


Pre-Town Meeting/ 
Candidate’s Night/ 

FY2024 Budget Hearing

April 13, 2023
5:00 pm

Truro Community Center & Remote
WARRANT AVAILABLE ON TOWN OF TRURO WEBSITE



1) Overview of What to Expect at the Indoor 2023 Annual Town 
Meeting

2) Meet the Candidates on the 2023 Annual Town Election Ballot

3) Public Hearing on the FY2024 Budget and Related Town Meeting 
Articles

5) Discussion of Town Meeting Warrant Articles—Petitioned

6) Discussion of Town Meeting Warrant Articles—All Other

7) Adjourn

Agenda



Date: Tuesday, April 25, 2023
Time: 5:00 pm. Check-in begins at 4:15 pm.
Location: Truro Central School (Indoors)
Entrance: Enter through Main Entrance and proceed to check-in 
positioned in front of the gym. Overflow for meeting participants will 
be in the cafeteria. Participants in the cafeteria will need to enter the 
gymnasium if they would like to speak on a question as no 
microphones will be in the cafeteria.
Parking: In Truro Central School lot and along Route 6.

What to Expect at 2023 Annual Town Meeting



*Layout subject to change



OFFICE # TERM CANDIDATE
Select Board 1 3 year Stephanie J. Rein
School Committee 1 3 year Kolby Jackson Blehm
Library Trustee 2 3 year Martha R. Magane

3 year Write-In
Cemetery Commission 1 3 year Holly Gardner
Planning Board 1 5 year Virginia M. Frazier
Housing Authority 1 5 year Melissa L. Wheeler
Moderator            1 3 year Write-In 

Meet the Candidates on the 2023 Election Ballot



Open the 
Finance Committee 

Public Hearing
The Truro Finance Committee as prescribed by the Town Charter of 
Truro, Massachusetts, notice is hereby given of a budget hearing by the 
Town Finance Committee to present the FY2024 Omnibus Budget 
Appropriation Recommendation and other financial articles. 



FY2024 Omnibus Budget Appropriation (Article 5)
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FY2024 Potential Overrides
April 13, 2023

Presented for Pre-Town Meeting



Potential Overrides for FY2024

ALS/ Ambulance Service
$601,122

Community Sustainability
$703,050

Housing Coordinator
$120,150

School Resource Officer
$107,017

Total Value:
$1,531,339 



ALS/ Ambulance Service
• Most critical to health and safety of the community
• Adds (4) FF-Paramedics and (1) Fire & EMS Administrator
• Recommended to use Free Cash for the impermanent aspects of 

service delivery (short-term contract with LCAA and contract with 
single-source paramedics)

 Recommended override of $601,122:
• $452,963 in salaries/wages
• $78,609 in benefits
• $28,000 in onboarding and training
• $41,550 in associated supplies

• Recommended Free Cash transfer of $706,000



Community Sustainability
• Childcare Voucher Program (two-years of successful pilot 

program; recommended to become permanent program): 
$250,000

• Truro Central School Pre-K Program (existing program that 
needs permanent funding source): $116,000

• Out-of-School Time (New Program): $337,050 

 Recommended total override amount of $703,050



Housing Coordinator
• The Housing Coordinator position would provide technical 

expertise and administrative capacity to support housing 
programs and projects and perform compliance and other 
crucial operations to forward housing goals. 

• Truro would join other Cape communities who have created 
this position to forward housing goals. 

 Recommended override of $120,150
• $79,415 in salaries/wages
• $40,735 in benefits 



School Resource Officer
• The major responsibilities of the position are those of a 

Massachusetts municipal police officer. Additionally, the officer 
would function as a School Resource Officer, who has statutory 
responsibilities set forth in MGL c.71 s. 37(p) to provide law 
enforcement, promote school safety and security services, and 
maintain a positive school climate for all students, families, and 
staff.

• Recommended override of $107,017
• $68,909 in salaries/wages
• $38,108 in benefits 



FY24 Overrides

ALS/ Ambulance Service

$601,122

Community 
Sustainability

$703,050

Housing Coordinator

$120,150

School Resource Officer

$107,017

Total Value:

$1,531,339 

New permanent 
programs and 
positions; put to 
override

New position; 
put to override

New 
position; 
put to 
override

New permanent 
positions, supplies 
and capital; put to 
override



Projected tax impacts of FY24 overrides 

Purpose Amount

*FY2023 Tax 
Base/Valuation

Effect of increase 
(Amount ÷ 
Valuation): 

Impact on a 
Property 
valued at 
350,000

Impact on a 
Property 
valued at 
500,000

Impact on a 
Property 
valued at 
750,000

Impact on a Property 
valued at 873,179 

(2023 Average 
Residential Value)

Impact on a 
Property 
valued at 
1,000,000

Impact on a 
Property 
valued at 
2,000,000

FD/EMS Override 601,122 2,781,793,672 0.00021609 75.63 108.05 162.07 188.69 216.09 432.18
Community Sustainability Override 703,050 2,781,793,672 0.00025273 88.46 126.37 189.55 220.68 252.73 505.47
Housing Coordinator 120,150 2,781,793,672 0.00004319 15.12 21.60 32.39 37.71 43.19 86.38
School Resource Officer 107,017 2,781,793,672 0.00003847 13.46 19.24 28.85 33.59 38.47 76.94

Cumulative: 1,531,339 0.00055049 $192.67 $275.24 $412.86 $480.67 $550.49 $1,100.97
Monthly $16.06 $22.94 $34.41 $40.06 $45.87 $91.75

*The above impacts are presented as a projection. The impact to a specific household or tax bill will vary. Tax Base/Valuation is 
the total assessed value, net of residential exemptions, of every real property in the Town as of the first of the calendar year. In 
the chart above, the Fiscal Year 2023 (FY2023) tax base/valuation was assessed by the Board of Assessor's as of January 1, 
2022 and certified by the Department of Revenue in the fall of 2022, following the Tax Recapitulation hearing. 



Q&A

David Wennerberg



Public Hearing on the FY2024 Budget and Related 
Town Meeting Financial Articles

Financial Articles
Article 2: Authorization to Set the Salary of the Select Board

Article 3: Authorization to Set the Salary of the Moderator

Article 4: Pay Prior Year Invoices

Article 5: FY2024 Omnibus Budget Appropriation

Article 6: Transfer of Funds from Free Cash
SECTION 1: TO REDUCE OR STABILIZE THE FY2024 TAX RATE
SECTION 2: TO THE OPEB TRUST FUND
SECTION 3: TO THE CAPITAL EXPENSE STABILIZATION FUND
SECTION 4: TO STABILIZATION FUND
SECTION 5: TO FUND FALL 2023 SPECIAL TOWN MEETING/ELECTION
SECTION 6: TO GENERAL FUND RESERVE FUND
SECTION 7: TO FUND NORTH JETTY BEACH REMEDIATION PROJECT
SECTION 8: TO FUND SUBSTANCE USE DISORDER PROGRAM
SECTION 9: TO PROCURE CONTRUCTION SERVICES FOR PARKING LOT PAVING AND BEACH PARKING LOT MAINTENANCE
SECTION 10: TO REPLACE THE EXTERIOR DOORS FOR TRURO CENTRAL SCHOOL
SECTION 11: TO EMPLOYEE BENEFIT ACCOUNT
SECTION 12: TO FUND A HYDROGEOLOGIC EVALUATION OF A TRURO NEIGHBORHOOD (POND VILLAGE)
SECTION 13: TO FUND A COMPREHENSICE WASTEWATER MANAGEMENT PLAN
SECTION 14: TO FUND SUPPLEMENTAL SHORT-TERM EMS SUPPORT

Article 7: Revolving Fund Expenditure Limits

Article 8: Authorization to Expend Funds in Anticipation of Reimbursement for State Highway Assistance Aid



Public Hearing on the FY2024 Budget and Related 
Town Meeting Financial Articles

Financial Articles
Article 9: Transfer of Funds from Capital Stabilization Fund for the Public Safety Facility

Article 10: Transfer of Funds from the Affordable Housing Stabilization Fund to Affordable Housing Trust Fund

Article 11: General Override for Emergency Medical Services Provision

Article 12: General Override for Community Sustainability Programs

Article 13: General Override for Housing Coordinator

Article 14: General Override for School Resource Officer

Article 15: Acquisition of 71 North Pamet Road

COMMUNITY PRESERVATION ACT ARTICLES (Articles 16-27)
Article 16: CPA: Contribution to the Affordable Housing Trust Fund           Article 23: CPA: Edgewood Farm Barn Chimneys and Cupola 
Article 17: CPA: Housing Consultant                                                                   Preservation
Article 18: CPA: Regional Contribution for 3 Jerome Smith Way, Ptown     Article 24: CPA: Bunker Cottage/Corn Hill Boathouse Historic 
Article 19: CPA: Congregational Cemetery Restoration                                  Preservation
Article 20: CPA: Historic Self-Guided Tour                                                         Article 25: CPA: Displays at Highland House Museum
Article 21: CPA: Historic Cemetery Field Guide                                                Article 26: Open Space Reserve
Article 22: CPA: Cobb Archive Library Gutters                                                  Article 27: CPA: Administrative Support

Article 29: Amend General Bylaws 7-2: Community Preservation Committee: Administration

Article 32: Accept Provisions of MGL Chapter 40 Section 5F- Creation of a Receipts Reserve for Ambulance Fund



Close the 
Finance Committee 

Public Hearing



Petitioned Town Meeting Articles

Petitioned Articles

Article 37: Amend Zoning Bylaw 50.2.B.2 Building Gross Floor Area for 
Residential District- Petitioned Article

Article 38: Comprehensive Out-Of-School Program- Petitioned Article

Article 39: Community Livability & Sustainability Article- Petitioned Article

Article 40: Dog Restraint Regulations- Petitioned Article

Article 41: Mill Pond Tidal Restoration Project- Petitioned Article

Article 42: M.G.L. Chapter 43, Section 10; Section 5-4-2 Town Charter-
Petitioned Article



All Other Town Meeting Articles

All Other Town Meeting Articles
Article 1: Authorization to Hear the Report of Multi-member Bodies

PERSONNEL BYLAW ARTICLES

Article 28: Amend Personnel Bylaw 8.1 Holidays

GENERAL BYLAW ARTICLES

Article 30: Amend General Bylaws, Chapter IX Stretch Energy Code

MASSACHUSETTS GENERAL LAW ARTICLES

Article 31: Amend Planning Board Term Lengths As Provided by MGL c. 41, s.81a

CHARTER AMENDMENT ARTICLES

Article 33: Add New Charter Section 6-2-13

ZONING BYLAW ARTICLES

Article 34: Amend Zoning Bylaw §10.4 Definitions- Street Definition and Add New Bylaw §30.11 Regulating Streets 
and Frontage

Article 35: Amend Zoning Bylaw §40.1 Duplex Houses and Apartments; and §30.2 Use Table

HOME RULE PETITION ARTICLES

Article 36: Home Rule Petition to Amend the Terms of the Truro Housing Authority



Adjourn

See you at Town Meeting!
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