TRURO SCHOOL COMMITTEE MEETING
August 28, 2018 5:15 PM
Truro Central School Media Center

AGENDA
Chair - Terri Humes Superintendent- Mike Gradone
Vice Chair - Michelle Jarusiewicz Principal - Bob Beaudet
Tim Dickey Director Special Ed.-Stephanie Costigan
Drew Locke Recorder-Kathleen Rosenkampff

Secretary - Dennis Clark

1. Call to Order:
2. Approval of Minutes: July 31, 2018
3. Dates to Remember: Aug. 29 - 30 Staff back
Sept. 4 - First day grades 1 -6
Sept. 6 - first day Prek and K
Sept. 18 - School Committee?
Sept. 26 - Special Town Meeting 6:00 PM

4. Administrator’s Report:

4.1 Superintendent/Mike Gradone - summer maintenance update; Part-time Residents meeting on
August 9

4.2 Principal/Bob Beaudet - staffing update; upcoming professional development; ‘18 - ‘19
enrollment figures

4.3 Director Special Ed/Stephanie Costigan

5. Visitor/Faculty Statements:
6. Subcommittees:

7. Unfinished Business:

8. New Business:

8.1 After School program - Town Manager Rae Ann Palmer informed us on August 20 that
Recreation has not found sufficient staff to provide the after school child care they have in the past. This
word followed an August 3 meeting with Assistant Manager Kelly Clark and Rec Director Damion
Clements, at which we discussed the possible staffing problem, and we agreed to advise school staff of
the vacancies, and consider how the school might be flexible in our staffing schedule if a school
employee expressed interest. As the agenda is being prepared, we have expressed willingness to meet
with Town and Rec administration again to see what options are available to meet the ongoing needs of
children with working parents. This topic is on the agenda to allow the Committee to take a vote, if it
wishes to do so, or to consider any developments that occur between the agenda’s posting and the
School Committee meeting on August 28.

9. Other:

10. Executive Session: none is anticipated.
11. Adjournment:

Town Clerk

Posted:
The matters listed above are those reasonably anticipated by the chair that may be discussed at the meeting. Not all
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent

permitted by law.
Office of Town Clerk
Treasurer — Tax Collector
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