TRURO SCHOOL COMMITTEE MEETING
July 31, 2018 5:15 PM
Truro Central School Media Center

AGENDA
Chair - Terri Humes Superintendent- Mike Gradone
Vice Chair - Michelle Jarusiewicz Principal - Bob Beaudet
Tim Dickey Director Special Ed.-Stephanie Costigan
Drew Locke Recorder-Kathleen Rosenkampff

Secretary - Dennis Clark

1. Call to Order:

2. Approval of Minutes:

3. Dates to Remember: Aug. 28 - Schooi Committee?
Aug. 29, 30 - Staff back
Sept. 4 - first day 1st - 6th grades
Sept. 6 - first day prek - K
Sept. 12 — Special Town Mtg

4. Administrator’s Report:

4.1 Superintendent/Mike Gradone - We did not get the Green Communities grant to convert
the boilers to propane. | will meet with town officials the morning of the 31st to consider whether
we can fund the project from available funds, assisted by a grant from the Cape Light Compact.
Michael Britt and | had an informative meeting with Dennis and Brian Boyle of the Energy
Committee. We discussed heating options, and learned the history of the solar panels on the roof.
We are now able to track the energy we generate from the panels, and by adding it to the
Eversource bill, better understand our actual usage.

I will have a final report on the F18 year-end balance turned back to the Town.

4.2 Principal/Bob Beaudet -

4.3 Director Special Ed/Stephanie Costigan -

5. Visitor/Faculty Statements:
6. Subcommittees:

7. Unfinished Business: " Gffice of Town Clerk |

8. New Business: Treasurer — Tax Collector
8.1 EOY FY18 transfers 1011H AW

9. Other: JUL 26 2018

10. Executive Session: )

11. Adjournment: Iéec?lv . RO

Town Clerk Y S5 =

Posted: July 26, 2018

The matters listed above are those reasonably anticipated by the chair that may be discussed at the meeting.
Not all items listed may in fact be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law.




