Office of Town Clerk
TRURO SCHOOL COMMITTEE MEETING Treasurer - Tax Coljector
November 19, 2020, 5:15 PM
Truro Central School NOV 17 2020
AGENDA ____zofm
E;:cewed TO,V\\/N OF TRURO
Chair - Kenneth Oxtoby Superintendent- Mike Gradone N\
Vice Chair - Michelle Jarusiewicz Acting Assistant Superintendent-Principal O
Dennis Clark Stephanie Costigan
Christine Roderick
Kolby Blehm - Secretary Recorder-Kathleen Rosenkampff
1. Call to Order:
2. Public Comment:
3. Approval of Minutes: October 27, 2020, and November 12, 2020
4. Dates to Remember: TSC meetings - Dec 3 and Dec. 19

Public Hearing - Jan. 7, 2021

5. Administrator’s Report:

5.1 Superintendent: Collaboration with DPW

5.2 Acting Assistant Superintendent - Principal: Payomet Circus, Parent groups, Refillable

Water bottie station, parent-teacher conferences, PD for teachers

§.3 Business Administrator: FY21 update
6. Subcommittees:

Z. Unfinished Business:

7.1 Policies - Third Reading (adoption) of GCK (Professional Staff Assignments and Transfers), BDG {School
Committee Review of Procedures), and JLBC (Immunization of Students). A vote to adopt is recommended.

7.2 Capital Improvement Plan - The draft attached continues our practice of making exterior improvements year-
by-year. DPW Director Jarrod Cabral has suggested we consider a single, more inclusive project next summer instead of
the incremental approach. We are researching the cost, and are open to whichever approach the Town favors. A vote to
approve the CIP is recommended.

7.3 Superintendent Search - Jim Hardy has been asked to provide the documents he mentioned during the Nov.
12 presentation. The discussion of how best to proceed will continue.

7.4 Budget Transfers - Mrs. Harper will provide recommended transfers by mid-week. They may reflect either
actual expenses from Nauset and the Collaborative, or our best estimate, based on prior years. A vote to approve is
eeammended.

Z. ¥ 7.5 Continue Assistants to the Principal - As our in-person enroliment grows, and the virus’ resurgence
continues, the two assistants have remained important, ongoing contributors to our operations. Mrs. Costigan is preparing
a request to continue their service. It will be provided to the Committee by mid-week, and a vote to approve is
recommended.

8. New Business:

8.1 Accept Donation - a donor who wishes not to be identified has offered a nearly-new Chromebook. It can be

prepared for use by a student. A vote to accept the gift is recommended.

9. Other:

10. Executive Session: There will be an executive session to discuss strategy with respect to collective bargaining.
11. Adjournment:

Town Clerk

Pested: November 17, 2020

Fhesmatters listed above are those reasonably anticipated by the chair that may be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by
law.

The meeting will take place on the ZOOM platform. Members of the public who wish to participate in real time may be invited by emailing
harnede@truromass.org. The meeting will be recorded and posted to the TSC website.



