Charter Review Committee
Minutes
Meeting of November 1, 2019; 4:00 p.m.
Select Board Mceting Room, Truro Town Hall

A quorum of commitice members wais present: Brian Boyle, Jay Cobum, Gary Palmer, Bob Panessiti, and Meg Royka, Also present
were Selectperson Maureen Burgess and Town Manager Rae Ann Palmer.

Several members of the public were present for public comment.
Draft minutes of the August 14, 2019 moating were remanded for supplementation.

Chair Bob Panessil oponed the mesting by asking il there wiere any comments 10 be afiered by members of the public. There being
none, he proceeded to explain the operating procedures of the Charter Review Committee {CRC), thist the process the commities
follows is to rescarch issues brought do the commitice which ar¢ relevant to the Town Chaner to determine whether (o bring a
recummendation first to an open public snecting for comments and then 0 the Booud of Selectmen.  Changes deemed by the BOS 10
be considered by Town Metting vole are brought befare TM and put to the vole. Issucs passing TM vole are then forwanded 1 the
Secretary of State for review: those passed then appear on the fown's warrant &t the following vear's eleetion before being
incorporated into the Town Charter, Currently, the Charter Review Committee is looking into two potential issucs; the first involves
possibly codifying guidelines for the selestion process of candidates for Town Manages, Padice Chicland Fire Chiel, The second is to
determine if there is & trend or advanluge in the adoption of an elected versus appointed plsnning board. In both cses, the Charter
Review Committee is curnently in the very carly stapes of information gathering. Chair Panessiti expressed his disappointment with
the contents of a confidential correspondence within Vown offices baving been shared with the public. He further took full
responsibility for an apparent misunderstanding made of the CRC’s activitics conveyed at a previous miceting.  Sclectpesson Maurcen
HBurgess also took responsibifity fuor any misunderstanding arising (rom her discussions of the CRC s activities,

the Conumittee then ook yp the issees presently under consideration by the CRC Wiih sospect 30 ofected vs appninted planning
huands, Chair Panessiti distributed a document prepased by The Edward 5 Collins fe. Center for Peblic Management at HMass Boston
which provides o framewaork iy the considendion of cleeted and appoinied boands  CRC members are asked to review the decument
amd come prepared for a discession o the neat wecting, My, Cabam offenzd tha the Collins Center s availzble & fee based
cansaltation. Mr. Coburn moved that the CRC contiaue gathening informatsan on clected vs. appointed planning boasds aad to invite
the Truro Plansting Board ko participate in the discussion while we continue to explore whether (o recommend change to the 30N
Maotion was ananimonsty appoved. Mi, Boyle noted shar the Colling Centor dosument dnes not deat with 1erm limirs for those
servisng on planning bowrds. Chair Panessiti asked that CRC members review the Collins Center docament and come prepared o
discuss §.

The second isae currently swmder censideration 15 the petentiol establishment of guidelines for e hirtag of the Town Mamarer. Palice
Chiel and the Fire Chief.

Setectperson Maureen Burzess reviewed the status of three of the BOS s Guals und Objectives for 2020; C83, 059, and (86, €83
which states that “the Scievt Board will hold a joint work session meeting with the Trure Hoasing Authority to develop ideas for
alinrdable home ownership mitistives thar would diversity the range of housing sioek for people of varving AMI luvels and to
proswctively nitiate offorts 1o address the srowing housing affordabilty gap.™ My, Burpess reponivd that the BOX with hold a joint
mevting with the Housing Autherity and that it has not yot occurred, With regard 3o CS4 which stires, * the Scleat Board working
with the Planning Board and the Zoning Boerd of Appeals will explore way~ to sncnese wse of the ADU hydsw™, Ms, Burgess stated
that & subcommitior consisting of Selecipersons Burgess and Reed o well as Plasning Boprd members Greonbawn and Riemer i
heen established to Jook ot the ADYV bylaw, and that this subcommitics s not sabing any decisions and is working well topethees,

In response to a request made at the previous URL mevling {Avgustid, 2019), Town Manager Kue Ann Palura provided CRC
mentburs with copies of bee recently updated Town Manager Joh Dascription. Members are asked 1o review this document in
preporation for the next moeting. Mr. Cobum suggested that Ms. Palmer seck legal opinion from Town Counsel as to whether it &
appropriate for the Charter Review Committec 10 concemn itself with poticies for the hiring of the Town Manager, Chiet of Police and
Chief of Fire. Commitiee vired unanimously that Ms, Palmer should bring the yiestion to Town Counsel. She noted that the job
description for the Chief of Police is similar 1o hers. and that she has submitted a drafl o the Board of Selectrmen.



Ms. Burgess repontod thas there have been two applicants for the open pasition on the CRC, Chervl Best and Bill Golden. Town
Maimger Palmer stated that it is appropricie for Committce Chair Pancssitl to have candid discussions with candidates and repont back
to Ms, Burgess, BOS will make the appointments

Az, Coburn moved to adjoum; Ms, Royka seconded. Vot was unsaimous,
Next meeting: TBD

Adjourncd: S13 pm.
Respectfully submitted,
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Robent Panessiti, Chair
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