Truro Council on Aging (COA) Board

Values

Communication
e To listen and learn from the community
e To identify the needs and interests of our community’s seniors
e To build awareness in the community regarding the COA programs and the role of the
COA board
e To enlist the support and participation of all residents (part-time and full-time)

Collaboration
e To collaborate and assist the COA director in the promotion of services within the
community that address the needs and interests of our seniors
e To build effective partnerships with the COA director, Friends of COA and other COA
Boards on the Outer Cape
e To review COA budget annually and advocate for funding

Leadership
e To be community leaders through our words and actions

e To actin an advisory role to the COA
e To engage through volunteerism

Compliance
e To comply with all of the legal and ethical obligations of elected officials (Open

Meeting, Public Records, Conflict of Interest, Solicitation, Fundraising, Fair Information
Practices Act and CORI)



