Task Phase/Task East Harbor | Eagle Neck Creek | Pamet River TCR
Phase | |Project Initiation & Field Investigation X X X
1|Project Kickoff Meeting (Town & stakeholders) X X X
2|Existing Data Review X X X
3|Site Survey X X X
4|Tidal Study X X X
5[Wetlands Delineation X X X
6|Shellfish Survey X X N/A
7|Subsurface Investigation X X X
8|Develop Existing Condition Base Plans X X X
Phase Il [Supplemental Surveys,Preliminary Design Cost Estimates X X X
9(Watershed Hydrologic & Hydraulic Modeling & Impacts X X X
10|Resource Evaluation & Mapping X X X
11[Alternative Analysis on culvert sizing, configuration, tide control X X X
12{Scour analysis & mitigation X X X
13]|Geotechnical Analysis & Foundation Design X X X
14{Proposed Project Costing X X X
15[Preliminary Design & Field Investigation Report X X X
16|Meeting w/Town & stakeholders to discuss Report Findings X X X
Phase lll |Final Design and Permitting X X Not Authorized
17|Public Meeting to present proposed design & receive feedback X X
18|Final Engineering Design, Plans, & Cost Estimates X X
19|Environmental Permitting X X
Phase IV |Bidding & Construction Phase Support On Going' On Going? Not Authorized
20|Develop Bid & Contract Documents X X
21|Bid Support X X
22|Construction Methodology Review (submittal review) X X
22a|Pre-construction Vegetation Survey X X
23|Construction Meetings & Oversite (actual construction) Est Sum 2022 Est Sum 2022
24|Environmental Complience Review & Final Report Est Fall 2022 Est Fall 2022

1

x - Completed

N/A - Not Applicable

Est - Estimated Completion Time
TBD - To Be Determined

East Harbor - Construction is on going with completion by Summer 2022
2 Eagle Neck Crek - Construction is on going with completion by Summer 2022




3 Mill Pond - Depending a shellfish survey may be needed for permitting if significant dredging is invovled.

4 Mill Pond - Preliminary Design Analysis is On Going with completion by June 30, 2022 (MA FY deadline)

5 Little Pamet River - Deliverables are complete but note that a simple Tech Memo is being prepared that will only include the Field
6 Little Pamet River - Meeting will be arranged if needed after the Field Investigation Tech Memo has been submitted.



Mill Pond Little Pamet

X X

X X

X X

X X

X X

X X

N/A° X

X X

X X

On Going* X

Est June 2022 X

Est June 2022 X

Est June 2022 X
Est June 2022 | Not Authorized
Est June 2022 | Not Authorized

Est June 2022 X
Est June 2022 | Est April 2022°

Est June 2022 [TBD®

Not Authorized | Not Authorized
Not Authorized | Not Authorized




Investigation. Preliminary Design was not authorized.
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