded and posted to the TSC website.




