TRURO SCHOOL COMMITTEE MEETING
September 25, 2018 5:15 PM
Truro Central School Media Center

AGENDA
Chair - Terri Humes Superintendent- Mike Gradone
Vice Chair - Michelle Jarusiewicz Principal - Bob Beaudet
Tim Dickey Director Special Ed.-Stephanie Costigan
Drew Locke Recorder-Kathleen Rosenkampff
Secretary - Dennis Clark
1. Call to Order:
2. Approval of Minutes: August 28, 2018
3. Dates to Remember: Sept. 27 - TCS Open House 6:00 - 7:00 PM

Oct. 3 - TCS Picture Day
Oct. 16? - School Committee
Nov. 13 — Special Town Meeting 6:00 PM

4. Administrator’s Report:

4.1 Superintendent/Mike Gradone - There’s been no further discussion regarding the
staffing data | provided Maureen Burgess earlier this month. The updated 18-19 staff list will be
distributed with the next Committee agenda.

4.2 Principal/Bob Beaudet

4.3 Director Special Ed/Stephanie Costigan
5. Visitor/Facuity Statements:

6. Subcommittees:
7. Unfinished Business:
8. New Business:

8.1 Nauset tuition contract - Tom Conrad and | have had a very preliminary conversation. If
it’s just going to involve updating the tuition amounts, is the Committee willing to let the two of us
meet once to see if there’'s a quick, sensible agreement? No vote is necessary at this point, but a
consensus would be desirable.

8.2 Sixth Grade Trip - Bob Beaudet is working on a budget for the proposed sixth grade
field trip to Puerto Rico in March. He will have a detailed proposal in about a month. A vote is
necessary this month to approve the overnight trip. When a budget is set, | anticipate a request to
support the trip financially, since the total cost will exceed the fundraising ability of our current
sixth grade.

8.3 After School Rec - Discussions have been ongoing at several levels, admittedly on a
preliminary, tentative basis. The Committee will be brought up to date. In the event some vote is
appropriate, we will follow up with a supplementary agenda.

8.4 Budget calendar — November is a very busy month, so some early discussion of the
budget calendar may be appropriate.

9. Other:

10. Executive Session:

11. Adjournment:

Town Clerk

Posted: September 20, 2018 -

The matters listed above are those reasonably anticipated by the chair that may be discussed at the meeting.

Not all items listed may in fact be discussed and other items not listed may also be brought u _
Office of Town Clerk

discussion to the extent permitted by law. Treasurer — Tax Collector
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