Truro Board of Selectmen Meeting

Wednesday, October 28", 2015 at 5:30PM
Truro Public Library
7 Standish Way Truro

e Open Meeting

e Executive Session: “Move that the Board enter into Executive Session in
accordance with the provisions of Massachusetts General Law, Chapter 30A,
Section 21(a) number 3, to discuss strategy with respect to collective
bargaining involving the Police Federation, whereas discussion of these
matters in open session would have a detrimental effect on the bargaining
position of the Town (and the Chair so declares it) and reconvene in open
session.”

e Communication Protocols

e Discussion on the Role of Chair , Vice-Chair and Clerk of the Board of
Selectmen

e Discussion on the Role and Responsibility of the Board of Selectmen and

Town Administrator

TA Evaluation Format and Process

Discussion on Reorganization

Scheduling Work Sessions

New Business: This category may be used for topics that the Chair did not

reasonably anticipate for discussion when filing the meeting notice to be

posted.

e Adjourn



