Truro Board of Selectmen

Joint Meeting with Conservation Commission
Tuesday, December 8, 2015 at 5:30PM
Truro Public Library, 7 Standish Way, Truro

Open Joint meeting with Conservation Commission

Joint Discussion with Conservation Commission and Town Counsel regarding
Conservation Commission and Board of Selectmen Roles and Authority
o Clarification of Executive and Regulatory Roles
Discussion with Town Counsel on best practices of Executive and Regulatory authorities
related to meetings, procedural issues, staff involvement/communications and
relations with members of the public.
Communication/Working Relationship between Board of Selectmen and Conservation
Commission.
A. Create and agree to ground rules
B. Roles of staff and lines of authority related to staff
Discussion and update on Environmental Projects including clarification and agreement
on roles with respect to these projects and the roles of staff.
o Restoration of Tidal Flow to Pamet River Valley/Ballston Beach
o East Harbor
Coming to closure on any remaining questions related to Pamet Harbor Parking
Next steps including whether to schedule another joint session.
Adjourn joint meeting with Conservation Commission



